CNC CAPITAL VIET NAM SOCIALIST REPUBLIC OF VIET NAM

JOINT STOCK COMPANY Independent — Freedom — Happiness
No.:o{ 20F../2025/BCQT-CNC Hanoi, July95, 2025
REPORT
Corporate Governance Situation
(First Half of 2025)

To: - State Securities Commission of Vietnam;
- Hanoi Stock Exchange (HNX).

Organization name: CNC Capital Vietnam Joint Stock Company

Head Office: No. 65, Alley 54, Le Quang Dao Street, Tu Liem Ward, Hanoi City

Phone No.: 024.3564 3689 Mobile: 08 5514 3689 Email: ksq.jsc@gmail.com

Charter Capital: VND 300,000,000,000 (I words: Three hundred billion VD).

Stock Code: KSQ

Corporate Governance Model: General Meeting of Shareholders, Board of Directors,
Supervisory Board, and General Director.

Regarding the implementation of internal audit function: The company has not yet
implemented this function.

I Activities of the General Meeting of Shareholders
Information on the meetings and Resolutions/Decisions of the General Meeting of
Shareholders:
Resolution/
No. Decision Date Content
No.
Resolution of the 2025 Annual General Meeting of
Shareholders approving the following contents:
- Approval of the Business Performance Report of the
Executive Board on the production and business results
0f 2024 and the directions and tasks for 2025.
- Approval of the Report of the Board of Directors on
the implementation of tasks in 2024 and proposed
01/2025/NQ objectives and tasks for 2025.
1 -DHDCD- | 29/05/2025 | - Approval of the Supervisory Board's Report on the
CNC inspection and supervision results in 2024 and the
activity plan for 2025.
- Approval of the proposal to adopt the audited
Financial statements for 2024.
- Approval of the proposal to select the auditing firm
for 2025.
- Approval of the proposal on remuneration for the
Board of Directors and the Supervisory Board for
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2024 and the payment plan for 2025; the profit
distribution plan for 2024 and projected plan for 2025.
Approval of the proposal to add a new business
location in Hai Duong.

Approval of the proposal on the policy to carry out
contracts, transactions between the Company and
related parties, and the approval of major contracts
and transactions.

Approval of the proposal on loan plans to serve
production and business activities.

Approval of the proposal to add new business lines of
the Company.

Approval of the proposal for the issuance of shares
under the employee stock option plan (ESOP)

II.  Board of Directors (Report for the First Half of 2025):
1. Information on Members of the Board of Directors (BOD):
Start/End Date as BOD
Position Member / Independent
No. Board Member (Independent/Non- BOD Member
executive/Executive) | Appointment | Dismissal
Date Date
Chai fth
1 Tran Viet Hung anrman ot the 13/05/2022 -
Board
Executive Member of
; ) )
2 Nguyen Huu Loi the Board 9/05/2023
) Independent Member
3 Dong Thi Trang of the Board 29/05/2023 -
2. Board Meetings:
Number of Meetings | Attendance | Reason for
Ve LSS Attended Rate Absence
1 Tran Viet Hung 5/5 100% -
2 Nguyen Huu Loi 5/5 100% -
Dong Thi Trang 5/5 100% -
3. Supervisory Activities of the Board of Directors over the Executive Board:

- In the first half of 2025, the Board of Directors (BOD) supervised the activities of the
Executive Board through meetings regarding the company’s production and business
operations.

- The BOD successfully organized the 2025 Annual General Meeting of Shareholders on
May 29, 2025.

- The BOD monitored the Executive Board’s implementation of the BOD’s resolutions,
focusing on directing the review, execution, and completion of the Company’s key
activities.
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- The BOD actively promoted cooperation opportunities with strategic partners to expand
markets, while also transitioning unprofitable or unsustainable business segments and old
projects into new, more sustainable, and higher-margin areas of operation.

- The BOD supervised and inspected the Executive Board’s human resource management;
developed recruitment plans in line with the Company’s needs; and monitored the
implementation of labor policies to ensure compliance with legal regulations and fairness
to employees.

- The BOD worked on building and improving workflows; scientifically managing

communications to enhance financial management and overall governance quality to suit

the Company’s actual operations.
Activities of BOD Subcommittees (if any): None.
5. Resolutions/Decisions of the Board of Directors (Report for the First Half of 2025):

>

" - A
No. Resolution/Decision Date Content pproval
No. Rate
It -
1 2702172025NQ- | 7105 025 fu?l]i?i . Egin Ofnghil?eg mZot;Z 100%
HPQT-CNC - oS °
financial statements.
1004.1/2025/NQ- BOD resolution on convenilflg the
2 HPQT 10/04/2025 | 2025 Annual General Meeting of |  100%
Shareholders.
BOD resolution on approving the
0705.1/2025/NQ-
3 HB(()Q's Q 07/05/2025 | agenda and documents for the 100%
2025 Annual General Meeting.
BOD resolution on signing the
contract for the semi-annual
1706.1/2025/NQ-
4 HDOT-CN CQ 17/06/2025 | financial statement review and the 100%
Q audit of the 2025 financial
statements.
BOD resolution on changing the
5 3006.1/2025/ NQ- 30/06/2025 servlice provider for .rf?viewing the 100%
HDQT-CNC semi-annual and auditing the 2025
financial statements.

III. Supervisory Board (Report for the First Half of 2025)
1.  Information on Members of the Supervisory Board:

Start/End Date as Member of the
i Supervisory Board
No. Supervisory Board Position P ¥y
Member Appointment Dismissal
Date Date
Head of the
1 H Ng t ) 29/05/2023 -
oang Neoe Quys Supervisory Board




Member of the
2 N BaT 26/04/2024 -
guyen-sa. Siete Supervisory Board IR0

Member of the

3 Vu Quoc Tuan Supervisary Basid 26/04/2024 -
2. Meeting of the Supervisory Board
Supervisory Board Number of Reason for
No. ’ Memt?er Meetings Attended Aettendauve Ruke Absence
Hoang Ngoc Quyet 1/1 100% -
2 Nguyen Ba Tuong 1/1 100% -
Vu Quoc Tuan 1/1 100% -

3. Supervisory Activities of the Supervisory Board over the Board of Directors, Executive
Board, and Shareholders:

- The Supervisory Board held one meeting to implement supervisory and evaluation activities
of the Company's operations through financial reports and by reviewing various records and
documents. The scope of supervision included:

e Supervising the activities of the Board of Directors and appraising its activity reports.

e Supervising the Company’s operations by participating in meetings of the Board of
Directors and the Executive Board, as well as through reviewing documents and
periodic reports from functional departments.

e Inspecting and supervising the compliance with legal policies, state regulations, and
internal regulations issued by the Board of Directors and Executive Board through the
review and analysis of BOD resolutions and executive decisions related to production
and business operations.

e Reviewing the Company’s Q1 and Q2 2025 Financial statements. Collaborating with
the International Audit and Valuation Co., Ltd. to monitor the inventory, finalization,
and semi-annual 2025 financial statement audit activities.

e Cooperating with the auditing firm to finalize the 2024 financial statements in
preparation for the draft Supervisory Board Report to be submitted at the 2025 Annual
General Meeting of Shareholders. Monitoring and advising on the procedures for
organizing the 2025 AGM to ensure compliance with laws and the Company’s Charter.

4. Coordination between the Supervisory Board and the Board of Directors, Executive

Board, and Other Management Personnel:

- The Supervisory Board received strong cooperation from the Board of Directors, the
Executive Board, and department managers, who facilitated the supervision process by
providing adequate facilities and timely, complete access to necessary documents and
information..

- The activities of the Supervisory Board were conducted in accordance with the Company’s
Charter and the Resolutions of the General Meeting of Shareholders.

5. Other Activities of the Supervisory Board (if any): None

IV. Executive Board (General Director)

. Appointment/Dismissal
Date of Professional PP .
No. Full Name R . . Date as Executive
Birth Qualification
Member




Electronics

1 Mr. Nguyen Huu Loi | 08/01/1980 . 05/01/2023
Engineer
V.  Chief Accountant
No. Full Name Da.te of Proffzsswl.lal . Date of. .
Birth Qualification | appointment/dismissal
. B
1 Le Thi Thanh Nga | 11/06/1981 achelor of 12/12/2023
Accounting

VI. Corporate Governance Training:

Corporate governance training courses attended by members of the Board of Directors
(BOD), members of the Supervisory Board (SB), General Director, other management
personnel, and the Company Secretary as required by corporate governance regulations: The
Company participated in corporate governance seminars organized by the State Securities
Commission of Vietnam and the Hanoi Stock Exchange upon invitation.

VIIL. List of Related Persons of the Public Company (Report for the First Half of 2025)
and Transactions between Related Persons and the Company.

1. List of related persons of the company: Details provided in Appendix 1

2. Transactions between the company and related persons; or between the company and major

shareholders, insiders, or persons related to insiders: Details provided in Appendix 2

3. Transactions between insiders, persons related to insiders and subsidiaries, or companies

controlled by the company: None.

4. Transactions between the company and other parties:

4.1. Transactions between the company and companies where members of the BOD, SB,
General Director, or other managers are or have been founding members, BOD members,
or General Directors within the past three (03) years (as of the report date): None.

4.2. Transactions between the company and companies where related persons of BOD
members, SB members, the General Director, or other managers serve as BOD members
or General Directors: None.

4.3. Other transactions of the company (if any) that may bring material or immaterial benefits
to members of the BOD, SB, General Director, or other managers: None.

VIII. Share Transactions by Insiders and Persons Related to Insiders (Report for the First

Half of 2025)

List of insiders and persons related to insiders: Details provided in Appendix 3.

o =

Share transactions of insiders and related persons involving the company's shares: None.
IX. Other Notable Issues: None.

Recipients:

- As above,

- Archive: Administration
Department.

\ VIET NA A
<
.4

7V
\N-VIET HUNG




19p[OYa1IeyS 1op[oya1eyS qurg
10feIN - 0C0T/TT/11 10fepy 1 ueAnsN 8
JUBJUNOOOY ) JUBIUNOIDY i B3N .
FIUD BelCreiE] JorD yuey, iy, o1
pieoq pieoyq
A d Aosiaradn
Smwﬂo ns ol i b20T/h0/9% .o& S - uenj, oonnA | 9
JO IoquIIN JO JoqUIdIN
pieoq pieog
K1os1aradns K1os1a10dng guony,
- pajutoddy - ¥20T/v0/9¢ o - equoknsyN | °
JO JOqUIDIA] JO IoquIdIN
pleog pieog 19400
K1osiazodng - €202/50/6C gEpIeeng ) 003N Sueoy ¥
911 JOo pesH 911 Jo peaH
IOQUIDIN IOQUID]A Suel],
pavog] - £20¢/50/6C preog - 11, Suoq €
10309I1(] 1039911(]
[eIoUQD) i [eIoURD) i 107] 2
pue IoqUIdJN teoz/so/ec puUR JOqUIdIA nny uAn3N
pieog pleog
pieog oy} i pieog oy} ) 3uny
Jo ueuurey) ¢e0z/s0/el Jo ueuurey) J9IA UeI], !
uoSIdJ
A
Auedwo) pareYy Hostad (Kue J1) (due 1) uonezZIuE3IQ
o WIM S— 5q parey SSAIPPY 198IU0) aNSSY JO 90v[J ‘ONSS] Singdlary sy JUNOIY R —
I ‘ 1A
diysuoneoy 0} pased) oco:“uom /WO PTH 09 - PQUNN dI Je uonIsoJ M”:.WM“% JoowreN
aeq e oI S

ANVJINOD HHL 40 SHILIVd AALVTAA A0 LSIT 1 XIANAddV




=

>

K18)01095 A1810100S
Any 1, 3uonyq
Auedwo)) pue €20T/L0/LO Kuedwo) pue o ARy 11
JI0JBNSTUTWPY JI0JRISIUTWPY :
Iop[oyaIeyg Iop[oyaIeys Suonyd 1yH
10fep\ 810¢/80/S1 10feI\ 1], uSAnSN 01
IOp[OYaIRyS Jopjoyaieys Any 3uen)
10fe ]y €202/90/90 10fepy oLy, 0N 6




Jl

>

RS
-

2 ¢
=

C

\a\

Ay,

T, Auedwo) oy pue Any, £1810109
ANA 00Z €28y umowry | . CZ0Z/90/0¢ oS | Buonyq
uow uony 1y, ueAn3N ‘SN | Z02/10/10 ueduwo)) pue . ¥
90 10y Arefes pred-Auedwo) | wsomioq peNUO) 10qe ] TOIISTHUPY | oknSN
o - Auedwo)) a3 pue g
ANA 00T €28 ¢y Junowry . $702/90/0€ JUBIUN0o0Y N
syjuow UBN UL ML TSN | oo T queyr | €
90 103 Arefes pred-Auedwo) | usomyoq JoenUO)) J0qE] i ARES
$103011(]
s e Auedwo)) ay}
Juno 0 pIeo
(NA. 000°000°6 :uriowry x| STOT90/0€ JOPUOH 1 107 nny
syuowr pue 107 nnH WOANSN IA | CZ0Z/10/10 JORAWOIN | yopngpy | €
90 10j Arees pred-Auedwo) | woomieq JoBNUOY) I0GE] cler PUE J0J02II(]
[BIoUSD)
; s Auedwo)) aypy
;junowr S10)091
ANA 000°08L°LS 3 v . $202/90/05 d Suny
syjuow pue SUny 19IA UBLL TN | 202/10/10 Jopmwod s |, A UeI], L
90 Joj Axefes pred-Auedwo) | usomjeq 1oenU0)) 10qeT ST Jo ueuey) :
(dduenssI Jo ajep Ajoads
. SSIPPV
Aue J1) $1039911(] Auedwo) anss| [enpIAx
VOHIRAIRLL 0 paeog/sa (31 ( Y} YPIM PRI JO 3g[J ‘Onss] Jo e R puj/uone
Iproya.
S9JON 31} JO AN[EA [€I0], O PR EAIapI ’ / SSAIPPVY . Y} YPIM ) "ON
JO 3unody uonoesue. JdquUIn ) U0L.IISISY Ziuesa1Q
pue ‘Knuen() ‘uondrrdsa( s PO s diysuoneay o
BIIUIL) 1) JO JOQUUIN 0 duul ssoursn 0 dwe
I D 9} JO JdquInN 3 L poIasISoy Isng/dI 3 N

UOISI([/UOTIN[OSIY

SYHAISNI OL ALV THY SNOSUYAd ANV ‘SHAAISNI ‘SUHATOHAAVHS JOLVIA
ANV ANVJAOD THL NTIMLAG O ‘SALLIVI AALVTIA SLI ANV ANVANOD THL NAIMLIG SNOLLDVSNVUL 7 XIANAdIV




eoyy

%0 0 - - nny usAn3N 13K
%00 0 - - UBUN YL g | 77
20H
poseaoap | | e ) _ R 17

1039211
[LAELETS) 10

%0 0 pue s.1039941( nng .:@%H—MZ <
Jo paeog

JO I3qUIdIAI
Auedwo) 30018
JUIO[ JUSUIISIAU]
%0 0 - - J1e)sy ¢l
[B9Y WIA 1ed

%0 0 - - SMH LT | 7

%0 0 - - BOH Ueny UBL] | [
S10301(] Sungy

%0 0 J9 pIBOg, a1 - WIA uex], I

JO ueuwIIRy) )
PUH-pOLId J (Aue
PUH-poLIdJ (Aue
18 PPH INSS] JO B[ ‘Onss] Jo e JD) JUnody
SIJON je oney SSAIPPYV 3983U0) J1) Auedwo) aweN [Ing *ON
saaeys ‘rquny yrodssed/pie) I durpeaq,
Suipjoyaaeys 3y} Je uonIsog
Jo Joquun SINLINJJY

SHHAAISNI OL dILVTHI SNOSYHd ANV STHAISNI A0 LSIT :€ XIANAddV




A=\

=

e/

" g
-

%0 - B3N 1L 9] 187
pieogq 394nQ
%0 KL1osiaradng 203N Sueoy L4
3} Jo peoy
I0UTIA %0 0 - Sunp erp ue1y, | ¢¢
AN )
SN % o0, ; wx myponyy | Ve
TN .
IoUuIN %0 |0 | e - H—D\Asr—n 4], onyy] £e
uakny )
%0 - mpsuoq | CF
uAnQg )
%0 - mp Suony | FE
S10393.1(] Sueay,
%0 Jo paeog oy 1y, SuoQ €
JO J3qUIdIA]
we] oeg )
Jout % | o | e _ Sy - LT
3ueol Angy
10U o | 6 |00 | e i} nnpy wakn3N 97
3uonyd )
“l ] gLy | ¢
%0 - n) nny ueAn3N | 7




-

Ay

SunouIdug pue

%0 - uonONISU0)) 9
quey], eH
Juon(y
0, - .
i eg UAn3N €9
%0 - AnyLLo1 | T9
Juonyy )
740 i ueBA UQAN3N 9
paeog
i Kxosiazadng suonf,
%0 oy B¢ UdAn3N 9
JO JOqUIdIAT
- quy :
70 noryrnp | £°
%0 - Suony 1yf uei], | 'S
%0 - Sueyp uepA npA | IS
paeog
Axosiaradng
0, .
%0 - ueng], oonf) np [S
JO JOqUIdTA]
Wi - NN QL g | S
Y - YUIN .
0 003N SueoH vy
IOUTIA] 7 A . Y S Ty _ Ui .
i e SueOH ¢y
IOUTIA] % | o0 | e B daiq 2%

003N Sueoy




12N

% G X

quy

b v ) oeg UANGN ¢8
%0 0 . SunyN 1YL nA | T8

onyq .
%0 0 ) UBA USANSN '8

¢ ; £1219199§ pue AnyJ, uonyq

Aree 000204 JI0JRSTUIWPY YL, udAn3N 8
TOULA %0 0 | e - e ey, g L'L
TOUIN %0 0 | . Suny eyl mg | 9L
%0 0 = uary] ueA g SL
%0 0 - suonyd 41,97 | ¥

5 ) guey .
0 0 Angrupoy | ¥F
%0 0 - 1o ], uweAn3N | 'L
%0 0 - ney) 003N T | T

JUBIUNOIY B3N
%0 0 PIYD yueyg oy | -
payuir

Auedwo))




		2025-07-25T10:00:24+0700
	CÔNG TY CỔ PHẦN CNC CAPITAL VIỆT NAM
	I am the author of this document




