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CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiie

Ha No¢i, ngay 25 thang 07 nam 2025

BAO CAO

Tinh hinh quén tri cong ty

(6 thiang nam 2025)

- UY BAN CHUNG KHOAN NHA NUGC.
- SO GIAO DICH CHUNG KHOAN HA NOL.

- Tén cong ty: CONG TY CO PHAN TAP POAN ECI
- Dia chi tru s& chinh: S6 45 Hang Chudi, quin Hai Ba Trung, Tp Ha Noi.

- Bién thoai: 02439728395

Fax: 02439728395

Email:

- Vén diéu 1&: 18.600.000.000 VND (Medi tim ty séu tram triéu dong)

- Ma chimg khoéan: ECI

- M5 hinh quén tri cong ty: Dai hoi ddng cé dong, Hoi dong quan tri, Ban Kiém soat va Téng Gism

doc.

- V& viéc thuc hién chire nang kiém toan ndi b: P thuc hién.
I. HOAT DPONG CUA PAI HQOI PONG CO PONG

Théng tin vé céc cude hop va Nghi quyét/Quyét dinh ctia Dai hoi dong C6 dong (PHDCD): Khéng cé
II. HOI PONG QUAN TRI (BAO CAO 6 THANG NAM 2025):

1. Théng tin vé thanh vién Hoi déng quén tri (HPQT):

Ngay bit diu/khong con 1a
Chike vu (thanh vién thanh vién HDQT/ HDPQT doc
STT Thanh vién HPQT HDOT djc lap, TVHDQOT lap
khong diéu hanh) I Ngay mién
Ngay boé nhiém n
nhiém
1. Nguyén Tuin Nam Chu tich HDQT 07/03/2023
2. | Nguyén Nam Phéng Thanh vién HDQT 27/04/2021
3. Luu Van Thinh Thanh vién HDQT 30/08/2022
4. Cao Van Diing Thanh vién HDQT 07/03/2023
5 Hoang Mai Diép Thanh vién HDQT 07/03/2023
2. Cac cudc hop HPDQT:
Stt Thanh vién HDQT Sé budihop | Ty 1é tham dw | Ly do khong tham




HDQT tham dw hop dw hop
L. Nguyén Tuin Nam 2/2 100%
2. Nguyén Nam Phéng 0/2 0%
3. Lwu Vin Thinh 2/2 100%
4. Cao Vin Diing 212 100%
5. Hoang Mai Diép 2/2 100%

3. Hoat dfng giam sit ciia HPQT déi véi Ban Tdng Gidm déc:

Trong 6 thang dau nam 2025, Hoi déng quan tri (HDQT) da thuc hién viéc giam sét hoat

dong ciia Ban Tong Gidm déc mot cach ddy dii va thuong xuyén. Pic biét, HDQT da chu trong
trién khai cac Nghi Quyét ciia Pai hdi ddng cb dong (DHPCP) va HPQT dam bao tuan tha ding
quy dinh tai Diéu 18, Quy ché hoat dong cua HDQT va Luét doanh nghiép.
HDPQT da chu dong gidm sit Ban Téng Gidm déc trong viéc thuc hién cédc Nghi quyét va
Quyét dinh ctia HPQT ddng thoi trién khai linh hoat cdc Nghi quyét va Quyét dinh d& didu hanh
sén xuat kinh doanh trong 06 thang dau nam 2025. HDQT da tich cuc tham gia vao qua trinh danh

gid va gidm sit, dua ra nhiimg y kién déng gép quan trong nhim nang cao chét luong va hidu qua

quan ly doanh nghiép.

4. Hoat dong cia cic tiéu ban thudc Hpi ddng quan tri: Khong cé

5. Cac Nghi quyét/Quyét dinh ciia Hoi ddng quin tri:

STT S6 Nghi quyét/Quyét dinh Ngay Ty 1¢ théng qua
1 | 001/2025/NQ-HPQT-ECI 05/03/2025 100%
2 | 002/2025/NQ-HPQT-ECI 03/04/2025 100%

III - BAN KIEM SOAT (BAO CAO 6 THANG NAM 2025):

1. Thong tin vé thanh vién Ban Kiém soat (BKS):

- Trinh d§ chuyé
STT Thanh vién BKS Gl vi Ngay bat dau/khong con . m%:l et
: la thanh vién BKS
x . o Trudng Ban S  nha
1.| Nguyén Hoang Yén = 26/04/2022: B6 nhiém Ctr nhan NHTC
Kiém soat
Thi hanh vié 5 . “ 5 £
g;| LomgTh Thavh | Thishvifn | ooaumen nhiien | Coubiniio
Duyén Ban Kiém soat
¢ Thanh vié 2 £
;|  Neuyén Thanh AL VISR | 30/08/2022: Bénhiém | Cit nhan ké todn
Hwong Ban Kiém sodt
2. Cujc hop ciia Ban Kiém so4t
o s S6 budihop | Tylé tham | Ty 1ébiéu | Ly do khong
tt T . ' e
S hanh vién tham dur dw hop quyét tham dw hop




I Nguyén Hoang Yén 1/1 100% 100%

2. Laeong Thi Thank 1/1 100% 100%
Duyén

3. Newyon Thank 1/1 100% 100%
Hwong

3. Hoat ddng giam sat ciia BKS véi HDQT, Ban Gidm ddc diéu hanh va c¢6 dong:

Ban Kiém soat da tién hanh gidm sat va dénh gid viéc thuc hién cdc Nghi quyét cua
DHDCD. HDQT cong ty da thuc hién dy du cac quyén va nghia vu ctia minh theo quy dinh cta
phap luat, Nghi quyét PHPCPD va Diéu 1¢ ciia Cong ty, ddng thoi tham gia vao viée kiém ké tién
vbn ctia Cong ty hang thang, quy. Ban Téng Giam déc da tudn tht nghiém chirc ning, nhiém vu,
tich cuc trién khai thuc hién cac Nghi quyét cia PHPCP va HDQT mét cach hidu qua.

4. Sw phéi hop hoat ddng giira BKS dbi véi hoat dong ciia HDQT, Ban Giam ddc didu hanh va
cdc ¢dn bo quan ly khac:

Ban Kiém soat thudng xuyén phdi hop chat ché véi HDQT, Ban Téng Gidm ddc trong qué
trinh kiém tra va d4nh gi4 tinh hinh Cong ty. Hoi dong quan tri/Ban Téng Gidm dbc luén tao didu
kién thuén loi cho Ban Kiém soat thuc hién chirc nang, nhiém vu cua minh. Ban Kiém soat cling
phdi hop chit ché v6i Ban didu hanh va cc b phan chirc ning khic trong Cong ty dé diy manh
viée giém sat hoat dong kinh doanh trong 06 thang d4u nam 2025.

5. Hoat dong khic ciia BKS/ Uy ban Kiém tosn (néu ¢6): Khong
IV. BAN DIEU HANH

Trinh d9
Thanh vién Ngay thang " .
STT 5 chuyén Ngay bo nhiém | Ngay mién nhiém
Ban diéu hanh nam sinh
mon
NGUYEN Thac st
1 : 14/01/1978 : 26/04/2022
TUAN NAM kinh té
CAO VAN Thac si dia
2 _ 16/10/1970 27/04/2021
DUNG ly
HOANG MAI K¥ su tin
3 ) 05/01/1970 01/07/2022
DIEP hoc
V. KE TOAN TRUONG
Ngay thén Trinh d9 chuyén mén Ngay b6 nhiém/
STT Ho va tén 3 s P =Y )
nam sinh nghiép vu mién nhiém
1 PO THI THOM | 09/11/1988 Cir nhan kinh té B6 nhiém: 08/06/2022

VI. PAO TAO VE QUAN TRI CONG TY:

VS ]

NN

VANV



Céc khéa dao tao vé quan trj cong ty ma céc thanh vién HDQT, UBKT, Tong Giam dbc,
Thu ky cong ty da tham gia theo quy dinh vé quan tri cong ty: Khong
VIL. DANH SACH VE NGUOI CO LIEN QUAN CUA CONG TY PAI CHUNG (BAO CAO
6 THANG NAM 2025) VA GIAO DICH CUA NGUOI €O LIEN QUAN CUA CONG TY
VOI CHINH CONG TY
1. Danh sach vé ngudi c6 lién quan ciia cong ty: Phu luc 01 dinh kém.
2. Giao dich giira cong ty véi nguoi c6 lién quan clia cdng ty; hodc gitta cong ty véi cb dong lom,
ngudi ndi bg, nguoi cd lién quan clia ngudi ndi bo: Khong co.
3. Giao dich gilta ngudi ndi bo cong ty, ngudi cé lién quan cliia ngudi ndi b voéi cong ty con, cong
ty do cong ty nim quyén kiém soét: Khong cé.
4. Giao dich gitta cong ty véi cac dbi twong khéc
4.1. Giao dich giita cong ty v6i cong ty ma thanh vién HDQT, thanh vién Ban Kiém soét, Gidm dbc
(Téng Gidm dbc) va nguoi quan ly khac da va dang 1a thanh vién sdng 14p hodc thanh vién HPQT,
Gidm dbc (Tong Giam dbc) diéu hanh trong thoi gian ba (03) nim tré lai day (tinh tai thoi diém Iap
bdo cdo): Khong cob.
4.2. Giao dich giira cong ty vdi cong ty ma ngudi ¢6 lién quan cua thanh vién HPQT, thanh vién
Ban Kiém sodt, Gidm ddc (Téng Gidm ddc) va ngudi quan ly khac 1a thanh vién HDQT, Giam déc
(Tong Giam dbc) didu hanh: Khong co.
4.3. Céc giao dich khac ciia cong ty (néu c6) c6 thé mang lai loi ich vat cht hodc phi vat chét dbi
v6i thanh vién HDQT, thanh vién Ban Kiém soét, Giam déc (Téng Giam déc) va nguoi quan 1y
khac: Khong cé.
VIL. GIAO DICH CO PHIEU CUA NGUOI NOI BO VA NGUOI LIEN QUAN CUA -
NGUOI NOI BO (BAO CAO 6 THANG NAM 2025)
1. Danh sach ngwoi ndi by va nguoi 6 lién quan cia ngwoi ndi b cong ty: Phu luc 02 dinh kém.
2. Giao dich ciia ngwdi ndi bo va ngudi c6 lién quan déi véi cb phiéu cia cong ty:

VIIL. CAC VAN BE CAN LUU Y KHAC: Khong c6.

Noi nhin: CHU TICH HOQI PONG QUAN TRI
- UBCKNN, HNX:
- Website;
- Lwu: VT,

NGUYEN TUAN NAM
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ECI GROUP JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIET NAM

Independence — Freedom — Happiness

No: 02/2025/BC-OT Ha Noi, July 25, 2025
REPORT
Corporate Governance Status
(First half of 2025)
To:

- STATE SECURITIES COMMISSION.
- HANOI STOCK EXCHANGE.

- Company name: ECI GROUP JOINT STOCK COMPANY

- Head office address: No. 45 Hang Chuoi, Hai Ba Trung Distric, Ha Noi City

- Phone: 024 39728395 | Fax: 024 39728395 | Email:

- Charter capital: VND 18,600,000,000 ( Eighteen billion six hundred million Vietnamese dong).
- Stock code: ECI

- Corporate governance model:
e General Meeting of Shareholders
e Board of Directors
e Supervisory Board
e General Director

- Internal audit function: Implemented

I. Activities of the General Meeting of Shareholders

Information on Meetings and Resolutions/Decisions of the General Meeting of Shareholders : None
I1. Board of Directors (first half 2025):

2. Information about Board of Directors (BOD) Members:

. Date commenced/ceased to be a
Fosition: (ladependent Board member/Independent
Board of Directors Board Member, Non- P
No . Board member
members Executive Board
Date of Date of
Member) i .
appointment dismissal
hai ftl f
6. Nguyen Tuan Nam L anman.o i Board 0 07/03/2023
Directors
Member of the Board of
7. | Nguyen Nam Phong e e e 27/04/2021
Directors
fthe B
8. Luu Van Thinh Memberof 8 Boatd.of | 50/68/5050
Directors
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- M d
9. Cao Van Dung el e
Directors
Member of the Board of
10.|  Hoang Mai Diep CHbEr oF the Board o 07/03/2023
Directors

2. Board of Directors Meetings:

N f
Board of Directors - c: Attendance Reason for
No Board Meetings
members Rate Absence
Attended _

6. Nguyen Tuan Nam 2/2 100%
7. Nguyen Nam Phong 0/2 0%

8. Luu Van Thinh 2/2 100%
9. Cao Van Dung 2/2 100%
10. Hoang Mai Diep 2/2 100%

3. Board of Directors' Oversight of the Executive Board:

In the first six months of 2025, the Board of Directors (BOD) has thoroughly and regularly
supervised the activities of the General Director's Board. In particular, the BOD focused on
implementing the Resolutions of the General Shareholders' Meeting (GSM) and ensured
compliance with the regulations outlined in the Charter, the Operational Regulations of the BOD,
and the Enterprise Law.

The BOD proactively supervised the General Director's Board in executing the Resolutions
and Decisions of the BOD while also flexibly implementing these Resolutions and Decisions to
manage business operations in the first half of 2025. The BOD actively participated in the
evaluation and monitoring process, providing valuable feedback to enhance the quality and
effectiveness of the company's management.

4. Activities of Board Committees: None
5. Resolutions/Decisions of the Board of Directors:

No Resolution/Decision Number Date Approval Rate
1 | 001/2025/NQ-HPQT-ECI 05/03/2025 100%
2 | 002/2025/NQ-HPQT-ECI 03/04/2025 100%

III — Supervisory Board (first half 2025):
1. Information about members of board of Supervisory Board :

Audit -
) - Commenced/Ceased Professional
No Committee Position ; : .
Member to be Supervisory Qualifications
em Board Member
Bachelor of
Nguyen Hoang Head of the 26/04/2022: - _e oroe
i Yen S i Board Appointment Barngeny
upervisory r ppo Firanse
5 Luong Thi Thanh Member of the 26/04/2022: Bachelor of
' Duyen Supervisory Board Appointment Economics
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6 Nguyen Thanh Member of the 30/08/2022: Bachelor of
’ Huong Supervisory Board Appointment Accounting
2. Meetings of Board of Supervisors
f Meeti
Supervisory Board Numb.er 3 ceung Voting Reason for
No Meetings Attendance ;
Member Ratio Absence
Attended Rate
4. Nguyen Hoang Yen 1 100% 100%
5 Luong Thi Thanh ) 100% 100%
Duyen
6. Nguyen Thanh Huong 1 100% 100%

3. Supervising Board of Directors, Board of Management and shareholders by Board of
Supervisory Board:

The Supervisory Board has carried out the supervision and evaluation of the implementation
of the Resolutions of the General Shareholders' Meeting (GSM). The Board of Directors (BOD) of
the company has fully exercised its rights and obligations in accordance with the law, the GSM
Resolutions, and the Company’s Charter, while also participating in the monthly and quarterly
capital audits of the Company. The General Director’s Board has strictly adhered to its functions
and duties, actively implementing the Resolutions of the GSM and the BOD effectively.

4. Coordination between the Supervisory Board/Audit Committee and the activities of the
Board of Directors, Executive Management, and other managerial personnel:

The Supervisory Board regularly collaborates closely with the Board of Directors (BOD)
and the General Director’s Board in the process of inspecting and evaluating the company’s
situation. The Board of Directors/General Director’s Board always creates favorable conditions for
the Supervisory Board to carry out its functions and duties. The Supervisory Board also works
closely with the Executive Board and other functional departments within the company to enhance
the supervision of business operations in the first six months of 2025.

5. Other activities of the Supervisory Board/Audit Committee (if any): None
IV. Board of Management

Membirk of Date of . . Date of Date of
No. Board of . Qualification . e
birth appointment dismissal
Management
- of
1 Neuyen Tuan | 101/1978 o il 26/04/2022
Nam Economics
Master of
2 Cao Van Dung 16/10/1970 27/04/2021
Geography
. C t
3 | Hoang Mai Diep | 05/01/1970 OImpuist 01/07/2022
Engineer
V. Chief Accountant
Date of . . Date of
No. Name birth Qualification appobitmenit
; Bachelor of ) ; Appointed:
1 Do Thi Thom Bstaniog Bachelor of Economics 08/06/2022

VI Training courses on corporate governance: None
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VIIL. The list of affiliated persons of the public company (Semi-Annual Report 2025) and
transactions of affiliated persons of the Company

1. The list of affiliated persons of the Company: Appendix 01 attached.

2.Transactions between the Company and its affiliated persons or between the Company and its
major shareholders, internal persons and affiliated persons: No

3. Transaction between internal persons of the Company, affiliated persons of internal persons and
the Company’s subsidiaries in which the Company takes controlling power: No

4. Transactions between the Company and other objects

4.1. Transactions between the Company and the company that its members of Board of
Management, the Board of Supervisors, Director (General Director) have been founding members
or members of Board of Directors, or CEOs in three (03) latest years (calculated at the time of
reporting): No

4.2. Transactions between the Company and the company that its affiliated persons with members -
of Board of Directors, Board of Supervisors, Director (General Director) and other managers as a
member of Board of Directors, Director (General Director or CEO).

4.3. Other transactions of the Company (if any) may bring material or non- material benefits for
members of Board of Directors, members of the Board of Supervisors, Director (General Director)
and other managers: No

VIL. Share transactions of internal persons and their affiliated persons (Semi-Annual Report 2025)

1. The list of internal persons and their affiliated persons: Appendix 02 attached.

2. Transactions of internal persons and affiliated persons with shares of the Company

VIII. Other significant issues: No

Recipients; CHAIRMAN OF THE BOARD OF DIRECTORS
- SSC, HNX; fsign, full name and seal)

- Website;

- Archived: VT.

NGUYEN TUAN NAM
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