CONG TY CO PHAN TAP POAN CONG HOA XA HOI CHU NGHIA VIET NAM

BENH VIEN TNH Déc 1dp - Tu do - Hanh phiic

Sé: 550 JCV-TNH Thai Nguyén, ngay 29 thing 04 nidm 2025
V/v: Gidi trinh chénh léch Két qua kinh
doanh quy 1/2025 trén bdo cdo tai chinh
riéng so voi cung ky nam trudc

TNH HOSPITAL GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Number: 250 /CV-TNH Thai Nguyen, April 29, 2025

Re: Explanation of the difference in the first
quarter 2025 business results on the separate
financial statements compared to the same

period last year
Kinh giri: - Uy ban Chirng khoan nha nuérc;
- S& Giao dich chirng khoan Thanh pho Ho Chi Minh.
To: - State Securities Commission;

- Ho Chi Minh City Stock Exchange.

Can ctr Thong tu sé~96/2020/T:F—BTC ngay 16 thang 11 nam 2020 cua Bo
Tai chinh vé viéc hudng dan Cong bo thong tin trén thi truong chimg khoan;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry of
Finance on guidance on information disclosure on the stock market,

Can ctr vao thuc té ctia Cong ty C6 phan T4p doan Bénh vién TNH;
Based on the reality of TNH Hospital Group Joint Stock Company,

Cong ty Co phan Tép doan Bénh vién TNH (Ma chimg khoén: TNH) Giai
trinh chénh 1é€ch Két qua kinh doanh quy 1/2025 trén trén bédo céo tai chinh riéng
so v@i cung ky nam trudc nhu sau:

TNH Hospital Group Joint Stock Company (Stock code: TNH) explains the difference in

the first quarter 2025 business results on the separate financial statements compared to the
same period last year as follows:



Pon vi tinh: Triéu dong
Unit: Million VND

Quy &
CHi TIEU Quy 12025 | 12024 Clgz‘l:h Ty 18
INDICATORS Quarter /2025 Quarter D ijf;erence Proportion
172024

1. Doanh thu ban hang

va cung cap dich vu 93.407 92.485 922 1%
1. Sales and service revenue
3. Doanh thu thuin vé
ban hang va cung cip
dich vu 93.407 92.485 922 1%
3. Net revenue from sales
and servic:e provision
4. Gia von hang ban
¢ Cust of ewod s 100.781 65376 | 35.405 | 54%
5. Loi nhuin gdp vé ban
hang va cung cap dich
vu -7.374 27.108 -34.482 -127%
5. Gross profit from sales
and service provision
6. Doanh thu hoat dong
tal chink | 150 26 124 | 477%
6. Financial operating
revenue
7. Gl phit 6 olinls 10.832 3.666 | 7.166 | 195%
7. Financial costs
- Trong do: Chi phi ldai
vay 10.832 3.666 7.166 195%
- Including: Interest expense
8. Chi phi ban hang 1.187 650 537 83%
8. Selling expenses ]
9. Chi phi quan ly doanh
nghigp 15.051 6.248 8.803 | 141%
9. Business management
costs
10. Loi nhuén thun tir
hogt dong kinh doanh -34.295 16570 | -50.865 | -307%
10. Net profit from business
activities

11. Thu nhap khac 306 269 37 14%
11. Other income

o 552 49 503 | 1027%
12. Other costs
13. Lgi nhuan khac
13 Otizerproﬁts -246 219 -465 -212%




L Quy A
CHI TIEU Quy 12025 | 1/2024 Cllle‘l:h Ty 16
INDICATORS Quarter 2025 | Quarter | l_ff‘;’;ence Proportion
1/2024
14. Tong lgi nhuén ké
t5au Erue B -34.541 16790 | -51.331 | -306%
14. Total accounting profit
before tax
15. Chi phi thué TNDN
hlén hanh _ 1.567 _ _
15. Current corporate income
lax expense
17. Loi nhuén sau thué
TNDN -34.541 15223 | -49.764 | -327%
17. Profit after corporate
income tax

Nguyén nhin bién dong:
Cause of difference:

Loi nhuén sau thué TNDN quy I nam 2025 giam 327% trong khi doanh thu
tang 1% so vadi cung ky, nguyén nhan chu yéu la do:

Profit after corporate income tax in the first quarter of 2025 decreased by 327% while
revenue increased by 1% over the same period, mainly due to:

Doanh thu ban hang ting nhe 1% so véi cling ky, tuy nhién gia vn hang ban
tang 54% do Bénh vién TNH Viét Yén mdi di vao hoat dong nén cac chi phi phuc
vu cho viéc van hanh bénh vién mdi, chi phi khAu hao tai san méi dua vao hoat
dong tuong dbi 16n, chi phi 13i vay va nhan su ctia Bénh vién TNH Viét Yén tuong
ddi cao so vé6i doanh thu dat duge trong ky; Bénh vién TNH Viét Yén méc du di
vao hoat dong tir dau thang 11/2024, tuy nhién dén ngay 01/3/2025 bénh vién mdéi
chinh thirc dugc trién khai kham, chita bénh bao hiém y té nén sd lurong bénh nhan
vao vién trong quy 1/2025 chua cao. Piéu nay anh huéng dén loi nhuén chung
toan cong ty.

Sales revenue increased slightly by 1% compared to the same period, however, the cost
of goods sold increased by 54% because TNH Viet Yen Hospital had just come into operation,
so the costs for operating the new hospital, depreciation costs of newly put into operation assets
were relatively large, interest and personnel costs of TNH Viet Yen Hospital were relatively
high compared to the revenue achieved in the period; Although TNH Viet Yen Hospital came
into operation in early November 2024, it was not until March 1, 2025 that the hospital
officially started to examine and treat health insurance, so the number of patients admitted to

the hospital in the first quarter of 2025 was not high. This affected the overall profit of the
whole company.

Ngoai ra chi phi ban hang tang 83%, chi phi quan ly doanh nghiép tang 141%
so v@i cung ky nam 2024. So véi quy 1/2024 Cong ty cé thém mot bénh vién di
vao hoat dong nén cac chi vé nhan su, vat tu tiéu hao, khiu hao tai san c6 dinh,
chi phi truyén thong - marketing phuc vu cho hoat dong ctia bénh vién méi ciing
tang theo. Trong quy 1/2025 Céng ty phat sinh thém mét s6 chi phi dé nang cao
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chat luong dich vu y té, chuan héa tiéu chuan “Dién mao - Tac phong - Giao tiép”
cho can bg nhan vién, sb hoa dit liéu bénh vién, nang cao hiéu qua vén hanh, phuc
vu xu huéng chuyén doi sd toan dién theo quy dinh By Y té. Ngoai ra dé nguoi
lao dong yén tdm codng tac, gan bo lau dai cing cong ty, trong ky cong ty co thuc
hién diéu chinh dong loat muc thu nhdp cho nguoi lao dong toan cong ty dong
thoi kién toan co cau t6 chirc quan ly, bd sung mot sb chirc danh lanh dao chu
chdt dé phu hop v6i chién luge mé rong pham vi hoat dong kinh doanh. Tong hop
lai loi nhuan sau thué TNDN quy I ndm 2025 gidm 327% so vai quy 1/2024.

In addition, sales expenses increased by 83%, business management expenses increased
by 141% compared to the same period in 2024. Compared to the first quarter of 2024, the
Company has an additional hospital in operation, so the costs of human resources,
consumables, depreciation of fixed assets, and communication and marketing costs for the
operation of the new hospital also increased. In the first quarter of 2023, the Company incurred
some additional costs to improve the quality of medical services, standardize the standards of
"Appearance - Style - Communication” for staff, digitize hospital data, improve operational
efficiency, and serve the trend of comprehensive digital transformation according to
regulations of the Ministry of Health. In addition, to ensure that employees feel secure in their
work and stay with the company for a long time, during the period, the company has made
uniform adjustments to the income level for employees throughout the company, while also
perfecting the organizational and management structure, adding a number of key leadership
positions to match the strategy of expanding the scope of business operations. In summary, the
profit after corporate income tax in the first quarter of 2025 decreased by 327% compared to
the first quarter of 2024.

Tran trong,

Best regards,
Noi nhin: NGUOI PAI DIEN THEO PHAP LUAT
- Nhur kinh gi; , CHU TICH HPQT
: ﬁ‘?&TBgTTGD (ol b LEGAL REPRESENTATIVE
i i CHAIRMAN OF THE BOARD OF
Hecipiant _DIRECTORS

- As per your request;
- Board of Directors, Board of Management
(for report),

- Save: Clerical Dept, Administration. / fj}/ A 7 2AVA =
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DOAN BENH VIEN TNH
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