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TONG CONG TY LAP MAY VIET NAM CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP LILAMA 69-3 Déc 1ap - Tw do - Hanh phiic
S6: 50/BC-LLM69-3 Hdi Duong, ngay 22 théng 7 ndm 2025

BAO CAO TINH HINH QUAN TRI CONG TY
(6 thang diu nim 2025)

Kinh giri: - Uy ban chiing khoan nha nuéc
- S& giao dich chiing khoan

- Tén Céng ty dai chung: CONG TY CP LILAMA 69-3
- Pia chi tru s& chinh S6 515, duong Pién Bién Phu, phuong Binh Han, thanh phd
Hai Duong, tinh Hai Duong

- Bién thoai: 02203. 852 584  Fax: 02203. 853 958
- Vén diéu 1é: 82.793.610.000 ddng.
- Ma chirng khoan: L63

- M& hinh quan tri cong ty: Hoat dong theo m6 hinh Cong ty ¢b phan.
+ Dai hoi dong c6 déng, H6i ddng quan tri, Ban kiém so4t va Ban Téng giam ddc.

I. Hoat d9ng ciia Pai hoi ddong cb dong:

- Théng qua Béo cdo két qua hoat dong san xuit
kinh doanh nim 2024, ké hoach san xuit kinh

doanh nim 2025;
- Thong qua Bao cao hoat dong cia Hoi dong

quan tri;

- Thong qua Bdo cdo hoat dong ciia Ban kiém

soat; ’

6 01/NQ- e, ;{Ihéng’ q.ua Béo céo tai chinh ndm 2024 di dugc
PHDCD 1€m toan, :

- Thong qua Phuong an phéan phoi lgi nhuin nidm

2024,

- Thong qua mirc thii lao ctia Hoi ddng Quan tri,

Ban kiém soat ndm 2024, ké hoach nam 2025;

- Thong qua ity quyén cho Hoi ddng quén trj Cong

ty phé duyét lwa chon Cong ty kiém todn Bao cdo

tai chinh nam 2025;
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IL. Hoat dfng ciia Hoi ddng Quin tri
1. Théng tin vé thanh vién Hdi dong quan tri

Ngay bit ddu/ khong con 13 thanh
STT Thanh vién HDQT Chike vu vién HDQT/ HDQT dgc lap
Ngay b6 nhiém | Ngay mién nhiém

1 | Ong B8 Trong Toan Chu tich 11/4/2016

2 | Ong Cao Viét Cuong Thanh vién 29/9/2015

3 | Ong Nguyén Qubc Khéanh Thanh vién 27/4/2017

4 | Ong Pham Vin TAm Thanh vién 28/4/2020

5 | Ong Nguyén Manh Cudng Thanh vién 28/4/2023

2. Cac cudc hop ciia Hoi ddng quan tri:
e e S6 budi hop Ty 18 Ly do khéng

TT Thanh vién HPQT tham dir (%) iham dip

1 | Ong B3 Trong Toan 13 100

2 | Ong Cao Viét Cudng 13 100

3 | Ong Nguyén Qudc Khanh 13 100

4 | Ong Pham Vin TAm 13 100

5 | Ong Nguyén Manh Cudng 13 100

3. Hoat dong gidm sat ciia HDQT di véi Tong Gidm dbc:

Trong 6 thang d4u nim 2025 Hoi ddng quan tri Cong ty da ludn bam sét, phdi hop
cting Téng Gidm ddc trong cong tac diéu hanh hoat dong san xuit kinh doanh ctia Cong
ty. Ho6i ddng quan tri d3 hop va dua ra cac quyét dinh kip thoi phyuc vu cho cbng tac diéu
hanh ctia Tong gidm dc va ciing thudng xuyén kiém tra, gidm sat dbi véi Tdng gidm dbc
trong viéc trién khai thyc hién cac Nghi quyét cia DPai hoi déng cb déng, Hoi d(‘Sng Quén
tri, cu thé:

+ Thudng xuyén gidm sat cdng tac chi dao, diéu hanh san xuét kinh doanh, cong tac
vay vén va thu hdi vén phuc vu san xuét kinh doanh.

+ Gidm sét viéc mua sim may moéc thiét b phuc vu thi cong dam viéc trién khai theo
dung cac quy dinh hién hanh.

+ Giadm sat cong tac bd nhiém can bd va viée trién khai thyc hién cac quy ché noi bd
cua Cong ty da ban hanh.

Nhin chung cong tac chi dao didu hanh hoat dong san xuét kinh doanh, du tu cua
Téng gidm dbc trong sdu thang dAu ndm 2025 dam bao dung céc quy dinh hién hanh va
cac nghi quyét ctia Pai hi ddng cb dong, Hoi ddng quén tri da thong qua.

4. Hoat dong ciia cic tidu ban thudc Hoi dong quén tri (Khong co):
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Quy
Phé duyét thiet ke, BVTC hang myc Béi gia
1 ULR-HBQT 0022025 cong s6 2 - NM CTTB va BT Lilama 69-3
Phé duyét cung cip ning cip ti dién didu khién
2 02/Qb-HDPQT 09/01/2025 méy doa ngang 2A656F11 ‘
Phé duyét két qua lga chon nha thau Biéi gia
3 03/Qb-HbQT 15/01/2025 | cong s0O 2 - Phan viéc Ke bdi gia cong - Nha
may CTTB va BT Lilama 69-3 i
Phé duyét ket gué lua chon phé thau B4i gia
4 04/Qb-HDQT 15/01/2025 | cong sO 2 - Phan vi€c San lap bai - Nha may
CTTB va DT Lilama 69-3
Phé duyét théng qua chdt danh sach cudi ciing
5 05/Qb-HDbQT 25/02/2025 dy hop DHPCBH TN 2025
6 06/Qb-HDQT 14/03/2025 | Phé duyét cir cdn bd cOng tdc nudc ngoai
v 07/QB-HDQT 14/03/2025 Phcf duyét quyét todn quf luong 2024, ké hoach
quy lvong 2025
Phé duyét thanh 14p Ban t6 chitc PHPCD
8 08/Qb-HPbQT 04/04/2025 fhurdmg nién nim 2025
Phé duyét thanh 14p Ban kiém tra tu cach ¢
Y 09.QREROT | 9494200 dong tham du DPHDCD thudng nién 2025
Phé duy¢t didu chinh co ciu vén, danh muc diu
o) - IOBEBRQT. | 22042025 | & 1y £ ik ik BB LILANIA 603
11 11/Qb-HbQT 25/4/2025 | Phé duyét thanh 14p d6i lip may sb 3
12 12/QD-HPQT 25/4/2005 Ptie duyét bd nhi€ém Nguoi phu trach quén tri
Cong ty
13 13/Qb-HDQT 28/4/2025 | Phé duyét Quyét toan dau tur 2023
14 | 14/QP-HPQT | 28/4/2025 | Phé duyét Quyét toan dau tw 2024
Phé duyét bd sung, stra ddi, diéu chinh mot sb
12 150B-HB0T 10/5/2025 n6i dung trong Quy ché tra lvong cta Cong ty
16 16/Qb-HbQT 30/06/2025 | Phé duyét giai thé Ban dy 4n H2Gs

I11. Ban kiém soat.

1. Théng tin vé thanh vién Ban kiém so4t (BKS)

STT Bﬂ‘t‘l‘;‘::a .| cnievy T«iiynzitoﬁal:/ Trinh g%;h“yé“
thanh vién BKS
1 | Cao Thi Du Trudng ban 21/4/2016 Cir nhén kinh té
2 | Luu Sy Hoc Thanh vién 26/4/2012 Cir nhan kinh té
3 | Nguyén Thi Nga Thanh vién 27/4/2017 Ctr nhan ké toan
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2. Cac cudc hop ciia Ban kiem soat:

P Thanh vién S6 budi hop | Ty I¢ tham | T§ 1¢ biéu | Ly do khong
Ban ki€ém soat tham dw du hop quyeét tham dw hop
1 | Cao Thi Du 1 100% 100%
2 | Luu S§ Hoc 1 100% 100%
Nguyén Thi Nga 1 100% 100%

3. Hoat dong gism st ciia BKS dbi véi HPQT, Ban Giam dbc didu hanh va cb
dong:

- Gidm sat qué trinh chuln bi va t8 chirc Pai hoi déng cb dong (DHPCD) thuong
nién nadm 2025.

- Giam sat viéc trién khai thyc hién Nghi quyét PHPCD nim 2025.

- Giam sat viéc thuc hién theo Didu 18 va cac Quy ché quan 1y ctia Cong ty.

- Giam sat viéc thuc hién cac Nghi quyét ctia Hoi ddng Quan tri (HPQT).

- Tham du cudc hop lién quan cua HDQT.

4. Sw phdi hop hoat dgng giira Ban kiém so4t d6i véi hoat dong ciia HDQT, Ban
giam déc diéu hanh va cic bd quén ly khsc.

-Ban Kiém soat Cong ty ludn phdi hop chit ché véi HDQT, Ban Téng gidm dbc
nhdm nim bt kip thoi tinh hinh thuc té hoat dong san xuét kinh doanh d& tham gia déng
gop y kién trén nguyén tdc tuan thii quy dinh Phép luat va vi lgi ich cta cb dong.

-Céac vén @8 trong yéu ctia Cong ty ludn c6 sy phéi hop chit chg va hidu qua giita
BKS, HPQT, Ban Téng giam dbc.

5. Hoat dong khac ciia Ban kiém soAt:

- Trinh PHPCP 1y quyén cho HPQT lwa chon Cong ty Kiém toan doc 1ap nim
2025.

- Xem xét, thAm dinh Béo cdo tai chinh nim 2024 di duoc kiém toan dé bao cdo
DbHDCD thuong nién ndm 2025.

IV. Ban diéu hanh (BPH)

Negay ; " ATy O X 2
TT | Thanh vién BDH thing Tl‘lilh d({ Ngay l‘)o nh{?m/mlen nhi¢m
ST chuyén mon thanh vién BDH
nam sinh
’ Ifey ;‘;i“s’h - Ngay 01/09/2015 bd nhiém chtrc
1 | Cao Viét Cudng 30/3/1975 Q],‘KD. ugc danh Téng gism ddc cong ty
4 d - B nhiém lai ngay 1/9/2020
s Ey;‘;akc“;h - Ngay 01/9/2012 B4 nhiém chirc
2 | Nguyén Quéc Khanh | 14/8/1976 QT’KD- ugc danh Phé Téng Giam déc Cong ty
& q - Bb nhiém lai ngay 09/1/2023
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- Ngay 24/01/2017 b nhiém chic

3 | B3 Vin Vuong 28/5/1973 Ifhyestg;fnf; danh Phé Téng Giam ddc Cong ty
! " | - B nhiém lai ngay 28/01/2022
Ky suthuy | Ngay 13/5/2017 b6 nhiém chirc
4 | Pham Xuén Dinh 15/01/1976 loi dan}} Phé Tong Gidm doc Cong ty
£ - B4 nhiém lai ngdy 16/5/2022
5 | Nguy#n Manh Cuong | 16/07/1981 | K su co khi d;ﬁagh%“%zrg(gféio d‘;}:ecrg;;fyc
V.K¢ toan truwéng
. Trinh d¢
Ngay chuyén 2 x
TT Ho va tén thang o o Ngay bo nhi¢ém/mién nhi¢m
" mon nghi¢p
niam sinh
v
Thac sy
Kinh doanh
va Quan ly;
1 | Nguy2n Thj Thanh 11/7/1980 | Cirnhan B6 nhidm 06/06/2023
Kinh té
nganh K&
toan

VL. Pao tao vé Quén tri cong ty: Khong
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