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Overview
Information

Vietnamese name: Công ty Cổ phần Thương mại Xuất nhập khẩu Thiên Nam

Trading name: Thien Nam Group

International name: Thien Nam Trading - Import Export Joint Stock Company

Business registration certificate number: 0301172041 issued by the Department 

of Planning and Investment of Ho Chi Minh City on November 01, 2000, 26th issue 

on February 16, 2023.

Stock code: TNA

Charter capital: 495,762,640,000 VND

Address: 111 – 121 (11th – 12th floors) Ngo Gia Tu Ward 2, District 10, Ho Chi Minh City 

Phone number: (028) 3834.8980

Fax: (028) 3834.8983

Website: thiennamgroup.vn 

Logo:
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Formation
Development process

2000 Date November 01, 2000, Thien Nam Trading 

- Import Export Joint Stock Company was 

successfully converted into a joint-stock 

company, the first district-level trade and 

service enterprise in Ho Chi Minh City to 

implement the Government’s policy on 

equitization of state-owned enterprises.

2017 
- 

2019

The company issued 2,487,390 bonus 

shares, increasing its charter capital to 

125,921,670,000 VND. It established Saigon 

168 Business Development Joint Stock 

Company (Thiên Nam Land).

Established Thien Nam Education Investment 

Corporation, with 68% of the charter capital 

belonging to Thien Nam Group. The charter 

capital was increased to 301,272,960,000 

VND and later to 345,940,600,000 VND. 

Established Nahaviwel Joint Stock Company, 

with 65% of the charter capital belonging to 

Thien Nam Group.

2005 On July 20, 2005, Thien Nam Group shares 

were listed on the Ho Chi Minh City Stock 

Exchange, with a charter capital of 13 billion 

VND

2020 
- 

2021

Increased charter capital to 397,308,840,000 

VND. Introduced a new logo and updated the 

Thiên Nam Group brand identity. Adjusted 

the capital contribution ratio at Thiên Nam 

Food: Thien Nam Group now holds 51% of the 

charter capital. 

Issued 9,845,380 shares as dividend payment 

for the year 2020. 

Increased charter capital to 495,762,640,000 

VND.

2007 
- 

2009

The company successfully issued 2 million 

shares, increasing its charter capital to 33 

billion VND. 

The company’s revenue exceeded 700 billion 

VND, ranking it among the top 500 largest 

private enterprises in Vietnam. The company 

also established Thien Nam Foodstuff 

Technology Company Limited, in which 

Thien Nam holds 80% of the charter capital.

2022 Constructed the Nahaviwel factory. Adjusted 

the capital contribution ratio at Thien Nam 

Land: Thien Nam Group owns 47.53% of the 

charter capital.

2023 Opened Dong Nai Steel Business Center. 

Adjusted the capital contribution ratio at 

NAHAVIWEL Joint Stock Company: Thien 

Nam Group owns 94.5% of the charter capital.

2024 Appointed senior personnel as the new 

General Director and Chief Accountant. 

Built an organizational operating apparatus 

according to a centralized management 

model, streamlining the apparatus to suit 

the company’s business operations.

2010 
- 

2016

The inauguration of the Commercial 

and Office Building at 277B Cách 

Mạng Tháng Tám, Ward 12, District 10. 

The company issued 2,104,777 bonus 

shares, increasing its charter capital to 

101,047,770,000 VND. Revenue exceeded 

3,000 billion VND, with profits surpassing 

100 billion VND.
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Business lines 
And locations

Business lines

The company operates based on main business lines

Trading in iron and steel

Iron and steel is one of the 5 

key business lines of Thien Nam 

Group. This is also a business line 

with a long history and creates 

the brand of Thien Nam today. 

Thien Nam steel is currently a 

leading supplier specializing 

in providing many types of 

steel products and welding rod 

materials for the steel industry, 

infrastructure, construction, etc.

Real estate

Office leasing and real estate 

projects are also one of Thien 

Nam’s main business areas.

Includes a system of modern 

office buildings for lease with 

high-class interior equipment 

and utility services that bring a 

professional office environment. 

Developing and investing in land 

plot projects and complexes

The company mainly operates in 

the field of steel trading and real 

estate business. Company

currently owns more than 10 

locations in many different 

locations in Ho Chi Minh City, 

and is currently investing in the 

construction of office buildings 

for sale and lease

Trading in electronics

Not only stopping at long-

standing key economic 

sectors, Thien Nam is gradually 

expanding its business 

scope into many other fields. 

Including operations in the 

field of electronics: distributor 

of reputable electronics 

products from leading brands 

in the world, providing for 

high-end apartment projects 

in the market.

Education

In the field of Education, 

Thien Nam Group wishes to 

bring a healthy development 

environment to the future 

young generation, nurturing 

the qualities of children from a 

young age. Thien Nam Group 

has established Thien Nam 

Education Investment Joint 

Stock Company and South 

Sky Kindergaten Bilingual 

Kindergarten - A unique school 

applying the Reggio Emilla 

Education Philosophy.

Food Technology - 
Thien Nam food
Thien Nam Food Technology 

Company Limited in 2009.

Bringing world-renowned Food 

Technology products with high 

quality and stylish designs

luxurious designs, affordable 

prices to Vietnamese consumers 

and jointly making the 

community’s life better.

Welding materials

NAHAVIWEL Joint Stock 

Company is a manufacturer 

of welding materials, a 

package supplier of welding 

and mechanical - electrical 

materials in Vietnam. The 

distribution system is present 

in all provinces and cities in 

Vietnam and exports to 30 

countries around the world.
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Business location

The company mainly operates in Ho Chi Minh City, Dong Nai and Long An

Business lines 
And locations (Continued)
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Governance model
Business organization and management apparatus

Governance model

Project Director - 
Household Goods Retail Chain

Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit, sed c

Ghi chœ:
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Subsidiaries, Affiliated companies

Address: Thien Nam Building, 111 - 112 Ngo Gia Tu, 
Ward 2, District 10, Ho Chi Minh City

Business lines: Manufacturing welding rods, 
welding wires, welding materials, Wholesaling 
machinery, equipment and industrial spare parts

Charter capital:  90,000,000,000 VND (90 Billion 
VND)

Ownership ratio of Thien Nam Group: 98.78% 
Charter capital

NAHAVIWEL
JOINT STOCK COMPANY

Address: Thien Nam Building, 111 - 112 Ngo Gia 
Tu, Ward 2, District 10, Ho Chi Minh City

Business lines: Developing services related to 
education

Charter capital: 80,000,000,000 VND (80 
Billion VND)

Ownership ratio of Thien Nam Group: 68% 
Charter capital

THIEN NAM EDUCATION
INVESTMENT CORPORATION

Address: Thien Nam Building, 111-121 Ngo Gia 
Tu, Ward 2, District 10, Ho Chi Minh City

Business lines: Trading and dealing in food 
technology products

Charter capital: 15,000,000,000 VND (15 Billion 
VND)

Ownership ratio of Thien Nam Group: 51% 
Charter capital

THIEN NAM FOODSTUFF
TECHNOLOGY COMPANY LIMITED

Address: Thien Nam Building, 111 - 112 Ngo Gia Tu, 
Ward 2, District 10, Ho Chi Minh City

Business lines: Real estate business, Wholesale 
distribution of electronics

Charter capital: 425,000,000,000 VND (425 Billion 
VND)

Ownership ratio of Thien Nam Group: 47.53% 
Charter capital

SAI GON 168 TRADING BUSINESS 
DEVELOPMENT CORPORATION

Governance model
Business organization and management apparatus (Continued)
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Development
Orientation

Vission
Thien Nam Group always aims to become an Enterprise that receives a lot of trust from customers, 

investors and partners, building the image of a strong Corporation, always spreading its wings 

wide in the air to rise high, firmly overcoming all challenges, to increasingly develop and achieve 

many new achievements.

Mission
• Providing products and services with high quality, affirming the reputation of the 

Thien Nam brand

• Meeting the expectations and trust that shareholders have entrusted

• Fully fulfilling the responsibilities of the enterprise towards employees

• Fulfilling obligations to the State and responsibilities to society and the community.

Core values
Integrity: “Honesty, Integrity, Uprightness” in behavior and in all transactions.

Fairness: being responsible for acting Fairly with: Employees; Customers; Suppliers; Relevant 

parties.

Creativity: pioneering in innovation, always aiming for Truth - Goodness - Beauty as the 

foundation for TNA’s sustainable development through: thinking; action.

Challenge: be ready to challenge, challenge is an opportunity for development motivation 

and success.
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Risks

Economic risk

In 2024, the world economy is forecast to continue to grow, but with cautious adjustments from 

international organizations. Organizations such as the OECD, IMF and EU have all forecast global GDP 

growth of about 3.2%. These forecasts are similar, showing stability in assessing the global economic 

outlook. However, there are also organizations that offer different forecasts, such as Fitch Ratings with 

a 2.8% forecast and the United Nations with 2.7%. This difference reflects different views on the factors 

affecting economic growth.

Global economic growth in 2024 is supported by a number of positive factors. Global merchandise 

trade shows signs of stabilization, inflation continues to fall in many countries, and the labor market in 

developed countries shows signs of easing. However, the world economy also faces many challenges and 

risks. Factors such as geopolitical tensions, conflicts, social instability, commodity price fluctuations, and 

issues related to public debt and real estate markets in some countries may negatively affect economic 

growth.

In Vietnam, despite many difficulties and challenges, the national economy still maintains stable growth 

momentum. According to the General Statistics Office, the country’s GDP growth in 2024 is estimated to 

increase by 7.09% compared to the previous year, only lower than the growth rate of 2018, 2019 and 2022 in 

the 2011-2024 period. In which, according to the Foreign Investment Agency, the Ministry of Planning and 

Investment, the total implemented capital of foreign investment projects (FDI) in 2024 is estimated at 25.35 

Billion VND, an increase of 9.4% compared to 23.2 Billion VND in 2023, marking the highest disbursement 

level ever.

In 2024, Thien Nam Group with 2 main business lines, real estate and steel, continues to face an unfavorable 

real estate market situation and a sluggish steel market. However, besides the existing difficulties, 

businesses in the real estate industry in general and the Company in particular also receive positive signals. 

Accordingly, the Government and the State Bank have issued policies to remove difficulties, support and 

stimulate the economy, including the disbursement of public investment capital; safe credit growth; The 

amended Land Law with clearer regulations on compensation and site clearance procedures will unlock 

supply and contribute to helping the real estate market warm up again. Facing the general situation of 

the economy in 2024, the Company’s Board of Directors always closely monitors and updates market 

fluctuation information to make quick policies and decisions, in order to bring efficiency to the Company’s 

business activities.

Legal risk

Thien Nam Trading - Import Export Joint Stock Company is a public company, so it must comply with 

Vietnamese legal regulations such as the Enterprise Law, the Securities Law and related legal documents. 

The legal system in Vietnam is still in the process of being completed and is regularly updated and adjusted 

to suit the economic situation and practical requirements. Therefore, the Company needs to continuously 

monitor changes in legal regulations to promptly adjust operations and minimize unwanted legal risks.
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Monetary policy risk Risks in the Iron and Steel business
In 2024, fluctuations in the real estate and corporate bond markets, along with people’s concerns about 

high gold prices, strongly impacted banking operations. This poses a major challenge for the SBV in 

balancing the goals of controlling inflation, supporting economic growth, but ensuring the safety of 

banking operations; both reducing interest rates and stabilizing exchange rates. In managing interest 

rates,, the State Bank continued to maintain the refinancing and rediscount interest rates at low levels, 

creating conditions for credit institutions to reduce lending interest rates in the market. According to the 

interest rate report of commercial banks, the general level of lending interest rates by December 2024 

decreased by about 0.96%/year compared to the end of 2023. Along with the US Federal Reserve (FED) 

cutting interest rates 3 times in a row from September 2024, it has contributed to bringing the general 

level of deposit interest rates of commercial banks to maintain at a stable low level in 2024. Regarding 

credit growth, as of December 13, 2024, credit to the entire economy increased by about 12.5% compared 

to the end of 2023. In which, the SBV has twice adjusted the credit growth target for credit institutions 

on August 28 and November 28 to promptly meet capital for the economy and support production and 

business.

For Thien Nam Group, in 2024, the company’s leadership regularly updates and re-evaluates loans based on 

national interest rate market developments, proactively making reasonable adjustments between short-

term and long-term loan capital sources, and implementing conversions when necessary to optimize 

costs for the business.

In 2023, our country’s steel industry witnessed a sharp decline due to the frozen real estate market and 

reduced construction projects, in addition to being affected by the weakening of the Chinese industry. 

However, from the end of 2023 to the beginning of 2024, the steel industry has received initial recovery 

signals. Regarding the steel consumption situation, according to the Vietnam Steel Association (VSA), 

in 2024 it reached 29.09 Million tons, an increase of 10.4% over the same period, of which construction 

steel increased by 9.3%. However, these are only initial signs of recovery, this recovery is still uncertain 

and unsustainable due to consumption demand not really breaking through. In addition, the world steel 

industry still faces many difficulties due to the negative impact from the Chinese steel crisis. Accordingly, 

cheap steel from China and India is creating great competitive pressure for domestic steel businesses. 

Specifically, imports of finished steel products of all kinds into Vietnam are about 17.713 Million tons with a 

value of more than 12.583 Billion USD, an increase of 32.88% in volume and an increase of 20.64% in value 

compared to the same period in 2023.

In 2024, the domestic construction steel price situation is under pressure to adjust down from weak 

demand and new competition from imported Chinese steel prices. Specifically, the price of CB240 rebar 

reached 14.34 Million VND/ton in March 2024, a decrease of about 10.4% compared to the price of around 

16 Million VND/ton in the same period in 2023. After 4 months of going sideways due to the steel industry 

returning to sluggishness, construction steel prices in 2024 hit bottom in September and began to turn 

up slightly again after the rainy season ended.

Facing the difficult developments of the steel industry, Thien Nam Group needs to grasp the situation 

and come up with effective business strategies. Specifically, the Company focuses on trading domestic 

goods, focusing on importing goods with high profit margins, diversifying export partners, and managing 

inventory in accordance with steel price developments on the market. In addition, the Company also 

needs to improve management and administration quality, optimize costs, and closely monitor the 

macroeconomic situation and public investment policies to make accurate forecasts about the market 

and steel prices.

Risks (Continued)
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Risks in the Real estate business
According to the Vietnam Association of Real Estate Brokers (VARS), for the whole year of 2024, the 

real estate market recorded nearly 81 thousand real estate products for sale, an increase of more 

than 40% compared to 2023. Accordingly, the supply of residential real estate grew strongly, with 

large-scale projects opening for sale at the end of the year along with preferential and flexible 

payment policies. In addition, the three Laws related to the real estate market, the Land Law of 

2024, the Housing Law of 2023 and the Real Estate Business Law of 2023 officially took effect from 

August 01, 2024, which are expected to have a positive impact, removing legal barriers that have 

existed for a long time, creating new momentum to promote the recovery and development of the 

domestic real estate market.

For the office for lease market, in 2024, a series of companies agreed to relocate, expand existing 

areas, or open new offices. This contributes to creating a new source of demand for the market, 

increasing the absorption rate of vacant space in the office market in 2025. Besides, businesses 

with good finances also prioritize the option of extending current office space to save costs and 

time setting up a new office. According to CBRE Vietnam’s Q3/2024 real estate market report, the 

Ho Chi Minh City office market has 02 new Grade B buildings completed in District 1 and in the Tan 

Thuan Export Processing Zone, District 7, bringing the total office space for rent in Ho Chi Minh City 

to over 1.7 million m2. This poses a risk for existing businesses, as most new office buildings have 

better standards in terms of both floor space and building technical conditions. Furthermore, with 

strong economic growth, the office for lease market is recording many new trends such as working 

from home models, applying technology in the workspace, and green office projects.

Given the above context, Thien Nam Group continuously captures updated market information and 

improves product quality by maintaining, upgrading old premises, and improving service quality 

to retain customers. In addition, the Company also plans to seek and invest in new offices, and 

exploit new types of products such as shared offices and service offices suitable for the needs of the 

central area of Ho Chi Minh City. Not only that, Thien Nam Group needs to launch many promotions 

and provide many incentives to attract new tenants, strengthen advertising and communications 

to quickly fill the vacant premises of the buildings.

Other risks

In addition to the risks mentioned, the Company may also face force majeure risks such as natural disasters, 

floods, fires, etc. Although these risks do not occur frequently, they can seriously affect the Company’s 

business operations. Therefore, the Company always focuses on training officials and employees on 

disaster prevention measures to minimize damage to people and property. Purchasing natural disaster 

insurance is also an important factor that the Company needs to consider to prevent risks and quickly 

recover after an incident.

Risks (Continued)
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List of 
the Board of Directors

List of Board of Directors’ members

No. Member of the 
Board of Directors Position

Note
(Independent member/

executive/non-executive)

Number of shares and
ownership ratio

1 Nguyen Quang Hoa Chairman Non-executive
8,559,569 shares, representing 
17.27% of charter capital

2 Ho Van Tuyen Member Independent non-executive
0 shares, representing 0.00% of 
charter capital

3 Nguyen Minh Thu Member Executive
2000 shares, representing 
0.0001% of charter capital

Changes in the Board of Directors

No. Members of Board of Directors Date of appointment Date of discharge

1 Tran Thi Hien - 29/6/2024

2 Nguyen Tran Thao Huong - 29/6/2024

Curriculum vitae of Board of Directors’ members

Mr. Nguyen Quang Hoa 
Chairman of the BOD1.

Year of birth: 1968

Nationality: Vietnamese

Education level: 12/12

Qualification: University degree in physical education and sports

Current position at the Company: Chairman of the Board of Directors

Current position in other organizations: Chairman of the BOD of Thien 

Nam Hoa Service Trading JSC, Chairman of the Board of Members of 

Thien Nam Foodstuff Technology Co. Ltd, BOD’ members of Sai Gon 

168 Trading Business Development Corporation, Chairman of the 

BOD of Thien Nam Education Investment Corporation, Chairman of 

the BOD of NAHAVIWEL JSC

Number of personal shares currently held:  8,559,569 shares, 

accounting for 17.27% of charter capital

Number of shares held by affiliated persons at the present time:  

11,880,602 shares - accounting for 23.96% of the charter capital

Mr. Ho Van Tuyen 
Member of the BOD2.

Year of birth: 1972

Nationality: Vietnamese

Education level: 12/12

Qualification: Bachelor of Economics from Ho Chi Minh City 

University of Economics, M.Sc. in Business Administration from 

Gloucestershire University – UK, Dr. in Business Administration 

(DBA) International American University – US, M.Sc. in Finance and 

Chief Financial Officer - Min MBA-AAFM Program

Current position at the Company: Board of Directors’ member 

Current position in other organizations: Chairman of the Board 

of Directors at Rim Investment Joint Stock Company, Board of 

Directors’ member of Rang Dong Plastics Joint Stock Company

Number of personal shares currently held:  0 shares - accounting for 

0.00% of charter capital

Number of shares held by affiliated persons at the present time: 

None

Mr. Nguyen Minh Thu 
Member of the BOD, 

Deputy General Director
3.

Year of birth: 1974

Nationality: Vietnamese

Education level: 12/12

Qualification: Bachelor of Economics

Current position at the Company: Board of Directors’ member, 

Deputy General Director

Current position in other organizations: Board of Directors’ member 

of Sai Gon 168 Trading Business Development Corporation, Board of 

Directors’ member of CP Nahaviwel Company.

Number of personal shares currently held: 2000 shares - accounting 

for 0.0001% of charter capital

Number of shares held by affiliated persons at the present time: 

None
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List of 
Audit Committee

List of 
Board of Management

List of Board of Management member

No. Member of the 
Board of Management Position Number of shares and 

ownership ratio

1 Mr. Nguyen Van Nghia General Director
0 shares, representing 0.00% of
Charter capital

2 Mr. Nguyen Minh Thu Deputy General Director
2000 shares, representing 0.0001% 
of charter capital

List of Audit Committee member

No. Member of the 
Audit Committee Position Number of shares and 

ownership ratio

1 Mr. Ho Van Tuyen Chairman of the Audit Committee
 0 shares, accounting for 0.00% of 

charter capital

Changes in Board of Management

No. Member  of the
Board of Management Date of appointment Date of discharge

1 Mr. Nguyen Van Nghia 10/07/2024 -

Changes in the Audit Committee

No. Member  of the Audit Committee Date of appointment Date of discharge

1 Nguyen Tran Thao Huong 29/06/2024

Curriculum vitae of the Board of Management’s member

Mr. Nguyen Van Nghia 
General Director1.

Curriculum vitae of Audit Committee’s member

Mr. Nguyen Quang Hoa 
Chairman of the BOD1.

Please refer to the Board of Directors section

 Mr. Nguyen Minh Thu 
Member of the BOD, 

Deputy General Director

2.

Please refer to the Board of Directors section

Year of birth: 1973

Nationality: Vietnamese

Education level: 12/12

Qualification: Bachelor of Economics 

Current position at the Company: General Director 

Current position in other organizations: None

Number of personal shares currently held:  None

Number of shares held by affiliated persons at the present time: 

None
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Number of 
Officers and employees

No. Criteria

Year 2024

Quantity (people) Proportion (%)

I By labor level

1 University and Postgraduate level 21 58

2 College level, professional secondary school 5 13

3 Elementary and Technical Workers 2 6

4 Unskilled workers 8 22

II By gender

1 Male 21 58

2 Female 15 41

III By term of labor contract

1 Short-term contracts under 1 year 2 6

2 Fixed-term contracts from 1 to 3 years 9 25

3 Indefinite-term contracts 25 69

IV By management level

1 Senior management 3 8

2 Middle management 6 17

3 Branch-level management 0 0

4 Specialists, staff 27 75

V By age

1 From 18 to 25 years old 0 0

2 From 26 to 35 years old 1 3

3 From 36 to 45 years old 13 36

4 Over 45 22 61

TOTAL

Year 2022 2023 2024

Total number of employees (people) 72 73 36

Average income of employees (VND/person) 23,722,967 13,199,842 14,000,000

Average income
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Thien Nam always focuses on building comprehensive welfare and remuneration policies to protect the 

legitimate rights and improve the lives of its staff and employees. We aim to create a cohesive working 

environment that promotes the dedication and long-term commitment of each member of the Thien 

Nam collective.

Regarding remuneration policies, the company applies a bonus mechanism based on work performance, 

ensuring transparency, fairness, and encouraging employees to maximize their capabilities. In addition, 

Thien Nam also implements many other bonus policies such as holiday bonuses, Tet bonuses, seniority 

bonuses, excellent achievement bonuses, etc. to recognize the contributions of employees.

Thien Nam always pays attention to welfare, especially the health and spiritual life of its staff. The company 

maintains an annual periodic health check program and encourages employees to participate in sports, 

cultural, and recreational activities to improve both physical and mental well-being.

In addition, we regularly organize events such as birthday parties, teambuilding activities, and resort 

vacations to connect the collective and create a friendly, dynamic, and enthusiastic working environment.

Remuneration and benefits policy

Policy
For employees

Recruitment policy

At Thien Nam, we design recruitment policies 

suitable for each job position to ensure that 

the selection process focuses on the most 

important competencies and qualities. Thanks 

to a rigorous and thorough recruitment process, 

we seek outstanding candidates who fully meet 

the requirements for expertise, experience, and 

professional work attitude.

Employee training and development policy
At Thien Nam, the company always pays special attention to improving the capacity of its staff through 

well-organized and in-depth training programs. From the moment they join, each employee will 

participate in a training program specifically designed to suit their expertise and essential soft skills for 

the job position. These programs harmoniously combine theoretical and practical knowledge, helping 

employees quickly master their expertise as well as improve the necessary skills to meet job requirements.

In addition, Thien Nam also regularly organizes short-term training courses on soft skills, including 

communication, leadership, teamwork, etc., to support employees in developing comprehensively 

and perfecting their professional style. With an effective training policy, the company is committed to 

providing an optimal development environment, where each employee has the opportunity to unlock 

their potential and contribute positively to the overall development of the business.

At Thien Nam, the safety of employees is always a top priority. The company is committed to creating a 

safe and healthy working environment by: providing adequate equipment for work; ensuring the office 

has a system of lighting, water source, machinery, uniforms, labor protection and stationery, etc., to meet 

the needs of work; fully equipping fire prevention and fighting equipment such as fire extinguishers, fire 

alarm systems and organizing periodic training on fire prevention and fighting for employees; conducting 

regular inspection and maintenance of equipment and machinery; building and strictly implementing 

labor safety procedures; and organizing labor safety training courses for new employees as well as 

periodically for the entire team. In addition, the company also has a reward system for individuals and 

collectives with excellent achievements in ensuring labor safety. Thanks to constant efforts, Thien Nam 

is building a safe and reliable working environment, helping employees feel secure in their work and 

maximize their capacity.

Safety and labor protection policy
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0 1,000,000 2,000,000 3,000,000 4,000,000 5,000,000

Giá vốn hàng bán

Doanh thu thuần

Doanh thu bán hàng và cung cấp dịch vụ

Năm 2024 Năm 2023

Production
And business activities

Production and business activities

No. Target Year 2023 Year 2024 (*) % Year 2024/ 
Year2023

1 Revenue from sales and service provision 4,690,814 1,247,023 26.58%

2 Net revenue 4,690,386 1,247,023 26.59%

3 Cost of goods sold 4,552,828 1,213,761 26.66%

4 Gross profit on sales and service provision 137,558 33,262 24.18%

5 Net profit from business activities 5,111 (60,611) -

6 Profit before corporate income tax 3,767 (61,654) -

Unit: Million VND

Implementation status compared to plan

No. Indicator Year 2023

Year 2024
Implementation Rate Year 

2024 compared to

Plan Actual(*) 2023 Actual 2024 Plan

1 Revenue 4,690,814 1,479,000 1,247,023 26.58% 84.32%

2 Profit before corporate income tax 3,767 1,000 (61,654) - -

Unit: Million VND

(triệu đồng)

(*) Data according to the self-prepared Quarter IV/2024 Financial Statements of the Company

(*) Data according to the self-prepared Quarter IV/2024 Financial Statements of the Company

40Tình hình hoạt động kinh doanh
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Investment situation
Project implementation situation

Major investments

Project 

      Rose Gardent

Project name Rose Garden

Project location
Truong Van Hai Street, Hiep Phu Ward, Thu Duc 
City

Investor’s name
TN9 Construction Trading Service Joint Stock 
Company and Thien Nam Land

Investment form Cooperation and project development

Investment objective Apartments and schools

Scale 6.09 ha

Total investment 2,800 Billion VND

Time and progress Q3/2023 - Q4/2025

1

Project name Suoi Rao

Project location
Suoi Rao Lake, Suoi Rao Commune, Chau Duc 
District, Ba Ria - Vung Tau Province

Investor’s name Thien Nam Land

Investment form Cooperation and project development

Investment objective Villas, resorts

Scale 8.88 ha

Total investment 590 Billion VND

Time and progress Q2/2023 - Q3/2026

Project 

      Suoi Rao
2

Project name Binh Chanh

Project location
Vinh Loc B Commune, Binh Chanh District, Ho 
Chi Minh City

Investor’s name Thien Nam Land

Investment form Cooperation and project development

Investment objective
Infrastructure construction, land plot division for 
sale

Scale 0.77 ha

Total investment 125 Billion VND

Time and progress Q2/2023 - Q2/2025

Project 

      Binh Chanh
3
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Company’s subsidiaries, affiliated companies

1

Thien Nam Foodstuff Technology Company Limited

Content • Expanding new brands to enrich the product portfolio such as Bernique, 
Cherque (Malaysia) chocolate brands; expanding the group of dry distribution 
foods, seafood, Estrella beer (Spain), distributing spices...

• Developing its own food brand named Uiza with a commitment to bringing 
customers products with unique value and reasonable prices, helping the 
company penetrate the retail market better.

• Building an e-commerce sales channel system, gradually completing the 
sales distribution chain to serve current needs and future strategies

2

 Thien Nam Education Investment Corporation

Content • SSK strives to become a pioneer school in the Reggio Emilia early education 
method and form a system of bilingual kindergartens with leading 
comprehensive education quality.

• In 2022, the SSK school system was heavily affected by the Covid epidemic but 
still maintained good care and teaching of children according to advanced 
methods, ensuring the lives of school employees.

3

NAHAVIWEL Joint Stock Company

Content • Grasping the market situation of welding rods, Nahaviwel has been invested 
by Thien Nam Group to build a welding rod factory with a capacity of 200-
300 tons in Duc Hoa district, Long An province. The company boldly invests 
in advanced welding machinery and technology to stabilize quality for 
export, actively associating and cooperating with many manufacturers and 
distributors at home and abroad to enhance the presence and market share 
occupation.

4

Sai Gon 168 Trading Business Development Corporation

Content • Although real estate projects still face difficulties due to the general market 
situation, the progress of the projects is still trying to ensure the schedule. 
In addition to the successful transfer of the Phuoc Binh project, in general, 
the projects are still in a good trend of exploitation in the future when the 
real estate market is cleared. For example, the Rose Garden project to build 
apartments and schools in District 9 and the Suoi Rao Resort Villa project in 
Ba Ria - Vung Tau province.

Investment situation
Project implementation situation
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Financial
Situation

Key financial indicators

Indicator Unit Year 2023 Year 2024 (*)

Solvency indicators

Current ratio Time 1.04 1.05

Quick ratio Time 0.40 0.36

Capital structure indicators

Debt/Total Assets Ratio Time 0.75 0.76

Debt/Equity Ratio Time 3.00 3.15

Operational capacity indicators

Inventory turnover Round 4.33 1.10

Total asset turnover Round 1.88 0.57

Profitability indicators

After-tax Profit/Net Revenue Ratio % 0.07% -

After-tax Profit/Average Equity Ratio % 0.58% -

After-tax Profit/Average Total Assets Ratio % 0.14% -

Profit from production and business activities/Net revenue ratio % 0.11% - Profitability indicators

In 2024, the steel industry still has many fluctuations, from input material prices, weak output markets, 

and reduced output selling prices, while also being under pressure from cheap steel products from China. 

This has more or less affected the business results of enterprises in the industry in general and Thien Nam 

Group in particular, causing the Company’s profits to stagnate during the recession. In addition, thanks 

to efforts in corporate governance, the company’s business operations are still stable and maintain its 

market share in the office leasing segment in 2024.

(*) Data according to the Company’s Q4 2024 (self-prepared) financial statements

Solvency indicators

The Company’s current ratio remains balanced, showing 

that the company has sufficient liquidity to pay off 

short-term debts, slightly increasing from 1.04 times 

in 2023 to 1.05 times in 2024. The quick ratio decreased 

slightly from 0.40 times to 0.36, in which the Company 

has made active efforts in settling short-term accounts 

payable to sellers in the face of the general difficulties of 

the industry.

Capital structure indicators
The Company’s Debt/Total Assets ratio at the end of 

2024 is 0.76 times, approximately the same as at the 

end of 2023, the Debt/Equity ratio increased slightly 

from 3 times to 3.15 times. In addition to the decrease 

in profit compared to 2023, the Company has made 

great improvements in reducing short-term loans and 

settling all long-term debts, advocating limiting the 

use of financial leverage and reducing dependence on 

borrowed capital.

Operating capacity indicators The Company’s inventory turnover decreased from 4.33 

times in 2023 to 1.10 times in 2024, due to the Company’s 

slower sales of goods than in previous years due to the 

difficult economic situation of the industry and weak 

demand for the steel industry. In addition, the Company 

still actively manages inventory, strives to find export 

partners and focuses on domestic business.

Total asset turnover decreased from 1.88 times in 2023 

to 0.57 times in 2024, due to the Company’s net revenue 

decreasing compared to the previous period, but it has 

achieved more than 84% of the plan set by the Board of 

Directors.

0

0.2

0.4

0.6

0.8

1

1.2

Year 2023 Year 2024

1.04 1.05

0.40 0.36

Current ratio Quick ratio

0

0.5

1

1.5

2

2.5

3

3.5

Year 2023 Year 2024

0.75 0.76

3 3.15

Debt/Total Assets Ratio Debt/Equity Ratio

0
0.5

1
1.5

2
2.5

3
3.5

4
4.5

Year 2023 Year 2024

4.33

1.10

1.88

0.57

Inventory turnover Total asset turnover



48Report and assessment of the Board of Management47 Annual Report 2024

Shareholder structure
Changes in owner’s investment capital

Shares

Shareholder structure

Stock symbol: TNA

Total number of issued shares: 49,576,264 shares

• Number of outstanding shares: 49,231,310 shares

• Number of treasury shares: 344,954 shares

Number of shares restricted from transfer: 0 shares

Type of shares: common shares

Par value per share: 10,000 VND/share

(As of:  03/06/2024)

No. Object
Number of 

shares

Ownership 
Percentage/Charter 

Capital (%)

Number of 
shareholders

I State shareholders  -    -   0.00%

II Domestic shareholders  2,538  48,149,020 97.12%

1 Individual  2,520  47,605,472 96.02%

2 Organization  18  543,548 1.10%

III Foreign shareholders  74  1,082,290 2.18%

1 Individual  60  535,092 1.08%

2 Organization  14  547,198 1.10%

IV Treasury shares  -    344,954 0.70%

Total (I+II+III)  2,612  49,576,264 100.00%

Maximum foreign ownership ratio: 0%

Status of changes in owners’ investment capital

Thien Nam Trading - Import Export Joint Stock Company officially transformed into a joint-stock 

company in 2000 with a charter capital of 13 Billion VND. In 2005, the Company officially listed 1.3 

million shares on the Hochiminh City Stock exchanges.

Up to now, after many stock issuances, the Company’s current charter capital is 495,762.64 Million 

VND.

Treasury share transactions
None

Other securities
None

Tổng số lượng  
cổ phần phổ thông 

đang lưu hành

49,231,310
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Report on
The company’s environmental and social impacts

Impact on the environment

Thien Nam Group is well aware that, although it does not directly participate in the production process, the 

company’s operations still have certain impacts on the environment. Therefore, Thien Nam Group always 

puts environmental protection first, considering it a core element in its sustainable development strategy. 

The company strictly complies with environmental laws and regulations, and prioritizes the application of 

modern technology to minimize resource consumption.

In addition, the company also focuses on training and raising awareness for its staff and employees, 

helping them to be able to respond flexibly to emerging environmental issues. These efforts not only help 

minimize negative impacts but also contribute to building a business that develops in a sustainable and 

environmentally friendly direction.

Management of raw and 
material resources

Thien Nam Group is constantly seeking and 

implementing modern solutions to optimize 

costs and use energy resources efficiently, 

while maintaining high product quality. In 

particular, the company focuses on improving 

the transportation process, helping to reduce 

incurred costs and maximize fuel efficiency.

Energy consumption

Thien Nam Group focuses on implementing 

electricity saving measures. The company 

prioritizes the use of energy-saving light bulbs, 

maintains regular inspection and maintenance 

of electrical equipment, and maximizes the 

use of natural light to minimize electricity 

consumption. Water consumption

Thien Nam Group always prioritizes wastewater treatment, ensuring compliance with environmental 

standards. The company has invested in building a synchronous drainage system and cooperates with 

specialized units to treat wastewater effectively. As a result, wastewater is treated to meet standards before 

being released into the environment, minimizing negative impacts on the ecosystem.

Regarding emission control, the company’s activities do not generate smoke or toxic emissions. However, 

Thien Nam Group still focuses on optimizing the natural ventilation system and expanding green spaces 

in the workplace. This not only helps improve air quality but also contributes to building a healthy, friendly 

and sustainable working environment for all employees.

Thien Nam always strictly complies with legal regulations related to the environment and has never been 

penalized for any violations in this area.

Compliance with environmental protection laws
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Labor policies to ensure the health, safety and welfare of employees - Organization:

• Health check-ups once a year for employees.

• Caring for female employees on International Women’s Day March 08, and Vietnamese Women’s Day 

October 20.

• Paying attention to the relatives of employees during vacations organized for employees to go with 

their families, taking care of employees’ children on International Children’s Day June 01, and awarding 

Nguyen Duc Canh scholarships.

Policies related to employees

Thien Nam Group always actively participates in charitable activities and contributes to the community, 

especially in 2024. The company has implemented various support programs and donated gifts to people 

in difficult circumstances, contributing to easing the burden on society. In addition, Thien Nam Group also 

pays attention to the lives of employees. Through the Employee Conference held annually, the Board of 

Directors has the opportunity to meet directly with employees to listen to their thoughts and aspirations 

and promptly remove obstacles in their work and life. Not only that, the company also regularly organizes 

collective activities, creating a healthy exchange environment, connecting employees, and contributing 

to building a sustainable corporate culture.

Report on responsibility to the local community

Report on
The company’s environmental and social impacts
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Evaluation of 
Production and business results

General context for the Company’s 02 main industries

In 2024, the number of transactions in the real estate market continued to grow steadily as the supply 

improved in both quantity and quality. The demand for real estate, including both housing and investment, 

is very high and is constantly increasing along with the rate of urbanization and economic development, 

based on a complete legal corridor.

In general, Vietnam’s real estate industry in 2024 has been more positive with many supporting 

macroeconomic factors, interest rates have returned to attractive levels to stimulate market development, 

the completion of the legal framework will help the market develop sustainably, and at the same time, 

there is more motivation to recover from the flow of overseas remittances. The real estate industry is 

expected to grow more strongly in 2025.

• Investment and market situation: FDI capital into Vietnam in 2024 is estimated at 25.35 Billion USD, 

an increase of 9.4% compared to 23.2 Billion USD in 2023, marking the highest disbursement ever. In 

which, Singapore leads with a total investment of nearly 10.21 Billion USD, accounting for 26.7% of the 

total capital. South Korea ranked second with nearly 7.06 Billion USD, accounting for 18.5%. Followed 

by China, Hong Kong and Japan.

• Housing and apartment market: the average primary apartment price in Hanoi also grew at a 

compound rate of 16% in the period from 2019 to Q3/2024, in Ho Chi Minh City this figure is 19%, due 

to the scarcity of supply and demand always maintained at a high level. This shows that market 

confidence has gradually returned and investor sentiment has improved significantly, thereby further 

promoting investment Decisions.

• . 

Real estate industry situation in 2024

The steel industry in 2024 continued to experience notable fluctuations:

• In the first 10 months of 2024, total domestic consumption reached 17 million tons, an increase of 18% 

over the same period last year thanks to the growth of construction steel and hot-dip galvanized steel. 

The recovery of production was mainly due to a sharp increase in housing supply.

• According to the World Steel Association (WSA), global steel production in the first 10 months of 2024 

decreased by 1.6% compared to the same period last year due to production cuts in China. China’s 

blast furnace capacity this year averaged 79% (down from 83% in 2023) to address oversupply and 

production losses. In addition, the Chinese government is focusing on the “Net Zero” target by 2050, 

forcing some major manufacturers to reduce production scale.

• In 2024, according to the World Steel Association, global steel demand is expected to decrease by 0.9% 

compared to the same period, mainly due to weakening demand from China, the world’s largest steel 

producer, experiencing a real estate market crisis. Steel consumption in China is expected to decrease 

by 3% to 883 tons, lower than the level in 2023. Furthermore, some major countries such as the United 

States, Japan and South Korea reported negative growth due to difficulties in the construction industry. 

Meanwhile, India remains a bright spot for global steel as consumption increased by 8% over the same 

period to 138 tons.

Steel industry situation in 2024

In general, the oversupply and low demand are the main reasons leading to the decrease in steel prices 

in 2024, at the same time, each country has its own fluctuations depending on the macroeconomic 

conditions and industrial policies in the locality before the general situation of the global steel industry.

56Báo cáo và đánh giá của Ban TGĐ55 Báo cáo thường niên 2024
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Thien Nam Steel is a leading supplier of a wide range of 

steel products for various industries, including steel for 

infrastructure, construction, and products such as wire rods, 

steel for reinforcement, steel pipes, and other materials for 

customers such as manufacturing plants, construction 

works, etc. Due to the overall challenges in the steel industry, 

the company’s business activities face difficulties, leading to 

lower revenue and production in this segment.

Steel business segment

Introduce a variety of new snack and ready-to-eat food products to 

the market under its own brand.

Foodstuff Technology segment 
(Thien Nam Food) 

Real estate and office for lease segment

Office for lease segment

Thien Nam Group manages numerous prime locations, 

warehouses, and office buildings for lease, consistently 

enhancing and upgrading their value to meet customer 

needs. Additionally, Thien Nam Group invests in and 

develops several large-scale land projects in Ho Chi Minh City 

and neighboring provinces. In 2023, the real estate business 

remained stable, with the primary revenue source coming 

from leasing office buildings. 

Continue enrolling students to optimize classroom capacity and 

the operational structure to meet international standards.

Kindergarten system segment

The new welding rod production plant in Long An has been 

operational, producing products to meet both domestic and 

export market demands. The company will continue to operate 

the plant at maximum capacity and actively seek customers 

both domestically and internationally.

Welding material array (Nahaviwel)

The strategy for 2024 is to continue maintaining the stability 

of the office leasing segment, while Thien Nam Group will 

focus on completing the legal procedures for its projects and 

accelerating the progress of transferring these projects.

Real estate segment

Evaluation of 
Production and business results
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Improvements in 
Organizational structure, policies, and management

In 2024, the Company has carried out a restructuring, adjusted policies and strengthened management to 

improve operational efficiency. Besides, despite achieving positive results, the Company still faces a number 

of challenges, requiring continued search for optimal solutions to further improve in the future.
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Financial
Situation

Asset situation

Indicator Year 2023 Proportion 2023 Year 2024 Proportion 2024 %2024/2023

Short-term assets 1,802,905 77.51% 1,647,733 79.19% 91.39%

Long-term assets 523,014 22.49% 433,067 20.81% 82.80%

Total Assets 2,325,919 22.49% 2,080,800 100.00% 89.46%

Unit: Million VND

Liabilities situation

Indicator Year 2023 Proportion 2023 Year 2024 Proportion 2024 %2024/2023

Short-term debt 1,732,075 99.30%  1,569,857 99.37% 90.63%

Long-term debt 12,167 0.70%  9,880 0.63% 81.20%

Total liabilities 1,744,242 100.00%  1,579,737 100.00% 90.57%

Unit: Million VND

As of December 31, 2024, the Company’s total assets decreased from 2,326 Million VND to approximately 

2,081 Million VND, a decrease of 10.5% compared to the end of 2023. In which, short-term assets in 2024 

accounted for 91.4%, long-term assets accounted for 83% compared to the same period last year. Mainly due 

to the Company’s debt recovery, reducing short-term receivables from customers and financial investments.

Regarding the asset structure at the end of 2024, there was not much change compared to the same 

period, with the proportion of short-term assets accounting for mainly more than 79%, slightly increasing 

compared to the previous year, long-term assets accounted for about 21%, slightly decreasing compared to 

the level of 23% at the end of 2023.

The Company’s total liabilities as of December 31, 2024 decreased from more than 1,744 Million VND, reaching 

1,580 Million VND, a decrease of 9.4% compared to the same period last year, mainly the company strongly 

reduced short-term payables to sellers by approximately 228 Million VND, while reducing short-term loans, 

which not only reduces the short-term financial burden but also improves liquidity and reduces interest 

rate risk.

Regarding the debt structure, short-term debt still accounts for a large proportion of the company’s debt 

structure, with 99.37% of total liabilities, long-term debt only accounting for a small portion of the liability 

structure at 0.63% on December 31, 2024, and both of these debt groups did not change much compared 

to the same period last year.
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Future 
Development plan

Some plans and orientations for key solutions

• Expand the sales network and penetrate the market, focusing on customer care for existing 

cli-ents as well as developing relationships with new customers, in order to enhance sales 

perfor-mance in the country’s key economic regions.

• Strengthen forecasting, planning, and sales and inventory management to ensure flexible 

busi-ness operations in the face of unpredictable economic fluctuations.

• Continue to expand the office leasing market, increase the occupancy rate of new spaces, and 

diversify products/services to meet the growing demands of customers.

• Optimize office space and amenities for investors and lessors, adjust services, and collaborate 

with partner companies. Update and adjust green office operation regulations to meet the 

trend of upgrading and renovating old buildings, along with developing customer care policies 

and special offers for current clients.

• Concentrate all resources on restructuring short-term, medium-term, and long-term capital 

sources to ensure financial stability and cash flow for the company’s operations.

• Apply information technology to improve operational efficiency within the company.

• Build and maintain a stable workforce, while evaluating employee quality and conducting 

screening; provide training, coaching, and advancement opportunities for high-performing 

em-ployees; and develop training programs for the succession workforce.

64Báo cáo và đánh giá của Ban TGĐ
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Assessment of 
The Board of Directors on the Company’s operations

Assessment of 
The Board of Directors on the operations of the 
Company’s Board of Management

The Board of Directors strictly implements governance in accordance with the regulations on Corporate 

Governance applicable to public companies, as well as the Charter and Governance Regulations of Thien 

Nam Trading - Import Export Joint Stock Company. The members of the Board of Directors carry out their 

responsibilities and authority as outlined in the Charter, Governance Regulations of the Company, and 

as delegated by the Chairman of the Board, with honesty; they adhere to the standards, behavior, and 

professional ethics expected of Board members; and always act in the best interest of the Company and 

its shareholders.

The Board of Directors leads and oversees the activities of the Executive Board, providing the best 

conditions in terms of mechanisms, policies, resources, and infrastructure to help the Executive Board 

accomplish its assigned tasks. At the same time, the Board of Directors establishes and maintains the 

effective operation of the internal audit department and its subcommittees.

The Board of Directors and the Executive Board work closely together in their professional relationship, 

based on the following principles:

• Always act in the best interest of the Company and its shareholders.

• Strictly comply with legal regulations, the Charter, and the Governance Regulations of the Company.

• Implement the principles of centralization, democracy, openness, and transparency.

• Collaborate with a high sense of responsibility, honesty, cooperation, and proactively work together to 

resolve issues and challenges.

The Board of Directors oversees the General Director and coordinates the activities between the Board 

of Directors and the Board of Management as specified in the Company’s Charter and Governance 

Regulations. By adhering to proper procedures and processes, the coordination between the Board of 

Directors and the Board of Management has always been smooth and effective. The Board of Management 

faces no obstacles in managing the business, and the supervision by the Board of Directors is maintained 

regularly and rigorously, ensuring that the Company’s activities comply with the decisions made by the 

Shareholders’ Meeting and the Board of Directors. 

On a quarterly basis, the Board of Directors requires the General Director to report on the business results, 

the progress of implementing the Board’s decisions, as well as challenges and advantages encountered 

during the business operations. Based on the reports and actual performance, the Board of Directors holds 

meetings to review and assess the results of the management, and directs the Board of Management to 

carry out new tasks.

In the past year, the General Director has fully met the responsibility of reporting, explaining, and publicly 

disclosing business activities in a complete and transparent manner. The General Director has adhered to 

the requirements for presenting and seeking the Board of Directors’ approval for matters under its authority 

at both regular and extraordinary meetings. Daily business operations are conducted in accordance with 

established procedures and management. Moreover, in 2023, the Company’s business activities ensured 

compliance with current legal regulations.

• Continue to closely follow the directives set forth by the Shareholders’ Meeting resolutions.

• Develop plans for implementing projects immediately after completing the necessary legal procedures.

• Direct and work closely with the Board of Management to achieve the set targets and plans.

• Continue to monitor the situation regarding the pandemic, domestic and global steel prices, and the 

real estate market throughout the year to propose suitable and swift business strate-gies.

• Disclose information in accordance with legal requirements.

Plans and
Orientations of the Board of Directors
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Board of Directors

Meetings of the Board of Directors

Subcommittees of the Board of Directors

No. Board of Directors’ member
Number of meetings 
attended (in per-son/

online/mail…)
Attendance rate

Reasons for not 
attending

1 Mr. Nguyen Quang Hoa 09/09 100%

2 Mr. Ho Van Tuyen 09/09 100%

3 Mr. Nguyen Minh Thu 09/09 100%

4 Ms. Tran Thi Hien 01/09 11.1%
Dismissal on 
June 29, 2024

5 Ms. Nguyen Tran Thao Huong 01/09 11.1%
Dismissal on 
June 29, 2024

• Finance Subcommittee:  Fully implemented the Company’s financial supervision in accordance 

with the Resolution of the General Meeting of Shareholders and as required by the Board of 

Directors in 2024.

• Project Subcommittee: Supervising the operation of the Company’s ongoing investment 

projects.

4. Regularly organize meetings to assess the implementation of the business plan in order to have timely 
direction measures.

5. During the year, the BOD appointed a new General Director and Chief Accountant of the Company, 
controlling the centralized governance model operation system from the Parent Company to member 
and affiliated companies in the group.

6. Thien Nam Company system: 

• Member companies:

 » Thien Nam Foodstuff Technology Company Limited.

 » Thien Nam Education Investment Corporation.

 » NAHAVIWEL Joint Stock Company.

• Affiliated and related companies:

 » Sai Gon 168 Trading Business Development Corporation.

 » Vung Tau Housing Development Corporation.

7. Supervising the implementation of information disclosure of the 2024 reports in accordance with 
regulations, specifically:

• Annual report for 20223

• Management report for 2023 and the first 6 months of 2024

• Reports for the fourth quarter of 2023 and the first, second, and third quarters of 2024

8. Regarding the implementation of information disclosure for the audited financial statements of 2023 
and the review of the first 06 months of 2024, the Company is currently late in submitting these reports 
due to discrepancies in data between the Company and the auditing unit during the audit process. The 
Company has explained this in official letters and announcements to the State Securities Commission of 
Vietnam, The Hochiminh Stock Exchange, and The Hanoi Stock Exchange (Upcom), and acknowledges 
this oversight to the authorities and shareholders. The Company will continue to work with the auditing 
unit, with the earliest expected time in the first quarter of 2025 to disclose the audited financial statements 
for 2023 and the semi-annual reviewed financial statements for 2024 as per regulations.

9.  Decision to select the auditing firm for the company’s 2024 financial statements as AASCS

10. Monitoring the process of information disclosure in accordance with the regulations of the State 
Securities Commission of Vietnam and The Stock Exchange.

11.   Monitoring the Company’s operations to ensure compliance with the Law on Enterprises, the Company’s 
Charter, and current legal regulations.

Supervisory activities of the Board of Directors towards 
the Board of Management

The direction and supervision of the Board of Directors with the Board of Management are carried out 
regularly in 2024, through the following activities:

1. Directing and supervising the organization of the 2024 Annual GMS in accordance with regulations; 
developing the 2024 business plan and content of the proposals to be submitted to the GMS; changing 
the number of Member of the BOD, dismissing Member of the BOD of the Company.

2. In 2024, the Company faced many difficulties in the production and business of key product lines, 
business was not effective, so it did not achieve revenue, only reaching about 85%/KH, pre-tax profit 
lost more than 60 Billion VND.

3. The BOD regularly supervises the implementation of the Resolutions/Decisions of the General 
Meeting of Shareholders and the BOD in accordance with the set procedures and progress.
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Activities of the Board of Directors

Resolutions/Decisions of the Board of Directors in 2024

No.
Number of 

Resolutions/ 
Decisions

Date Content

1
Resolution No. 

02/2024/QD-HDQT
01/02/2024

Approving contracts and transactions between Thien Nam Trading - 
Import Export Joint Stock Company and related parties in 2024

2
Resolution No. 

09/2024/NQ-HĐQT
24/04/2024

Extending the time to hold the 2024 Annual General Meeting of 
Shareholders.

3
Resolution No. 

11/2024/NQ-HĐQT
13/05/2024

Finalizing the last registration date to exercise rights, the date of 
holding the 2024 Annual General Meeting of Shareholders

4
Decision No. 41/

QĐ-CT
20/05/2024 Dismissal of the Company's Chief Accountant

5
Decision No. 42/

QĐ-CT
20/05/2024 Appointment of the Company's Chief Accountant

6
Decision No. 45/

QĐ-CT
24/05/2024 Dismissal of the Company's Financial Director

7
Decision No. 46/

QĐ-CT
24/05/2024

Establishment of the Organizing Committee for the 2024 Annual 
General Meeting of Share-holders

8
Decision No. 

20/2024/QD-HDQT
10/07/2024 Appointment of the Company's General Director.

9
Decision No. 

23/2024/QD-HDQT
15/07/2024 Change of legal representative

10
Decision No. 

28/2024/QD-HDQT
16/08/2024 Selection of the Company's auditing firm for 2024

11
Decision No. 

40/2024/QD-HDQT
17/12/2024 Transfer of contributed share capital to member companies.

List of Board member with corporate governance 
training certificates

None

Board of Directors (Continued)
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Audit Committee

Memberhip and structure of the Audit Committee

Changes in the Audit Committee

No.
Audit Committee’s 

MemberAudit Committee
Position

Start Date as 
Audit Committee 

MemberAudit 
Committee

Number of shares and 
ownership ratio

1 Mr. Ho Van Tuyen
Chairman of the 

Audit Committee
23/06/2023

    

No. Audit Committee’s Member Appointment Date Date of dismissal

1 Nguyen Tran Thao Huong 29/06/2024

Audit Committee Meetings

No. Audit Committee’s Mem-ber
Number of meet-ings 
attended (in person/

online/mail…)
Attendance rate

Reasons for not 
attending

1 Mr. Ho Van Tuyen 4/4 100%

2 Ms. Nguyen Tran Thao Huong 2/4 100%
Change from  

29/06/2024

Oversight activities of the Audit Committee towards the BOD, 
the Board of Management, and shareholders

• Monitoring and evaluating the implementation of the business plan compared to the assigned 

plan of the Company and its Subsidiary Companies to report and propose recommendations 

to the Board of Directors; control is carried out monthly, quarterly, every 6 months, 9 months, 

annually, and ad hoc when requested by the Company’s Board of Directors;

• Inspecting and evaluating compliance with accounting processes, regulations, policies, and 

standards;

• Reviewing accounting books and appraising financial statements during the year; specifically, 

regarding the audited financial statements for 2023 and the review of the first 06 months 

of 2024, the Audit Committee has worked with the Company’s leadership team and urged 

implementation with the auditing unit on several occasions. However, due to disagreements 

on the data in the report, the Company will continue to work with the auditing unit, with the 

earliest expected time in the first quarter of 2025 to disclose the audited financial statements 

for 2023 and the semi-annual reviewed financial statements for 2024 as per regulations;

• Inspecting compliance with the provisions of the Law and the Company’s Charter, and the 

implementation of Resolutions of the General Meeting of Shareholders and Resolutions of the 

Board of Directors.

Coordination of activities between the Audit Committee and the 
activities of the BOD, the Board of Management of Management, 
and other management personnel

• Advising the Board of Directors on the issuance of policies and regulations regarding the con-

tent and timing of reporting on the business performance of the entire Company system.

• Centralized control of the entire system to standardize, apply technology, synchronize data, and 

use common resources that are optimally allocated for the most efficient entire system.
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Transactions
Remuneration, and benefits of the Board of Directors, 
Board of Management, and Audit Committee

Salaries, bonuses, remuneration, and benefits Contracts or transactions with internal persons

Share transactions by internal persons

No. Name of organization/individual
Relationship 

with the 
Company

Transaction 
Date

Resolution/
Decision 
approved

Content, 
Quantity, 
and Total 

Transaction 
Value

1
Thien Nam Hoa Trading and 
Service Joint Stock Company

Company 
with Board 
of Directors’ 

member

2024
About 46 

billion VND

2
SG 168 Trading Development Joint 
Stock Company

Associated 
company

2024
About 1,533 
billion VND

3 Nguyen Quang Hoa Internal person 2024
About 196 

billion VND

Evaluation of the implementation of regulations on
corporate governance

In the past financial year, the implementation of regulations on corporate governance has been 

emphasized and closely monitored. The company has conducted a thorough review of all governance 

processes, policies, and practices to ensure transparency, fairness, and accountability in the company’s 

operations.

The regulations on corporate governance have been implemented synchronously and consistently, 

from the construction of the organizational structure to the implementation of financial reporting 

procedures. The company has strengthened training and raised awareness for member of the 

leadership as well as employees about the importance of complying with these regulations.

We are committed to continuing to monitor and improve the regulations on corporate governance, in 

order to continuously improve the value and sustainability for the company in the future.

Salaries, bonuses, remuneration, and benefits of the company’s leadership are determined based on 

clear, reasonable criteria that are appropriate for job performance and the company’s operating results. 

These payments are intended to ensure work motivation and encourage the leadership to continue to 

contribute and develop the company sustainably in the long term. The salary, bonus, and remuneration 

levels are established based on references to companies in the industry, ensuring competitiveness and 

fairness. Detailed information on the salaries, bonuses, remuneration, and benefits of the leadership 

has been presented by the Company in its annual Quarterly Financial Statements.

No. Transaction Executor Position

Number of shares at 
beginning of period

Number of shares at 
end of period

Reason 
for 

Increase/
Decrease Number 

of shares
Rate %

Number 
of shares

Rate %

1 Mr. Ho Van Tuyen
Independent 

member of the  
BOD

210,000 0.42% 0 0.00% Sell

2 Mr. Nguyen Minh Thu
Member of the  

BOD cum General 
Director

102,000 0.21% 2000 0,0001% Sell
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Legal Representative

General Director
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