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D'dc 14p - Tv do - Hanh pluic 

BAO CAO 

Thirong nien nam 2024 

Kinh giri: 
- Uy Ban chirng khoan Nha nuoc; 
- giao dich chirng khoin Ha N6i. 

I. THONG TIN CHUNG 

1. Thong tin khai quit 

* Ten ding ty bang tieng Viet: 

TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM 

* Ten cong ty vitt bang tieng 	ngoli: 

PETROVIETNAM CONSTRUCTION JOINT STOCK CORPORATION 

* Ten cong ty viet tat: PETROCONs 

- GiAy chimg than clang 14,  doanh nghi0 s6: 3500102365 

- Von diL1e;: 4.000.000.000.000 ding 

- V6n dau to cua chit' so. hitu: 4.000.000.000.000 ding 

Bang chit: B6n nghin tS,  

* Dia chi: Tang 14, Toa nha Vien Dau 'chi Viet Nam, s6 167 phi Trung Kinh, 
phuong Yen Wm, Quan Cau Giay, Thanh phi Ha N0i, Viet Nam. 

* St, lien tho#i: 0243.7689291 

* SO fax: 0243.7689290 

* Website: www.pvc.vn/ www.PETROCONs.vn  

* Ma co phieu: PVX 
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2. Qua trinh hinh thanh va phat trien: 

'Ring Cong ty Co phan Xay lap DAu khi Viet Nam (PETROCONs), 	la thanh 
vien dm Tap doan Cong nghiep — Nang luting Quoc gia Viet Nam 
(PETROVIETNAM/Tap doan) - Tap doan kinh to hung manh hang dau dat nuoc. 
42 nam qua, PETROCONs no ltrc wan len ITO' thanh mot doanh nghiep xay lap 
chi]. ltrc cua nganh trong linh vtrc xay lap chuyen nganh Dau khi, xay dtmg cong 
nghiep va dan 

- 14/9/1983, Thi hanh cac quyet dinh cua Chinh phi' (Chi thi 224/CT va 
225/CT ngay 30//1983), TOng cac Dau khi ra guy& dinh thanh lap Xi nghiep 
Lien hiep Xay lap Dau khi voi nhiem vu thi cong cac ding trinh; san lap mat 
bang, ben tang, bad de can khoan, eng chong, Xi nghiep co khi trung tam, Xi 
nghiep dia vat b'r, tram dien 4,2 MW, Xi nghiep san xuat Oxy, axetylen, kho dong 

h6 chon bim khoan. 

- 19/9/1995, Tong Cong ty Dau khi Viet Nam da guy& dinh chuyen dOi Xi 
nghiep Lien hiep Xay lap Dau khi thanh Cong ty That ki va Xay dung Diht khi 
(PVECC) - bulk Oat trien rat quan trong, tao ra str thay d6i ca ve chat lan ve 
luting cua nganh Xay dtmg Dau khi Viet Nam. 

- 1/4/2006, sau gan hai nam thtrc hien tien trinh co phan hoa, Cling ty Co 
phlin Xay kip Dau khi chinh thirc di vao boat dOng vai mot m6 hinh quan ly 
moi: tinh, gqn, nhe va nang Ong. 
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- 26/10/2007, Chit tich Hei deng pan tri PETROVIETNAM da ky Nghi;  
cpsiyet so 3604/NQ-DKVN phe duy, 	. et De an chuyen dei Cong ty phan xay lap 
dau khi thanh Tang cong ty Co phan Xay Dau khi Vift Nam (PVC). 

- 19/8/2008, Tong ding ty Co Wan Xay lip Dau khi Viet Nam niem y6t 
150 trieu co phieu vai ma PVX tren san giao dich chUng Ichoan Ha Nei. 

- 2010, PVC thi ding cite tao chan de 16.n nhat tix truck den nay a Viet 
Nam: Du an gian m6 Dai Hung sau 110 m nuac, trong luting 7.200 tan; Du an 
Bien Deng m6 Mec Tinh sau 130m nubs, vori khoi luting tren 13 nghin tan. 

- 1/2013, theo de an tai ca cau PETROVIETNAM dugc Chinh phis phe 
duyet tai Quyet dinh so 46/QD-TTg ngay 5/1/2013, PVC se trb thanh dan vi chit 
ltrc cua PVN trong rinh vvc xay lap cac cong trinh dau khi ten be.. 

- 20/01/2022, DO hei ding co dong bat thuang thang 01/2022 Tong cong 
ty Co phan Xay lap DL khi Viet Nam da c6 Nghi quyet so 28NQ-DHDCD-
XLDK thong qua viec doi ten viet tat cua Tong cong ty tir PVC thanh 
PETROCONs va Be nhAn dien thuang hieu dm Tong cong ty Co phan Xay lap 
Dau khi Viet Nam. 

- 18/01/2024, PETROCONs da thay dei Dang ky kinh doanh ran thiz 22 
(Dang ky kinh doanh lan dau la ngay 20/12/2007). 

Trai qua 42 nam hinh thanh va phat tri6n, PETROCONs da va dang khLg 
dinh uy tin, nang lvc vuet Wei tren cac cong trinh tang diem cila nganh Dau khi 
va dat nuac. Tir dich vi tong hop tren ba tai Wing Tau, den cac cong trinh 
Dt.rong Ong clan khitir Long Hai,ve cac khu cong nghiep Phil My, my Xuan, 
Deng Nai; cac cong trinh trong diem qxuoc gia nhu Nha may Dam Phil My, Cum 
khi dien dam Ca Mau, Nha may 19c dau Dung Quat, Nha may Nhiet dien Wing 
Ang I va gan nhat la Nha may Nhiet dien Thai Binh II, Dich vi mua sam va the 
tao va lap dAt Grillage tren sa lan nha a PTSC OFFSHORE 1 
(MDV/POS/23/054), Cung cap dich vi cite tao than de dien gi6 - DA Greater 
Changhua Offshore Wind Farm CHW2204, Che tao khoi thugng tang gian dau 
gi'eng DH01 - Du an phat trien m6 Dai Hung Pha 3, Le 05.1a, Che tao External 
Platform RD so 1610-2023/AECC/PVCMS ky ngay 16/10/2023, Thi ding lap 
rap va han 8 ladle H9p ding se 1811-2023/AECC/PVCMS ky ngay 18/11/2023, 
Cung cap cau cang neo dau va dich vi hAu can cho POS theo hgp deng 
MDV/POS/23/107 ngay 16/5/2023... deu ghi dau vai tro quan tang cita 
PETROCONs. 

TnrOnf thanh qua timg cong trinh, du an, tir vai tro thau phi cho cac nha 
thau quOc te, PETROCONs da vuon len tra,thanh Tong than EPC thvc hien cac 
ding trinh c6 quy m8 ngay cang 16.n, yeu cau ky thuAt phirc tap nhu: Tong kho 
LPG GO DL, Nha may nhiet dien Thai Binh II, Nha may Nhiet dien Nhan Trach 
II, ...Cac cong trinh nay den nay deu da dugc hoan thanh, ban giao va di vao boat 
deng. 

DAc biet, PETROCONs tier) tic khan dinh the man"' trong firth vvc xay lap 
chuyen nganh Dau khi qua viec thvc hien thi cong hau het cac du an ye van 
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chuyen, tang tit dau va khi theo 1111111 thirc EPC nhu Kho xang dau Cu Lao Tao, 
Kho chi:1'a LPG va tram xuat xe b6n Dung Quat... Trong Iinh vuc thiet ke, the 
tao, xay lap gian khoan, chan de gian khoan: PETROCONs thi ding the tao hang 
boat ding trinh xay lap, ket cau tong diem ten ca nuac cua nganh Dau khi Via 
Nam trong do co &Icing cong trinh lon lcSi loc Vi8t Nam nhu chin de gian khoan 
Dai Hung, chan de va lch61 thuang tang gian M6c Tinh 1 — Du an Bien Thing, 
Dich vu mua sam va the tao va lap dat Grillage ten sa lan nha a PTSC 
OFFSHORE 1 (MDV/POS/23/054), Cung cap dich vu the tao chan de di8n gio -
DA Greater Changhua Offshore Wind Farm CHW2204, Che tao kh6i thuang 
tang gian dau gieng DH01 - Do an phat trien mo Dai Hung Pha 3, L6 05.1a, Che 
tao External Platform HD s6 1610-2023/AECC/PVCMS ky ngay 16/10/2023, Thi 
cong lap rap va han 8 ladle Hop d6ng so 1811-2023/AECC/PVCMS 14,  ngay 
18/11/2023, Cung cap cdu cang neo dau va dich vu hau can cho POS theo hop 
diing MDV/POS/23/107 ngay 16/5/2023... 

,PETROCONs khiing nem& cUng c6, phat trien ,cdc tinh vuc the manh 
truyen thong nhu xay dung N thong tang tit, van chuyen cac san pham dau khi, 
ca khi lap dat va the tao cac thiet bl dau khi... 

PETROCONs con lchang climh thuang hi8u cua minh trong lTnh vuc xay 
dung ding nghi8p va dan dong. PETROCONs co btroc tien vugt bac trong cong 
ngh8 xay dong nha cao tang nhu: Trung tam Tai chinh Dau khi, Van phong Vin 
Dau khi, Toa nha Dau khi Phu My Hung, Khach sari Dau khi Wing Tau, Cao 6c 
van phong Dragon Tower... 

Hi8n tai, bang cac no luc, PETROCONs dang tham gia dau thau tai cac du 
an tong diem dm Qu6c gia va cua nganh nhu: Nha may 0 M6n 4. Nam 2024, 
Cong ty mg PETROCONs da tit/1g thau va thuc hi8n lcSr mai 05 hop dong vii 
tong gia tri khoang 52 ty d6ng: Mua sam thiet 1)1 va lip dat bien tan dieu khien 
cac quit khoi to may S2 vii gia tri 5,6 tS,  &Mg; Thi cong xay dong bai thai xi, 
thap thu nuac, tuyen Ong nuac 1f6i — Du an NMND Quang Trach 1 yen gia tri 
31,795 tS,  d6ng; Cai tao khu nha van hanh dm Do an NMND Song Hau 1 vii gia 
tri 2,695 ty dong; Cai tao sira chira khu rim thiet bi, thai xi NMND Song Hau 1 
yen gia tri 658 tri8u dong va Cung cap Bum cap lA cho NMND Cao Ngan vii 
gia tri 11,33 ty &Ong. Hi8n nay, ngoai hop dong tai NMND Cao Ngart c6 thai 
gian trien khai thi cong trong nam 2025, cac goi thau lchac da &toy trien khai thi 
cong theo tien dO. 

Tr8n nhang chang duong da qua, T6ng cong ty va cac dan vi thanh vien TA 
Ichong ngimg truing thanh, gop phan vao so phat trial chung cua 
PETROVIETNAM va cua Da't nuac. 

3. Nginh nghe va dia ban kink doanh chinh: 

3.1 Nginh nghe: 

a. Xfiy lap chuyen nganh dAu khi 
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PETROCONs la doaniftrittretu luc cua nganh trong linh vuc xay lap 
chuyen nganh dau khi. Day la linh vuc boat dOng chu dao, tao nen uy tin, thucmg 
hieu PETROCONs trong 42 nam qua, trong do cac hog dung mai nh9n bao gam: 

- Thiet ke, thi cong xay dung, lap dat, duy tu bao dun va sira chua cac cong 
trinh dau khi, gian khoan, than de gian khoan (ten dat lien, ngoai bien), cac ket 
cau kim loai, b6n be china xang dau, khi hoa long, nuoc. 

- Che tao va cung cap cac loai ong chtmg can khoan,Ong noi, Ichop noi, dau 
noi va phv kien ph9c v9 trong lTnh vuc khoan, khai that dau khi. 

- Wing tau van tai dau, khi, hoa chat. 

- Kinh doanh vat tu, thiet bi xay dung va thiet bi ph9c vu nganh dau khi. 

b. Xfiy thing cong nghqp 

PETROCONs con dugc biet den vai vai tro la nha thau xay dung co nang 
lvc trong xay dung cac cong trinh cong nghiep lan trong va ngoai nganh dau khi: 

- Dau tu, xay dung cac nha may the tao co khi, dong tau, xi mang vat lieu xay 

- Khao sat, thiet ke, tu van, thi cong lap dat he thong may moc, thiet bi ding 
nghe, thiet bi dieu khien, to dOng h6a trong xay dung cong nghiep. 

- Dau tu, thiet ke va tong thau cac du an ha tang, giao thong, thily lqi, de ke, 
ben tang... 

- Xay dkmg cac nha may khi dien, nhiet dien, lap dat he thong &rang day tai 
dien. 

c. Xfiy dyng dan dung 

PETROCONs da tham gia dau tu, tu van, thiet ke, xay dung nhieu cong 
trinh dan dpn, van phong, khach san, khu nghi duong, chung cu cao cap, daz 
biet nha ket cau thep, nha cao tang cua nganh Dau khi va nhieu dia phuong teen 
Ca nuot. PETROCONs con tham gia dau tu xay dkmg va khai that cac du an khu 
cong nghiep va ha tang khu ding nghiep; dau tu xay dung cac khu do thi mai. 

d. San xuat cong nghi§p 

Song song voi viec day math hoat dOng xay lap theo cac lTnh vuc, 
PETROCONs chu trong dau tu cho lTnh vuc san xuat ding nghiep, vat lieu xay 
dung va co khi the tao chuyen nganh dau khi va san xuat cac san pham cong 
nghiep (cac nha may be tong, they dien, dien khi va huang tai thi cong cac hang 
muc din hat nhan). 

3.2 Dia bin kinh doanh: 

Dia ban kinh doanh cua PETROCONs bao gam xay dung, lap dat, sirs china 
cac cong trinh cong nghiep, dan dyng trai rung trong ca nuac. Trong cac nam gan 
day tap trung doanh thu chu yeu a Thai Binh (du an NMND Thai Binh 2) vai tS,  
trong doanh thu chie'm 95% doanh thu Cong ty me PETROCONs. 

4. Thong tin ve me hinh quin tri va bO may quin ly 

Nt 

Y 

VI 
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TONG GIAM DOC 

     

      

       

  

CAC DON VI 
THANH WEN 

CONG TY NT 
TONG LONG TY 

- Cac cong ty con, cong ty lien ket. din tir tai chinh: 

   

Stt Ten Don vi Dia chi 
Van Mitt 

4 (tS,  
dang) 

Ty le g6p von 
cfia 

PETROCONs 
Linh vuc SXKD chinh 

I Cgc COng ty con/chi phEi 

1 

C8ng ty Co phan 
idt du Kim loai 
va Lip may Dau 
khf (PVC-MS) 

SE 02 NguyEn Him 
Canh, Phiremg Thing 
Nhat, TP Viing Tau, 
Tinh BR-VT 

600 50,97 % 
ki va ban bu8n Khão sat, to van, thiEt l 

en quan cdc thiEt bi, may m6c 	i 	cong 
trinh clau khi; Gia cong ca khi ... 

2 

CEng ty CP Xay 
lip Dien Ong Be` 1 	khi club 	Dau 
(DOBC) 

A So 35G dutrng 30/4, 
phuong 9, TP *Wing 
Tau, Tinh BR-VT 

200 51 % 

Xfiy dtmg cac cong trinh Icy thuat dfin 
dung khac: Thi Ong cac cong trinh 
dutmg Ong, bOn ba china; Thi cong tac 
cong mirth duerng Ong can khi, dan ga, 
cac he thEng cong nghe, bEn china, bOn 
chju ap luc, bOn china kid hoa long... 

3 

C8n 	CP g ty 	Xay 
dung Ong nghiep 
va Dan dung Dau 
khi (PVC-IC) 

 A 
So 35D duang 30/4, 
lurtme 9,TP VOna 

1:T)  . 	— 	— 
au, Tinh BR-VT 

300 51% 

Xfiy dung cac cong trinh cong nghiep va 
dfin dung; Xay dung cac cong trinh ha 
tang, du cling...; Dau tu xay dung cac 
ca sec son xuAt cong nghiep; Dau tu xay 
lip cac cong trinh Dau khf; Dau tu xay 
dung kinh doanh khu do thi... 

4 

CEng ty CP Dau to 
va

I 
Thuang 	mai 

Dau khf Thai Binh 
(PVC Thai Binh) 

SE 458 doling LY B8n, 
phu6ng 	De 	Tham, 
thanh phO Thai Binh, 
tinh Thdi Binh 

450 72,22% 

Dich vu luu tr6 ngin ngay; Nha hang va 
cac dich va An uong phuc vu hnt do, ng; 
Dai ly du lich; Xay dung cong trinh 
cong ich; Xfiy dung cong trinh k9 thuat 
dan dung khac; Xay dung nha cac loai, 
hoan thin cong trinh xay dung; Kinh 
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TI 

it 

Ai 

doanh BDS... 

5 

Cong ty CP DL 
khf 	Don g 	DO 
(PetrCons-D8ng 
DO) 

Tang 	2 	taa 	nhi 
Dolphin Plaza 28 Tran 

NOi 
Binh - My Dinh -Hi  

500 34,87 % 

Xiy clang c8ng thrill throng sat vi 
&rang b0; Ban bu8n may mac, thiet bj 
vi phu ti 	may khac; Kinh doanh 
BDS; XD cac cong trinh kg thuit din 
dung khac; XD cong thrill ding ich; Ban 
bu8n vit lieu, thiet bi lap dit khac trong 
xay clang... 

6 

g ty Con 	CP Xay 
lap DL khf Binh 
San 	(PVC-Binh 
San) 

phtrang 	Le 	Hong 
Phong, 	thank 	phe. 
Quang 	NO, 	tinh 
Quing Ngai 

SO 33, Hai BA Trung,  

365,5 46,51% 

Gia cong ca khf; Thoat nu& vi xa ly 
nuac thai; San xuat be tong vi cac sin 
pham tt'r xi mang vi thach cao; Xay 
clang cong trinh Icy thuit din clang khac; 
Ban bu8n vet lieu, thiet bj lap dit khac 
trong xay dtmg... 

7 
tr
C
:

n
n
g 

dtY8 
C
th

P
i 

P
D
h
a
a
u
t 

khf 	(PVC- 
Mekong) 

L6 D khu d8 Ili Dau 
kIti 	Ngo Quyen, P1, 
CA 

' 
Mau 

280,689 53,44% 

Tu van lip he, sa thiet ke quy hoach xay 
dung vi thiet ke d8 thi; Thi cong xay lap 
cac c8ng With din dung, cong nghiep, 
ha tang ky tbot; DAu tu xay dung vi 
kinh doanh bat dOng sin... 

H Cic Cong ty lien kit, dau to tai chfnh 

1 
Cong ty CO phan 
Xay lap Dau khf 
HA NOi (PVC-HN) 

So  
.; 

Hi NQI 

1 !Fa 86 Chia HA - dung 
300 35,83% 

Xay dung cac cong birth ky thuit din 
trong vi ngoii nginh dau khf, sin 

xuat gia cong kim loaf; Kinh doanh bat 
dOng sin... 

Cong ty a phan 
Thi cong Ca gieri 
vi Lap may Dau 
khi (PVC-ME) 

2500 

Tang 	4 	toi 	nhi 
Sannam - phuang Dich 

Giay, HA NOi 
Vong Hiu, quin CL ,  40 % 

Thi cong xay clang cac cong trinh dau 
khf, cac c8ng trinh cong lighiep vi dart 
dung, can song, cang hien; Chuan bi 
mit bang; Xay clang, nen mdng dm toi 
nhi... 

3 

Cling ty CO phan 
• 

Dau ttr Xay lap 
Dau 	khl 	Duyin 
Hii (PVC Duyen 
Hip 

Ta • ng 4 khach san Dau 
,  

kil, so 427..dtemg.  Di 

Q.Hat An - Hai Phi:mg 

136 732.5 , 
Nang.- P. Dong HA thus' 

42,46% 

Kinh doanh khach san; Xay clang c8ng 
trinh kg thuit din dung, khu ding 

lesi, khu do thi, 
hi tang co sa... 

4 

g ty Gin 	CO phan 
Xi

A  
Y lap Dau 

That'll Hoa (PVC- 
khf 

TH) 

Tang 10 tea nhi PVFC 
Land - 38A dai 10 Le 
Lai - TP.Thanh H6a 

210 36% doanh bat dOng sin; Sin xuat VLXD, 
 

Dau to xay clang (khu c8ng nghiep, khu 
da thj, van pheng, khach san...); Kinh 

Co khf... 

5 
C8ng ty CO phan 
Khach 	san 	Lam 
Kinh 

KDT 	mai 	Wing 
Huang 	- 	TP.Thanh 
H6a 

190 30% 

Dich At Itru nit ngan ngay; Nha hang vi 
cac djch vu an u6ng phuc vu Itru dOng; 
Doi Is' du lich; Hoat dOng t6 chirc cac sr 
kien; Xay dung c8ng With c8ng ich; Xay 
clang c8ng trim kg thuit din dung !Mc; 
Kinh doanh bat dOng sin... 

4  

" 

,:. 	
phan   Cling ty Co 

Xalt lap Dau khf 
Mien 	Trung 
(PVC-MT) 

Tang 9 taa nha Trung 
tam TAi chfnh Dau khf 
Di Nang - LO A2.1 
&rang 30/4, Quin HAi 
Chau - TP Di Nang 

150 48,27% 

Dau tu, xay clang cac Ong trinh ha tang  
kg thuit, cau duang, cong trinh din 
dung vi cong nghiep trong vi ngoii 
nginh du khf; Diu tu kinh doanh dia 
6c, ha tang pha tro.... 
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7 
CEng ty a phan 
thiet 	Ice 	qu6c 	to 
Heerim PVC 

P.1401 	A2 	khu 
— 	A 	 .( 	

Ha icnuat Duy Tien, 
NOi 

Vinaconex 	1, 	289A Thiet 
8,5 44% 

ke, giam sat, tu vin quan 1j,  du an 
du to xay dung... 

8 

CEng ty C6 pha,n 
TM 	va 	n 
th8ng Lien 

Tru  
m yeinh 

Dau 	khi 
(Petrolink) 

S6 12 ngach 15/10 phe 
Phao D 	Lang, P.Lang M 
Thucmg, Deng Da, Ha 
NOi 

3'6 
97 22% , 

Truyen thong, T6 chfrc su kien, thuong 
mai 

9 
Cong ty CP Trang 
IA nOi that Dau khi 
(PVC-ID) 

Se 1 ng6 86 Chila Ha - Ha Noi  40 49,98% 
Dau tu xay dung, trang trf nei ngoai that 
c8ng trinh... 

10 

C8ng ty CP Tang 
C8ng ty Xay lip 
DK Nghe An - 
PVNC 

NM A2/07 TM nha 
PVNC2-CT2, 	Se 	6 

Tri, 	phutmg 	Hung 
Binh, thanh 06 Vinh, 
Nghe An 

dutong Nguyen Quec 1(9 
218,46 22,64% 

A Dau tu, xay dtmg cac c8ng trinh ha tang 
thuat, Ong trinh dan dung va cong 

nghiep; Dau to kinh doanh dia 6c, ha 
tang phu trcy... 

11 

C8ng ty CP Dau ttr 
va Xay lip Dau 
Khi 	Sai 	Gen 
(PVC-SG) 

S6 02 	Nguyen Gia 
Thieu P6, Q3, TP.H6 
Chi Minh 

350 24,72% 
Kinh doanh bat dOng san, cho thue bat 
Ong san dau tu va cung cap cac dich vu 
kern theo... 

12 
C8n 	CP Dau tu g ty  

khi Kinh Bic 
va Xay lip Dau 150 

280 Trani Hung Duo, 
phut:trig Dai PhOc, Tp 
Bic Ninh, Tinh Bic 
Ninh 

15,67% 

Thiet ke, xay dung c8ng trinh dau khi, 
dan dung, Ong nghiep, giao thong, thus,  
lqi, cong trinh cap thoat nude; San lap 
mat bang; trang trf nOi ngoai that, kinh 
doanh VLXD; Lip dat trang thiet bi cho 
cac ding trinh xay dung... 

13 C8ng ty CP Tap 
down TnrOng Son 

S6 	251A, 	dtrtmg 
Quang Trung, phutmg 
PM Hai, Deng H6i, 
Quang Binh 

75,13  3,99% 

Dau to xay dung cac du an ha tang, cau 
dtrong, cong tinh dan dung va ding 
nghiep; thug Iqi, de Ice, ben cang, cau 
cang; san lap mat bang; San xuat kinh 
doanh cac san pham co khf, vat lieu xay 
dung... 

14 
C8ng ty CP 
mine Ha Long 

xi  Xi 	Tilting 	NMI 	- 
Hoanh Be - Quang 
Ninh 

1.945,095 7,58% 
San xuat, kinh doanh xi mang; Khai thac 
nguyen, nhien vat lieu va cac phu gia 
phuc vu cho san xuat xi mang... 

15 

Cong ty C6 phan 
Dau to Xay dung 
cang Ara ha tang 
Viet 	Nam 
(VIPICO) 

P1206 tea nha I7T2 
Ma Nhan KDT Trung M 

chfnh, Cau Giay, Ha 
NOi 

250 5% 

San xuat, mua ban gang thep; Khai thac 
va cite bien mua ban khofing san; 	Xfiy 
dung cac c8ng trinh Ong nghiep, dan 
dung, giao thong, thus,lqi, thus, dien, 
nhiet dien; Mua ban VLXD, de trang trf 
nei, ngoai that, thiet bi ve sinh... 

i 4  

'" 
Cong ty CP Xay 
lip Dal' khf 4 

A4 18 11 Dinh C6ng, 
Ha NOi 

25 10% 

San xuat, mua ban vat lieu xay dung, 
hang trang trf nOi, ngoai that; 	Kinh 
doanh bat Ong san; Xdy dung dan 
dung, Ong nghiep; Trang tri nei, ngoai 
that ding trinh... 

17 C8ng ty CP Xay 
lip Dau khf 2 

S6 1 Deng Tien, cum 
C8ng nghiep An Xa, 
Nam Dinh 

55,9 5% 
Xay dung dan dung, ding nghiep; San 
xuat gia Ong co khi; San lip mat 
bang... 
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Cong ty CP Thiel Tang 5, P502, SO' 60 San xuat, mua ban, lip dit thiet bj trong 
18 bj nOi ngoai that 

Dau khi 
Le Trung Nghia, P12, 
Q. Tan Binh, TP.HCM 

70 20,86% xay dung; Hoan thiOn cong With xay 
dung... 

5. Dinh hirong Oat trien cua PETROCONs: 

5.1 Cac muc tieu chit yeu cua PETROCONs: 

- Tap trung giai quy& dirt diem cac van de ton tai, phat huy co hieu qua cac  
nguon luc, lgi the hien co cua PETROCONs va cac don vi; thu g9n m8 hinh to  
chirc SXKD, tap trung va nganh nghe kinh doanh chinh, nang cao hieu qua, sue 
canh tranh va phat trien ben vfmg; 

- 'Choi phoc hoat,dOn4 SXKD 	PETROCONs, dat moc tieu co nhuan 
va co l8 trinh hoan von dieu le; timg Way khang dinh thuong hieu, uy tin dm 
PETROCONs trong linh vuc thi cong xay lap va cac filth vuc kinh doanh lchac 
dm Tong cong ty. 

- Xay clung PETROCONs tra thanh mot trong nhimg don vi dich vu k'y 
thuat c6 nang luc, trinh dO k thuat cao, Tong than EPC lan trong finh vuc thi 
cong xay lap cac Gong trinh dau khi. 

5.2 Chien luvc Oat trien trung va dai 

- Tiep toc xac dinh nganh nghe kinh doanh chinh cua PETROCONs la thi 
cong xay lap cad cong trinh chuyen nganh dau khi, cong trinh cong nghiep va ca 
so ha tang. Trong do, Cong ty me PETROCONs la tong thau EPC cac cong trinh, 
true tiep to chircquan 15r, dieu hanh va trien khai cac du an ma PETROCONs la 
tong thauNha thau. 

- Sap xep, del mai nang cao hieu qua dt c6 co cOu hap VT, tap trung vao linh 
nganh nghe then chot va cac du an trong diem, tirng budrc xay dung va nang 

cao nang loc canh tranh tai thi truang trong nuac va dan ma rOng ra thi truong 
ngoai nuac. 

- Chuan bi timg buac cac nguen luc, tai chinh, lcSr thuat cong nghe va dac 
biet nguon nhan luc ky thuat chat luting cao, nang cao chat lucmg cong tac quart 
tri de san sang tham gia cac du an lan, trong diem trong thi gian tai, dam bao 
tinh chinh xac, phit h9p khi xay dung h6 so nang ltrc tham gia du thau. 

- T6 chirc sap xep, thu g9n cac don vi thanh vien/cac cong ty con theo 
huang chuyen mon hoa vao timg 	vuc san xuat kinh doanh phit bop von chuoi 
lien ket, nganh nghe kinh doanh cua PETROCONs, phan dan cac don vi thanh 
vien to chit trong hoat di:Mg SXKD khong too sr canh tranh ve thi tnrang gifra 
cac don vi thanh vien trong Tong cong ty. 

- Dinh hudmg phat trien giai down 2026-2030: Gift \ding nguOn vice On dinh, 
phat trien va tang truong cac chi tieu san luang doanh thu. Timg bulk dua 
PETROCONs tra thanh don vi xay lAp chuyen nganh dau khi, cong trinh cling 
nghiep va co sa ha tang di" sire canh tranh vai cac doanh nghiep hang ciAu trong 
nuac. 
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- Dinh huang phat trien giai (loan 2031-2035: Tip tic gift vftng ty le tang 
truemg hang nam, ma rang thi truemva ngoai nuac. Khang dinh thuang hieu, uy 
tin dm PETROCONs trong linh \rue tong thau EPC thi cong xay lap trong nuac. 

6. Cac rtli ro tiem An finh huerng den ket qua SXKD nam 2024 

6.1 Rai ro tir ben ngoai: 

- Rui ro ve kinh te: 

• Su bien Ong dm cac bien s6 kinh to vi mo nhu t6c do tang throng, lam 
phat, lai suat, ty gia, gia ca vat tu, vat lieu, nhieu lieu... cling nhu chinh sach phat 
trien se co tac d6ng true tiep hoac gian tiep den hoar Ong va ket qua kinh doanh 
cua cac doanh nghiep not dung va cua PETROCONs no rieng. Tinh hinhkinh t6 -
chinh tri the giai tiep Ate dien bien phirc tap, khO luemg; kinh t6 toan cau tang 
truang charn, cac thi tnr6ng tai chinh, tien te, bat dOng san tiem an nhieu rui ro; 
ty gia h6i dodi, gia xang du, nguyen vat lieu dau vao co nhieu bien dOng tieu cuc 
gay kho khan cho hoat dOng SXKD cua cac doanh nghiep nganh xay dung. Ngoai 
ra, PETROCONs con chiu anh huOng tir nhftng kho khan trong cong tac thu x6p 

A 	X von dau tu, thu xep mat bang ciza,cac chit dau tu &An den ngu6n hop Ong xay 
dung mai tren thi trirong bi han che. 

- Rui ro dac 

Minh vtrc hoat dOng kinh doanh chink, 	PETROCONs la xay dkmg - la 
nganh san xuAt kinh doanh phut tap, tiem an nhieu yeu to rui ro c6 the ke den 
nhu: rui ro tir nguon thanh toan cua chit dau tu, rui ro ye thanh toan, rui ro phat 
sinh tir yeu to canh tranh, rui ro ye nhan s9, rui ro ye an toan lao dOng,... 

- Rui ro khac: 

Ben canh nhftng rui ro tren, PETROCONs ding luOn phai Oi mat vai cac 
raj ro khong luting truac nhu thien tai, b'enh dich, haa hoar, chay no. Day la 
nhftng rui ro hiem xay ra nhung doi hoi doanh nghiep luon phai chit Ong c6 
phuang an phong ngira, khac ph9c rui ro thong qua mua bao hiem cho nhan vien, 
tai san,... 

6.2 Rai ro nqi tai: 

- PETROCONs con ton tai nhieu vuong mac nOi tai nhu: thieu von, nang 
luc canh tranh thap, han che trong ding tac quan tri,... clan densviec thuc hien ke 
hoach SXKD nam 2024 dm PETROCONs chua dat dugc yeu cau de ra. 

- Cong tac tra ng g6c va lai vay ai voi khoan vay iiy thac dm Tap doan: 
Den thezi diem 31/12/2024: s6 du cac khoan nq vay thac cua PETROCONs 
/cac don phai tra PVN tai Oceanbank la: G6c vay fry thac con phai tra la 575,67 
ty Ong, trong do: cac don vi sir dung: 344,67 ty dOng; COng ty me PETROCONs 
sir dung 230,99 ty d'Ong. Lai vay PETROCONs con phai tra PVN tinh den th6i 
diem 31/12/2024 la: 172,78 t-51 Ong, trong do: Lai trong han chua thanh toan: 
90,079 ty Ong, tien phat cham tra Lai, g6c 82,7 ty Ong. Cac tai san/d9 an hinh 
thanh tir nguOn von vay fry thac cila Tap doan khong phat huy duce hieu qua, m6t 
so don vi cua PETROCONs da chuyen nhugng/sir dung vao m9c dich khac, dan 
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Ten PETROCONs kho c6 	fitu'kp dong tien de tra ng vay fly thae Tap 
doan. 

- Tai Du an NMND Thai Binh 2: PETROCONs doi dien vai cac rui ro tiem 
an, chua luemg het nhu: i) Rai ro phat sinh chi phi do du an cham tien do va 
cham diet' chinh Hap &Mg EPC; ii) PETROCONs co the phai doi dien vai viec 
bi phat hgp‘dong 	cac nha thau phv do cham thanh toan vi PETROCONs thieu 
fug dong tien va di; an 134 dieu chinh tien dO; iii) Nhang vuoN mac lien quan tai 
cong tac gia han hap ,dons 	SDC, hop &Ong chay 	neu kh6ng dugc giai 
quyet nhang ro tiem an nay c6 nguy co cao gay 16 cho PETROCONs. Hien 
nay, cac khoan chi phi nay chua dugc cac ben tho'ng nhAt so lieu. 

- Doi vai cac cong trinh/du da hoan thanh, dang choguy& toan nhu du 
an NMND Wing ,Ang 1, duNMND Quang Trach,,  du an Ethanol, du an 
PVTex,... khi quyet toan/ban giao cac 	an/Hgp dong deu ton tai va tiem an cac 
rui ro lien quan,den viec cat giam khoi lugng/thvc hien, ,ghi nhan tang chi phi 
thvc hien theo ket luan 	co quan Nha nuac c6 tham quyen; 

- Tiem an rui ro ve thvc hien nghia vi bao lanh vay von, bao lath thanh 
toan nhu da trinh bay a tren. Tong cac nghla vu bao lanh cua PETROCONs den 
nay la 266,846 tSid6ng. 

- Tiem An raj ro tiep tic gay to cho PETROCONs tir cac khoan dAu fix tai 
chinh nhu da trinh bay a tren. 

tiep 
het cac don 	doideudien 	viec kinh 

doanh thua 16 trong cac nam tiep theo nen se tiem an phai tiep tvc trich 	du 
phong dau to tai chinh b6 sung. 

- Tiem An rui ro trong trich lap di; phong cong ng phai thu kho doi: TOng 
cac khoan phai thu cua Cong ty me PETROCONs tai 31/12/2024 la 1.655,81 tS,  
dAng, trong d6 phai thu ngan han la 1.632,92 ty &mg va phai thu dai han la 22,89 
tS,  dAng. Te\ng so trich lap du phong phai thu kho doi (ngan han) la 878,24 ty. 
PETROCONs ding doi dien vai tiem an rUi ro trong viec phai tiep tic trich lap 
dur phong doi vai nhitng khoan cong ng khOng dugc xir ly va cac khoan cong ng 
Ichac du kien se qua han trong cac nam tiep theo. 

II. TINH HINH HOAT BONG TRONG NAM 2024 

1. Tinh hinh hoat dong san xuAt kinh doanh 

Ket qua kinh doanh dat dugc trong nam 2024 nhu sau: 
Dan vi tinh: tj cong 

TT Chi tieu 
Thtic hien 
nam 2023 

Ke hoach 
dam 2024 

Thtic hien 
nam 2024 

TS/ 1 e 
HTKH 

nam 2024 

Ty le  TH 2024/  TH 2023 

1 Gia tri SXKD 

Hop nhdt 912,38 1.532,00 982,88 64% 108% 

Cong ty me 441,36 884,00 261,84 30% 59% 
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TT CM lieu Thgc hi§n 
nam 2023 

Kg hoach 
nam 2024 

Uwe hien Hilic%  
nam 2024 nam 2024 

THT *20124/ 
TH 2023 

2 Wong doanh thu 

Hizip nhAt 1.237,96 1.704,00 1.317,87 77% 106% 

Cong ty me 765,74 1.055,00 609,04 58% 80% 

3 Ltd nhu#n trirfrc thud 

1-1,7p nhAt (267,12) 3,70 4,81 130% 

Cong ty me (162,65) 9,48 4,12 43% 

4 Luti nhu'an sau thud 

licyp tthAt (265,22) 3,70 2,61 71% 

Cong ty me (162,65) 9,48 4,12 43% 

- Ve chi lieu gid tri SXKD va doanh thu: 
Trong nam 2024, gia tri SXKD va doanh thu cua Cong ty me dat ducyc phAn 

lan tir do an NMND Thai Binh 2 va ghi nhAn doanh thu tir ding tac hoan thanh 
quyet town cong trinh Khach sari DAu khi Thai Binh, gia tri 42,53 ty d6ng. Ben 
canh do, PETROCONs ding trien khai mot so cong trinh/ do an mai, tuy nhien gia 
tri khong cao. 

Nguyen nhan PETROCONs khong hoan thanh ke hoach gia tri SXKD va 
doanh thu chu y6u do: M6t s6,  dg an do kien thoc hien trong nam 2024 den nay 
chua trien khai dugc do chit dau to giAn ke hoach trien khai (khu nha a CBCNV 
NMND Thai Binh 2, Nha may nhiet dien O Mon IV, Nha may nhiet dien Long 
Phu 1...), Mot so do an/gOi thau khong trung thAu (Thi ding xay dong tuyen kenh 
dan nu& lam mat tir cira nhAn den StopLog cita tram barn nuac lam mat- Du an 
NMND Quang Trach 1, Khu nha 6 CBCNV NMND Song H4u 1,...); Cong tac lAp 
ho so thanh quyet town, thu h6i cong no tai cac do an PETROCONs dA hoan 
thanh cong tac thi cong nhu NMND Wing Ang 1, Du an Ca sa ha tang TTDL loc 
Quang Trach - Quang Binh, NMND Quang Trach I, I-14ng !nue ding chung 
TTDL Thai Binh..., con nhieu ton dong. Ngoai ra, cong tac thanh quyet town cac 
goi thAu C11, C15 thu6c do an NMND Song HO 1 con chAm, do Ice° dai thai 
gian trong cong tic thong nhAt dieu chinh don gia va than tra do town; d6ng thai 
phai chi tong thau Lilama hoan thanh cong tac guy& town hgp dong EPC von Chu 
dau tu sau do se guy& town Wong img von PETROCONs. 

- Vi chi tieu 191 nhu(in: 
Lori nhu4n cna C6ng ty me cht yeu ghi nhAn lAi trong nam 2024 tir cong tac 

dam phan giam trir cong nor von mot s6 nha th'Au Sojit, Quingiao, Sotec,.... tai do 
an NMND Thai Binh 2 vai gia tri khoang 38 ty d6ng, thoc hien thu h6i/ xix 1S7 no 
cheo tix do hoan nhAp do phong cong nor phai thu 47 ty d6ing va lai tix hoat d6ng 
tai chinh. Ben canh do, Cong ty me PETROCONs thoc hien hach toan cac khoan 
chi phi quail 1S/, trich lap do phong dAu tu tai chinh do cac don vi thanh vien thua 

hach town to tir hop d6ng EPC do an NMND Thai Binh 2. 
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• L8 lfty Ic6 dm Ong ty me d6n thOi di6m 31/12/2024 la 3.765,93 ty d6ng. 
• V6n chu so him cfta Cong ty me PETROCONs tai tiled di'm 31/12/2024 la 

311,53 ty d6ng, tang 1,34% so vai thai di6m dAu nam. 

2. TO chin va nhan str 

- Danh sach Ban dieu hanh, gom 5 thanh vien, cu th6: 

Stt Ho va ten 
Ngay 

thang nam 
sinh 

Que 
quan Dia chi thirlYng Wu Trinh di) chuyen 

mon 
Char 
danh 

Ty le dai 
din van 
dm TAp 

doan 

Ghi 
chi"' 

1 Teats i Quac 
Hoan 10/12/1973 Nghe 

An 

Nha so 10 Ngach 
127/30, pha Van Cao, 
phu&ng Lieu Giai, quA'n 
Ba Dinh, HA NOi 

Ky sir Xay dimg, 
• 

Cir nhan ngoai ngd• - 
Tieng Anh 

Tong giam 
d6c  

2 Nguyen Van • Wang 30/4/1965 Binh 
Dinh 

TL06-28 Vinhomes 
Riverside, Phuang Viet 
Hung, Quan Long Bien, 
HA MO 

Ur nhan Kinh to Ph6 Tang 
giam dac 

3 Bill San 
TnrOng 24/3/1970 Nghe 

An 

So 20 ngO 158 Hoang 
Van Thai, Thanh xuan, 
Ha NOi 

Thac si QTKD 
xy su - nganh co 
khi the tao may 

Ph6 Tong 
giam dac 

4 Pham Trung 
Kien 26/6/1978 Bac 

Ninh 

6'• 	S 33, Dirang V, To 
Nang Lam, Thi tan Trau 
Quy, Gia Lam, Ha NOi 

Ky su May va thiet 
bi cong nghiep Hoa 
chat - Dau khi 

Ph6 Tone - giam dac 

5 Vii Minh 
Cong 30/01/1979 Nam  

Dinh 

Phi:mg 801, chung cu 
Seaview 2, phut:mg 10, 
Thanh pha Wing Tau. 

Cu nhan Kinh to K6 town 
tilting 

- Nhftng thay d61 trong Ban di&I hanh (trong nam 2024): 

, Ong \fa, Math Quang (can bo 	phai 	TAp doan) thoi gift chirc Pho 
Tong giam doc T6ng cong ty to ngay 30/5/2024. 

- S6 luting CBCNV: T6ng s6 CBCNV tinh an 31/12/2024 dm 
PETROCONs la 1.279 nguai, trong do Cong ty me T6ng cong ty la 198 nguOi. 
Khong co thay doi chinh sach doi \Teri nguai lao &fling. 

3. Tinh hinh dau ttr, tinh hinh thuc hi§n cac city an 

a) Cac khoan dau ttr 	bao gom clan ttr tai chinh, (Ian ttr cac thy an: 

- DAu tu cac ,du an: Nam 2024, PETROCONs va cac don vi thanh vien 
khong thuc 	dau tu du an. 

- DAu tu tai chinh: Nam 2024, Cong ty me,  PETROCONs khong thuc hien 
cong tac dau tu tai chinh 1)6 sung. Den thOi diem hin tai, PETROCONs dang 
gOp von tai 25 don vi vOi gia tri dau tu 2.326,55 tS,  &rig. Trong do dau tu tai 07 
Cong ty con IA 1.384,91 ty dtmg, 11 don vi don vi lien k6t la 735,45 tS,  dong va 
07 don vi dAu tu tai chinh khac la 206,20 tS,  &Ong. Tong *ia tri trich lAp du phong 
giam gia dau tu tai chinh trong nam 2024 la 12,76 ty &mg. Lay ke trich lap du 
phong giam gia dAu tu tai chinh uOc d6n thai di6m 31/12/2024 la 1.796,242 tS,  
d6ng/2.326,55 ty dong dau tu tai chinh, chiem 77,2% tong gia tri dau to tai chinh 
cfta PETROCONs. 
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b) Tom tit hot dOng cac cong ty con, cong ty lien Wet: 

- Cac cong ty con: 

Dan vi tinh: tv dOn 

TT Cong ty digu le • 

VO 

 
Ty T Ig von Op 

cua 
PETROCONs 

Doanh 
thu nam 

2024 

L9i 

nhtia'n 
sau thug 

nam 
2024 

1 
CTCP Kit cAu Kim loai 
va Lap may DAL' khi 
(PVC-MS) 

600,00 50,97% 579,63 9,95 

2 
CTCP Xay dung Cong 
nghiep va dan dting Dau 
khi (PVC-IC) 

300,00 51,00% 15,27 0,37 

3 
CTCP Xay lap Du6ng 
6ng Be chira DAu khi 
(DOBC) 

200,00 51,00% 103,40 1,22 

4 
CTCP Xay lap Dau khi 
Binh Son (PVC-Binh 
Son) 

365,50 46,51% 22,59 0,45 

5 CTCP Phat trien DO thi • Dau khi (PVC-Mekong) 280,69 53,44% 0,09 (0,53) 

6 
CTCP Dau tu va Thuong 
mai DAu khi Thai Binh 
(PVC-TB) 

450,00 72,22% 145,78 (37,61) 

7 CTCP Dau khi acing DO 
(PETROCONs [Yong DO) 

500,00 34,87% 78,35 0,38 

- Cac cong ty lien kit: 

Hien PETROCONs c6 11 cong ty lien kit \Ted tong gia tri Tau tu g6p von 
la 735,45 tS,  (long. Lay ke trich lap giam gia dau to tai chinh tai cac cong ty lien 
kit din thai diim 31/12/2024 la 703,24 ty dong bang 96% tong gia tri dau tu. 
Trong nam 2024, phAn leen cac don vi lien ket cua PETROCONs con lai deu c6 
ket qua kinh doanh thua lo, lo lily Ice lon dan den flans ltrc tiep thi dau thau khong 
c6, khong c6 nguon viec hoac nguon viec rat han che. MOt so don vi truac kia c6 
Tinh vtrc host Ong kinh doanh chinh la dau tu kinh doanh bat dOng san den nay 
van tiep tuc phai chin cac chi phi lai vay, khau hao doi v6i cac bat &Ong san ton 
dung chua the thodi von/ thu hoi von dau hr. 

- Doi v6i cac lchoan dau tu tai chinh khac: 

Din thai diim bao cao, PETROCONs chua rth4n &rue BCTC nam 2024 
caa cac don vi dau to tai chinh. 

4. Tinh hinh tai chinh 

a) Tinh hinh tai chinh: 
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Dan vi tinh: coon 
Chi Tien 

(Bao can Tai chinh Cong ty Mc) 
Nam 2024 Nam 2023 

% Tang 
giam 

A 1 2 3=2/1 

1. T6ng gia tri tai san 4.352.023.471.014 4.463.223.410.959 103% 

2. Doanh thu thuan 609.044.259.665 765.736.617.243 126% 

3. Lgi nhuan tir hog dOng kinh doanh (35.862.555.256) (160.362.844.517) 447% 

4. Lai nhuan khac 39.983.446.416 (2.289.917.221) -6% 

5. Lgi nhuan truorc thud 4.120.891.160 (162.652.761.738) 3.947% 

6. Lai nhuan sau thud 4.120.891.160 (162.652.761.738) 3.947% 

7. Lai ca ban tren c6 phial.' - - 

8. Ti le lgi nhuan tra c6 tirc - - 

b) Cac chi tieu tai chinh chit yeu 

Chi tieu Nam 2024 Nam 2023 Ghi dui 

A 1 2 3 

1. Chi tieu ve kha nang thanh toan 

+ He s6 thanh toan ngan han 

Tai san ngan han/Ng ngan han 0,94 0,93 

+ He s6 thanh toan nhanh 

Tai san ngan han-hang ton kho/Ng 
ngan han 

0,58 0,57 

2. Chi tieu yd ca cAu von 

+ He s6 no./Tong tai san 0,93 0,93 

+ He so notion chit so. hilu 12,97 13,52 
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3. Chi tieu ve nang luc hoat deng 

+ Vong quay hang ten kho 

- Gia von hang ban/Hang ten kho 0,39 0,49 

+ Vong quay tong tai san 

Doanh thu Thuan/Tting tai san BQ 0,14 0.17 

4. Chi tieu ve kha nang sinh dri 

011ie solcri nhuan ST/Doanh thu 0.01 -0,21 

+ He so Icri nhuan STNiin chi' sa 
hitu 0,01 -0,53 

+ He so lcli nhuan ST/Timg tai san 0,001 -0,04 

+ He se, Icri nhuan tir hoat deng kink 
doanh/Doanh thu thuan -0,06 0,21  - 

5. Co' du vi gong, thay doi von din to ciia chii so• h fru 

a. Co plan: 

Vin dieu le cita PETROCONs IA: 4.000.000.000.000 ding (BOn nghin ty 
ding chan). Ting so von dieu le Ting cong ty &rat chia thanh 400.000.000 
(Bin tram trieu) co phAn va menh gia la 10.000 ding/co phAn (MuCri nghin 
ding/cO phAn). 

MA co phieu: PVX. Hien dang giao dich tren san UpCoM. 

TAt ca cac co phAn cua PETROCONs deu la c6 phAn phi th8ng va dugc to 
do chuyen nhuang. 

b. Ca ciu cif, Ming: 

Trong 4.000.000.000.000 ding (Bin nghin ty ding chan) yin dieu le; 
Von nha nubs do PETROVIETNAM nam gift IA 2.178.733.330.000 ding, tucmg 
duang 217.873.333 di phAn, chiem 54,47%. 

* 03 thanh vien HDQT la Nguai dai dien quail lY yin dm T4p loan tai 
PETROCONs 1A: 

+ Ong Nghiem Quang Huy - Chu tich HOi ding quail tri dai dien quail ly 
25% VDL tuang throng 100.000.000 co phAn. 

+ Ong TrAn HAi Bang — Thanh vien vien 118i ding quail tri dai dien quail 
1Y,  15% VDL twang duang 60.000.000 co phAn. 
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+ Ong Chu Thanh Hai - Thanh vien HOi dOng quan tri, Ph6 TOng giam 
dOc dal dien quart ly 14,47% VDL Wong ducmg 57.873.333 co phan. 

c. Tinh hinh thay d i von dau tir dm chit so.  hint: 

- Trong nam 2024, PETROCONs kh6ng thay doi gia tri vein dau to dm chit sg 
h&u. 

- Lich sir va cac dgt tang von ke tir khi thanh lap/co phan Ma. den 31/12/2024: 

Tien than cOa TOng ding ty CP Xay lap Dau khi Viet Nam la Xi nghlep 
Lien hie', /ray lap Dau khi, dugc thanh lap ngay 14/9/1983, theo quyet dinh cua 
Chinh phi.' (Chi thi 224/CT va 225/CT ngay 30/8/1983). 

Ngay 17/3/2005, TOng Cong ty Dau khi Viet Nam (nay (nay la 
PETROVIETNAM) da phe thiyet De pn va quyet dinh chuyen doi Cong ty 
PVECC thanh Cong ty Co phan xay lap dau khi va ngay 1/4/2006, sau gan 2 
nam thuc hien tie'n trin.h co phan h6a, cong ty da chinh thirc di vao host dOng. 
Nam 2007, Chu tich HDQT PETROVIETNAM da 1c)",  nghi guy& so 3604/NQ-
DKVN ye viec phe duyet,  de an chuyen dOi C6ng ty Co phan Xay lap Dau khi 
thanh T6ng cong ty Co phan Xay lap Dau khi Viet Nam. 

- 21/11/2007 Dai hOi dOng co &Ong TOng cong ty thong qua de an chuyen clOi 
Cong ty co phan xay lap Dau khi vai VOn dieu le la 150 tS,  clOng. 

27/6/2008 Dai hOi ding di dong thuang nien TOng cong ty Co phan xay lap 
Dau khi Viet Nam da thong qua phuong an tang von dieu le tir 150 ty &rig len 
1.500 ty dOng. 

- 16/5/2009 Dai hOi dOng co dong thuang nien TOng dog ty Co phan xay lap 
Dau• khi Viet Nam thong qua ke hoach nien yet co phieu len Sa giao dich chimg 
khoan Ha NOi. 

- 19/8/2009 TOng cong ty CO phan,  xay lap Dau khi Viet Nam thuc hien niem 
yet 150.000.000 co phieu vat ma co phieu la PVX tren San giao dich Chimg 
khoan Ha NOi thuc Sa giao dich chimg khoan Ha NOi. 

20/01/2010 Dai hOi &Ong co (tong bat thuang TOng cong ty Co phan xay lap 
Dau• khi Viet Nam da thong qua phucmg an tang von dieu le len 2.500 ty dong. 

- Tang vein dieu le cita PETROCONs tir 2.500 ty Sing len 5.000 tS,  dOng then 
Nghi guy& so 338/NQ-DHDCD-XLDK ngay 23/4/2011 tai Dai hOi dOng c6 
citing thugng thuang nien nam 2011. Ket qua dqt tang: 4.000 tS,  (long. 

- Cu the VOn dieu le qua cac nam: 

+ Nam 2007: 150 ty &Ong. 

+ Nam 2008: 1.500 tS7 

+ Nam 2009: 1.500 tS,  dog. 

+ Nam 2010: 2.500 ty dOng. 

+ Nam 2011: 2.500 tSfdOng. 
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+ Nam 2012 den 31/12/2024: 4.000 tY d6rig. 

d. Giao dich co phieu qu57.• Khong 

e. Cac chting khoan khac: Khong 

6. Bao cao tac Ong lien quan den moil truirng va xa hoi cua PETROCONs 

6.1. Tic Ong len moi trtarng: 

- T6sng Oat khi thai nha kinh (GHG) trkrc tier' va gian tiep: khong clang 

- Cac sang kien va bien phap giam thieu phat thai khi nha kinh: huang img cac 
chtrang trinh giam thieu Oat thai khi nha kinh ctla Chinh phu nhu tang cueing sir 
dung phucmg tien van tai tap the, clueing Wen, phucmg tien van tai sir dung nhien 
lieu sinh hoc va diem 

Trong cac thiet ke va xay dung: sir dung vat lieu than thien moi truang, 
gach khong nung, giam (mg dung nhom kinh kim loaf nang,,, 

6.2. Quan 17 ngu6'n nguyen vat Wen: 

a) Tting prong nguyen Nit lieu duvc sir dung de san xuat trong nam: 

- Sat thep cac 10.155 tan; 

- Vat to son va lam sach: 45.000 lit; 

- Vat to ton: 36.952 m; 

- Tam lay sang: 4.767 m; 

- Grating: 40.704 kg; 

- Van khuon: 2.402 m2; 

- Be tong cac loai: 3.115 m3; 

- Sika: 25 tan; 

- Cap phi da dam 17.820 m3; 

- Cat san nen 43.748 m3; 

- Dau DO 0.05S-III 35.963 lit; 

- Xang RON95411 1.064 lit; 

- Son: 9.950 lit; 

- Dung moi 5.000 lit; 

- Cop pha cac loai: 979,4 tan; 

- Day dien: 3.500m. 

b) Bao cao ti le phAn tram nguyen vat lieu dtryv tai the duvc sir dung de 
san xuAt san phAin va dich vu ciia to chirc: 0% 

6.3. Tieu thy nfing luvng: 

a) Nang luvng tieu thy trtrc tiep va gian tiep: 

TCT CP XAY LAP DAU KI-IIVICT NAM - BAO CAO THLYONG NIEN 2024 

I 18 I 



- Tieu thp dien nang: 	4.963.485 kWh; 

- DAu Diezen: 	185.050 lit; 

- Khi ga: 	 3.671 kg. 

b) Nang ltro:ng tiet kiem dtryv thong qua cac sang kien sir dung icing 
luvng hieu qui: khong có. 

c) Cic bao cao sang kien tiet kiem [tang ltriyng (cung cap cac san pham 
va dich vu tiet kiem nang Itryng hoac sir dung !fang luvng tai tao); bio cao 
ket qui cac sang kien nay: khong có. 

6.4. Tieu thy ntarc: (min tieu thy dm cac host do, ng kinh doanh trong 
nam) 

a) Nguen cung cap ntrov va lrrgng milk sir dyng: 41.357 m3  

b) TS,  le phan tram va tong luvng max tai the va tai sir dyng: khong có 

6.5. Tuan dui phap luat ve bio ve mai truirng: 

a) SO Ian bi xir phyt vi pham do khOng tuan thu luat phi') vi cac quy 
dinh ye mai trtrirng: khong lan. 

b) TOng so tien do bi xir phyt vi pham do khong tuan thu 1u4t phip va 
cac quy dinh ye mai trtrirng: khong dong. 

6.6. Chinh sach lien quan den nguiri lao Ong: 

a) SO luvng lao &Ong: tinh an 31/12/2024, T6ng so CBCNV cfra 
PETROCONs la 1.279 ngtroi, trong do Cong ty me T6ng cong ty la 198 ngtrai. 

- Thu nhAp binh quan dAu ngtrOi trong toan TOng cong ty nam 2024 dat 
11,42 trieu donginguOi/thang. 

b) Chinh sach lao Ong nham dim bio su'c kink, an toil' va pink 
Thgc hien nghiem tuc cong tac kham sire khoe dinh kS1 cho CBCNV, ngtrai lao 
dOng. 

c) Hoyt Ong dao tao: Nam 2024, TOng cong ty trien khai thtrc hien dao 
tao 1.613 lugt ngtrai voi tong chi phi dao tao la 3,4 tS,  dong. Trong do, Cong ty 
me PETROCONs cir 181 luo-t nguiri tham gia cac kh6a dao tao voi chi phi dao 
tao la 875 trieu 

6.7. Bat) cao lien quan den trich nhiem dOi WA cong ding dia phirong: 
Da tham gia tat ca host clang dm dia phtrang theo yeu cat', cu the: 

Da tham gia tat ca hoat dOng cua dia phirong theo yeu cAu: 

- Thtrc hien nghiem tirc cong tac Quan str, An ninh - Qtr.& ph6ng, Dan quan 
to ye. TO chirc xay citing lire hrong to ve, tham gia cong tac gido doc boi duifmg 
kien thirc ANQP, huan luyen quart sir va cac hoat dOng Qtr.& phong khac tai dia 
phuang. 

- Phoi hop voi Cong An dia plarang thtrc hien tot phong trao town dan bao ve 
An ninh - To quOc trong nam 2024. 
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6.8. Bao cao lien quan den boat ding thi trifling yen xanh theo huong 
dAn cua UBCKNN: 

Can cir Quyet dinh s6 1934/QD-BTC ngay 15/8/2024 cua BO Tai chinh ve 
viec Ban hanh ke hoach hanh dung dm BO tai chinh thuc hien chitin lugc qu6c gia 
ve tang truing xanh giai clop 2021-2030; trong khi ch6 huang dan va trien khau tir 
Tap doin, PETROCONs clang nghien ciru Quyet dinh va chuan bi tam the trien 
khai. Thir nhat, nfing cao nhan thirc ve cac van de ph& trien ben vilts de doanh 
nghiep biet h9 can lam gi trong lush vuc cua minh va trong thi,truirng von. Thu hai, 
xay dung cac b0 tieu chuan de can cir vao do xac dinh chuan dau tu xanh not Chung. 
Thir ba, tang cuing cong b6 thong tin, vi nha dau to nuot muon c6 th6ng tin de 
dam bao khoin dau tu cua minh dugc sir dung dung m9c dich hay khong. 

Tn.r6c mat, PETROCONs nhan that dinh kY, thuong xuyen lap ke hoach 
SXKD, bam sat thuc hien ke hoach da de ra va dugc Tap loan, Dai hOi dOng co 
dopg thu6ng then thong qua hang nam. PETROCONs da xay dImg chitin lugc phat 
trien voi tam nhin ngan han va dai hart, kip thai lieu chinh ke hoach va chien lugc 
de thich nghi cac thay d6i ve vi mo va vi mo dm nen kinh te, cua nganh va cua nOi 
tai doanh nghiep de gift cho doanh nghiep ph& trien ben vCng nhat có the. 

Noat ra, PETROCONs luon tuan thit Luat, Ngh1 dinh va cac Thong tu lien 
quan den cac Iinh vuc hoat dOng, 

so 
biet la linh vuc Tai chinh, chimg khoan de 

minh bach thong tin, minh bach so lieu va sirc khoe doanh nghiep nham tao niem 
tin criii vai cac nha dau tu va ph9c v9 cac dog tic quan ly cua Nha nuac, quart tri 
cua Doanh nghiep. 

BAO CAO VA DANH GIA CUA BAN TONG GUM DOC 

1. Danh gia ket qua hoat Ong SXKD 

Ket qua hoat Ong SXKD nam 2024 cua PETROCONs da dugc neu tai 
phan II.1- Ket qua hoat dOng SXKD trong nam 2024. Theo do, PETROCONs da 
Icheing hoan thanh ke hoach cac chi tieu kinh to chit yeu, cu the: 

- ve chi tieu gia tri san xuat kinh doanh: Toan to hgp th9c hien 982,88 ty 
ding dat 64% Ice hoach nam 2024 va bang 108% so voi thuc hien nam 2023. 
Trong do, Cong ty me thuc hien 261,84 ty d6ng dat 30% ke hoach nam 2024 va 
bang 59% so vii thuc hien nam 2023. 

- Ve chi tieu doanh thu: Toan to hgp thuc hien 1.317,87 ty dling dat 77% Ice 
hoach nam 2024 va bang 106% so vii thuc hien nam 2023. Trong do, Cong ty 
me thuc hien 609,04 ty ding dat 58% ke hoach nam 2024 va bang 80% so vai 
thuc hien nam 2023. 

- Ve chi tieu lqi nhuan truot thue: Toan to hgp lai 4,81 ty dong. Trong dO, 
Cong ty me lai 4,12 ty d6ng. 

- Ve chi tieu 19i nhuan sau thue: Toan to hgp lai 2,61 ty d6ng. Trong do, 
Congtymelai4,12tydong. 
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- Lo lay ke cua Cong Iciti-ilten diem 31/12/2024 la 3.765,93 ty dong. 
Von chit sa hat cua Cong ty me PETROCONs tai th6i diem 31/12/2024 la 
311,53 ty dong. 

- Met so ket qua tich cvc da dot ducc cua PETROCONs trong nam 2024 
nhu sau: 

, 
+ Tang cuang ding tac tiep thi dau thau tim kiem nguen viec be sung 

cho cac nam sau. Ket qua Cong ty me PETROCONs da trung than va thuc hien 
kr mai 05 hop dong vai tong gia trj khoang 52 ty ding. Tai cac dan vj thanh vien 
da 1c)",  ket dugc 45 h9p dong/phv lvc h9p dong vai tong gia trj xap xi 1.200 ty 
dong. 

+ Tai du an NMND Thai Binh 2, da thuc hien dam phan giam trir cong 
ncy phai tra, siam chi phi vai met so nha thau Sojit, Quingiao, Sotec,... vai gia tri 
han 38 ty d8ng. Doi vai c8ng na phai thu da thuc hien ra soat, xir 154 thu hei na 
cheo qua do hoan nhap chi phi da trich lap phai thu han 47 ty &Mg. 

+ Hoan thanh quyet town du an Khach sari Dau khi Thai Binh, ghi nhan 
doanh thu 42,53 ty dong. 

+ PETROCONs da thuc hien ra soat lai town be thuc tang, tinh hinh 
thuc hien cong tac tai ca cau Cong ty me va cac dan vj thanh vien co tiem 
Qua do dua ra cac giai phap nham to chirc lai hoat dung san xuat kinh doanh de 
den het nam 2025 giai quyet toi da cac vuang mac, ton tai cua Cong ty me va tai 
cac don vj thanh vien, tong buac khoi phuc lai hoat dong SXKD, nang cao ca hei 
thoai von. 

+ Trong nam 2024, PETROCONs da tich cvc phei hcrp vai cac dan vi to 
van luat thuc hien cac cong tac phap the nham bao dam quyen lqi va lai ich hop 
phap 	PETROCONs tai cac kien, cong tac thi hanh c6 	quan den 
PETROCONs nhu: tranh chap gifra PETROCONs va SDC, thu hOi cong ng PVR, 
tranh chap vai Lisemco, cong tac thi hanh an tai vu kien Tranh chap hap &mg 
th8ng quan van chuyen nei dia vai lien danh Thanh Trang-Tagi,... Ket Juan tai 
cac ban an: PVR phai tra PETROCONs 49 ty Tong, Lisemco phai 'loan tra tai san 
cho PETROCONs hoac Luang ducmg bang tien 40 ty ding, Thanh Trang-Tagi 
phai tra 23 ty dens, nhan ban giao thuc dia va giAy chimg nhan ser him khu dat 
3.400m2 tai thi tran Tam Dao do Cong ty Mai Phuong hoan tra theo quyet dinh 
thi hanh an ciia Cuc Thi hanh an dan su thanh ph6 Ha Nei. Hien PETROCONs 
dang tiep tuc lam viec vai cac ca quan chirc na'ng de yeu cAu giii quyet thi hanh 
an va thuc hien phirc tham dei vai vu kien PVR do PVR da de don khang cao va 
thuc hien (tang 14r bien dung sang ten dei vai khu dat tai Tam Dao. 

- T6 chirc thanh cong Dai hei dong co dong, thu6ng nien nam 2025 cfra 
PETROCONs, du kien dien ra vao ngay 28/5/2025:  Chi dao Ngu6i doi dien phan 
von cua Tong cong ty tai cac dan vj thanh vien to chirc/phei hap vai dan vi to 
chirc thanh ding dai hei diing co dong thuOng nien nam 2025 cira cac don vi 
theo quy dinh. 

2. Tinh hinh tai chinh (Cling ty me) 
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a. Tinh hinh tai sin: 

- Tong tai san tai 31/12/2024 IA 4.352 ty dong giam 111,2 tj,  &mg so vai 
ding kST nam 2023 do ca. 2 chi tieu Tai san ngan han va tai san dai han deu giam. 
cu  the: tai san ngan han giam 94,6 &Mg to 3.733,57 ty &Mg xuong 3.638,9 t}',  
dong; tai san dai han giam 16,6 ty dong tir 729,65 tS,  dong xuong 713 t}',  ding. 

Tong nguen yin tai 31/12/2024 IA 4.352 tS,  ding giam 111,2 ty citing so vai 
ding kS,  nam 2023 do giam chi tieu Ng phai tra va tang von cliff so hay Chi tieu 
Na phai tra giam 115,8 ty dong tir 4,155,8 ty dong xuong 4.040 ty ding; Chi tieu 
Von chit sa hau tang 4,12 ty ding tir 307,4 tS,  ding len 311,5 ty &Mg. 

- Ket qxua kinh doanh cua Cong ty me PETROCONs nam 2023 bi to 
162,652 ty dong. Ti 31/12/2023, to lay ke sau thue chua phan phei dm Mfg ty 
me PETROCONs la 3.770,052 ty ding. Vai cac no lyc tang cuong tim kiem viec 
lam mai, thu hoi cong nq va tiet giam chi phi, xir 1)",  cac van de ten ding, nam 
2024, PETROCONs da co lgi nhuan ha lai. Cu the, nam 2024, Cong ty me 
PETROCONs da ghi nhan lai 4,12 ty dong. 

- Cac chi tieu tai chinh Cong ty me tai tiled diem 31/12/2024 bien ding so 
Arai ding kjr nam 2023 chili yeu do cac cac chi tieu chi tiet sau: 

+ Tien mat va tien giri ngan hang khong kS,  han (tien va cac khoan tuong 
ducmg tien) tang trong kS,  IA 104,1 tS,  dong tir 250,48 tS,  dong len 354,571 ty 
ding. Cac nguon thu va chi ram 2024 dm PETROCONs dugc trinh bay chi tiet 
tai bao cao kru chuyen tien to gifra nien di - Mau so B03-DN — Bao cao tai chinh 
Cong ty me). Tien va cac khoan tuong duang tien tai 31/12/2024 bao gem tien 
mot va tien giri ngan hang khing IcS/ han la 354,57 ty d8ng (trong di: Tien mat 
va TGNH khong kSr han la 198,5 ty dong) va 156 ty dong la cac khoan tien giri 
co ky han gic,khong qua 03 thang tai NH BIDV CN HA. Ding, IA nguon tien 
phyc vu 	yeu cho dy an Nha may Nhiet dien Thai Binh 2 va chi phi quan ly 
cua Cong ty me Tong cong ty... vai lai suat fir 2,3% den 2,9%/nam. 

+ DAu tu tai chinh ngan han caa PETROCONs tai 31/12/2024 la 154,5 tS,  
dong, giam 51,73 ty dong so vai ding kS,  nam 2023. Trong do la khoan dau tu tai 
chinh ngan han giam 51,73 trieu d8ng den tir viec khoan tien giri c6 kS/ han tai 
Nsan hang BIDV — Chi nhanh Ha 'Xing va tai 31/12/2024 	 y' , c6 gia tri la 153,7 t 
(tong vai lai suAt -Ur 4%/nam den 4,9%/nam, dang dugc cam co cho cac khoan 
vay tai NO'n hang nay. Ngoai ra con c6 khoan chimg khoan kinh doanh tai Cong 
ty CP thiet bi Nei ngoai that Dau khi la 14,6 tS,  ding, trong do da dugc trich lap 
13,885 ty ding. 

+ Tai 31/12/2024, PETROCONs dang dau tu gop yin vao 7 cong ty con, 
11 cong ty lien doanh lien ket, 6 cong ty khac vai tong gia tri dau tu vao cac 
cong ty la 2.311,954 ty ding (vao 7 ding,  ty con la 1.384,909 ty (icing; 11 cong ty 
lien doanh lien ket: 735,449 ty (Ring; dau tu vao 6 ding ty khac la 191,595 ty 
citing). Tong cong ty da thyc hien trich lap du phong dau tu tai chinh dai han lay 
Ice den 31/12/2024 la 1.796,24 ty dong, tang 26,66 tS,  dong so vai nam 2023 
(Tang trich lap DPTC tai PVC-Thai Binh: 27,155 tS,  ding, giam tai PVC-MS la 4 
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ty ding, giam tai DOBC la 623 trieu ding, tang trich lap tai Petrolink IA 900 
trieu dong, giam tai PVC-KB la 10 ty ding). 

+ Cac khoan phai thu ngan han ctia,khach hang giam 130,3 ty ding tir 
1.439,64 ty ding xueng 1.309,3 ty Tong. So lieu nay bien dung do giam phai thu 
ngan hart tai BQL DA NMND Thai Binh 2 la 173,811 ty ding, giam phai thu 
ngan han tai Vien Dau khi Viet Nam la 5,6 ty ding; trong khi tang phai thu 
PVNC IA 49,2 ty ding. 

+ Tra truac cho ngtrai ban ngan hart tai 31/12/2024 la 558,6 ty ding, giam 
17,4 ty ding so voi nam 2023, trong do Tang cong ty da trich lap DP la 206,131 
ts,  ding tai 31/12/2024. Co the: Tra trtrac cho Cling ty CP dau to xay dung cang 
va ha tang Viet Nam la 113,386 ty ding; cho PVC-HN la 108,8 ty ding va cac 
dii tugng khac la 336,43 ty ding. 

+ Phai thu ve cho vay ngan han tai 31/12/2024 la 355,676 ty ding, trong dO 
Ting cong ty da thuc hien trich lap 269,17 ty ding du phong. Phai thu ve cho 
vay ngan hart tai 31/12/2024 bang tai thai diem 31/12/2023. Trong nam khong 
c6 phat sinh tang, giam d6i vai chi tieu nay. 

+ Phai thu ngan hart khac trong ky tang 13,2 ty ding so vai ding Icy 2023. 
Hien khoan phai thu khac ngan han 31/12/2024 la 286,75 ty ding, thay dii chO 
yeu do phai thu ye lai tien gui la 2,25 ty ding, nhung giam ve phai thu ce tirc va 
lgi nhuan dugc chia IA 670 trieu ding, ve tam Ong la 202 trieu dong, ye lai cho 
vay va ho trg von ky cugc, ky guy, nghia vu bao lath (NH TA khau trir TK cua 
Tong cong ty de thuc hien nghla v1,1 bao lath cho cac hop dong tin di.ing ma 
Tong cong ty dang ra bao lanh), lai cho vay, ho trg van, lai phat cham thanh 
town, cham tra. 

+ Phai thu ve ky cugc, ky quy dai han trong ky khong tang va hien dang du 
phai thu bang so IcY cugc, ky quy tai tai 31/12/2023 la 22,893 ty ding. Day la 
khoan de bao lath thuc hien du an Nha may Nhiet dien Thai Binh 2. 

+ Cong tac thu hii va xir ly ng: 

Ting ding ty thuanq xuyen di chieu, ra soat thuc hien cac thu tic bu trir, 
thu hii dugc so cong ng ton d9ng so tien 5.588 ty ding trong nam 2024 theo nhu 
ke hoachda de ra, co the: TID (0,288 ty ding); PVNC (2,716 ty ding); PVC-ME 
(0,1 ty dong); PVC-Ding DO (0,731 ty ding); Vinaconex 39 (1,753 ty ding). 

Doi vai cong ng tom Ong ca nhan hien tai Cong ty me Tong cong ty dang 
thuc hien trir luang doivai cac can b0 cong than vien hien dang lam viec tai 
Tong cong ty ma con so du cong ng tam Ong ton dong (tiep toe khau trir 10% 
lucmg CNCNV hien dang cong tac tai van phong cong ty me PETROCONs hien 
co du tam Ong qua hart). 

Trong nam 2025 va cac nam tier, theo, PETROCONs tiep tic tap trun,F phi 
hop, theo dui, don doc cac don vi thuc hien xir ly de PETROCONs thu hoi mot 
so khoan cong no dang thuc hien/chua hoan thanh xir ly thu hii va met s6 khoan 
ng chi tie't theo ke hoach da de ra nhu: 	va PVC-ME tien thue van 
phong tem. nha San Nam (Doi vai nguon thu cua PVC-HN dugc thanh town cho 
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thue van phong Sannam, PETROCONs se thu hOi town 1)0 nguem thu nay theo 
tien dO hop dog PVC-HN ky vai Cling ty Sannam de can trir ng vai PVC-HN; 
Cong ng vai PVC-ME: thu hOi phin dien tich 407m2 van phong dang quan15/ sir 
dting/lchai thac cho PETROCONs de can trir ding ng, hien nay Ban 
KHDT&TCC/TCKT&KT phoi h9p tien hanh thanh 151 h9p dOng thue van phong 
vai PVC-ME, lam viec vai Ong ty TNHH San nam ye cong nq gifra PVC-ME 
va Sannam ph9c vi cho viec ban giao phan dien tich van phong ve Tong cong 
ty); thu hOi nq PVNC thong qua thu lien chuyen nhucmg CP Xi mang 12/9 bang 
viec mua xi mang Vissai tai du an Thai Binh 2, cac nha thu phi tai du an 
NMND Viing Ang... Ben canh do, tiep ttic nghien ciru thu h8i cac khoan cong ng 
khac du dieu kien khong nam trong ke hoach xir ly nq nam 2024. 

Don dOc thu hOi ng cac don vi thanh town cong nq den va qua han, s6 du 
tam.  img tai cac chi an/cong trinh PETROCONs thvc hien vai vai tro la T6ng 
thiu/Nha than chinh: TOng cong ty da phat hanh cac van ban/don doe yeu cau 
cac darn vi thanh town cong nq den va qua han, so du tam img tai cac du an/cong 
trinh PETROCONs thtrc hien vai vai tro la T8ng thiu/Nha than chinh de cac don 
vi phOi Nip thtrc hien va ph9c v9 cling tac bao cao hau Thanh tra, cu the: PVC-
SG, CTCP Nang luting Viet, Van Khai Thanh, PVC-Metal, Ban QLDA Nghi 
Sun, Vinaconex 39, Heerim PVC, PVNC, PVC HN, PVC Kinh Bic, PVC Dong 
DO, PVE, PVC Land, PVIT, PVC-ME, PVC-MT, PVC2, PEC Ha NOi, PVC-3C, 
Ring ding ty Xay dyng Lung Lo, PVComBank, IMICO (nay la VIPICO), PVR 
Ha NOi, Cong ty CP Tap doan Diu to TruOng San, VPI, Cong ty CP TID, Bach 
Dang 201, Cong ty TNHH XD Hoang Long, Cong ty TNHH XD Dai An Phat, 
Lam Kinh. Hien dang tiep tic ra soat, don doe thu hoi, tap hop cac h6 so.  chimg 
tir de cung cap/hoan thin cac 	tic nOi bO nham giai quyet dirt diem cac khoan 
ng ton dung gift cac ben. 

Tiep tic ra soat cac khoan du tam img cua cac nha than ph9 thi conf tai du 
an Wing Ang — Quang Trach, xay dung phucmg an thu h6i kha thi (tien hanh 
khai kien dot vai cac hop dong du dieu kien). 

+ Hang ton kho trong kST giam 53,397 tS,  dOng tir 1.437,002 d6ng tai 
31/12/2023 xu6ng 1.383,604 ty dong tai 31/12/2024. Nguyen nhan chinh do bien 
&Ong beri Chi phi san xuit kinh doanh da dang tai DA Nha may Nhiet dien Thai 
Binh 2. 

+ Tai san de( dang dai han cua PETROCONs khong co bien &ling trong kS1 
khi tai 31/12/2024 va cu6i ky nam 2023 deu la 158,16 tS,  ding. 

+ TSCD hau hinh: Trong ky, PETROCONs ding ghi giam TSCD do trong 
ky c8 thanh 1$r nhugng ban phucmg may m6c thiet bi. Nhu \ray, tai 31/12/2024, 
nguyen gia TSCD TOng cong ty dang ghi nhan vai gia tri la 50,296 tS, dong va 
GTCL la 10,15 ty &sing. 

+ TSCD vo hinh cua PETROCONs giam 99,9 trieu d6hg trong kSr. Nguyen 
nhan TSCD giam do Ping ding ty ghi nhan them gia tri khau hao trong lcS,; gia 
tri KH lay ke den 31/12/2024 la 5,16 ty dOng va GTCL dm TS vo hinh la 345 
trieu dOng. 
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+ Vay va ng thue tai chinh ngan han: Tai ngay 31/12/2024, du vay va ng 
thue tai chinh ngAn han cita PETROCONs la 585,006 ty d6ng (Ngan hang TMCP 
DAu tu va Phat trien Vi* Nam - Chi nhanh Ha Tay:,  9,336 tSr &rig; Vay 
Oceanbank dai han den hart tra - vay fly thac: 575,67 ty d8ng). Tat ca cac khoan 
vay va ng thue tai chinh deu dtrgc anh gia la có kha nang tra ng. 

+ Cac khoan phai tra ngtrai ban ngArt han tai 31/12/2024 la 2.584,56 ty d6ng 
giam 94,96 ty d6ng so voi cuoi IcSr 2023 va PETROCONs danh gia la c6 kha nang 
tra ng. 

+ Doanh thu tai th6i diem 31/12/2024: 

Doanh thu chua thuc h*-1 ngAn han giam so v6i th6i di&n 31/12/2023. Co 
gia tri la 1,447 ty d'6ng. 

Doanh thu chua thuc h*I dai han giam 1,448 ty' d6ng tir 52,08 ty d6ng tai 
31/12/2023 xu6ng 50.632 ty dling tai 31/12/2024. 

+ Doanh thu hoat dOng SXKD nam 2024 tai Cong ty me a thuc hi'0 la la 
609,04 ty dong, trong d6: Doanh thu hoat dOng xay lap la 530,359 ty' dong, doanh 
thu hog dOng tai chinh: 37,971 ty&Ong; thu nhap khac la 40,714 ty&rig. Doanh 
thu hog dOng SXKD nam 2024 giam so vai ding IcSr nam tru6c 201,61 ty" d6ng. 
Doanh thu tai chinh tang 5,99 ty" d6ng; thu nhap khac tang 38,92 ty d6ng. 

+ Gia von hang ban tai 31/12/2024 la 541,859 ty' &Ong (trong do chit y6u tir 
hoat ang xay lap), giam 159,105 ty" &Ong so v6i gia von hang ban ding kSr nam 
tru6c. 

+ Chi phi quail ly cua Cong ty me nam 2024 la 5,153 ty d6ng; 

+ K6t qua kinh doanh nam 2024 dm Cong ty me PETROCONs: Cong ty me 
lai 4,120 ty Tong (Chi tieu Lai nhuan sau thue). 

Tai ngay 31 thong 12 nam 2024, 18 ltly k6 	Cong ty me T6ng Cong ty la • . 	, 
3.765,932 ty&Ong (16 luy ke tai ngay 31 thong 12 nam 2023 la 3.770,05 ty" d6ng). 
Ng phai ,tra ngAn han vucrt qua tai san ngAn han 235,41 ty dong. PETROCONs 
dang thieu but von luu dOng de thanh toan cac khoan ng den han. Cac khoan ng 
qua han thanh toan tai ngay 31 thong 12 nam 2024 chid yeu bao gom so du gOc 
vay la khoang 575,67 ty ang tai Oceanbank (vay uy thac). 

b. Tinh hinh ng phai tra: 

+ Vay nsAn va ng dai han d6n han tra: Tai ngdy 31/12/2024, du vay nOn va 
ng dai han den han tra cua PETROCONs la 585 ty &Ong. Trong do vay ngan han 
la 9,336 ty d6ng ( tai BIDV) va ng dai han den han tra la 575,67 ty dong (Ngan 
hang Oceanbank dai han den han tra: 575,67 ty d6ng), tang trong kSr la 56,67 ty 
dOng (Ngan hang TMCP DAu tu va Phat trien Vi8t Nam- Chi nhanh Ha Tay) va 
giam trong kSr la 114,6 ty dong (Ngan hang TMCP Dau tu va Phat trien V* Nam-
Chi nhanh Ha Tay). TAt ca cac khoan vay au dugc danh gia la có kha nang tra 
ng. 

Cac khoan phai tra nguCri ban tai 31/12/2024 la 2.584,5 ty" d6ng giam 95 
ty dOng so v6i ding ky 2023 va clugc danh gia la co kha nang tra ng. 
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+ He so no phai tra/Von chu sa him 

Chi tieu tai chinh DVT Tai 31/12/2024 Tai 31/12/2023 
Tang giam 
so \red ding 

kSr 
No phai tra teen VCSH L'An 12,97 13,52 -0,55 
Kha nang thanh no den han Lan 0,94 0,93 0,01 
He so th. toan no tong (pat Lan 1,08 1,07 0,003 

Ng phai tra/VOn chu sa hitu: No phai tra dang chiem ty le rat kin so vai 
Vtin CSH, PETROCONs gap kho khan len ve kha nang thanh toan no phai tra. 

Kha nang thanh toan no den han: Tai san ngan han dang nho hcm No ngan 
han. Dieu nay clan den, trong ngan han, PETROCONs khong có dit tai san, von 
de thanh toan cho cac khoan no den han, trong throng hop cac chil no dOng loat 
doi no thi doanh nghiep se mat kha nang thanh toan va doi dien yeu cau pha san 
tix cac chit ng. 

Kha nang thanh toan no tong quat (kha nang thanh toan hien thoi) = 1,08 
Ian phan anh viec Tong ding ty gap Icho khan thanh toan tai thoi diem bao cao. 

3. Nhitng cai den ye co cau to chtk, chinh sfich, quan 1Sr 

Trong nam 2024, PETROCONs khong có thay doi ve ca cau to chirc, chinh 
sach, quan 1y. 

4. Ke hoach phat trien trong twang lai 

Trong ngan han, Ban Lanh ciao PETROCONs có ke hoach tip toc trien khai 
cac cong tac sau: 

- Nang cao nang luc va chat luting b0 may quan 1j,  tai chinh,,  tip thi, dau 
thau; 	co, phat trien nguOn nhan 	nguon von, ca sa vat chat, thiet,bi thi 
cong,... de hoan thanh ho sa nang luc; Tich 	chitdtmg tham gia dau thau tim 
kiem nguOn viec dam bao nguon ding viec cho nam 2025 va cac nam tiep theo. 

- Ung dung cong nghe vao ding tac quan 1y, to chirc trien khai thi ding mot 
cach khoa hoc, rat ngan toi da tien dO thi cong tai cac du an nhung van dam bao 
chat luting theo yeu cau cua chu dau tu. 

- Tip tuc ra soat, danh gia thuc trang cac don vi thanh vien,  cua 
PETROCONs tren toan cac finh vgc hoat dOng SXKD, tai chinh, co cau to 
chirc, con nguoi, tai san, may moc thiet bi,... qua do xac dinh vi the va xay dung 
dinh huong hoat dung san xuat kinh doanh, tai ca cau don vi dua tren Wang luc 
thgc 4. Tren ca s& ra soat danh gia tong dan vi, PETROCONs se dux hien xem 
xet, dinh huong sap xep, tai ca cau cac don vi thanh vien phii hop vgi tinh hinh 
thgc te. 

- Tap trung ngutm luc hoan thanh cac cong viec da dang,,tOn tai 	cac 
hang muc/he,thong tai Du an NMND Thai Binh 2.,Hoan thin ho cht luting, 
cac 	toe can thiet Ichic thuOc trach nhiem dm Tong thau va phoi hop chat the 
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vai Ban QLDA tren tinh tharrlitlYttfit'd hoan thanh ding tac quy& toin Dv an 
trong nam 2025. 

- Hoan thin dirt diem cac thu tic, h6 sa con thieu va ph6i hop vai cac ben 
de giai guy& cac vuong mac trong ding tac quyet town cac Dv an ton d9ng (Dv 
an Lien h9p L9c h6a Dau Nghi San, Du an NMND Thai Binh 2, Du an TTDL 
Quang Trach, Du an Vin dau khi phia Nam, Du an NMD Song Hall 1). 

- Quyet liat trong cong tac nghiam thu, thanh quyet toan, thu hoi von, thu 
h6i, xir 1Sr/bil trir cac khoan ding nq nha..m dam bao ngulin von phut vv hog 
dOng SXKD cua T6ng ding ty. 

- Xitc flan, de xuAt vai cac ca quan c6 tham quyen giai guy& quyen 
PETROCONs/PVN lien quan den phuong an thu h6i chi phi da dau to tai du an 
Khu ding nghiap Soai Rap, Tien Giang. 

- Tiep tic thu xep nguen von, b6 sung tai san dam bao/ hoan tra cho khoan 
vay uy that dm Tap down qua Oceanbank. Chi dao Nguoi dai din phan yen cila 
PETROCONs tai cac dan vi lam viac voi cac to chirc tin (fling a giai quyet cac 
khoan bao l'anh vay von cim PETROCONs cho cac dan vi. 

- Ra soat, danh gia sap xep Lai b0 may to chic, nhan sv dam bao ca cau tinh 
g9n, chat luang,phil h9p vai nguon ding viac va cac nguon lvc dm Ding cong 
ty. Ch6 trong boi dua'ng, dao tao, ba sung luc krang can b0 ding nhan vien tai 	' 
cac finh vvc dugc xac dinh la trong tam trong giai clop tiep theo nhu Tiep thi 
dau thau, Quail VI du an... va cac 11 h vvc bo try khac. 	 • ! 

- Ra soat, sira d6i he thong quy che, quy dinh not b0 cua PETROCONs dam 
bao th6ng nhat, diing b0 gifra/trong cac quy che, quy dinh, ang thai dam bao 
phi' hap vai cac quy dinh hien hanh cim Nha nuac va dieu le cua PETROCONs. 

- Nam 2025 la mot nam kho khan del. vOi PETROCONs khi da hoin thanh 
xong du an trong diem NMND Thai Binh nhung chua c6 cac du an khac gei au, 
yeu cau PETROCONs phai tang cuang, tich ctrc trong ding tac tiep thi dau thau 
tim kiem nguon cong viac. Doi mat vai viac lch6 khan ye nguon viac, 
PETROCONs da xay dung cac chi tieu ke hoach chi yeu nam 2025, cu the nhu 
sau: 

TT Chi Hat DVT Thuc hi0 
nam 2024 

Ice hottch 
ham 2025 

TS,  q 
KH 2025/ 
TH 2024 

1 GU trl SXKD 

Flop nhAt TS,  dong 982,88 1.345,00 137% 

Cling ty me TS,  ding 261,84 332,00 127% 

2 TOng doanh thu 

Hop nhet TS,  dling 1.317,87 1.707,00 130% 

Cong ty me TS,  ang 609,04 796,00 131% 

3 Ltd nhOn trtrerc thue 
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TT CM tieu DVT Thin hien 
nam.  2024 

Ke hoach 
nam 2025 

Ty le 
KH 2025/ 
TH 2024 

Hu nhAt TS,  citing 4,81 4,56 95% 

Cong ty me TS,  &mg 4,12 3,72 90% 

4 Lqi nhu4n sau thud 

Hgp nhAt TS,  dtmg 2,61 4,56 175% 

Cong ty me TS,  tiling 4,12 3,72 90% 

5. Giai trinh ciaa Ban Giam dec cloi voi y kien kiem loan — Bio cao tai chinh 
sau kiem town nam 2024. 

5.1 Doi voi Bao cao tai chinh Cong ty me sau kiem toan nam 2024: 

C6ng ty TNITH Hang Kiem toan AASC (AASC) da tin hank kiem toan 
theo 	Chun moc kiem toan Viet Nam. Tuy nhien, AASC da choi dua ra 
kien d6i vai Bao cao tai chinh Cong ty me nam 2024 do AASC da khong the thu 
thAp dirge dAy du bang chfrng kiem toan thich hop de lam co so dua ray kien 
kiem toan. 

t kiln 1: "Tai ngay 31/12/2024, Bao cao tai chinh rieng cua Ping Cong ty 
dang phan anh: LO luy ke (ma so 421) cua T6ng Cong ty IA 3.765,93 ty VND (tai 
ngay 01/01/2024 la. 3.770,05 ty VND); ng phai tra ng'in han (ma so 310) la 
3.874,35 ty VND vuot qua tai san ngAn han (ma 100) 235,42 t$,  VND (tai ngay 
01/01/2024 no phai tra ngan han la 4.032,66 ty VND vuot qua tai san ngan han 
299,09 ty VND); cac khoan no qua han thanh toan tai ngay 31/12/20241a 575,67 
tS,  VND (tai ngay 01/01/2024 IA 575,67 ty VND). Cac yeu to nay ding vai cac 
not dung tai thuyet minh s6 1 clan toi nghi ngo.  ye khA nang tiecp tic hoat dung dm 
Tong C8ng ty. Kha nang hoat dOng lien tic dm Tong Cling ty phi thuOc vao ke 
hoach thu h6i cac khoan cong no, tai co eau cac khoan dau tu, hoan thanh va 
quyet toan cac ding trinh dang da dang de thu h6i tien, cac h6 tro tai chinh tit cac 
c6 dong va cac chi' no. Trong pham vi cua mot cuOc kiem toan bao cao tai chinh, 
chUng toi khong c6 du thong tin a c6 the danh gia duoc mire dO thich hop, hieu 
qua cua cac ke hoach hog dOng nay." 

Y kiem coa kiem toan vien neu trong bao cao la do khong the thu thAp dugc 
day du thong tin do do khong the xac dinh lieu bao cao tai chinh rieng kern theo 
dirge 1A'p yeti gia dinh TOA ng C6ng ty se tiep toe hog dOng lien tic c6 phu hop hay 
khong. 

1 kiln 2: "Tai ngay 31/12/2024, Ping Cong ty c6 s6 du khoan phai thu 
cho Cong ty Co phAn Khach san Lam Kinh vay de m trg  von san xuAt kinh 
doanh cua Khach san Lam Kinh vai so tien la 200 ty VND (tai ngay 01/01/2024 
la. 200 ty VND) va so du do phang &A" trich lAp cho khoan phai thu nay IA 124,4 t}',  
VND (tai ngay 01/01/2024 la 124,4 ty VND) (Thuyet minh so 7). Chung toi 
khong the thu thap &roc cac bang chimg kiem toan thich hop lien quan den gia tri 
co the thu hOi cua khoan phai thu nay tai ngay 31/12/2024 va ngay 01/01/2024. 
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Do do, chi:mg toi khong thkao'adOili1 eu co can thiet phat dieu chinh cac so heu 
nay hay khong." 

kien cua kiem town vien neu trong bao cao la do khong the thu thap dugc 
cac bang chi:mg thich h9p lien quan den gia tri co the thu hai cua khoan phai thu 
nay tai ngay lap bao cao do do khong the xac dinh lieu c6 can thiet phai dieu 
chinh cac so lieu hay khong. 

Y kien 3: "Tai ngay 31/12/2024, so du chi phi san xuAt, kinh doanh da 
Bang dm ding trinh Nha may Nhiat din Vi ms Ang 1 (Thuyet minh so 10) va dy 
an Nha may Nhiat din Quang Trach 1 (Thuyet minh so 14) co gia goc lan lugt la 
245,1 ty VND va 25,8 ty VND (tai ngay 01/01/2024 la 245,1 ty' VND va 25,8 tS,  
VND). Tai ngay lap Bao cao tai chinh riengz  Tong Ccing ty dang lam yiac voi cac 
ca quan c6 tharn quyen de: (1) xem xet dieu chinh gia tri phat sinh chua luting 
het dm dlr an Nha may Nhiat din Wing Ang 1 va; (2) nghiam thu, quyet town chi 
phi dm Tong Cong ty thyc hien tai dy an Nha may Nhiat din Quang Trach 1. 
Chimg toi khong the thu thap dugc day du cac tai lieu thich hap lien quan den gia 
tri thuAn c6 the thIrc hien dugc cua cac chi phi san xuat, kinh doanh da dane neu 
teen tai ngay 31/12/2024 va ngay 01/01/2024. Do do, chung toi khong the xac 
dinh lieu c6 can thiet phai dieu chinh cac so lieu nay hay khong." 

11"7  kien cua kiem town vien neu trong bao cao la do khong thu thap dugc day 
du cac bang chimg thich hap lien quan den gia tri thuan c6 the thyc hien dugc 
cua st:, chi phi san xuAt kinh doanh da dang nay ding nhu khong the thyc hien 
dugc cac thit tyc that' the a danh gia ve gia tri dy phong giam gia hang ton kho 
can phai trich lap. Do do, kiem town vien khong the xac dinh lieu c6 can thiet 
phai dieu chinh cac khoan myc c6 lien quan hay khong. 

f kiln 4: "Tai Thuyet minh so 14 phan Thuyet minh bao cao tai chinh 
rieng trinh bay so du chi phi xay dyng ca ban da dang tai ngay 31/12/2024 bao 
gom cac dy an (Tang Cong ty la Chu dau tu) da tam dimg thyc hien tir cat nara 
trtrac la (1) Dy an Khu do thi Dai h9c DAu khi va (2) Dy an Khu ding nghiap 
DAu khi Tien Giang vai tang so tien la khoans 5,72 ty VND (tai ngay 01/01/2024 
la khoang 5,72 ty VND). Chung toi khong the thu thap dugc cac tai lieu thich hap 
lien quan den kha nang mang lai lgi ich kinh to trong tucmg lai cua cac dy an nay. 
Do do, chting toi khong the xac dinh lieu c6 can thiet phai dieu chinh cac so lieu 
nay hay khong." 

)"( kien cua kiem town vien neu trong bao cao la do khong the thu that) dugc 
cac bang chimg thich hap lien quan den kha nang mang lai lgi ich kinh to trong 
toting lai cua cac cll." an nay. Do do, kiem town vien khong the xac dinh lieu c6 
can thiet phai dieu chinh cac khoan myc co lien quan hay khong. 

Y kiln 5: "Tai ngay 31/12/2024, Tong Cong ty co mot so khoan dau to vao 
cac cong ty con, cong ty lien ket va cac dan vi khac yeti tong gia tri ghi so va gia 
tri dy phong last lugt la 932,58 tj,  VND va 858,76 t-SIVND, cac khoan dau to nay 
dugc trich lap dy phong giam gia dya tren so lieu Bao cao tai chinh to lap hoac 
so lieu Bao cao tai chinh gAn nhat ma Tang Cong ty thu thap dugc (Thuyet mink 
so 4). Chang toi khong thu thap dugc &Ay du cac tai lieu thich hgp lien quan den 

TCT CP XAY LAP DAU KHf VICT NAM - BAO CAO THLIONG NIEN 2024 

I 29 I 



st; suy giam gia tri cita cac khoan dau tu nay cong nhu khong the thgc hiUn dugc 
cac 	tic kiem toan thay the de danh gia ve gia tri dy phong can phai trich lap 
tai ngay 31/12/2024. Do dO, chimg toi khong the xac dinh lieu co can thiet phai 
dieu chink cac so liUu nay hay khong." 

Y kien cua kiem toan vien neu trong bao cao la do khong thu thap dugc day 
du cac bang chi ng kiem toan thich hop lien quan den sir suy giam gia tri cim cac 
khoan dau tu nay,  cimg nhu khong the thIrc hiUn dugc cac thu tic kiem toan thay 
the de danh gia ve gia tri dq,phon* can 	trich 	tai ngay lap bao cao. Do dO, 
khong the xac dinh liUu co can thiet phai dieu chinh cac so liUu nay hay khong. 

Tai ngay phat hanh bao cao tai chinh kiem toan cua PETROCONs, 
PETROCONs chua thu thap dugc bao cao tai chinh 31/12/2024 kiem toan cim 
cac Cong ty neu tren do dO PETROCONs da sir dung bao cao tai chinh thin diem 
gars nhat cua cac dcm vi ten a thIrc hiUn danh gia cac khoan dau to theo dung 
quy dinh. PETROCONs tin Wong rang, viUc danh gia cac khoan dau to tai chinh 
neu tren la phi' hop von cac chuan myt ke toan va cac quy dinh hiUn hanh. 

Ve nhu'ng van ate can nhan mgnh cua kilm toan tren bcio cao tai chinh 
sau kilm loan: 

Kiem toan vien da dua ra cac diem can nhan manh trong bao cao kiem toan 
theo chuan mqc Kiem toan ViUt Nam so 706, Tong cong ty than dinh rang cac 
diem can nhan math tren bao cao nay khong phai la cac diem ngoai trir hay tir 
choi. Cac diem can nhan manh nay cling khong phai la phan han the pham vi 
kiem toan, do Tong cong ty da cung cap day du toan b0 cac,chimg ti' can thiet 
cho kiem toan vien de kiem toan vien CO co danh gia cac van de lien quan den 
cac diem can than manh nay. Cac diem nhan math nay dua ra de huemg nguM 
dgc km y horn dui von cac van de da dugc trinh bay trong Bao cao Tai 
Dong thoi cac diem can than manh nay khong phai la cac st; kiUn a kiem toan 
vien cho rang bao cao tai chinh khOng phan anh trung thqc va hop 1Sr, ten cac 
khia canh trong yeu, tinh hinh tai chinh cua Tong Cong ty tai ngay 31/12/2024 
ding nhu ket qua hog dOn* kith doanh va tinh hinh luu chuyan tien to phu hgp 
von chuan mqc ke toan, the dO ke toan doanh nghiUp ViUt Nam va cac quy dinh 
pilaf) luat có lien quan den viUc lap va trinh bay bao cao tai chinh. 

5.2 DOi voi Bao cao tai chinh Hop nhat sau kiem town cfia 
PETROCONs nAm 2024 sau kiem tan: 

Do AASC khong the thu thap dugc day du bang chimg kiem toan thich 
hop a lam co sa dua ray kien kiem toan. Do do, AASC khong the dua ra 3",  kien 
kiem toan ye Bao cao tai chinh hop nam 2023 dm PETROCONs. 

Y kiln 1: "TO ngay 31/12/2024, Bao cao tai chinh hgp nhat cua Tong Cong ty 
Bang phan anh: Lo luy ke (ma so 421) cita Tong Cong ty la 3.998,41 ty VND, no 
phai tra ngan han (ma so 310) la 5.393,51 ty VND vugt qua tai san ngan han (ma so 
100) la 781,85 ty VND, cac khoan no qua hart thank toan tai ngay 31/12/2024 la 
1.209,95 ty VND. Tinh hinh tai chinh dm Tong Cong ty tai ngay 01/01/2024 ding 
trong tinh trang tucmg ty. Cac yeu t6 nay cong von cac nOi dung tai thuyet minh so 1 
din tai nghi net ve Icha nang tiep tyc boat dung cua Tang cong ty. Kha nang boat 
dOng lien tic cita Tong Cong ty phi thuOc vac ke hoach thu hoi cac khoan ding no, 
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tai co cau cac khoan dau tu, hoan thanh va quyet toan cac ding trinh dang d& dang 
de thu hei tien, cac h6 tra tai chinh tir cac co dong va cac chir no.. Trong pham vi 
cua mot cuOc kiem toan bao cao tai chinh, chung toi khong co du thong tin de co 
the danh gia duqc mix d6 thich hop, hieu qua oh cac ke hoach hoat dOng nay." 

kien cua Kiem toan vien neu trong bao cao kiem toan la do khong thu thap 
dugc day du thong tin do do, khong the xac dinh lieu bao cao tai chinh hop nhat 
kern theo dugc lAp vai gia dinh Tong C6ng ty se tiep Arc hoat dOng lien tvc co phir 
hop hay khong. 

Y kiln 2: "Tai ngay 31/12/2024, Tang Cong ty c6 se du khoan phai thu cho 
Cong ty CP Khkh sari Lam Kinh vay de ho tro von san xuat kinh doanh cua Khach 
san Lam Kinh voi so tien la 200 tS,  VND (tai ngay 01/01/2024 IA 200 ty VND) va 
so du do phong da trich lap cho khoan phai thu nay la 124,4 tS,  VND (tai ngay 
01/01/2024 ra 124,4 t.9 VND) (Thuyet minh so 7). Chung toi khong the thu thap 
dugc the tai lieu thich hop lien quan den gia tri c6 the thu hei cua khoan phai thu 
nay tai ngay 31/12/2024 va ngay 01/01/2024. Do do, chimg toi khong the xac dinh 
lieu co can thiet phai dieu chinh cac so lieu nay hay khong." 

1'7  kien cua Kiem toan vien neu trong bao cao kiem toan la do khong thu thap 
dugc day du cac bang chimg thich hop de danh gia anh huarig cfra van de ten den 
bao cao tai chinh hop nhat cua Tong Cong ty. Do d6, khong the xac dinh lieu c6 can 
thiet phai dieu chinh cac se lieu nay hay khong. 

Y kiln 3: "Tai ngay 31/12/2024, se du chi phi san xuat, kinh doanh da dang 
cua cong trinh Nha may Nhiet dien Wing Ang 1 (Thuyet minh so 10) va do an Nha 
may Nhiet dien Quang Trach 1 (Thuyet minh so 15) c6 gia g6c Ian twit la 245,1 tS,  
VND va 25,8 ty VND (tai ngay 01/01/2024 la 245,1 tS,  VND va 25,8 ty VND). Tai 
ngay lap bao cao tai chinh hop nhat, T6ng Cong ty dang lam viec vai cac co quan 
c6 tham quyen de: (1) xem xet dieu chinh gia tri phat sinh chua Wong het cfra do an 
Nha may Nhiet dien Vimg Ang 1 va; (2) nghiem thu, quyet toan chi phi cila Tong 
Cong ty thvc hien tai do an Nha may Nhiet dien Quang Trach 1. Chting toi khong 
the thu thap dugc day du cac tai lieu thich hop lien quan den gia tri thuan c6 the 
thoc hien duqc cua cac chi phi san xuat, kinh doanh do dang neu ten tai ngay 
31/12/2024 va ngay 01/01/2024. Do d6, chtIng toi khong the xac dinh lieu co can 
thiet phai dieu chinh cac so lieu nay hay khong." 

)"( kien cua Kiem toan vien neu trong bao cao kiem toan la do khong the thu 
thap dtroc day du cac bang thong thich hop lien quan den gia tri thUan c6 the thoc 
hien dugc cua the chi phi san xuat, kinh doanh d& dang neu tren tai ngay lap bao 
cap, do do, khong the xac dinh lieu c6 can thiet phai dieu chinh cac se lieu nay hay 
khong. 

Y kiln 4: "Tai Thuyet minh se 15 phan Thuyet minh bao cao tai chinh hop 
nhat trinh bay so du chi phi xay dung co ban do dang tai ngay 31/12/2024 bao gem 
cac do an (Tong Cong ty la Chia du tu) d'A tam dimg thoc hien tir cac nam truck la 
(1) Dv an Khu do thi Dai hoc Dan khi va (2) Do an Khu cong nghiep Dau khi Tien 
Giang vai tong so tien la khoarig 5,72 tS,  VND (tai ngay 01/01/2024 la lchoang 5,72 
tS,  VND). Chimg toi khong the thu thap duoc cac tai lieu thich hop lien quan den 
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khA nang mang lai loi ich kinh to trong turmg,lai 	cac du an nay. Do do, chimg 
toi khong the xac dinh lieu co can thiet phai dieu chinh cac so lieu nay hay khong." 

kien cua kiem toan vien neu trong bao cao IA do khong the thu thap dugc 
cac bang chimg thich hop lien quan den kha nang mang lai,  loi ich kinh to trong 
tuang lai 	cac du an nay. Do do, kiem toan vien khong the xac dinh lieu c6 can 
thiet phai dieu chinh cac khoan muc c6 lien quan hay khong. 

kiln 5: "Tang Cong ty dang hop nhat Cong ty CP Phat trien D6 thi Dau khi 
(cong ty con) vao Bao cao tai chinh hop nhat 	Tong COng ty theo so lieu bao cao 
tai chinh quy II nam 2024 do Con* ty nay to lap (trong dO: Tai ngay 30/06/2024 
T6ng tai san la 15,16 ty VND va Von chi' so hau la am 193,44 ty VND; Doanh thu 
va Lai 'than sau thue TNDN trong kY lan lugt IA 0,09 ty VND va am 0,53 ty VND). 
D6i voi cac cong ty lien ket, trir Bao cao tai chinh cua Cong ty CP Xay lap Dau khi 
Mien Trung va Cong ty CP Xay lap Dau khi Thanh Hoa da dugc kiem toan, gia tri 
khoan dAu tu vao cac C6ng ty lien ket con lai dang dugc trinh bay theo phuang 
phap von chii so hiru dva ten so lieu Bao cao tai chinh to lap cho nam tai chinh ket 
thim ngay 31/12/2024 hoac Bao cao tai chinh gan nhat ma Ring Cong ty thu thap 
dugc (thuyet minh so 04). Chung toi khong the danh gia dugc sir phi' hop dm cac 
so lieu nay." 

Y kien cua Kiem toan vien neu trong bao cao kiem toan la do khong thu thap 
dugc day du cac bang chimg thich hop de danh gia Anh huong dm van de ten den 
bao cao tai chinh hop nhat cua TOng Cong ty. Do do, khong the xac dinh lieu co can 
thiet phai dieu chinh cac so lieu nay hay khong. 

Tai ngay phat hanh bao cao tai chinh kiem toan cua PETROCONs, dan vi 
chua thu thap duor bao cao tai chinh 31/12/2023 kiem toan cua cac Cong ty neu 
tren do do PETROCONs da sir dung bao cao tai chinh thori diem gan nhAt cua cac 
don vi tren de hop nhat. PETROCONs tin Wang rang, viec hop nhat neu tren la phit 
hop vai cac chuan mvc ke toan va cac quy dinh hien hanh. 

Y kiln 6: "Tai ngay 31/12/2024, T6ng,Cong ty khong thu thap dugc bao cao 
di chinh 	cac don vi nhan von dau tu doi,vai cac khoan "Dan to gop von vao 
don vi khac" (ma s6 253) tren Bang can doi ke toan hop nhat voi tong gia tri ghi so 
va tong gia tri du phong cho cac khoan dau tu nay lan luot la 191,595 ty VND va 
149,99 ty VND (tai ngay 01/01/2024 lan luot la 191,595 ty VND va 160,08 ty 
VND), du phong dau tu vao cac ding ty nay trich lap dva tren so lieu Bao cao tai 
chinh gan nhat ma T6ng Cong ty thu thap &roc. Chung toi khong thu thap dugc cac 
di lieu thich hop lien quan den sir suy giam gia tri cua cac khoan dau to nay." 

1"7  kien ciia Kiem toan vien neu trong bao cao kiem toan la do khong thu thap 
&roc day du cac bang chimg thich hop de danh gia..anh huang cua van de tren den 
bao cao tai chinh hop nhat,cim Tong Cong ty. Do do, khong the xac dinh lieu co can 
thiet phai dieu chinh cac s6 lieu nay hay khong. 

Tai ngay phat hanh bao cao tai chinh soat xet cua PETROCONs, dan vi chua 
thu thap dirge bao cao tai chinh 31/12/2023 kiem toan cua cac C6ng ty neu tren do 
do PETROCONs da sir dung bao cao tai chinh thoi diem gan nit& cua cac don vi 
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tren de hop nhat. PETROCOIs•'tiitlrai g rang, vicc hop nhAt neu teen la phi' hop 
voi cac chuan muc ke toan va cac quy dinh hien hanh. 

t kiln 7: "Using ty CP Dan tu va Thuang mai Dau khi Thai Binh (Cong ty 
con) chua danh gia dugc su suy giarn ,gia tri cimg nhu chuat!ac tinh dugc gia tri 
thuan c6 the thuc hien dirge cila hang ton kho la thanh pham bat dung san c6 gia tri 
ghi so tai ngay 01/01/2024 va tai ngay 31/12/2024 la 36,3 ty VND (Thuyet minh so 
10). Cluing toi khong the thu thap dugc cac tai lieu thich h9p lien quan den gia tri 
thuan c6 the thuc hien dugc cua hang ton kho la cac thanh pham bat dOng san nay." 

Day lay kiln tren bao cao kiem toan cua Cong ty con truc thuec Tong ding 
kiln cua kiem toan vien la do khong thu thap 

the 
day du cac bang chung 

kiem toan thich h9p lien quan den gia tri thuan c6 the thvc hien,  dugc 	hang ton 
kho neu tren, ding nhu khong the thuc hien dugc cac thu tvc kiem toan thay the de 
danh gia ve gia tri du phong can phai trich lap khong the xac dinh lieu di can thiet 
phai dieu chinh cac so lieu nay hay khong. 

Y kiln 8: Cfing tai Cong ty CP Dan tu va Thuong mai DAu khi Thai Binh, 
chung toi da thuc hien cac thu tuc kiem toan can thiet, tuy nhien khong the thu thap 
dugc day du bang chi:mg kiem town de' khang dinh dugc tinh chinh xac va gia tri co 	

• 

the thu hoi dugc dm chi phi san xuat kinh doanh do. dang dia Cong ty tai thai diem 
31/12/2024 voi tong so tien la 33,647 ty VND. Do do, cluing toi chua xac dinh 
dugc cac dieu chinh can thiet lien quan den khoan nwc "Chi phi san xuat kinh 	H 

doanh dg dang" va nhang khoan mvc khac di lien quan ding nhu nhirng anh huang 
(neu co) dm van de nay dui voi Bao cao tai chinh hap nhAt dinh kern. 

Da' lay kiln ten bao cao kiem toan cua Cong ty con tnyc thuec Tang ding 
ty. Y kiln cua Kiem toan vien neu trong bao cao kiem toan la do khong the thu thap 
dugc day du cac bang chirng kiem toan thich h9p do do khong the xac dinh lieu c6 
can thiet phai dieu chinh cac so lieu nay hay khong. 

kiln 9: Ti"4 ngay 31/12/2024, so du Hang ton kho trinh bay tren Bao cao tai 
chinh cua Cong ty CP Dau khi Dong Do (Cong ty con) bao gem cac cong trinh 
Nhiet dien Thai Binh 2, Nhiet dien Song Hau 1, Chung cu Tran Anh - Long An va 
Thi cong nha da nang Quan 1 voi tong gia tri thi ding da dang la khoang 55,36 ty 
VND (tai ngay 01/01/2024: 57,97 ty VND). Chung toi khong the danh gia dugc gia 
tri thuan c6 the thuc hien dugc cua cac cong trinh thi cong do dang neu ten tai cac 
thai diem neu teen." 

Day la)",  kiln teen bao cao kiem toan cua Cong ty con trot thuec Ding cong ty 
kiln cua Kiem toan vien neu trong bao cao kiem toan la do khong the thu thap dugc 
day du cac bang chfing kiem toan thich h9p do do khong the xac dinh lieu di can 
thiet phai dieu chinh cac se lieu nay hay khong. 

kiln 10: Cuing tai Cong ty CP Dan khi Wing Do (cong ty con), s6 du cac 
khoan cong ng, cu the: ng phai thu tai ngay 01/01/2024 va 31/12/2024 yea gia tri 
lan lugt la 14,25 ty VND va 25,88 ty VND; ng phai tra tai ngay 01/01/2024 va 
31/12/2024 voi gia tri lan lugt la: 15,51 ty VND va 15,83 ty VND. Khoan ng phai 
thu ten d9ng tai ngay 31/12/2024 la 20,52 ty VND chua dugc cong ty xem xet va 
danh gia kha nang trich lap du phong. Chung toi IdiOng danh gia dugc tinh hien 
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hitu, kha nang thu h6i ding nhu s6 du phong no phai thu khO doi can trich lap d6i 
vai cac khoan ding no nay." 

Day la y kien ten bao cao kiem toan cua Cong ty con true thuOc T6ng cong ty 
Y kien cua Kiem toan vien neu trong bao cao kiem toan la do khong the thu thap 
dugc day di' cac bang chimg kiem toan thich h9p do do khong the xac dinh lieu cc') 
can thiet phai dieu chinh cac so lieu nay hay khong. 

Y kiln 11: Tai Cong ty CP Ket cau kim loaf va Lap may Dau khi (Cong ty 
con): Chung toi khong thu thap dugc cac tai lieu can thiet co lien quan den cac du 
an: Nha may Nhiet dien Thai Binh 2 va Nha may Nhiet dien Song j-F4u I. Do do 
cluing toi khong the dua ray kien ye su phu hgp cua doanh thu, gia von da ghi nhan 
lily ke den ngay 31/12/2024 lan lugt la 892,97 ty VND va 921,34 ty VND (trong do 
doanh thu, gia von da dugc ghi nhan trong nam 2024 lan lugt la 4,93 tS,  VND va 
5,15 ty VND), chua danh gia dugc su phi' hop va day dir ciia chi phi san xuat kinh 
doanh do dang lien quan den 02 du an neu tren tai ngay 31/12/2024 va 01/01/2024 
vOi gia tri Ian lugt IA 146,25 ty VND va. 149,76 ty VND 6:mg nhu anh huerng cua 
cac so lieu do tai Bao cao tai chinh dinh kern. 

Day la Y kien tren bao cao kiem toan cua Cong ty con true thu(ic Tiing 'ding ty 
Y kien cua Kiem toan vien neu trong bao cao kiem toan la do khong the thu thap 
dugc day du cac bang chimg kiem toan thich hqp do do khong the xac dinh lieu có 
can thiet phai dieu chinh cac so lieu nay hay khong. 

Y kiln 12: "Tai Cong ty CP Ket cau kim loai va Lip may Dau Ichi (Cong ty 
con): Tai Thuyet minh so 13 cila Bao cao tai chinh h9p nhat nay trinh bay viec 
Cong ty clang theo doi gia tri quyen sir dung dat lien quan den khu dat tai s6 02 
Nguyen Hitu Canh, phuOng Thang Nhat, thanh pho Wing Tau, tinh Ba Ria - Wing 
Tau vai nguyen gia la 15,166 tY VND, hao mon lily ke den ngay 31/12/2024 la 
6;488 ty VND. Khu dat nay da dugc chuyen d6i muc dich dau to du an Khu phirc 
hop Chung cu cao 6c - Van phong do chinh Cong ty lam chil dau to va da dugc 
nghiem thu dua vao sir dung tir nam 2014. Ngay 24/08/2017, So. Tai nguyen va Moi 
tniong tinh Ba Ria - Wing Tau thu hoi khu dat nay de cap lai quyen sir dung cho 
cac chu sa him thuOc du an. Trong do, Cong ty có quyen sir dung dat, quyen sa hitu 
nha a va tai san khae gan lien vOi dat la tang 1, tang 2, tang 3, tang 4, tang 5, tang 
ky thuat va tang ky thuat mai thuOc du an nay. Tuy nhien, Cong ty chua tinh gia tri 
quyen sir dung khu dat nay vao gia thanh cua di; an." 

Day lay kien tren bao cao kiem toan cua Cong ty con true thuOc Tang ding ty. 
1'7  kien cila Kiem toan vien neu trong bao cao kiem toan la do khong the thu thap 
dugc day du cac bang chimg kiem toan thich hqp do do khong the xac dinh lieu có 
can thiet phai dieu chinh cac so lieu nay hay khong. 

kiln 13: sO du chi phi san xuat kinh doanh da dang cua Cong ty CP Xay 
dtmg Cong nghiep va Dan dung Dau khi (Cong ty con) bao gem gia tri da dang cua 
di; an Khu phirc hop Thuong mai - Ditch vu- Van phong va Can ho vai gia tri la 
32,99 ty VND (Thuyet minh s6 10). Du an da hoan thanh va dua vao sir dung to 
nam 2019 nhung den thOi diem lap Bao cao tai chinh h9p nhat nay van chua dugc 
phe duyet quyet toan du an. 
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Day la y kien tren bao cao kiem toan cua COng ty con tArc thuOc Tting cong ty. 
Hien nay Cong ty da thue don vi kiem toan von dau tu cua du an, sau khi có ket qua 
phe duyet quyet toan von dau to thi Cong ty se hach toan chi phi da clang con lai 
tren. 

Y kiln 14: T4i Cling ty CP Xay dung Cong nghiep va Dan dung D'Au khi 
(Cong ty con): Cong ty chua thuc hien danh gia kha nang thu hed doi voi khoan 
phai thu dai han Hop tac Du an chung cu Long Son Riverside so tien a 12,89 tS,  
VND (Thuyet minh 16) da hoan thanh tir nam 2019 

Day lay kien tren bao cao kiem toan cua Cong ty con truc thuOc T6ng ding ty. 
Hien nay du an dang dugc hoan thien h6 so phap 1S,  va lam thil tuc a kitm toan 
von dau tu cua du an. VI vay Cong ty chua danh gia hieu qua cila viec gop von vao 
du an nay. 

Y kiln 15: Cling tai Cong ty CP Xay dun* Con* nghiep va Dan dung Dau khi 
(Cong ty con): s6 du acing no chua dugc doi chieu xac nhan dAy du tai ngay 
01/01/2024 va ngay 31/12/2024, cu the: ng phai tra voi gia tri lArt 'trot la 29,28 ty 
VND va 21,27 ty' VND; ng phai thu von gia tri lan lugt la 4,26 ty VND va 4,21 tS.  
VND 

Day lay kien tren bao cao kiem toan cua Cong ty con truc thuOc T6ng cong ty. 
Tai thai diem lap bao cao tai chinh /lam 2024, Cong ty da lam xac nhan tuong doi 
day du cac khoan ng phai thu, phai tra. Tuy nhien, den thai diem phat hanh bao cao 
con cc!) mot so it khach hang van chua gfri thu xac nhan no. Cong ty chung toi se 
tiep tuc lien he voi khach hang de xac nhan day du ding ng nay. 

Y kiln 16: Tai Cong ty CP Xay lOp Duang o'ng,  Be chua D'Au 	(Cong ty 
con), so du cong no.  chua dugc d6i chieu xac nhan day dit, cu the: cac khoan no 
phai tra voi gia tri lan lugt la 11,67 ty' VND va 15,55 ty VND; cac khoan no phai 
thu voi gia tri lan lugt la 11,48 tSIVND va 10,31 tS,  VND. Gia tri cac khoan ng phai 
thu ton dung tai ngay 01/01/2024 va ngay 31/12/2024 Ian lugt la 106,22 tSIVND va 
131,89 tS,  VND chua dugc cong ty xem xet va danh gia trich lap du phOng 

Day lay kien tren bao cao kiem toan cua Cong ty con true thuOc Ving cong ty. 
Tai thai diem lap bao cao tai chinh nam 2024, Cong.  ty da 	xac nhOn Wang doi 
day du cac khoan ng phai thu, phai tra. Tuy nhien, den then diem phat hanh bac, cao 
con có mot so it khach hang van chua gun thu xac nhan ng. Cong ty chimg toi se 
tiep tuc lien he voi khach hang de xac nhan day da cong no nay. 

ire nhang van da can nhan manh caa kikn loan tren brio cao tai chinh 
sau kiem tocin: 

Kiem toan vien da dua ra cac diem,cOn nhan manh trong bao cao kiem toan 
theo churn muc Kiem toan Viet Nam s8 706, Tong con* ty nhan dinh rang cac 
diem can nhan manh tren bao cao nay khong phai la cac diem r!goai trir hay to choi. 
Cac diem can nhan manh nay cling khong phai phan han che pham vi kiem toan, 
do Tong cong ty da cung cap day du toan ix) cac chimg to can thiet cho kiem toan 
vien de kiem toan vien có co sa danh gia cac van de lien quan den cac diem can 
nhan manh nay. Cac diem nhan mph nay dua ra de huong ngyeri dgc km y han doi 
voi cac van de da duce trinh bay trong Bao cao TAi chinh. Dong thai cac diem can 

TCT CP XAY LAP DAU KHI VIET NAM - BAO CAO THLYONG NIEN 2024 

I 35 I 



nhAn manh nay khong phai .1a cac so kien de kiem toan vien cho rang bao cao tai 
chinh khong phan anh trung thoc va hop 15/, ten cac khia canh tang yeu, tinh hinh 
tai chinh dia TOng Cong ty tai ngay 31/12/2024 ding nhu ket qua hoat Ong kinh 
doanh va tinh hinh luu chuyen tien to phu hop vai chuAn moc ke toan, the du ke 
toan doanh nghiep Viet Nam va cac quy dinh phap luat c6 lien quan den viec lap va 
trinh bay bao cao tai chinh. 

5.3 De kink phuc kho khan va giim to lily ke trong thiri gian MA, Ban 
linh dtio PETROCONs di có dinh htrang va giai phip khic phuc nhu sau: 

Ban lanh dao PETROCONs nhart thirc ro PETROCONs dang gap kilo khan 
va da timg btrac vuat qua. Do vay, cimg vai so Ung he? PETROCONs dm Tap 
doan va cac don vi thanh vien trong Tap doan, PETROCONs da rat tich coc trong 
viec ra soat, xay dung va trien khai cac giai phap nham thao goy kh6 khan, khoi 
phuc va on dinh hog Ong san xuat kinh doanh. MOt so giai phap trong thai gian 
ten, cO the nhu sau: 

- Quyet liet trong ding tic dieu hanh thi cong tren tat ca cac ding trinh, do 
an ma PETROCONs va cac don vi thanh vien thoc hien; 

- Tich coc thoc hien cong the tiep thi, dAu thu de tim kiem va be sung ngu6n 
viec; 

- Tiep tic trien khai cong tic tai cAu true tong the PETROCONs theo dung 
dinh huong &roc Tap doan phe duyet, theo huong cong ty Mc troc tiep tham gia 
hog Ong san xuat kinh doanh trong 	virc xay lap, thoc hien vai tro dinh 
huong hoat dung cho cac cong ty,troc thu0c, thodi toan b0 von dau tu tai cac don 
vi khong thuOc chuoi nganh nghe hog dung chinh cua PETROCONs; nang cao 
vai tro quan 15r, giam sat va dieu hanh hog Ong san xuat kinh doanh dam bao 
nang cao hieu qua hoat dung dia cac don vi va hieu qua sir (long von dAu tu cua 
PETROCONs; 

- Quyet liet trong cong tic ra soat, dui chieu va thu hOi ding no, xay dung 
ke hoach,chi tit viec thu hoi va xir cong 	cho timg thing, timg quy, nham 
thu hOi von dam bao hoat dOng san xuat kinh doanh, giam toi da chi phi tai chinh 
do 131 chiem dung von; 

- Tich coc lam viec vai Tap doan/don vi thanh vien Tap doan va cac co 
quan quan ly nha nu& de day nhanh viec phe duyet cac chi phi phat sinh tai cac 
do an ma PETROCONs dang tham gia; 

- Chit d(ing va tich coc lam viec voi cac Ngfin hang/t6 chirc tin dung de co 
cAu lai cac khoan no, dam phan giam lai suit vay von va thu xep du von phuc vu 
hoat Ong san xuat kinh doanh va giai tea cac khoan bao lanh trong thai gian t6i. 

6. Bio cao dinh giti lien quan den trich nhiem ve mei truing va xi hoi ciia 
Tang cong ty: 

6.1 Ve trich nhiem xA Koi dui 	mei truing: 

PETROCONs chAp hanh nghiem chinh quy dinh phap luat ye bao ve moi 
truing; tuan thu cac tieu chi sau: Phong ngira o nhiem, sir ding tai nguyen ben 
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vung, giam nhe va thich nghi Va 	khi hau, kiem soot rac thai va hieu qua 
nang luong. 

Danh gia lien quan den cac chi tieu ve moi true:mg: 

Tieu thy nuoy: Binh thuong; 

Nang prong: Binh thuang. 

Phat thai: Binh thuong. 

6.2 Danh gia lien quan den yin de nguiri lao Ong: 

Tong ding ty dam bao moi trong lam viec cho nguiyi lao Tang, nang cao chat 
luong deyi song gop phan dam bao moi truang xanh, sach, dep, tang nang xuat lao 
Ong. 

6.3 Bang gia lien quan den trach nhi§m ctia doanh nghib 	Ong 
atm dia phtrcrng: 

Chap hanh cac quy dinh phap,  luat 	bao ve moi truang, 	khai tilde tai
nguyen, trien khai cac giai phap ye doi mai sang tao, dao tao nguon nhan luc de 
dam bao luon tan dung va hieu,qua viec sit dung nguyen 	dau vao trong qua 
trinh san xuat kinh doanh 	Tong cong ty. 

IV. BANH GIA CUA HOI BONG QUAN TFt1 Vt HOAT BONG CUA 
PETROCONs 

1. Dinh gia ctia Hqi ding quan tri ve cac mat cua Wing Cling ty 

Nam 2024, tinh hinh kinh to - chinh tri the giai tiep tic din bier' phirc tap, khO 
luong; kinh te town cau tang truang cham, cac thi truemg tai chinh, tien te, bat 
deng san tiem an nhieu rui ro; ty gia, raj suat, gia xang dau, nguyen vat lieu dau 
vao c6 nhieu bien dOng tieu cuc gay kho khan cho host deng SXKD cua cac 
doanh nghiep nganh xay dung not chung va PETROCONs not rieng. Ngoai ra, 
PETROCONs con chiu anh huong tir nhimg kho khan trong ding tac thu xep von 
dau tu, thu xep mat bang dm cac chi.' dau tu clan den nguon hop &Ong xay dung 
mai tren thi truang bi han cho. Ben canh nhang kh6 khan Ichach quan dm nen 
kinh te, PETROCONs con ton tai nhieu vuong mac nei tai nhu: thieu von, nang 
luc canh tranh thap, han the trong cong tac quan 	dan den viec thud hien ke 
hooch SXKD nom 2024 oh PETROCONs chua dat duet you cau de ra. 

Trong nom 2024, thuc,hien cac chi dao cila Tap down tai cac Nghil quyet, Chi 
thi va tai Thong bao ket Juan tai cac cued hop giao ban CEO hang thong, 
PETROCONs da xay dung va trien khai nhieu giai phap thud hien cac nhiem vu 
de,  ra, day monh hoot deng san xuat kinh doanh, tap trung vao cac ding viec cu 
the nhu: 

- Tap trung trien khai cac cong tac thi ding cac hang myc con lai tai du an 
NMNf) Thai Binh 2, dua du an hoan thanh di vao hoot deng. Hien PETROCONs 
dang tap trung trien khai cac dog tac chuan bi quyet town du an. 

- Doi vai cong tac tai co cau, PETROCONs d'a thud hien ra soot lai toan be 
thud trang, tinh hinh thud cong tad tai co cau Cong ty me va cac don vi thanh 
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vien. Qua do dua ra cac giai phap nhirn to chirc lai hoat dOng san xuAt kinh 
doanh de den het nam 2025 giai quyet toi da cac vuong mac, ton tai cua Cong ty 
me va tai cac don vi thanh vien, timg buoy khoi phvc lai hoat Ong SXKD. 

- Tich cvc tim kiem phat trien ngu6n viec mai thong qua lam viec chit the 
vai cac doi tac, chuAn bi day du, san sang nhan lvc, vat lvc de tham du thAu cac 
goi thAu phit h9p vai na'ng lvc cua PETROCONs. Tich ctrc bam sat qua trinh 
thvc hien mai thAu cua cac Chit dau to de tham gia do than cac goi thAn nhu: met 
so g6i thau cai too, sira chila cua NMND Song HL 1; -met so g6i thau tai do an 
NMND Quang Trach 1; khu nha a CBCNV NMND Song Hiu 1, nha a cho 
CBCNV Nha may dam Ca Mau; NMND Duyen Hai, NMND Na Duong; Nha 
may xir ly rac Yen binh, Nha may SX hat nhva Polypropylene Phu My; du an 
NMND O Mon 4;.... Tuy nhien do nang krc dAu than cua PETROCONs con han 
che, met so du an Chit du to dimg/gian tien de nen IC& qua tiling thAu cua 
PETROCONs khong dat dugc ky vcmg de ra. 

- Doi voi ca.c.khoan ding no den han va qua han, se du tam ung yen cac don 
vi tai cac du an/cong trinh PETROCONs thvc hien vai vai tro la Tong thau/Nha 
thAu chinh: thvc hien ra soat, don doc thu hoi, tap harp cac ho so chimg tir de 
cung cap/hoan thien cac thit tvc nei be nham giai quyet dirt diem cac khoan no 
ton d9ng gifra cac ben. 

- Quyet liet trong cong tac thu hoi cong no kho doi, thuc hien tham gia cac 
thin tuc to tang, tranh chAp, hoa giai nhim dam bao quyen lqi va lqi ich hqp phap, 
t6i da cho PETROCONs. 

1.1 Tinh hinh thus hien mgt A nhi§m vu nam 2024 nhtr sau: 

- Tinh hinh tlurc hien SXKD nam 2024: se lieu da duac phan anh tai Mvc 
II.1 cua bao cao nay. 

- Cong tac thi ding tai cac deg trinh: 

+ Doi vOi cong trinh tr9ng diem Dv an Nha may Nhiet dien Thai Binh 2: 

PETROCONs tier) tic thvc hien cac hang invc phi con lai, xir ly cac ten 
dong phat sinh. Trong nam 2024, Hei dong kiem tra Nha nuot ve cong tac 
nghiem thu cong trinh xay dung (Hei dong KTNN) da chap thuin nghiem thu c6 
dieu kien cac TO may tai th8ng bao so 3895/TB-HDKINN ngay 08/7/2024. Ngay 
10/7/2024, Chu dau to da cap Chimg chi ban giao TO may so 1, TO may so 2 va 
cac hang mvc dung chung (ngoai trir May Vic than so 5, Kho than se 3 va cac 
cong viec con lai dang hoan thien). Ngay 19/7/2024, COng ty mua ban dien 
(EPTC) di cong nhin ngay yin hanh thuang mai Nha may bat dau tit 8h0Op ngay 
19/7/2024. Den du thang 8/2024, du an da chinh thirc tham gia vao thi tnremg 
dien Quec gia. Hien nay, PETROCONs dang phei hak) vai Ban QLDA du an 
DLDK Thai Binh 2 thvc hien cong tac guy& toan H9p dong EPC. 

+ Du an NMND Song Hiu 1: 
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PETROCONs dang thlte -filth—tong the quirk town 02 Him ding se 
C11/SH1-LLM-PVC&GEOVN ye viec Thi ding xir ly nen,va C15/SH1-LLM- 
PVC ve viec Thi ding cac hang mvc xay 	vai Tong thau Lilama. 

Cac cong trinh thi cong sira chita trong Nha may Nhiet dien Song HL 1: 
Trong nam 2024, PETROCONs triing thau va kir ket 2 hop ding cai tao, sira 
chita met se hang moc,tai NMND S8ng HL 1. Hien nay dang thvc hien cong tac 
thi cong theo tin de de ra. 

+ Dv an Van phong Vien Dau khi phia Nam: 

Giai doan 1: PETROCONs da hoan thien ho so quy6t town giai clop 1, hien 
dang chef Cap c6 tham quyen phe duyet. 

Giai doan 2: PETROCONs da hoan thanh Icy Pho,luc be sung se 19 vai Vien 
Dau khi ngay 24/10/2024 va trinh Ho so quyet town den Tu van quan ly du an de 
xem xet xac nhan trinh Chu dau to phe duyet. 

+ Cong trinh nang cap he; thong DCS to may S7- NMND Uong Bi: Den 
ngay 09/12/2024, tren cong tnrong PETROCONs da hoan thanh 100% khOi 
luting thi cong theo hgp ding da kir. Dang phei hgp cung tong than hoan thien 
cac buck thi cong de xac dinh lchoi lugng thanh 

+ Dv an cung cap, lap dat bien tan cho quat khoi t6 may S2 NMND VInh 
Tan 2: Cac cong viec trong pham vi cua PETROCONs da co ban hoan thanh. 
Dang ch6 cac Thanh vien trong Lien danh hoan tat cac cong viec con 10 cua H9p 
dong. 

+ Cong trinh thi cong xay dong bai thai xi, thap thu nuac, tuyen Ong nuac 
hei NMND Quang Trach 1: hien dang trien khai thi cong theo ke hoach. 

- Cong tao tiep thi dau thau ky ket cac hop ding kinh to 

+ Tai Cong ty me: Trong nam 2024, Cong ty me Tong cong ty da tham gia 
du thau va tang thau cac gai: Mua sam thiet bi va 	dat bien tan dieu khien cac 
quat khoi to may S2- NMND Vinh Tan; Thi cong xay dung bai thai xi, thap thu 
nuac, tuyen Ong nuac hoi — Dv an NMND Quang Trach 1; Cai tao khu nha van 
hanh cua Dv an NMND Song HO 1; Cai tao sira chita khu rota thiet bl, thai xi 
NMND Song Hau 1 va Cung cap Born cap 1A cho NMND Cao Ngan. 

+ Tai cac don vi thanh vien trong nam 2024 da ky dugc 43 hop deng/phu 
1\ic hgp thing be sung,nguon viec bao gem: PVC-MS kir mai 18 hop dong vai 
tong gia tri 861,4 ty dong (trong do ca 3 du an lan la Topside Phil Quoc gia tri 
485 dong, the tao chan de Lac Da \Tang gia tri 143,5 ty ding, du an P15 gia tri 
138 tit DOBC ky mai 15 hop ding/.  phi lic it , hop ding vai tong 4id tri 80,7 t 
dong; PVC-Binh Son kif mai 6 hgp dong vai tong gia tri 27,30 ty dong; PVC-TB 
kir mai 01,  hop dong 	gia tri 121,73 ty dong; PETROCONs- Deng DO 14/ mai 
03 hop &Ong vai tong gia tri khoang 87,3 ty dong 

- COng tac xir ly, thu hei cong,ng: Den then diem 30/11/2024, Cong ty me da 
thu hoi 3,835 ty ding, cu the: TID (0,288 ty ding); PVNC (2,716 tit dong) 

va PVC-ME (0,1 ty dong) va PVC-Deng DO (0,731 ty ding nen ce tire nam 
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2011). Hien PETROCONs van dang tiep tic ra soat cac lchoan nq cheo, giai 
quyet cac vuang mac tai cac du an ton d9ng de xay dgng cac giai phap nham 'dr 
V,/ thu hai cac khoan ding ng. 

2. Dinh gia cua Hii ding plan tri ve hoat ding cfia Ban Ting Giam dic 
- HDQT theo sat va giam sat Ban Tang giam dac de trien khai thuc hien cac 

not dung Nghi quyet HDQT da a ra.,  Cac thanh vien trong Ban Tong giam doe 
deli co trinh dO, nang Luc va pham chat, am hieu ve rinh vgc dugc giao phi trach 
va da c6 nhieu nam kinh nghiem trong viec quan ly va dieu hanh cac du an/doanh 
nghiep Lan. 

- Tong giam d6c co phan ding nhiem vi ro rang cho cac Ph6 Tong giam doc. 

- Ban Tang giam dOc da trien khai hog ding SXKD cua don vi ve ca ban 
phu hqp vai Nghi quyet cua Dai hOi clang co &Ong, chi dao cua HDQT va tuan 
thit Dieu le dm PETROCONs, quy dinh cua phap lgat. 

- Ban Tang giam dcic lam viec, to chtrc h9p giao Ban thueyng xuyen.  vai cac 
dan vi thanh vien truc thuOc de char chinh cac hoat d9ng SXKD theo dung dinh 
huong chung, giai quy6t kip theri cac kh6 khan vuong mac trong qua trinh hoat 
d9ng SXKD va dAu tu cua timg don vi. 

- Ban Tang giam doc da tang cuing thgc hien cac bien phap ti6t giam chi 
phi, kiem soat chat the cac chi phi, dong tien nham duy tri hog d9ng SXKD; 
thuc hien cac bien phap cling co nOi lgc va tiep tic day manh c8ng tac tiep thi, 
dan thAu, tim kiem viec lam mai; tich cgc trien khai tim kiem cac nha &Au tu 
quan tam nhan chuyen nhugng van tai cac don vi ding nhu xac tien cac cong tac 
lien quan den tai ca cAu PETROCONs. 

- Viec tra Luang cho CBCNV Ca quan Tang ding ty va Ban DH dg an thuOc 
Tang ding ty dugc thuc hien tren nguyen tac gan tien luang vai vi tri ding viec 
dugc dinh bien, chat lucmg va hieu qua ding viec, dam bao deli song cua CBCNV 
lam viec tai Cong ty me Tong cong ty, thu nhaP on dinh. 

- Ban Tang giam dac da ra soat thuc hien lai quy the/quy dinh nOi be) dm 
PETROCONs va thuc hien dieu chinh nham phu hgp vai tinh hinh SXKD thgc t6 
cua PETROCONs va trinh HOi (tang quan tri PETROCONs xem xet, phe duyet. 

3. Ki hoach, dinh hirthig cfia HO ding quan tri nam 2025 
3.1. Cac chi tieu kinh te da thuc hien nam 2024 va cac chi deli kinh te 

ke hoach nam 2025: 
Don vi tinh: ty clan 

TT Chi tieu 
Thyv hien 
nam 2024 

Id hunch 
nam 2025 

1 Gia tr.! SXKD 982,88 1.345 

Cong ty mg 261,84 332 
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TT Chi tient Thtyc hren 
nam 2024 

:, Ke hoach 
nam 2025 

2 Tiing doanh thu 1.302,50 1.707 

Cong ty me 609,74 796 

3 Lgi nhuan truac thut 2,83 4,56 

Cong ty me 3,59 3,72 

4 Lgi nhuan sau thus 1,04 4,56 

Cling ty me 3,59 3,72 

5 N'gp NSNN 82,79 58,00 

Cong ty me 3,91 9,00 

6 Thu nhap binh quan NLD (trd/ ngtriri/ 
th ang) 11,42 11,90 

Cong ty me 13,25 14,10 

3.2. Cie nhi§m vu trong tam va giii phip: 

3.2.1. Nhifm vu trong tam: 

3.2.1.1. D6i vai nhiam vu SXKD 

- Phan dau hoan thanh/hoan thanh vuot mire cac chi tieu kinh to chu yeu va 
nhiam vu ke hoach nam 2025 da de ra. 

- Xay dung mo hinh va trien khai ap dung cac phuong thirc quan tri phii hop 
nhu: pan tri bien dOng, quan tri chu81 gia tri, quan tri he sinh thai, pan tri dua 
tren nen tang so,...; Quan triat phuong cham "lam moi dOng luc cu, bo sung dOng 
luc mai" san sang chuyen dich mo hinh kinh doanh phu hop vai xu the chuyen 
d6i, phat trien hian dai. 

- T6 chirc thuc hien tot ke hoach quan tri hang nam dm Tap doan va don vi. 
Tap trung kiem soat chi phi mot each có hiau qua, dac bit cac trung tam chi phi 
lan; giam thieu nhimg thiat hai do tac dOng cua thi truomg... 

- Tap trung chi dao thuc hian cac H9p thing cong trinh, du an chuyen tiep 
dam bac hoan thanh dung lien do, chat lugng ,theo yeu cau dm Ben giao thau 
dong thai vuort/dat hiau qua theo phuong an trien khai dirge HDQT TCT phe 
duyat. 

- Barn sat ke hoach SXKD, ke hoach dau to cua Tap doan va cac don vi true 
thuc Tap doan, day manh tim kie'm thong tin tiep thi, dau thau cung cap dich vu 
xay lap cong nghie'p, dian, ha tang tai cac du an trong va ngoai nganh. 'Xing thOi 
to chirc chuan bi day du, san sang ye than luc, vat luc va cac phuong an trien 
khai de nang cao ty le thanh cong trung thau va hiau qua trien khai cac g6i thau. 

'0 

A 

TCT CP XAY LAP DAU KFIf VIET NAM - BAO CAO THUONG MEN 2024 

I 41 I 



- Hoan thank); cong tac quyet toan cac hgp ding/du an da thi ding nhu: EPC 
du an NMND Thai Binh 2, du an NMND Song HO 1, NMND Wing Ang 1, 
LHD Nghi Son Trung tam dien luc Quang Trach. Ding thoi thuc hien quyet town 
vai cac nha thau phti tai cac du an theo huang dam phan ye chi phi nham giam 
cong nu phai tra, giam chi phi von tai cac cong trinh/du an. 

- Kiem soat va sir (twig chi phi dam bao tiet kiem, gdn vbi ket qua SXKD va 
dat hieu qua cao nhdt cho Tang ding ty. 

- Tang cueing cong tac chi dao va kiem soar, giam sat hoat Ong san xuat 
kinh doanh tai cac don vi thanh vien, phan dau nam 2025 Tong cong ty khons 
phai trich lap du phong ddu to tai chinh cho phan von gop tai cac don vi hgp that 
bao cao tai chinh. 

3.2.1.2. Doi voi nhiem vu tai co cL: 
• - .Tlep tkic trien khai phuong an tai co cdu PETROCONs theo Nghi quye't so 

3143NQ-DKVN ngay 10/6/2022 cila Tap doan ve viec Phe duyet ke hoach tai co 
ciu Tang cong ty Co phan Xay.lap Ddu khi Viet Nam giai dog' 2021-2025 va chi 
dao cua HOi ding quan tri Tang cong ty tai van ban so 109/HDQT-VBNB ngay 
08/10/2024. 

- Nghien ciru,,danh gia va c8 phuong co 	lai mo hinh, cach thuc to 
chirc hoat Ong doi vai cac don vi/bO phan hien dang hoat Ong khong c8 hieu 
qua. 

- Ra soat, danh gia sap xep 14i N) may to chuc, nhan su darn bao co cL tinh 
g9n, chdt luting phir hcrp vbi nguon cong viec va cac nguon luc cua Tong cong ty. 
Chu trong boi duang, dao tao, ba sung luc luting can b0 cong nhan vien tai cac 
rinh . vtrc duqc xac dinh la trong tam trong giai doan tiep theo nhu Tiep thi ddu 
thdu, Quan 15T du an... va cac 	vuc b6 trq khac. 

- Ra soat, sirs dOi he thong quy che, quy dinh not bO cua PETROCONs nham 
dam bao thong nhdt, clang tx) gifra/trong cac quy che, quy dinh, doing thoi dam 
bao phu hgp vai cac quy dinh hien hanh cua Nha nuarc va dieu le dm 
PETROCONs. 

3.2.1.3. Doi v8i nhiem vu ve cong tac tai chinh, sir dung nguin luc: 

- Tren co so danh gia phan thorn cac khoan cong no. doi vai Tap doan va cac 
don vi dm Tap doan tai cac du an PETROCONs da va dang thuc hien, khdn 
truing lap ke hoach cu the, chi tiet de tien hanh hieu qua ding tac thu hot ding 
nu, bo sung ngu6'n von hru Ong cho hoat Ong san xuat kinh doanh trong thoi 
gian 

- Doi vai cong nu tai cac don vi thanh vien va cac d6i tac khac, thuc hien ra 
soat cac khoan cong nu phai thu-phai tra, gia tri khoi luting do dang tai cac cong 
trinh/du an, xay dung ke hoach chi ti6t thu hoi/ xix ly nu trong nam 2025 va quyet 
liet trong ding tac nghiem thu, thanh quyet toan, thu hii cong nu, xir 1r/ bir trir 
cac khoan ding nu cheo nham dam bao thu hoi von phuc vu hoat Ong san xuat 
kith doanh cua Tang cong ty. 
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- Xay dung phucmg an va hoan thanh xir ly cac khoan nq vay lien quan dtn 
dau tu khach san Lam Kinh va khach sari Thai Binh trong nam 2025. 

- Tip tic thu x6p nguOn va don d6c cac don vi thu x6p ngulin, b6 sung tai 
san dam bao/ hoan tra,cho khoan vay thac dm Tap down qua Oceanbank. Chi 
dao Ngtr6i dai din phan von dm PETROCONs tai cac don vi vayvon ngan,hans 
duct PETROCONs bao lath lam viec v6i cac chirc tin dyng giai quyet doi 
v6i cac khoan bao lath vay von cua PETROCONs cho cac don vi. 

- Tap trung ding co, hoan thien cong tac quan ly tai chinh, hach toan k6 toan 
trong toan Tong cong ty dam bao tuan thit cac quy dinh cua phap luat, Tap down 
va Tong cong ty. Tang cutmg giam sat cong tat quail ly kinh te, hach toan kith 
doanh, quan ly h9p dong, quan 15/ chi phi dam bao toi da lqi nhuan thu duqc tir 
hoat dung san xuat kinh doanh. 

3.2.1.4. D6i v6i nhiem vi ve cong tac dau tu: 

- Chit Ong lam viec va thuc hien cac yeu cau cua cac cap co tham quyL 
nham thu hoi gia tri dau tu tai Soai Rap, thuc hien thu hoi/xir 15,  khu dat Tam 
Dao. 

- T6 chirc thuc hien quan 15f d6ng th6i nghien circa cac phucmg an dau tu 
nham khai that toi da hieu qua cac tai san hien c6 nhu khu dat Chila Ha, Xu&ng 
ca khi mien Trung. Khu dat Tam Dao (trong twang h9p chua thyc hien xir 1ST) 
dam bao tao clang tien phyc vi cho hoat dOng SXKD, tang hieu qua sir ding tai 
san dm Tong cong ty. 

- Thuc hien ra sok, phan tich, danh gia mitt ct, can thi6t, nhu du, dam bao 
hieu qua trong cong tac dau tu xay dtmg ca ban va mua sam trang thiet bi/tai san 
nam 2025 dm Cong ty me/cac don vi thanh vien, trinh Hoi d6ng quan tri Tiling 
cong ty, bao cao Tap doan chap thuan truac khi trien khai thyc hien. 

3.2.1.5. Thuc hien cac nhiem vu khac do PVN giao. 

3.2.2 Giai phcip thirc hien: 

3.2.2.1. Cong tic tai cau truc 

-Tri6n khai thyc hien phuong an tai cau trilc cita PETROCONs down 2021-
2025 theo Nghi quy6t Tap down da phe duyet so 3143/NQ-DKVN ngay 
10/6/2022. 

-Ti6p tic don d6c cac don vi thanh vien Tay,  mph va chit trong trien khai 
cong tac chuyen nhugng/thoai von tai cac du an bat dOng san, co cau lai linh virc 
hoat dOng SXKD cila don vi, trung nguon luc cho 	vyc hog dOng chinh la thi 
cong xay lap cac cong trinh/ dy an. 

-Chi dao, h6 trg PVC-TB hoan thanh cong tac xir 15f nq v6i PVCombank dam 
bao toi thieu cac thiet hai neu co, sau do tai ca cau linh vuc hoat dOng oh PVC-
TB nham dem lai hieu qua trong hog dung SXKD. 

-Nghien dm, tang cueing phat tri6n cac san pharn (Lich vi mai: Dich vi van 
hanh va sira chira, bao hanh cac NMND, Dich vi kinh doanh va thuong mai cac 
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san phAm phtic vu cong tac thi ding xay rap nhu xi mang, clinker, tro xi, be 
tong.... 

-Thtlc day tien dO thodi von gap tai cac dan vi th8ng qua viec clang thong tin 
ke hoach thodi von tren phuang tien truyen thong (bao dien tir/bao giay,...) de 
quang ba va thu hut Nha dau to quan tam 

3.2.2.2. Cong tac trien khai tai cac cong trinh/ du an 

-Tap trung m9i ngu6n luc trien khai hoat Ong san xuat kinh doanh, cong tac 
dieu hanh thi cong va trien khai cac du an. Dam bao tien d6 va cac tieu chuan ye 
chat lugng trong qua trinh thi cong. TOi uu h6a chi phi va quy trinh thong qua 
viec ap dung cong nghe quan ly du an hien qua de giam thai gian va chi phi thi 
cong; Tim kiem cac ngu6n cung cap nguyen vat lieu veri gia ca canh tranh ma van 
dam bao chat Itrong. Sir dung cac vat lieu va cong nghe tien lien de gia tang de 
ben, tinh tharn my va than thien vai moi trui:mg. 

-Tang cu6ng cong tac quan ly, dieu hanh, giam sat thi cong tren cac cong 
tru6ng, thuong xuyen kiem diem tinh hinh thuc hien du an, kip thin giai quyet 
vtrang mac trong qua trinh thi ding. TO chirc thi cong khoa hoc, quan ly, theo dOi 
chat the cac dan vi thi cong a day nhanh tien d6 thi cong cac cong trinh trong 
diem dm PETROCONs. D6i mai va ap dung cong nghe thong qua sir dung cac 
phan mem quan du an, thiet ke...de cai thien hieu qua va tinh chinh xac. 

-Quyet liet thuc hien cong tat quyet toan tai cac cling trinh/ du an da hoan 
thanh cong tac thi cong nhu: du an NMND Thai Binh 2, du an NMND Viing Ang 
1,... 

-Xay dung m6i quan he voi khach hang th6ng qua viec cung cap dich vu hau 
mai tot, giai quyet nhanh ch6ng cac van de ghat sinh sau khi ban ,iao ding trinh; 
Tao dieu kien thuan lai cho khach hang trong viec thanh toan/quyet toan 

3.2.2.3. Cong tac tiep thi dau than 

-Nan cao nang Luc va chit Luang b6 may lam cong tac quan ly kk thuat va 
tiep thi dau thau.,Xay chmg va hoan thien he th6ng ngu6n du lieu, trong d6 bao 
gom du lieu va ho sa Wang Luc kinh nghiem thuc hien cac cong trinh Wang tu, H6 
sa nang Luc nhan su,.116 sa may moc thiet bi, du lieu ye nha cung cap, dinh mirc, 
dan gia n6i b6 dm Tong cong ty... 

-Barn sat ke hoach SXKD, ke hoach dau tu cUa Tap doan va cac don vi truc 
thu6c Tap doan, day manh thuc hien ding tac tim kiem th6ng tin, tiep can thong 
tin cac goi thau trong va ngoai nganh Dau khi. 

-Hqp tac vbi cat T6ng ding ty xay dung c6 the manh trong nuac, ding thai 
harp tac yen cac Oi tac nuac ngoai tao su c6ng huang va tang nang Luc thuc hien 
du an cua PETROCONs. 

-Ma Ong thi truemg, tang cuong hop tac va lien ket thong qua viec khai thac 
cac thi truong tiem nang, dac biet sa,cac khu vuc mai va chua phat trien, lien ket 
vai cac 	tac tai cac dia phuong de tang kha nang tiep can khach hang; H9p tac 
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vai cac cong ty lon, có uy tin trong nuoc va qu6c to de tiep can, tham gia dugc 
cac do an lan. 

3.2.2.4. Cong tac tai chinh ke toan 

-Lap ke hoach, chit dOng thoc hian thu x6p, huy Ong cac ngu6n von dam bao 
phoc vu kip thai cho cac cong trinh/do an clang thi cong cling nhu hoat dung 
SXKD cua PETROCONs trong nam 2025. Tang cuong cong tac kiem soat deng 
tien dam bao sir dung clung mic dich. 

-Tinh toan hiau qua kinh 4, tiet giam t6i da chi phi quan 15/, t6i da hoa loi 
nhuan tai cac do an, kiem soat chat the ke hoach chi phi nharn nang cao hiau qua 
sir dung von. 

-Dam phan vai cac nha thau phi tai do an NMND Thai Binh 2 nham giam 
cong ng phai tra, giam chi phi von. 

-Tang cuamg cong tac kiem tra, kiem soat cong tac hach toan ke toan tai cac 
Ban dieu hanh, cac don vi thanh vien tir do có nhung chi dao co the nham nang 
cao hiau qua trong cong tac hach toan ke toan. Kin toan b6 may lam cong tac tai 
chinh ke toan tir ding ty me tai cac Cong ty con va cac Ban dieu hanh troc thuOc 
Tong ding ty. 

-Titp tic ra soat cac khoan cong ng phai thu, gia tri kh6i lucmg des clang tai 
cac ding trinh/do an, cac don vi. Tren ca so do, xay dung ke hoach chi tiet thu 
hoi/,xir 15,  ng trong nam 2025 va quyet liat trong cong tac nghiam thu, thanh 
quyet toan, thu hoi cong ng, xir 1St/bil trir cac khoan cong ng cheo nham dam bao 
thu hei von phoc vu hoat Ong SXKD cua TOng cong ty. 

3.2.2.5. Cong tac t6 chirc quan ly, nhan so, dao tao va phat trien nguOn 
nhan loc 

- Nghiem tac tri6n khai thoc hian cac Nghi quyet, Chi thi dia. Tap down, 
Tong cong ty trong cong tac to chirc, can b6, quy hoach Wan chuyen, dieu Ong 
va bo nhi'am can b0. 

,- Tien hanh ra soat, clanh gia phan loci can b0 thoc hian kin toan cong 
tac t6 chirc, dieu Ong, luan chuyen can b0 tai Cong ty me Tong cong ty va cac 
don vi thanh vien phit hop von tinh hinh thoc to nhiam vi san xuat kinh doanh va 
cong tac tai ca cau TOng cong ty/ cac don vi thanh vien. 

Tiep tic xay dung phucmg an de xuat kin toan Nguai dai din phan von 
va tien hanh kian toan Nguai dai din tai cac Dan vi; Tang cubing cong tac chi 
dao, quan ly va giam sat qua trinh dieu hanh va thoc hian nhiam vi cua Nguai 
clai din phan von cua PETROCONs tai cac Dan vi. 

- Thoc hian cong tac quan ly, giam sat tinh hinh thoc hian ve lao Ong, tien 
lucmg, thu nhap va the do chinh sach cua cong ty,me va cac don vi thanh vien 
theo quy dinh 	Nha nuac, Tap down va thoc to hoat Ong SXKD cua Tong 
cong ty. 

- Tang cubing thu hut va duy tri ngu'en nhan loc chit lugng cao; Dao tao 
chuyen sau dinh huong chuyen gia cho dOi ngil can b0 lam cong tac thiet ke, thi 

r 
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cong cong trinh trong viec ap dung ding nghe tien tin vao viec thgc hien cac dg 
an; Duy tri va tang cuong dao tao nOi bo tai cong ty me va cac don vi thanh vien. 

V. QUAN TRI CONG TY 

1. 11§i eing quit' tri 

a. Thanh vien va ca can HDQT 

- Den thgi diem hien tin HDQT PETROCONs bao gom 05 thanh vien, du s6 
luting theo quy dinh tai Dieu le to chirc va hoat dOng cua PETROCONs . Cu the 
nhu sau: 

- Ong Nghiem Quang Huy - Chu tich HOi dOng quan tri dai dien quan VI 25% 
VDL cua co &Mg lon PETROVIETNAM, tuang duong 100.000.000 di' phan. 

- Ong Trail Hai Bang — Thanh vien HOi d6ng quail tri dai dien van ly 15% 
VDL cua co doting lem PETROVIETNAM, tucmg ducmg 60.000.000 c8 phan. 

- Ong Chu Thanh Hai - Thanh vien HOi citing quan tri, quan ly 14,47% VDL 
dm di' dong ton PETROVIETNAM, Wang duang 57.873.333 co phan. 

- 01 Thanh vien Hoi citing quan tri la Nguiii dai dien cua PETROVIETNAM 
(khong dai dien phan von): Ong Nguy& Hoai Nam. 

- 01 Thanh vien d(ic 14p Hoi &Mg quan tri la Ong Pham Van Khanh. 

b. Cfic tieu Ban thuCic HCii ding (pan tri: PETROCONs Wing thanh 
10p cac tieu ban thuOc HDQT. 

c. Hoat Ong cfia 110i liking quart tri: 

Trong nam 2024, HDQT hop 07 phien hgp thuong kST va 107 lan lay 5fkien 
cac thanh vien bang van ban, thong qua 32 Nghi quyet, 26 Quyet dinh va cac van 
ban ,chi ciao khac 	quan den cac hog &Ong 	PETROCONs. Cac Nghi 
quyet/Quyet dinh ban hanh nam 2024 dugc the hien chi ti6t tai Bao cao tinh hinh 
quan tri cong ty so 03/BC-XLDK ngay 16/01/2025 gin ty ban Chimg khoan Nha 
nuac va S& giao dich Chimg khoan Ha NOi. 

Tong hgp ket qua tham di; cac cuOc hop 110i dOng quail tri cua cac thanh 
vien: 

STT Thanh vien HDQT 
S6 bu'Oi hop 

HDQT 
tham d‘r 

Ty 1e tham 
du hop 

LY do 
khong tham du hop 

1 Ong Nghiem Quang Huy 07/07 100% 

2 Ong Chu Thanh Hai 07/07 100% 

3 Ong Ph4m Van Ithanh 07/07 100% 

4 Ong Nguyen Hoai Nam 07/07 100% 

5 Ong TrAn Hai Bang 05/07 71% \Tang mat cd ly do 
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Ngoai cac phien hop dinh kY va bat thirong, trong nam 2024, HDQT.da cu 
cac Thanh vien HDQT tham gia cac cuec h9p ding Ban T8ng giam d6c de giam 
say* thirc hien cac Nghi quyet, Quyet dinh cua HDQT trong hoat dOng san 
xuat kinh doanh. 

d. Hogt di)ng cad thanh vien d'Oc Iftp HDQT 

- Hog deng cua Thanh vien d6c lap HDQT trong nam 2024: 
+ Thanh vien d6c lap HDQT lam viec theo the d6 khong thtrong xuyen; 
+ Thanh vien d6c lap HDQT tham gia day du cac bu6i h9p cua HDQT, tra day 

du cac phieu xin y kien cua HDQT; 
+ Thkrc hien day du quyen va nghia vu cua Thanh vien HDQT theo quy dinh 

tai Dieu le cua Tong cong ty, Quy che hog Ong cua HDQT, Quyet dinh phan 
cong nhiem vu cua cac Thanh vien HDQT. 

e. Danh sach cac thanh vien HDQT có chting chi dao tao ve quail tri 
cong ty. Danh sach cac thanh vien HDQT tham gia cac chirang trinh ve 
quail tri cong ty trong nam: 

- Danh sach cac thanh vien HD OT co chirn chi dao tao ye auan tri cong : 

STT Thanh Vien HDQT 
chi dao Ch 

tao t#o 
Ten trtrimg Thai gian 

1 Ong Nghiem Quang - 136i throng kien thirc -Twang DTCB Le Tir 24/6/2004 
Huy quan 	1j, 	nha 	turoc 

chuong 	trinh 	chuyen 
Hong Phong 
_ Hoc vien hanh 

— 10/01/2005 

vien chinh Quik gia -Tir 9/2005 - 
- Dao taco tien cong vu - Trung tam dao 

tao ye quan 1Y 
12/2005 

- 136i duang nghiep va 
ve dau thau 

- Truing can No 
quail 1Y giao thong 
van tai 

5/2006 

- BOi duong nghiep va -To chuc JICA 
QLDA va dinh gia xay 
dung 	trong 	Firth 	vuc 
cAu &Yong 

(Nhat Ban) 

_ TnrUng CBQL 
Giao thong van tai 

11/2009 

9/2008 

- Tap huan nghiep vu _ Via Thanh vien 
cho ky su giao thong Hei dOng quan tri - Tir thang 

Viet nam (VIOD) 6/2020 den  
- 	Trung cap 	ly 	luan 
chinh tri - HCK112 

-Truemg Dai h9c 
DAu khi Viet Nam 

thang 3/2021 
 

(PVU) 

- ChUng nhan Thanh 
vien FlOi 6ng quan tri 

- 
PETROVIETNAM 

9/2022 

-DCP - 
PETROVIETNAM - 10-11/2023 
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STT Thanh Vien HDQT Chiing chi dao 
t#o 

Ten trunng Thai gian 

- Chuang trinh chuyen 
d6i s6 danh cho lanh 
dao QL nang cao - T6/2024 
- HOi nghi flan tu — Tai 
chinh nam 2024 

A -Toa dam kinh to vi mo 
va Tai chinh tien to 

T6/2024  - 

- GiAy chimg nh'A'n b6i -Hoc vien tai chinh - Tir 
duOng Ke toan truang 10/5/2004 
doanh nghiep nha nuac den 
nam 2004 26/6/2004 

- Vien Thanh vien 
- Ching nhan Thanh 
vien HOi d6ng quan tri- 

HOi dling quan tri 
Viet nam (VIOD) 

_ 11/2022 

DCP 

- Hoc vien Chinh 

2 Ong Chu Thanh Hai tri BO Quoc pheng 
-Thang 
10/2023 

- Qu6c ph6ng an ninh 
doi Wong 2 

- 
PETROVIETNAM 

- T8/2024 
- Toa dam du thao Lust 
quan I 	va dAu tu von 
Nha mare tai DN 

3 Ong 	Nguyen 	Hoai - Chimg chi Dam phan -Truang Dai hoc 
Nam HD 	xay 	dung, 	giai 

quyet xung dot va tranh 
chAp trong du an xay 

Xay dung Ha Ni.O 11/2006 

Amg, xay dung chitin 
lucre kinh doanh hieu - 	Cong 	ty 	CP 

qua tin. CFTD sang tao 5/2013 
- Chung chi B6i during 
nghiep 	vu 	dAu 	thAu 
nang cao 

-Dang 	ily 	kh6i 
doanh nghiep TW 
- Twang can b0 -Than 
auan 13',  Giao thong 06/2020 den 

- Trung cap 1S,  luan vn..0 tai  thang 
chinh tri 02/2021 

- Vien Thanh vien 
HOi d6ng quan tri 
Viet nam (VIOD) 

- Ching nhan Thanh 
vien HOi d6ng quan tri 

9/2022 
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STT Thanh Vien HDQT 
Chung chi dao 

too 
Ten truimg Thai gian 

- DCP 

4 Ong Trait Hai Bang - Chimg chi dao tap - Cong ty co phan 
khea 	h9c 	"Quan 	tri 
doanh nghiep" 

dao too va cong 
nghe STEC 

8/2022 

- Vien Thanh vien 
- Ching nh4n Thanh FlOi d6ng quan tri 
vien FlOi Sing quan tri Viet nom (VIOD) 11/2022 

-DCP -Brainword 	Viet 
Nam 

- Lanh dao tam vac -Dai h9c Fulbright 
-Thang 

 
Viet Nam 

4,5,6/2023 

-Nha lath dao don dot -PVN va Tnremg 
-Thang 

trong 	the 	giai 	bien Cao clang Dau Ichl 
2/2023 

&Ong -Vien thanh vien 
FlOi clang quan tri "Thang 

- Tong quan ve ESG Viet nom (VIOD) 10/2023 

- Chung nh4n Thanh 
vien HDQT tich hop 

- Than 
 10/2023 

Quart tri moi trtremg va 
xa hi5i (DCP-IESG) 

2. Ban kiem soot 

a. Thanh vien va Co' cAu to chtic dm Ban Kiem soot. 

Ban Kiem soot TOng cong ty Om 03 thanh vien, trong do: 

+ Ong Hira Xuan Nam — Tsang Ban Kiem soot 

+ ,Ong Nguygn Ng9c Cu mg — Thanh vien Ban Kiem soot khong chuyen 
trach (ke to ngay 30/6/2021 theo Nghi quyet so 148/NQ-DHDCD-XLDK ngay 
30/6/2021). 

+ Ong Phimg Van Sy - Thanh vien Ban Kiem soot kh6ng chuyen trach (ke 
tir ngay 30/6/2021 theo Nghi quy6t so 148/NQ-DHDCD-XLDK ngay 30/6/2021). 

b. Hoyt dOng dm Ban Kiem soot 

Trong nom 2024, tren ca ser Nghi quyet cua Dai hOi dOng co &Ong T6ng 
cong ty thong qua, Ban Kiem soot da tap,trung trien khai cong tac giam sat 
thaang xuyen tai Ca quan Tong,cong ty ye tinh hinh hoat &Ong san xuat kinh 
doanh (hoat dOng SXKD) 	Tong cong ty, nOi dung time hien cac ding viec 
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nhu sau: 

+ Giam sat cac hoat Ong SXKD cna T6ng cong ty thong qua viec tham 
du cac cu6c hop cua H6i Ong quan tri (HDQT), Ban T6ng giam doc ve cong tac 
quan ly dieu hanh san xudt kinh doanh. 

+ Kiem tra, giam sat viec tuan thu cac chinh sach, the d6 cua Nha nu6c, 
cac quy dinh cua c6 Ong lon la PETROVIETNAM, HDQT va Ban T6ng giam 
d6c PETROCONs thong qua viec xem xet nghien cUu cac Nghi quyet cua HDQT 
va cac quy6't dinh dieu hanh hoat d6ng SXKD cna Ban T8ng giam doc. 

+ Tham gia cac cu6c h9p ra soat ket qua hog d6ng SXKD quy/nam cna 
PETROCONs. 

+ Thuc hien tham tra not dung dai hOi dong,c6 Ong thuong nien nam 
2024 oh cac dan vi thanh vien va cac cong ty lien ket, cong ty dau to tai chinh. 
Twang Ban Kiem soat true tiep tham du Dai h6i Ong c6 Ong thuong nien nam 
2024 tai cac don vi thanh vien. 

• + Hang q4, Ban Kiem soat ban hanh cac cong van gin HDQT, T6ng 
giam d6c PETROCONs de nghi cung cap ket qua hoat d6ng SXKD tai Cong ty 
me va toan fang cong ty de kiem tra, giam sat Ong thai lam ca sa lap bao cao 
hang quy/nam giri PETROVIETNAM. 

- Thuc hien chirc nang va nghia vu dm Ban Kiem soat theo cac qui dinh 
cua Phap luat, Dieu le to chirc va hoat d6ng PETROCONs, qui the lam viec cna 
Ban Kiem soat la kiem tra giam sat thu6ng xuyen,tai cong ty me, Ban Kiem soat 
con x'ay dyng Ice hoach hog Ong hang nam de trinh Dai h6i Dong co Ong 
thuong nien thong qua va Ban Kitm soat da hoan thanh 1c6 hoach,  cna nam 2024 
la thuc hien cong tac kiem tra, giam sat tai 03 don vi: Cong ty Co phan Tat can 
Kim loai va Lap may (PVC-MS),. Cong ty Co phan Xay lap Dau Ichi Binh San 
(PVC-Binh San), C6ng ty Co phan Dau to va Thucmg mai Dau lchi Thai Binh 
(PVC-Thai Binh). 

- D6i v6i cac don vi thanh vien khac, Ban Kiem soat xem xet cac bao cao 
dm hog dOng SXKD va cac bao cao c6 lien quan,cna Ngu6i dai dien/Ngu6i dai 
dien phan von 	PETROCONs tai cac don vi de kip th6i dua ra cac kien nghi 
de xudt ddi vai HDQT, T6ng giam d6c PETROCONs. 

- Ban Kiem soat da xem xet, tham dinh bao cao tai chinh cna Cong ty me, 
bao cao tai chinh hop nhat cua town Tong cong ty hang quy/nam 2024 va cac 
Nghi dinh/thong to huang dan cua Nha nuac ye viec flux hien quy dinh ye lao 
d6ng, tien luong, thu lao, tien thuong doi vai COng ty Co phan, von gop chi phoi 
cua Nha mac. 

- Thyc hien theo Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 huang 
clan ve quan tri C8ng ty ap dung d6i \Teri Cong ty dai chnng, trong nam 2024, Ban 
Kiem soat T8ng cling ty da to chirc 02 click h9p dien ra vao ngay 19/3/2024 va 
ngay 16/09/2024 voi not dung bao cao tinh hinh -flux hien nhiem vu trong Quy va 
trien khai Ice hoach hoat dOng QuST tiep theo. Ben canh cac cuOc h9p, Ban Kiem 
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soat có trao d6i cong viec thong qua hinh thitc email, dien thoai. 

STT Ngay thing 
nam 

SO thanh 
vien 

tham gia 
NOi dung Ket qua 

1 19/3/2024 3/3 
Trien khai ke hoach hoat 
d(ing dm Ban Kiem soat 6 
thang dau nam 2024. 

Cac thanh vien trong 
Ban Kiem soat hoar 
toan 	nhAt 	tri 	cac 	ni5i 
dung trong cuOc hop 

2 16/09/2024 3/3 

- Bao cao tinh hinh thkrc hien 
nhiem vu 6 thang cuoi nam 
2024 cila Ban Kiem soat. 
- 	Trien 	khai 	thkrc 	hien 	Ice 
hoach nam 2025., 

Cac thanh vien trong 
Ban Kiem soat hoan 
toan 	nhAt 	tri 	cac 	n'9i 
dung trong cuOc hop 

3. Cac giao dich thu lao va cac khoin 191 ich 	ang quart tri, Ban 
Tong Giam doe, Ban Kiem soat. 

3.1. Luing, thuirng, thit lao va cac khoin 191 ich 
a. Ltrovg, thtthng, thit lao va cac khoan ich cua HDQT TCT 

- Tien lucmg/thii lao cua cac thanh vien HDQT thkrc Finh trong nam 2024 la 
2.207.775.913 &mg. 

Dan vi tinh: clan 

STT H9 va ten 
Chtic 

danh 

Thtyc linh 

nam 2024 

Thtyc linh 

nam 2023 
Ghi chti 

1 Ong Nghiem Quang Huy au tich 545.647.303 543.276.735 

2 Ong Pham Van Khanh 
de,c 14 

Thanh vien
244.285.000 249.555.000 

3 Ong Iran Hai Bang Thanh vien 479.906.106 504.420.370 

4 Ong Chu Thanh Hai Thanh vien 471.929.434 465.736.130 

5 Ong Nguyen Hoai Nam Thanh vien 466.008.070 495.761.660 

Chi phi hoat dOng cua HDQT trong nam 2024 la: 409.744.698, diing. 

b. Ltro'ng, thtthng, thit lao va cac khoin 191 ich dm Ban Ping Giam 
doe 

Tien luang/thu lao cila Ban Tong giam doe thkrc linh trong nam 2024 la 
2.014.722.793, dOng. 

Dan vi tinh: clang 

STT H9 va ten Chirc danh 
Tien hrang 
nam 2024 

Ghi chit 
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STT 110 va ten Chirc danh Tien Itrong 
nam 2024 

Ghi clui 

1 Tran Quoc Hoan 
Tang giam dac, ba 

nh*n ngay 
01/01/2024 

449.814.793 

2 Phan Tit Giang 
Tang giam dac, mien 

nhim ngay 
01/01/2024 

109.537.217 

3 Ong Nguygn VAn Dang Ph6 Tang giam dac 507.748.575 

4 Ong Biii San TriKmg Pho Tang giam dac 482.731.554 

5 Ong Pham Trung Kien A 	, 	A Pito Tong giam doc 464.890.490 

c. Luting, thuieng, thu lao va cac khoan fort ich ciia Ban Kiem soat 

- Ti& luang/thu lao cua cac thanh vien Ban Kim soat thgc linh trong nam 
2024 la 506.218.999 clang. 

Dan vi tinh: coon 

STT 119 Ira ten Chtic vu Thtrc linh 
nam 2023 

Thtyc linh 
nam 2022 

Ghi chti 

1 Ong Hira Xuan Nam Tmong Ban 441.418.999 432.185.625 

2 Ong 	Nguygn Ngoc 
Cucmg 

Thanh vien 
Iciem nh*n 32.400.000 35.100.000 

3 Ong Phimg Van sy Thanh vien 
kiem nh*n 32.400.000 35.100.000 

- Chi phi hog dOng dm Ban Kim soat trong nam 2024 la: 80.523.000, dung. 

3.2 Giao dich co plat' ciia Ngurolt not 60: 

Nam 2024, PETROCONs khong c6 giao dich c6 phi6u cua Ngu6i not 

3.3 Hop ding hoc giao dich volt ngtroi not b0 

Trong nam 2024, Tang dog ty CO 05 giao dich v6i Nguoi not 

Gia tri hop dtmg 
STT Ni dung hop diing/giao dich Don vi Hive hi0 da bao Om VAT 

(Ti' diing) 
1 Mua sam vat tu, gia ding the 

tao, lap dA't hoan thin kho than 
3 (Khong bao gam cung cap, 
lap dAt Bu long , mong, dm 
thep va vita then chan cat) - 

Cong ty Ca phan Dau 
tu va Thuong mai D'au 
khi Thai Binh (PVC-
TB) 

121 

HD 	 so 
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1,* 
02/2024/HDKT/PETROCONs 
— 	PVC.TB/KCTKT3 	ngay 
5/3/2024 

2 Mua sam vat tu, thiet bi cho he 
thong ASH — Du an NMND 
Thai Binh 2 — Hop d6ng s6 
22/2024/HDKT/PETROCONs-
DOBC/ASH 

Cong ty Co phan Xay 
lip Dung 6ng Be 
china Dau khi (DOBC) 

0,150 

3 Thi cong xay ding bai thai xi, 
that) thu nuac, tuy6n 6ng nuac 
h6i — Du an Nha may Nhiet 
dien Quang Trach 1 — Hop 
(Ong 	 s6 
58/2024/PETROCONs-DD 
ngay 8/10/2024 

Cong ty Co phan Dau 
khi Bong Do 

22,017 

4 Khao sat danh gia hien trang 
cac hang muc cong trinh Xizang 
ca khi va vat lieu xay dung Lai 
xa Binh Tri, huyen Binh Son, 
Tinh Quang Ngai — Hap dong 
s6 
55/2024/HDKT/PETROCONs-
PVC.BS 14 ngay 27/8/2024 

Cong ty Co phan Xay 
lap Dau khi Binh Son 

0,094 

5 Cung cap vat tu phu, nhan cong 
thuc hien than dO, lap dat thiet 
bi, du not va kiem tra hieu 
chinh thiet bi va bao hanh he 
thong diet' khi'en nha may DCS 
thuOc goi thu s6 05 — Nha may 
Nhiet dien Uong Bi — T6 may 
300 MW (T6 may S7 — Hop 
d6ng 	 s6 
39/2024/HDKT/PETROCONs-
DOBC ngay 18/7/2024 

Cong ty Co phan Xay 
lap 	Duang 	iing 	Be 
chfra Ulu khi (DOBC) 

4,258 

Tiing cong 147,534 

3.4 ye vqc time hqn cac quy dinh ve quint tri cong ty: 

T6ng cong ty thuc hien day du cac quy dinh ve quail tri cong ty. 

VI. BAO CAO TAI CHINH 

1. Y hien kiem 	Xem tai myc 5, clumng III — Bao cao vi danh gia ciia 
Ban TOng giam dOc. 
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2. Bao can tai chinh dime kiem than: 

- Bao cao tai chinh hop that sau kiem town nam 2024 dm PETROCONs: chinh 
kern. 

- Bao cao tai chinh rieng cua PETROCONs nam 2024 sau kiem town xem tai 
website: https://petrocons.vn/pvx--cbtt-betc-van-ban-giai-trinh-betc-cong-ty-me-
nam-2024-sau-kiem-toan  

Noi nh in: 
- Nhu kinh gui; 
- HDQT, Ban KS (b/c); 
- Ngu6i phy trial quan tri kidm thu 14,  TCT; 
- Luu VT, TCKT. 

XAC NHAN CUA DAI DIN THEO PHAP LUAT 
G GIAM DOC 

TONG 
CONG TY CO PH 

XAY LAP DAU 

ofIT NAM 

an QuOc Haan 
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