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86: 3§/ /CV-TNH
V/v: Gidi trinh chénh léch Két qua kinh Thdi Nguyén, ngay 29 thang 04 nim 2025
doanh quy 1/2025 trén bdo cdo tai chinh hop
nhdt so vdi cimg ky nam trude

TNH HOSPITAL GROUP SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
Number: 3%/ /CV-TNH Thai Nguyen, April 29, 2025

Re: Explanation of the difference in the first
quarter 2025 business results on the
consolidated financial statements compared to
the same period last year

Uy ban Chitng khoan nha nuéc; o
- S¢& Giao dich chirng khoan Thanh pho Ho Chi Minh.

To: - State Securities Commission;
- Ho Chi Minh City Stock Exchange.

Kinh gtri:

Can cu Thoéng tu s6 96/2020/TT-BTC ngay 16 thang 11 ndm 2020 cua
B¢ Tai chinh vé viéc hudng dan Cong bo thong tin trén thi trudng ching khodan;

Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020 of the Ministry
of Finance on guidance on information disclosure on the stock market;

Can cir vao thuc té cua Cong ty Co phﬁn Tap doan Bénh vién TNH;
Based on the reality of TNH Hospital Group Joint Stock Company;

Cong ty C6 phan Tap doan Bénh vién TNH (M4 chiing khoan: TNH) Giai
trinh chénh 1éch K€t qua kinh doanh quy 1/2025 trén trén béo céo tai chinh hop
nhat so véi cung ky ndm trudc nhu sau:

TNH Hospital Group Joint Stock Company (Stock code: TNH) would like to provide
an explanation for the difference in Q1/2025 business results on the consolidated financial
statements compared to the same period last year as follows:

Don vi tinh: Triéu dong
Unit: Million VND
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2. Doanh thu thuin vé ban hang va cung
cap dich vu 93.407 | 92.485 922 1%
2. Net revenue from sales and service provision
3. Gi4 vdn hang ban "
3. Cost of goods sold _ ’ 100984 | 65.376 35.608 54%
4. Lgi nhuan gop veé ban hang va cung cap
dich vu -7.577 27.108 | -34.685 | -128%
4. Gross profit from sales and service provision
5. Doanh thu hoat dong tai chinh 151 26 125 481%
3. Financial operating revenue °
6. Chi phi tai chinh 10832 | 3.666 | 7.166 | 195%
6. Financial costs
- Trong do.: Chi phi ldi vay 10.832 3 666 7166 195%
- Including: Interest expense ' ] '
7. G phi bén Iing 1187 | 650 537 | 83%
7. Selling expenses '
8. Chi phi quan ly doanh nghiép 15.082 6.567 8515 130%
8. Business management costs ) ) )
9. Lgi nhuan thuan tir hoat dong kinh
doanh -34.528 16.252 | -50.780 | -312%
9. Net profit from business activities
10. Thu nhdp khdc 306 269 37 14%
10. Other income
11, Chi phi Kisae 572 49 523 | 1067%
11. Other costs
12. Lgi nhuan khac o
12. Other profits -266 219 -485 -221%
13. Tong loi nhuén ké toan truéc thué ) i .
13. Total accounting profit before tax 04, 194 16471 — -311%
14. Chi phi thué TNDN hién hanh 1.567
14. Current corporate income tax expense )
15. Loi nhuin sau thué TNDN ] o
15. Profit after corporate income tax 3404 | 14904 | 49,698 | -333%
- Lg1 nhuan sau thué Cong ty me/Net profit _34.755 14976 | -49731 23329
after tax attributa?le to the parent company ) ) ) °
- L6 sau thué co dong khong kiém soat/Net
loss after tax attributable to non-controlling -39 -72 22 -46%
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Neuyén nhéan bién dong:

Reason for the fluctuation:

Loi nhuan sau thué TNDN quy I nam 2025 giam 333% trong khi doanh thu
tang 1% so voi cung ky, nguyén nhén chu yéu la do:

Net profit after corporate income tax in Q1/2025 decreased by 333%, while revenue
increased by 1% compared to the same period last year. The main reasons are as follows:

Doanh thu ban hang ting nhe 1% so v6i cing ky, tuy nhién gia v6n hang
ban tang 54% do Bénh vién TNH Viét Yén mdi di vao hoat dong nén céc chi phi
phuc vu cho viéc van hanh bénh vién méi, chi phi khau hao tai san méi dua vao
hoat dong tuong dbi 16m, chi phi 18i vay va nhan su cta Bénh vién TNH Viét
Yén tuong ddi cao so v&i doanh thu dat duoc trong ky; Bénh vién TNH Viét
Yén mic du di vao hoat dong tir dau thang 11/2024, tuy nhién dén ngay
01/3/2025 bénh vién mai chinh thirc duge trién khai kham, chita bénh bao hiém
y té€ nén sd luong bénh nhéan vao vién trong quy 1/2025 chua cao. Piéu nay anh
huéng dén loi nhuan chung toan cong ty.

Although revenue from sales slightly increased by 1% compared to the same period, the
cost of goods sold rose by 54%. This was mainly due to the newly opened TNH Vietnam Yen
Hospital, which incurred significant operating costs, including depreciation of newly put-
into-use assets, interest expenses, and staff costs that were relatively high compared to the
revenue achieved during the period. Although TNH Vietnam Yen Hospital started operations
in early November 2024, it officially began offering healthcare services covered by health
insurance on March 1, 2025. As a result, the number of patients admitted in Q1/2025 was still
low, which affected the overall profitability of the company.

Ngoai ra chi phi ban hang tdng 83%, chi phi quan ly doanh nghiép tang
130% so vé1 cung ky nam 2024. So véi quy 1/2024 Cong ty c6 thém mot bénh
vién di vao hoat dong nén cac chi vé nhén su, vat tu tiéu hao, khau hao tai san cd
dinh, chi phi truyén théng - marketing phuc vu cho hoat dong cua bénh vién
mai cling tang theo. Trong quy 1/2025 Cong ty phat sinh thém mot s6 chi phi dé
nang cao chat luong dich vu y té, chuan héa tiéu chuan “Dién mao - Tac phong -
Giao tiép” cho can bd nhén vién, s héa dir liéu bénh vién, néng cao hiéu qua
van hanh, phuc vu xu huéng chuyén dbi sb toan dién theo quy dinh B§ Y té.
Ngoai ra dé ngudi lao dong yén tdm cong tac, gén bo 1au dai cung cong ty, trong
ky cong ty c6 thuc hién diéu chinh dong loat mue thu nhép cho ngudi lao dong
toan cong ty dong thoi kién toan co ciu td chic quan ly, bo sung mét sé chirc
danh 13nh dao chu chét & phu hop véi chién luge mé rong pham vi hoat dong
kinh doanh.

Additionally, selling expenses increased by 83%, and corporate management expenses
increased by 130% compared to the same period in 2024. Compared to Q1/2024, the
company added one more hospital in operation, leading to increased expenses for personnel,
consumables, depreciation of fixed assets, and communication-marketing costs to support the
new hospital's operations. In Q1/2025, the company incurred additional costs to enhance
healthcare service quality, standardize the "Appearance - Attitude - Communication”
standards for staff, digitize hospital data, and improve operational efficiency, aligning with
the trend of comprehensive digital transformation as per the Ministry of Health's regulations.
Moreover, to ensure employees’ job satisfaction and long-term commitment to the company,
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during the period, the company implemented a general salary adjustment for all employees
and reorganized the management structure by adding key leadership positions to align with

the business expansion strategy.

Bénh vién TNH Lang Son do CTCP Bénh vién TNH Lang Son — cong ty
con ctia TNH la chu dau tu dang trong qua trinh xay dung nén chua phat sinh

doanh thu va déng gop vao lgi nhuén cia nhém cong ty. Téng hop lai loi nhuan
sau thué TNDN quy I ndm 2025 giam 333% so véi quy 1/2024.

TNH Lang Son Hospital, owned by TNH Lang Son Hospital Joint Stock Company — a
subsidiary of TNH, is currently under construction and has not yet generated revenue or
contributed to the group's profit. In summary, the net profit after corporate income tax in

01/2025 decreased by 333% compared to Q1/2024.

Tran trong,
Sincerely,

Noi nhidn:

-Nhu kinh giri;

-HDQT, Ban TGP (dé b/c);
-Luu: VT, QT.

Recipients:

-As per your request,

-Board of Directors, CEO (for report);

-Archived: Administration, Quality.

NGUOI PAI DIEN THEO PHAP LUAT
CHU TICH HPQT
LEGAL REPRESENTATIVE
CHAIRMAN OF THE BOARD OF
Pl ODIRECTORS
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