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Viv: Giai trinh bién dong két qua kinh doanh trén
BCTC riéng Quy I nam 2025.

Kinh giki:

Céan cu Bao cao tai chinh riéng Quy I nam 2025, Cong ty C6 phin HALCOM Viét

Nam tran trong béo cdo va giai trinh bién dong trong két qua kinh doanh nhu sau:

Ha Néi, ngay 20 thang 07 ncim 2025

- ny ban Chirng khoan Nha Nuwde
- 86 GDCK Thanh Phé Hd Chi Minh

1. Téng quan két qua hoat dong kinh doanh nhw sau:

Chi tiéu

L v

Quy 1/2025
(VND)

i
i

Quy 1/2024
(VND)

S6 tiing/ giam
(VND)

b

Doanh thu ban hang,
CCDV

84.824.507.004

47.979.262.570

36.845.244.434

Gid von hang ban

70.715.626.261

44.285.388.691

26.430.237.570

Loi nhuian gop v€ ban
hang va cung cap dich wu

14.108.880.743

3.693.873.879

10.415.006.864

Doanh thu hoat dong tai
chinh

282.836

218.141.622

(217.858.786)

Chi phi tai chinh

22.738.521.089

1.594.838.259

21.143.682.830

Chi phi quan ly doanh
nghiép

3.184.964.423

2.172.931.288

1.012.033.135

Loi nhuin thuan tir hoat

814.321. 144.245954| (11.958.567.887
dong kinh doanh (11.814.321.933) e ( )
Chi phi khac 9.140.119 42.404.985 (33.264.8606)
Loi nhuéin sau thué (11.823.462.052) 101.840.969| (11.925.303.021)

2. Phéin tich nguyén nhén bién dfng cac chi tiéu tai chinh chi yéu:

2.1 Doanh thu thuan:
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Doanh thu ban hang va cung cép dich vy ting so véi cting ky nam truée 36,8 ty ddng.
S gia ting ndy phan dnh két qua tir chién lugc téi cdu trac thi trudng va hdi phue méang
kinh doanh thwong mai, tu van — vén bi anh hudng trong giai doan dich bénh Covid -
19.
Céng ty di chu dong mé rong khach hang va ddy manh ky két hop dong méi trong

quy.
2.2 Gia vbn hang ban:

Téang so vai cung ky ndm trude 26,4 ty dong. Méc du tong gid von ting, nhung toe do
tang thip hon doanh thu, cho thdy hiéu qua trong cong tac kiém soét chi phi va cai
thién bién lgi nhuan gdp. Py la két qua tir vig¢e t6i uvu hdéa ngudn luc va chi phi dau
vao.

2.3 Doanh thu hoat ddng tai chinh:

Giam so 217,8 triéu dong do trong ky khéng phat sinh thu nhap 1ai vay tir cdng ty con
nhu ciing ky nam trude. Bién dong nay khong anh hudng déng ké dén két qua tong thé.

2.4 Chi phi tai chinh:

Tang so véi cung ky ndm trude 21,1 ty ddng, chi yéu do trich 1ap du phong giam gia
khoéan ddu tu tai chinh dai han vao Cong ty C phan Phong Pién Mién Trung (CWP), A v
lién quan dén chénh léch ty gia phat sinh trén khoan vay dai han bing ngoai té tai ngan 5
hang nudc ngoai. Cong ty dang theo ddi chit che yéu tb ty gia va xdy dung phuong 4n

diéu chinh kip thoi dé giam thiéu rui ro tai chinh,

2.5 Chi phi quén ly doanh nghiép:

Tang 1 ty dong so véi cung ky, phan 4nh dinh huéng dau tu cho ngudn nhan luc chat
lugng cao va hoan thién hé thong quan tri. Trong ky, Cong ty tdp trung tuyén dung
nhan sy chi chét, ddng thoi ning cao ning luc van hanh nham sén sang trién khai céc

du 4n chién luge tir ndm 2025 trg di.

2.6 Chi phi khac:

Giam so vai cung ky, do ky trwde c6 phat sinh khoan tién chdm ndp va mot so chi phi
bat thuong. Viée khong con cac khoan chi phi nay cho thay cong tac quan ly nghta vy
tai chinh ctia Cong ty ngay cang chit ché va hiéu qua hon.

HALCOM VIETNAM
& 9% Floor, Hoa Binh Tower,
No. 106 Hoang Quoc Viet Str., Hanoi, Vietnam.
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2.7 Loi nhuén sau thué ky nay chénh 1€ch so véi cung ky trudce 11,9 ty déng la tir cac
chi tiéu trén.

Trong Quy I, Céng ty van tiép tuc tdp trung tit ca ngudn lyc cho hoat dong dau tu xdy
dung du 4n dai han vé ning luong sach c6 nhiéu tiém ning trong twong lai nhu: Dy an
nude Nhon Héi, dy d4n dién rdc, du an Resort Phuong Mai 3, du 4an dién gio va dién
mdt troi tai Hau Giang va mot sb dy an khac.

Song song vGi cac hoat dong dau tu, cdc méang kinh doanh thudng xuyén van duy tri
tang trudng 6n dinh, déng vai tro tao dong tién va lgi nhudn ngan han, gitp dam bao
can béng tai chinh cho toan b hé thong.

Trén day la giai trinh ctia Céng ty C6 phan HALCOM Viét Nam vé két quéa kinh doanh
trén Bdo cdo tai chinh riéng quy I ndm tai chinh 2025 da dwoc lap.

Tran trong cam on!

CHU TICH-HOI PONG QUAN TRI
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No:20+H2025/CV/HALCOM

Re: Explanation of changes in business results
on the separate financial statemenis Q1 2025.

Respecfully to:

Based on the separate financial statements for Q1 2025, HALCOM Vietnam Joint
Stock Company respectfully reports and explains the fluctuations in business results

as follows:

- State Securities Commission

- Ho Chi Minh City Stock Exchange

1. Overview of business performance is as follows:

Hanoi, July 30, 2025

Ttems Quarter 172025 | Quarter 1/2024 | Increase/Decrease
(VND) (YND) | (VND)
Sales and Service
84,824,507,004| 47,979,262,570 36,845,244,434

Revenue
Cost of Goods Sold 70,715,626,261|  44,285,388,691 26,430,237,570
Gross Profit from Sales| ) 100 a0 73| 3,693,873,879 10,415,006,864
and Service
Financial Income 282,836 218,141,622 (217,858,786)
Financial Expense 22.,738,521,089 1,594,838,259 21,143,682,830
A 3,184.964423|  2,172,931,288 1,012,033,135
Administrative Expenses
N } 'om Busi

G Frolitlom SUSESs | 1y ) o a1 mem 144245954|  (11,958,567,887)
Activities
Other Expenses 9,140,119 42,404,985 (33,264,860)
Profit After Tax (11,823,462,052) 101,840,969 (11,925,303,021)

2. Analysis of the causes of variations in key financial indicators :

2.1 Net revenue:

HALCOM VIETNAM
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Revenue from sales and services increased by 36.8 billion VND compared to the same
period last year. This increase reflects the results of market restructuring strategies and
the recovery of the commercial and consulting business segments, which were affected

during the Covid-19 pandemic.

The company proactively expanded its customer base and accelerated the signing of

new contracts during the quarter,

2.2 Cost of goods sold:

OM
Increased by 26.4 billion VND compared to the same period last year. Although the
total cost of goods sold increased, its growth rate was lower than that of revenue, - &\/
indicating effective cost control and an improved gross profit margin. This is a result g

of optimizing resources and input costs.
2.3 Financial income:

Decreased by 217.8 million VND as no interest income from subsidiaries arose during
the period, unlike the same period last year. This fluctuation does not significantly

affect the overall results.
2.4 Financial expenses:

Increased by 21.1 billion VND compared to the same period last year, mainly due to
the provision for impairment of long-term financial investment in Central Wind Power
Joint Stock Company (CWP), related to exchange rate differences arising from long-
term foreign currency loans at foreign banks. The company is closely monitoring
exchange rate factors and developing timely adjustment plans to minimize financial
risks.

2.5 General and administrative expenses:

Increased by 1 billion VND compared to the same period last year, reflecting the
strategic direction of investing in high-quality human resources and perfecting the
management system. During the period, the Company focused on recruiting key
personnel while enhancing operational capabilities to be ready to implement strategic

projects from 2025 onwards.

2.6 Other expenses:

HALCOM VIETNAM Eod 1
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Decreased compared to the same period, as the previous period included late payment
fees and some unusual expenses. The absence of these expenses indicates that the
Company's financial obligation management is becoming more stringent and effective.

2.7 The profit after tax for this period differs by 11.9 billion VND compared to the
same period last year, resulting from the aforementioned indicators.

In QI, the Company continued to focus all resources on long-term investment and
construction activities for clean energy projects with significant future potential,
including: the Nhon Hoi Water Project, waste-to-energy project, Phuong Mai 3 Resort
project, wind and solar power projects in Hau Giang, and several other projects.

Parallel to investment activities, regular business segments have maintained stable
growth, playing a role in generating cash flow and short-term profits, which helps

ensure financial balance for the entire system.

The above is the explanation from HALCOM Vietnam Joint Stock Company regarding
its business results on the separate financial statements for Q1 of the 2025 fiscal year.

Sincerely thank you!
%HAIRMAN OF THE BOARD OF DIRECTORS, _
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