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_BAo CAo 2024
THUGNG NIEN

01

THONG TIN CHUNG

Thoéng tin khai quat

Qua trinh hinh thanh va phat
trién

Nganh nghé va dia ban kinh
doanh

Thong tin vé mé6 hinh quan tri,
t8 chirc kinh doanh va bd may
quan ly

Pinh hudng phat trién

Cac rui ro

02

TINH HINH HOAT
PONG TRONG NAM

Tinh hinh hoat dong san xuat kinh
doanh

T6 chirc va nhén su

Tinh hinh dau tu, tinh hinh thuc
hién cac du an
Tinh hinh tai chinh

Ca ciu cd ddng, thay ddi vén dau
tu’ cta chd sd hitu

Bao cdo tac dong lién quan dén
moi trudng va xa hoi cua Cong ty

BAO CAO VA PANH
GIA CUA BAN _
TONG GIAM BOC

Panh gia két qua hoat dong san
xuat kinh doanh

Tinh hinh tai chinh

Nhiing cai tién vé cco ciu tb chirc,
chinh sach, quan ly

K& hoach phat trién trong tuong
lai

Giai trinh cta Ban Téng Giam ddc
d6i vai y kién ki€ém toan



DANH GIA CUA

HOI PONG QUAN TRI
Panh gia cta Hoi dong quan tri vé
cac mat hoat dong cua Cong ty
Panh gia cia Hoi dong quan tri vé
hoat déng clia Ban Téng Gidm ddc

Cac ké hoach, dinh hudng clta Hoi
dong quan tri

04 05 06

QUAN TRI
CONG TY

HGi dong quan tri

Uy ban kiém toan

Cac giao dich, thu lao va cac
khoan Igi ich cua Hoi dong
quan tri, Ban Tong Gidm
ddc va Uy ban kiém toan

BAO CAO TAI CHINH
KIEM TOAN NAM 2024

Y kién kiém toan

Bao céo tai chinh kiém toan

MUC LUC
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THONG TIN CHUNG

Thong tin khai quat

Qua trinh hinh thanh va phat trién

Nganh nghé va dia ban kinh doanh

Théng tin vé md hinh quan tri, t& chiic kinh doanh
va bd may quan ly

Pinh hudng phat trién

Cacruiro
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THONG TIN KHAI QUAT

Tén Cong ty

Tén Tiéng Anh

Ma co phiéu

Von diéu lé

Von dau tu caa chu sé hiru
Pia chi

Dién thoai

Fax

Email

Website

Giay chirng nhan PKDN

Logo

CONG TY CO PHAN CHUONG DUONG

CHUONG DUONG CORPORATION

CDC

219.887.160.000 dong

234.206.069.600 dong

328 VO Van Kiét, Phudng C6 Giang, Quan 1, TP. H6 Chi Minh
(028) 3836 7734

(028) 3836 0582

info@cdcorp.vn

www.chuongduongcorp.vn

S6 0303146167 (SO cii: 4103002011) do SG Ké hoach va bau

tu TP.HCM cép [an dau ngay 29/12/2003 va déng ky thay doi
lan th& 17 ngay 10/01/2025.

EST. 1975
CHUONG DUONG CORP
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1975

Hang Eiffel Asia — moét chi nhanh
cla hang Eiffel (Cong hoa Phap)
tai Pdng Duong dudc chuyén giao
cho chinh pht Viét Nam dé& trg
thanh mot trong nhitng cong ty xay
dung hang dau khu vuc phia Nam

Doan két virng bén - But pha tuong lai yy

Xal

2003

Ngay 20/11/2003, Cong ty c6 phan Dau
tu & Xay lap Chuong Duang ACIC dugc
thanh 14p tirviéc c6 phan hda Cong ty Xay
l3p (theo quyét dinh s& 1589/QD — BXD).

Thang 12/2007, Cong ty chinh

thic dua 3,6 triéu cd phiéu

Ngay ~ 04/12/1990, vao giao dich tai Trung tam
Bo trudng Bo Xay giao dich Chiing khoan Ha Néi
Dung ra quyet dinh v8i ma chiing khoan 1a CDC.
doi thanh Cong ty
Xay 13p. 2007

1990




2010

Thang 9/2010, hon 12.465.715
c6 phiu CDC dugc chuyén tur
S& giao dich Chirng khoan Ha
NOi vao niém yét tai S& giao dich

2

2015 - 2020

V@i gan 400 CBCNV Cong ty tham gia thi
cbng cac du an: Toa nha E-Building Trudng
CD LILAMA, tru sd& van phong Dofico, tru
sd cong an Bac Liéu, khu van hanh nha
may nhiét dién Vinh Tan 2, x ly nudc thai
Vinh Tan 4, giang dudng B trudng dai hoc
ngan hang, tru s HDND Bac Liéu, khu
nha & thap tang Ba Son, khu nha & lién ké

va VP Becamex Binh Phudc,...

Ching khoan TP. HCM.

I_’__,

Qua qua trinh xay
dung va trudng thanh,
thang 4/2009, Cong ty
chinh thirc dugc d6i tén
thanh Cong ty C6 phan
Chuong Duong (CDC).

2009

g

’/

Hon 600 CBVNV Cong ty tham gia
thi cong cac du’ an: Bénh vién ba
khoa vung Tay Nguyén, khach
san 202 BCD, Gia cong KCT day
chuyén xi mang Ha Tién 2.2,
Nhan thi ddu PH Tén Dlc Thang,
Nha mdy San xuat thulc thu vy
thly san, gia cong két cau thép
cau vugt nga 3 Viing Tau.

2010-2015

Trong giai doan phat trién mdi
vGi doi ngli Lanh dao CBCNV
nhiét huyét nang dong nhay bén,
Chugng Duang Corp. da va dang
tham gia thi cong nhiéu cong
trinh I6n nhu Khu d6 thi AquaC-
ity — Bién Hoa, KDT Bau Xéo —
Pong Nai, du an Cang Qudc té
Long Son — Ba Ria Viing Tau va
dac biét la dy an Nha & xa hoi
Long Binh Tan TP. Bién Hoa - Eco
Residence

2020 - Nay

&

QUA TRINH HINH THANH VA PHAT TRIEN



THUﬁ?V%ONﬁélg 2024
CAC GIAI THUONG VA THANH TUU

Huan chuong
lao dong hang 1

Huan chucong
lao dong hang 11

Huan chuong lao
dong hang 111



» CO thi dua B6 Xay dung nam 2016;

» MOt ca nhan dugc trao tang danh hiéu Anh Hung Lao Dong, mot ca nhan dugc trao tang bang
khen ctia Tha tuéng Chinh Phu;

» Bang khen ctia Thu tuéng Chinh ph; Cac huy chuong vang chat lugng cao va bang khen don vi
dat chat luong cao clia nganh xay dung, cu thé:

« B0 Xay Dung & Céng doan nganh Xay dung Viét Nam da trao huy chuong vang chat lugng cao
cho cac cong trinh: day chuyén tinh luyén nha may dau Trudng An, gian gido thép xay to, vi kéo
thép khau d6 40,8m , nha may thuy dién Thac Mo, nha may thay dién Tri An, nghia trang Liét si
Thanh Phg;

« Mitsubishi Heavy Industry Ltd danh gia nha may dién Phd My 1 dat chat lugng céng trinh ky
thuat cao.
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CAC DU AN TIEU BIEU

‘ CENTRAL GARDEN COMPLEX

Tén du an Khu Cao 6c phurc hgp Central Garden

Gia tri dau tu 400 ty dong

Vi tri 328 V0 Van Kiét, Quan 1, TP. HCM

Cha dau tr CTCP Chudng Dudng
Nha vén phong cé téng dién tich san 4.238m? véi
10 tang bao goém 01 tang trét va 09 lau vdi 01 tang
ham réng 1.000m?; Khu chung cu cao 22 tang vdi
385 cdn ho cao cap, 02 tang lam trung tam thucng

mai va 01 tdng ham dé& xe rdng 4.200m2. Téng
dién tich san 46.600m>.




TAN HUONG TOWER

Tén du an Cao 6c Can h6 Tan Hudng
Gia tri dau tu 400 ty dong
Vi tri 118 Tan Hudng, Quan Tan Pha, TP. HCM

Chua dau tr  CTCP Chudng Dudng

02 Block gobm: 360 Can h6 va TTTM Dich vu Nha
tré tai tang 1,2

Quy mo




THUG?\I%ONﬁéﬁ 2024
CAC DU AN TIEU BIEU

| NHA O’ XA HOI CHUONG DUONG HOME

Tén du an Dy an Nha & Xa hoi Chugng Dugng Home

Gia tri dau tu 1.000 ty dong

Vi tri Pudng s6 12, P. Trudng Tho, TP. Thu B¢, TP. HCM

Cha dau tv  CTCP Chudng Dudng

05 Block chung cu cao 12 tang gom 1.201 can ho,

Quy mé . X .
01 TTTM, 01 truéng hoc va 01 cong vién.




PONG CAU HUONG AN

Tén du an Du an Khu dan cu Bong Cau Huong An

Gia tri dau tu 650 ty dong

Vi tri TT. Huang An, H. Qué Son, Quang Nam

Chua dau tr  CTCP Chudng Dudng

Quy mo 22,4 ha, mat do xay dung: 32%




THUG?\I%ONﬁéﬁ 2024
CAC DU AN TIEU BIEU

| CENTRAL GARDEN 2

Tén du an Du an khu d6 thi Central Garden 2
Gia tri dau tu 8.100 ty dong

Vi tri budng Phan Van Hén, H. Hoc Mén, TP. HCM

Chua dau tuy CTCP Chudng Dudng

13,5 ha, mat do xay dung: 40%, bao gom chung
Quy mo cu cao 25 tang, khu nha tré 02 tang véi quy mé
500 tré




CANG QUOC TE LONG SON

Tén du an Xay dung Kho Cang Qudc T€ Long San
Gia tri dau tu 700 ty dong

Vi tri Long San, Ba Ria — Viing Tau

Cha dau tw  Cong ty C6 phan Cang QT Long San

XU ly nén, xay dung kho WH3, xay dung cang va

uy mo " i .
Quy ha tang toan bd du an




THUG?\I%ONﬁéﬁ 2024
CAC DU AN TIEU BIEU

| NHA O’ XA HOI LONG BINH TAN - ECO RESIDENCE

Tén du an Du an Nha & xa héi Long Binh Tan - Eco Residence

Gia tri dau tu 1.218.361.697.718 dong (Chua bao gom VAT)

S6 52 Nguyén Vin Td, phudng Long Binh Tan,
thanh pho Bién Hoa, tinh Bong Nai

CTCP Chuadng Duong Homeland (Lién danh Chuong
Dudng — Asia — Dinh Viét)

Vi tri

Chu dau tu

Quy mo 1,4 ha




NGANH NGHE VA PIA BAN KINH DOANH
Nganh nghé kinh doanh

STT Tén nganh Ma nganh
1 Van tai hang hda bang dudng bd (trtr hda 16ng khi d€ van chuyén) 4933
2 Hoat dong tu van quan ly (trur tu van tai chinh, k€ toan, phap luat) 7020
3  Gido duc tiéu hoc 8520
4  Thoat nudc va x{r ly nudc thai (khong hoat dong tai tru sG) 3700
5  Xay dung cong trinh ky thuat dan dung khac 4290
6  Lap dat hé thdng dién 4321
7  Xay dung cOng trinh duGng sat va dutng bo 4210
8  Ban bubn vat liéu, thiét bi 1ap dat khac trong xay dung 4663
9  San xuat cac cau kién kim loai 2511
10  Tu van, moi gidi, dau gid bat dong san, dau gia quyén sur dung dat 6820
11 X&y dung nha dé & 4101
12 X&y dung nha khdng dé & 4102

Kinh doanh bat dong san, quyén st dung dat thubc chu sé hitu, chu st
13 dung hodc di thué. (trir dau tu xay dung ha tang nghia trang, nghia dia 6810 (Chinh)
dé& chuyén nhugng quyén s dung dat gan véi ha tang)
14  Hoat dong kién truc va tu van ky thuat co lién quan 7110
15  Xay dung cong trinh dudng bd 4212
r Cho thUé, may moc, thiét bi va do dung hitu hinh khac khéng kem ngudi 2730
diéu khién. Cho thué may mdc, thiét bi xay dung
17  Xay dung cong trinh dién 4221
18  Xay dung cong trinh duGng sat 4211
19  San xuédt bé téng va cac san pham tir bé téng, xi méng va thach cao 2395
20  Xay dung cong trinh cap, thoat nudc 4222
21 Xay dung cdng trinh vién thdng, thong tin lién lac. 923
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NGANH NGHE VA PIA BAN KINH DOANH

Nganh nghé kinh doanh

STT Tén nganh Ma nganh
22 Xay dung cong trinh cong ich khac. 4229
3 Xay dung cong trinh thaY (trir xay dung va van hanh thay dién da muc 4291

tiéu va dién hat nhan cé y nghia dac biét quan trong vé kinh té - xa hdi)
24  Khai thac d3, cat, soi, dat sét. (khong hoat dong tai tru sd). 0810
25  Pha dd (trir phd d& tau bién da qua st dung) 4311
2% Ban budn kim loai va quang kim loai (trir kinh doanh ban buén vang, bac 4662
va kim loai quy khac) (khéng hoat dong tai tru s&)
27  Chudn bi m&t bang (trir dich vu nd min) 4312
28  L3p d&t hé thdng cap, thoat nudc, hé thdng sudi va diéu hoa khong khi 7110
29  Hoan thién cong trinh xay dung 4330
30 BOGc xép hang hoda (trir boc x€p hang hoda cang hang khong). 5224
31  Hoat dong dich vu hd trg khac lién quan dén van tai 5229
32  Gido duc nha tré 8511
33 Gido duc mau gido 8512
34  Céttao dang va hoan thién da (khong hoat dong tai tru sG) 2396
35  Hoat dong xay dung chuyén dung khac 4390
36  Gido duc tiéu hoc (khdng hoat ddng tai tru s@) 8521
38  San xuat dién (khong hoat dong tai tru sg) 3511
39  Gido duc trung hoc phd thdng (khdng hoat dong tai tru s&) 8523
40  Truyén tai va phan phadi dién 3512
Doanh nghiép phai thuc hién ding cac quy dinh cla phap luat vé dat dai,
41 xay dung, phong chdy chira chdy, bao vé moi trudng, cac quy dinh khac

cta phap luat cd lién quan dén hoat dong cua doanh nghiép va cac diéu
kién kinh doanh ddi véi nganh nghé kinh doanh c6 diéu kién




Dia ban kinh doanh

C6ng ty C& phan Chudng Ducng hoat dong kinh doanh & cac dia ban khac nhau trén khip ca nudc.




THUG?\I%ONﬁéIc\I) 2024
THONG TIN VE MO HINH QUAN TRI, TO CHUC
KINH DOANH VA BO MAY QUAN LY

Co cau bo may quan ly

C6ng ty C6 phan Chudng Duang hoat ddng theo md hinh cdng ty cd phéan, ¢é cd ciu tb chirc: Pai hdi dong
c6 dong, Hoi dong quan tri, Uy ban kiém toan, Ban Téng Gidm d6c, cac Phong ban nghiép vu.

Pai hoi dong cd déng: La co quan cd thdm quyén cao nhit quyét dinh moi van dé quan trong clia Cong
ty theo luat Doanh nghiép va Diéu |1é Céng ty. Dai hdi ddng c6 déng théng qua chi truang chinh sach dau
tu’ phat trién Cong ty, quyét dinh cd ciu von, théng qua phuong an san xudt kinh doanh, quyét dinh b
may t6 chdc quan ly, diéu hanh kinh doanh cia Cdng ty.

Hdi déng quan tri: La ¢ quan quan ly ctia Cng ty, cd toan quyén nhan danh Cong ty dé€ quyét dinh cac
van dé lién quan dén quan ly va hoat dong ciia Cong ty phu hgp vdi luat phap, trir nhitng van dé thudc Dai
héi ddng c6 déng quyét dinh; HAi ddng quan tri chiu trach nhiém trudc Pai hdi déng cd déng tat ca nhitng
van dé quan ly cdng ty theo Diéu I, nghi quyét clia Pai hdi ddng cd déng va tudn tha phap luét.

Uy ban kiém toan: La cd quan chuy&n mdn thudc Hoi ddng Quan tri. Uy ban Kiém toan chiu trach nhiém
ra soat hé théng kiém soat ndi bd va quan ly rui ro, gidm sat tinh trung thuc cta béo cdo tai chinh ctia Céng
ty va thuc hién cac hoat dong giam sat khac nham bao dam Cong ty tuan tha quy dinh cla phap luat, yéu
cau cua cd quan quan ly va quy dinh néi bd cua Cong ty.

Ban Tdng Giam ddc: Do Hoi ddng quan tri bd nhiém, bai nhiém; la ngudi diéu hanh moi hoat déng kinh
doanh ctia Cong ty, chiu trach nhiém trudc HOi ddng quan tri va Pai hdi ddng ¢ ddng vé trach nhiém diéu
hanh Cong ty.



Cac cong ty con, cong ty lién két
Tinh tai ngay 31/12/2024
Von diéu
Ié (triéu
dong)

Ty Ié biéu

Ngay thanh SO gidy
lap PKKD

Hoat dong kinh

STT Tén Cong ty doanh chinh

Cong ty con

Cong ty TNHH Két

Gia cong ché tao cac
san phadm k&t cu

1 cau thép Chugong 03/08/2016 0313948258 A N 13.218 100% 100%
thép tiéu chuan va phi
Duong " .
tiéu chuan
Con TNHH Tu .
. g Ey . Cung cap dich vu thiét
van Dau tu Xay PR ~
2 23/03/2010 0309869525 k€ kién tric va tu van 3.000 88,96% 88,9%
dung Chugng m A
thiét k€, xay dung
Ducng
Cong ty TNHH
3  Xay dung Chuong 12/01/2007 0304817876  Xay dung dan dung 1.300 66,67% 66,67%
Duang s6 1 (ii)
Cong ty TNHH Xay dung dan dung
4  Xay dung Chuong 05/10/2010 0310363370 va cung cap dich vu 133 90% 90%
Dugng Sai Gon (i) trang tri ndi that
Cong ty TNHH Quan
, g‘ty Qu Cung cap cac dich vu
5 ly Nha Chuang 05/03/2021 0316733606 L . 10.000 100% 100%
quan ly toa nha
Dugdng - Serland
Cong ty TNHH
6  Chudng Duong E&RC  03/06/2022 0317362640 Xay dung dan dung 50.000 100% 100%
(i)
Co CP Chug N
ong ty na Kinh doanh bat dong
7 Dudng Homeland 20/03/2024 3603953569 <an 280.000 51,52% 51,52%
(iii)
Cong ty lién két
Cong ty C8 phan R A
1 , o 09/04/2007 0304918218 Xay dung dan dung 5.000 26% 26%
Thap Nam Viét
Co TNHH
ong ty . Kinh doanh thuong
2 Thuong mai Chuong  11/03/2010 0304807042 A 20.000 21% 21%
mai vat li€u xay dung
Ducong
Cong ty C8 phan Xay dung cdng trinh
3 Xay dung Cong 06/03/2002 0400413354 ha tang giao thong 50.000 44,5% 44,5%

trinh 525 cau cang

(i) Cong ty TNHH Xay dung Chuang Duong s 1 va Cong ty TNHH Xay dung Chuang Ducong Sai Gon tam ngung hoat dong;
(ii) Theo Nghi quyét s6 59/NQ-HDPQT-CDC ngay 20/06/2022, HOi dong Quan tri Cong ty phé duyét phuang an thanh l1ap Cong
ty TNHH Chuang Duong E&C vdi hoat dong chinh la thi cong xay dung cong trinh. Tai ngay 30/09/2024, Cong ty chua thuc
hién gdép v6n vao Cdng ty con nay. Cong ty xac dinh Cong ty TNHH Chuang Dudcng E&C Ia Cong ty con do Céng ty C& phan
Chuong Dudng ¢ quyén bd nhiém hodc bai nhiém da s6 cac thanh vién trong Ban diéu hanh cta Cong ty TNHH Chuong
Duong E&C.

(iii) Theo Nghi quyét s6 50/NQ-HDQT ngay 14/03/2024, HGi dong quan tri Cong ty phé duyét phuong an thanh lap Cong ty
C6 phan Chuong Duang Homeland dé thuc hién du 4n Nha & x& hdi tai khu dat 1,4ha, phudng Long Binh Tén, thanh phd
Bién Hoa, tinh Bong Nai
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Cac muc tiéu chu yéu cua Cong ty

V@i muc tiéu trd thanh doanh nghiép xady dung

chuyén nghiép, va co vi thé trén thi trudng, Cong

ty da dat ra cdc muc tiéu chu yéu, chi tiét sau:

»

»

»

Tap trung vao hoan thanh cac chi tiéu ké hoach
san xuat kinh doanh theo Nghi quyét Pai hoi
C6 ddng thudng nién hang ndm, nham dam
bao hiéu suat va hiéu qua trong hoat dong
kinh doanh.

Tiép tuc nd luc hoan tat cong tac ddi ng ton
dong trong linh vuc xay 13p tr ndm 2024 trg
vé trudc, nham tdng cudng ngudn luc va cai
thién tinh hinh tai chinh va t8 chic trién khai
thuc hién dau du an can hé Nha & xa hoi Long
Binh Tan dam bao tién dd, tim kiém t6i thiéu
01 du an bat dong san Nha & xa hoi mdi trong
nam 2025, nham ddéng gdp vao viéc giai quyét
van dé nha & xa hdi va nang cao chat lugng
cudc sdng cho cong dong.

Tiép tuc td chilrc trién khai thuc hién chién

»

»

lugc Dau tu & Phat trién Cong ty giai doan
2025 - 2028, vdi tam nhin dén nam 2040,
nhdm dinh hinh va phat trién bén viing
cho tuang lai.

Duy tri va phat trién thé& manh kinh doanh
trong linh vuc bat dong san, nhan thau
xay 18p va san xuat cong nghiép. Dong
thai, Cong ty cling s€ md rong linh vuc
xay dung ha tang giao thong, khai thac
da va kinh doanh thuagng mai vat liéu xay
dung, nham da dang hda hoat dong kinh
doanh va tang cudng canh tranh.

Pau tu cdng nghé thdng tin dé s6 hoa
trong hoat dong quan ly, diéu hanh Cong
ty, nham t6i uu hda quy trinh va néng cao
hiéu suat lam viéc.



Chién lugc phat trién trung va dai han

e (CONng ty luon hudng dén muc tiéu phat
trién chung cho toan x& héi va mang lai
Igi ich cao nhat cho khach hang, bang
cach cam két duy tri va nang cao chat
lugng san phdm cutia minh.

e Nham gia tang gia tri thuong hiéu va
phat trién bén vitng, Céng ty ludn ch
trong trong viéc quan tri hiéu qua va
dam bao chat lugng quan ly.

e Con ngudi ludn la nguon luc quan trong
nhéat trong hoat déng clia moi td chlrc,

vay nén, Cong ty thudng xuyén dua ra cac chinh
sach uu dai, nham nang cao chéat lugng cudc séng
v& mat vat chat 13n tinh than cho toan thé ngudi lao
dong.

e Tap trung phét tri€én, mé réng thi phan trong linh vuc
xay dung nha & cho phan khic khach hang cé thu
nhap trung binh tai cac do thi.

e (Cdng ty chl trong vao uy tin dé€ téng kha nang canh
tranh trén thi truGng, dong thdi tich cuc khai thac
nhitng di€m manh cia minh trong linh vuc B4t dong
san va nhan thau xay dung.

Cac muc tiéu phat trién bén virng (m6i tru'éng, xa héi va cdng dong) va
chucong trinh chinh lién quan dén ngan han va trung han cia Cong ty

Trong nganh xay dung, la nganh nghé anh
hudng truc ti€p dén sic khde con ngudi
va moi trudng xung quanh la rat cao. Moi
trudng lam viéc thudng xuyén phai d6i mat
vGi khoi bui, rac thai cong nghiép tir cac
quy trinh nhu han, cat cling nhu khi thai
tUr cdc mdy moc trang thiét bi lién quan.
Chinh vi 1€ do, viéc gilr gin vé sinh cong
trinh va han ché tac dong dén mai trucng
lubn dugc Cong ty chu trong.

Cong ty da dé xuat va thuc hién ké hoach
st dung cac thiét bi than thién v&i moi
trudng, cung viéc quan ly viéc s dung

cbng cu, trang thi€t bi mot cach hgp ly han, nham giam
thiu tadc dong dén mdi trudng. Bang cach nay, Cong
ty mong mudn gép phan lam cho qua trinh xay dung
khong chi hiéu qua ma con bao vé dugc moi truGng xung
quanh.

Ngoai ra, Chudng Dugng khdng chi chd trong dén viéc
bao vé& méi trudng ma con quan tdm sau sac dén dai
s6ng vat chat va tinh than cta ngudi lao dong va céng
doéng. Cong ty thudng xuyén td chirc cac hoat dong hd
trg, gitp dd nhitng gia dinh ¢ hoan canh kho khan,
nhdm mang lai s &m no va niém vui cho moi ngudi, tir
dd tao ra mot moi trudng lam viéc tich cuc va long tin

manh mé trong cong dong.
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Céng ty cd phan Chuong Duang ludn chi déng trong viéc nhin nhan va danh gia céc rui ro ¢ thé anh hudng
dén qua trinh hoat dong kinh doanh ctia Cong ty. Tir d6, Cong ty dua ra cac bién phap, chién lugc nham khac
phuc, giam thiéu rdi ro va duy tri su phap trién bén vitng clia Céng ty.

Rui ro kinh té

Trong béi canh hdi nhdp va phat trién, kinh t& vi
mo ti€p tuc co tac dong I6n dén Viét Nam va cac
doanh nghiép trong nudc. Nam 2024, kinh té thé
gidi dan phuc hdi nhung van tiém &n nhiéu rui
ro tir bt 6n dia chinh tri, xung dét quan su kéo
dai, bién ddi khi hdu va xu hudng that chat tai
chinh tai mét s6 qudc gia. Nhitng yéu to nay gay
anh huéng dén thugng mai toan cau, gia nguyén
vat liéu va chi phi san xuat, dat ra nhiéu thach
thirc cho nén kinh t€ Viét Nam von cé do md 16n.
Theo Téng cuc Théng k& GDP Viét Nam n3m
2024 udc tang 7,09%, phuc hoi so v8i nam trudc.
Nganh xay dung tdng 8,24%, dong gop dang ké
vao ting trudng chung, tuy nhién van chiu tac
dong tur chinh sach vi mg, tin dung bat dong san
bi si€t chat va chi phi dau vao bién dong.

Trudc nhitng thach thic nay, Ban Lanh dao Cong ty
ludn theo ddi sat dién bién kinh t& dé xay dung chién
luge kinh doanh phu hgp, dong thdi cing cd ndi luc tai
chinh, duy tri quan hé chdt ch& véi cac déi tac va to
chirc tin dung nhdm dam bao hoat ddng 6n dinh, bén
virng.



Rui ro veé 13i suat

N&m 2024, NganhangNhanudctiéptucdiéuhanhchinhsachtiéntélinhhoat, véixu hudng catgiamldisudtnham

hdtrgténg trudng kinh t&. Trong bGi canh kinh t&toan cau con nhiéu bién dong, cac dot digu chinh 13i sudt da gidp

giamapluctaichinhchodoanhnghiép, caithiénkhanangtiép canvénvathicday hoatddngsanxuatkinhdoanh.
Péi v8i Cong ty C6 phan Chuong Duong, phan 16n cac du an dudc tai trg tr von vay, nén bién déng Iai
sudt anh hudng truc tiép dén chi phi tai chinh va dong tién. Do d6, Cong ty ludn theo ddi sat dién bién thi
truGng tién té, chu dong xay dung chién luge quan ly von hiéu qua, t6i uvu hda chi phi vay va dam bao can

ddi tai chinh nhdm duy tri sy’ 6n dinh va phat trién bén viing.

Rui ro veé 13i suat

Hién nay, Viét Nam dang tién bd
va tich cuc héi nhap véi cong dong
quéc t&, didu nay dan dén viéc hé
thong phap luat cia ching ta ngay
cang dudc cung cd va hoan thién, tur
do tao diéu kién cho mot mai trudng
kinh doanh van minh va minh bach
hon. Trong linh vuc hoat dong cua
minh, Chuogng Dudng tham gia vao
cac nganh cong nghiép lién quan
dén xay dung cong trinh, nha & va
quan ly bat dong san. V@i tu cach
la mét cdng ty c6 phan, cd phiéu
cla Chuong Dudng dugc niém yét
va giao dich tai S& Giao dich Ching
khoan Thanh phé H6 Chi Minh. Do
do, dé dam bao tuan tha phap luat
va cac quy dinh, Cong ty luon duy tri
viéc cdp nhét cac thay déi trong cac
van ban clia hé thong phap luat Viét
Nam nhu Luat Ching khoan, Luat
Bat dong san, Luat Doanh nghiép,
Luat Dau tu, Luat Xay dung va cac
van ban lién quan khac.

T do6, Cong ty diéu chinh chinh sach quan ly va chién lugc kinh
doanh mot cach linh hoat va phu hgp, nham han ché rui ro. Ngoai
viéc duy tri sy’ cap nhat va tuan thu cac quy dinh phap luat, Cong
ty cling thiét 1ap cac quy trinh ki€ém tra va danh gid rui ro phap ly
dinh ky, dam bao rang cac hoat dong kinh doanh ludn tuén th
phap luat va khong gay ra cac van dé phap ly khdng mong mudn.
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Rui ro kinh doanh

Nganh xay dung cé dac thu giao dich gid tri I18n, doi hoi nhiéu tha tuc phap ly phdc tap. Trong
qua trinh trién khai du an, Cdng ty phdi Ung trudc cac chi phi vat liéu, nhan céng va van
hanh, dan dén rdi ro dong tién néu chi dau tu thanh todn chdm hodc khong ding tién do.
DE giam thiéu rui ro nay, Cong ty uu tién hop tac vdi cac chi dau tu uy tin, cd ndng luc tai chinh virng
manh. Dong thdi, Cong ty yéu cau chu dau tu mua bao lanh thanh toan tir ngan hang nhdm dam bao
quyén Igi va giam thi€u nguy co méat can d6i tai chinh. Nhitng bién phap nay gilp Céng ty duy tri dong
tién 6n dinh va ddm bao k& hoach dau tu trong cac du’ an xay dung.

Rui ro gia nguyén vat liéu

Nam 2024, gia vat liéu xay dung ti€p tuc bién dong do anh hudng tir nguén cung han chég,
chi phi vdn chuyén tadng va tinh trang khan hiém cuc bé & mét s8 khu vuc. Gid cat xay dung cd
xu hudng tdng déu theo tirng thang, trong khi gid thép cd su bién ddng manh, cd thdi diém
dat mic cao nhat trong 3 ndm qua nhung cling c6 IGc gidm sdu do nhu cau thi trudng thay doi.
Nhitng bién ddng nay da tdc dong dang k& dén chi phi xdy dung va dau tu cla Céng ty.
Trudc tinh hinh dd, Cdng ty C8 phan Chuong Ducng ap dung chién lugc linh hoat trong quan ly nguyén
vét liéu, uu tién tim ki€ém nha cung cap phu hgp va ky két hgp déng nguyén tdc thay vi hgp dong tron
gdi hodc don gid c6 dinh. Diéu nay gilp Cong ty giam thiéu rui ro vé gia, t6i uu chi phi va duy tri Igi thé
canh tranh trén thi trudng, dam bao hoat déng kinh doanh 6n dinh va hiéu qua.




Rui ro canh tranh

Nam 2024, canh tranh trong nganh xay dung va bat dong san tiép tuc gia tang do thi trudng thu hep,
nguon von tin dung siét chat va s6 lugng doanh nghiép tham gia dau thau ngay cang nhiéu. Diéu
nay khién ty lé tring thau giam, tao ap luc I6n cho cac doanh nghiép trong viéc gianh dugc du an.
DE duy tri vi thé trén thi trudng, Chucng Ducng tap trung cai tién dich vu, t8i uu chi phi xay dung va linh
hoat trong dap ('ng yéu cau cua chu dau tu. Céng ty khdng ngirng nang cao chat lugng du an, ap dung
cdng nghé mdéi va trién khai cac chién lugc canh tranh hiéu qua. Dong thdi, Cong ty cling chi trong xay
dung chinh séch ho trg khach hang va ddi tac, tao ra Igi thé khac biét nhdm duy tri su’ phat trién bén
viing trong madi truGng canh tranh khac nghiét.

Rui ro bat kha khang

Ngoai nhitng rui ro da néu trén, cac rui ro bat kha khang khdng thé doéan trudc duge nhu thién tai, hoa
hoan, chay nd... cling gdy ra nhitng anh hudng vé cling nghiém trong vé tai san va con ngudi. Do dé,
Cong ty ludn chuén bi cac cong tac phong ngira dé€ kip thdi (g phd, du’ bdo va theo dbi tinh hinh dé
dua ra nhitng bién phap khac phuc, giam thiéu t6i da thiét hai.
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TINH HINH HOAT DONG
TRONG NAM

Tinh hinh hoat ddng san xuét kinh doanh

T6 chic va nhan su

Tinh hinh d4u tu, tinh hinh thuc hién cac du an

Tinh hinh tai chinh

Co cau cb dong, thay déi von dau tu clia chli s& hitu
Bao cdo tac dong lién quan dén moi trudng va xa hoi
cua cong ty
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TINH HINH HOAT PONG SAN XUAT KINH DOANH

@ Két qua hoat dong san xuat kinh doanh trong ndm

Chi tiéu

DVT: Ty dong

Nam 2023 Nam 2024 % Nam 2024/Nam 2023

Doanh thu thuan vé ban hang va

1 cung cap dich vu 1.303,71 1.168.778 (10,35%)
Doanh thu ban hang 490,85 863.361 75,89%
Doanh thu xay dung 735,66 213.678 (70,95%)
Doanh thu kinh doanh bat dong san 15,58 21.159 35,77%
Doanh thu dich vu 61,61 70.580 14,56%

2 Ldi nhuan trudc thué 20,86 11.671 (44,04%)

3 Ldi nhuan sau thué 10,66 23.325 118,90%

Trong ndm 2024, mac du hoat dong san xuét kinh doanh van
gdp phai nhiéu thach thlc, nhung Cong ty cd phan Chuong
Duang van duy tri dudc su tdng trudng dang ké trong linh vuc
kinh doanh chinh. Doanh thu thuan tir hoat dong ban hang
va cung cap dich vu cua Cong ty trong nam 2024 dat mdic
1.168.778 ty dong (thap han so 2023 la 10,35%). Trong do,
doanh thu ban hang dat cao 863.361 ty dong, tang 75,89% so
vGi nam 2023. biéu nay la két qua cua viéc Cong ty tap trung
vao cong tac ti€p thi ddu thau va ma rong thi trudng dén nhiéu
loai hinh cong trinh nhu nha phd, biét thu, cong trinh ha tang
va nha xudng san xuat va dac biét dau thau cac du an Nha &
xa hoi.

M3c du téng doanh thu c6 phan gidm nhe so vdi ndm trudc,
Ban Lanh dao da ap dung cac chinh sach tiét kiém va quan ly
chi phi mot cach hgp ly, bao gom gia von hang ban, chi phi thi
cdng va chi phi quan ly doanh nghiép, tur dé gidp t6i da hoa Igi
nhuan trong kinh doanh. Lgi nhuan sau thué cta Cong ty tang
|én dén 23,325 ty dong, tang 118,90% so v&i nam 2023. Pay
la dau hiéu tich cuc, han nifa linh vuc ban hang va bat dong
san tang trudng tot, Igi nhuan sau thué cao tao diéu kién thuan
Igi cho viéc thuc hién nhiém vu san xuat kinh doanh trong nam
2025 va cac nam ti€p theo.
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@ Tinh hinh thuc hién so véi ké hoach

Dan vi tinh: Triéu dong

Chi tiéu K& hoach 2024 Thuc hién 2024 TH 2024/KH 2024
I GIATRI SAN LUONG 2.050.000 1.272.732 62%
1 ﬁ;éhitéri)’(éy lap & san xudt cong 1.230.000 231.296 19%
2 Gia tri kinh doanh thugng mai 724.000 949.697 131%
3 Gia tri kinh doanh bat dong san 40.000 21.159 53%
4 Gia tri kinh doanh khac 56.000 70.580 126%
II GIA TRI DOANH THU 1.850.000 1.168.778 63%
1 ﬁ;éhit;’(éy 13p & san xuét cong 1.074.000 213.678 20%
3 Gia tri kinh doanh thuong mai 680.000 863.361 127%
4  Gia tri kinh doanh bat dong san 40.000 21.159 53%
5  Gia tri doanh thu khéc 56.000 70.580 126%
III GIA TRI PAU TU 400.000 200.840 50%
1 Pautu du én BDS 310.000 200.840 65%
2 Pautu M&A 80.000
3 Pau tu may moc thiét b 10.000
IV LOT NHUAN 47.500 11.671 25%
1 Loi nhuan trudc thué 47.500 11.671 25%




Nhin chung, két qua hoat dong san xuat kinh doanh cua Chuong Duong Corp. trong ndm 2024 chua dat
k& hoach Nghi quyét Dai hdi dong cd ddng thudng nién dé ra. Mot s& hoat déng chua hiéu qua so vdi du
kién, dong thdi, tinh hinh canh tranh khdc liét gilta cac doanh nghiép cling nganh dan dén ty Ié tring thau
clia Cong ty bi anh hudng... tuy nhién vao giai doan cudi ndm, Céng ty cd nhiéu chuyén bién tich cuc trong
hoat dong dau tu, dac biét la cong tac tham gia dau thau cac du an Nha & xa hoi.

Ban lanh dao Cdng ty bdng nhiéu giai phap, chinh sach khac nhau, da vo cting nd luc dé khic phuc khd
khan, dat dudc két qua kinh doanh nam 2024 dang khich I€, két qua dat dugc:

» Gia tri san lugng: 1.272.732 triéu dong, dat 62% ké hoach

» Gia tri doanh thu: 1.168.778 triéu dong, dat 63% ké hoach;

» Gia tri dau tu: 200.840 triéu dong, dat 50% ké hoach;

» Gia tri Igi nhuan: 11.671 triéu dong, dat 25% ké hoach.

»  Gia tri thu hoi von: 987.114 triéu dong, dat 80% ké hoach
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@ Danh sach Hoi dong quan tri
Tinh dén ngay 31/12/2024

Thanh vién SO lugng CP sé hitu Ty Ié sé hiru

1 Ong Nguyén Ngoc Bén  Chu tich HDQT - -

Thanh vién HDQT kiém Téng
Giam doc

Thanh vién HDQT doc lap kieém
Chu tich Uy ban Kiém toan
Thanh vién HDQT kiém thanh
vién Uy ban Kiém toéan

Thanh vién HDQT khong diéu
hanh

2 Ong Van Minh Hoang Ca nhan: 569.072 2,59%

3 Ong Nguyén Hoai Nam Ca nhan: 4 0,000018%

4 Ong Pao Van Son

5 Ong Tran Mai Cudng Pai dién: 5.226.687 23,77%

Nhirng thay d6i nhan su Hoi déng quan tri

Thanh vién Chirc vu Ngay b& nhiém Ngay mién nhiém
1 Ong Nguyén Chi Tung Thanh vién HDQT 15/04/2024
2 Ong Dao Vin Son Thanh vién HDQT 15/04/2024




@ Danh sach Ban diéu hanh

Tinh tai ngay 31/12/2024

Thanh vién S0 lugng CP s@ hitu Ty 1€ s& hitu

1 Ong Van Minh Hoang Téng Gidm déc 569.072 2,59%

2 Ong Pham Si Nhu Nhién Pho T6ng Gidm déc - -

3 Ong Mai Xuan Chiém Phd Téng Giam ddc 87.246 0,46%
4 Ong L& Anh Trung Phé Téng Giam ddc 1.600 0,007%
5 Ong V8 Van Giap K& toan trudng - -

Nhirng thay doi nhan su Ban diéu hanh

Thanh vién Chic vu Ngay bd nhiém Ngay mién nhiém
1 Ong Mai Xudn Chiém Pho Téng Gidm déc 02/02/2024
2 Ong L& Anh Trung Phé T6ng Giam déc 01/10/2024
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@ Ly lich HOi dong quan tri va Ban diéu hanh

o Ong Nguyén Ngoc Bén 8 Ong Van Minh Hoang

(4R Chu tich HDQT Thanh vién HPQT kiém Tong Giam ddc
Ngay sinh: 10/12/1982 Ngay sinh: 05/03/1964
Trinh d6 chuyé&n mén: Thac S§ Quan tri Kinh doanh Trinh dd chuyén mén: Cr nhan Kinh té
Chirc vu tai cac Cong ty khac: Khdng cé Chirc vu tai cac Céng ty khac: Chu tich HDQT Céng ty

N A S e et A i AR LfA C6 phan Chuong Dugng Homeland
S6 c6 phan nam giir tai thoi diém hién nay: © phan ng ng Fomelan
S6 c6 phan nam giir tai thdi di€ém hién nay: 569.072

Qua trinh cong tac: L s
cd phan (2,59% von diéu I€)

2005 — 2016 Chu tich Hi déng quan tri - Cong ty Co
phan Tap doan Tri Tué Viét
2008 - 2016 Pho T6ng Gidm déc - Cong ty C6 phan 1996 — 2000 K& toan Cdng ty Xay |3p, nay la Céng ty

Qua trinh cong tac:

DAu tu & Xy dung Bao Quéan cd phan Chuang Duong
10/2016 - Chu tich H3i dong quan tri - Téng Cong 2000 — 2006  Phé phong TCKT - Cong ty Xay 1&p, nay
2018 ty VAt liéu Xay dung s8 1 - CTCP la Cdng ty ¢ phan Chuong Dudng
2018 — 2022  Chu tich - Céng ty KSD Viét Nam 2006 — 2007 K& toan trudng Cong ty Xay I3p
2022 - Chuyén gia cao cdp Cong ty C6 phan 2007 — 2011 Gidm d6c tai chinh, K& todn trudng
12/2023  chyong Duong Céng ty cd phan Chuang Ducng

2011 -2017 Phd Téng gidam ddc, K& toan trudng

12/2023 -  Chutich HDQT Cdng ty C6 phan Chucng !
Cong ty c6 phan Chugng Ducng

nay Dudng
2017 -nay  T6ng gidm dbc, Thanh vién Hoi dong
quan tri Céng ty c6 phan Chuong Duong

03/2024 — Chu tich HDQT Cong ty CP Chugdng
nay Dudng Homeland



2

Ong Nguyén Hoai Nam

Thanh vién HDQT doc lap kiém

Chu tich Uy ban Kiém toan

2

Ong Pao Vin Son
Thanh vién HBQT

Ngay sinh: 31/12/1962

Trinh d6 chuyén moén: Ky su XD cong trinh thuy Igi

Chirc vu tai cac Cong ty khac: Khong co

S0 c6 phan nam giir tai thoi diém hién nay: 4 ¢ phan
(0,00002% vén didu 18)

Qua trinh cong tac:

1999-2003

2003-2005

2005-2018

2018-2019

2019 -2023

04/2023 -
Nay

Giam dbéc — Xi nghiép xay dung so 3,
thudc cong ty Xay lap, TCT Xay dung sd 1
Trudng phong Ky thudt — Cong ty Xay Lap
thudc Téng cdng ty xay dung sb 1

Phé Téng Gidam déc — Cong ty C8 phan
Chuong Dudng; Giam doc Dy an xay dung
Bénh vién ba khoa vung Tay Nguyén

Lam viéc dudi su chi dao cua ban TGD,
phu trach ti€p thi dau thau cac du an

— Téng cbng ty Vat liéu Xay dung s6 1 —
FICO

T6ng Gidm d6c — Cong ty TNHH Xay Dung
Fico - Corea

Thanh vién HDQT doc lap kiém Chu tich
Uy ban Kiém todn — CTCP Chudng Dudng

Ngay sinh: 18/03/1977

Trinh d6 chuyén moén: Cr nhan Kinh té€

Chirc vu tai cac Cong ty khac: Chu tich HDQT,
T6éng Gidm d6c Cong ty CP Thudng mai Chuong

Duong

S6 c6 phan nam giir tai thoi diém hién nay:

Khong co

Qua trinh cong tac:

2000-2018

2018-2021

2021-
03/2024
12/2022-

04/2023
03-2024 -

nay

04/2024 -

nay

Trudng phong Vat tu, Thanh
vién Ban Kiém Soat clia Céng
ty C& Phan Bé Tong Bién Hoa
Trudng phong Vat tu clia Cong
ty CP Bau Tu Xay Dung s6 1
Mé Kbng

Giam ddc Cong ty TNHH T™

Chuong Duacng
Thanh vién Ban Kiém soat CDC

Chu tich HDQT, Téng Gidm
dbc Cong ty CP Thuong mai
Chuong Ducng

Thanh vién HOi dong quan tri;
thanh vién Uy ban kiém toan
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@ Ly lich Hoi dong quan tri va Ban diéu hanh

O Ong Tran Mai Cudng

(A

Thanh vién HDQT

Ngay sinh: 02/06/1967

Trinh d6 chuyén mon: Thac si QTKD, Cr nhan kinh té

S0 co phan nam giir tai thoi diém hién nay:

Khong co

Chirc vu tai cac Cong ty khac: Khong co.

Qua trinh cong tac:

04/1985 - 06/1997

06/1997 — 12/ 1998

01/1999 - 06/1999

07/1999 - 02/2021

02/2021 - 2023

2023 - nay

Nhéan vién ngan hang - Ngan hang
NOng nghiép Ha Tién

K& toan trudng - Cong ty Lap may va
Xay dung 18 (LILAMA)

K€ toan trudng - TCT Xay dung s6 1

K& toan trudng, Tong Gidam Déc, Chl
tich HPQT - CTCP Chugng Dudng

Chu tich HDQT - CTCP Dau tu Xay
dung s6 1 Mé Kong, Thanh vién
HDQT - CTCP Chucong Duacng

Thanh vién HPQT - CTCP Chudng
Dudng

O Ong Pham Si Nhu Nhién

(A

Phé Téng Giam ddc

Ngay sinh: 13/03/1978

Trinh d6 chuyén moén: Ky su xdy dung

S0 c6 phan nam giir tai thoi di€m hién nay:

Chirc vu tai cac Cong ty khac: khong cé

Qua trinh cong tac:

04/2001-11/2002

12/2002-12/2003

01/2004-05/2006

12/2006-03/2008

04/2008-12/2012

01/2013-04/2022

05/2023 dén nay

Ky su trudng - Xi nghiép Xay
dung SO 9-CC14

Chi huy pho - Xi nghiép Xay
dung S6 9-CC14

Chi huy trudng - Xi nghiép
Xay dung S6 9-CC14; Cong ty
CP Xay dung va kinh doanh
nha Clru Long

Chi huy pho - Cong ty C8
phan Xay dung s6 1 Viét
Quang

Chi huy trudng - Cong ty

C6 phan Xay dung s6 1 Viét
Quang

Giam doc Du an - Cong ty
C6 phan Xay dung s6 1 Viét
Quang

Phé Téng Gidm déc - CTCP
Chuong Duong



'®) Ong Mai Xuan Chiém
(AR Phé Téng Giam ddc

Ngay sinh: 02/06/1982

Trinh d6 chuyén mon: Thac si Quan tri Kinh doanh -
K¥ su Trac dia

S6 c6 phan nam giir tai thoi diém hién nay: 87.246
cd phiéu (chiém 0,46% vén c6 phan cia Cong ty)

Chirc vu tai cac Cong ty khac: Khong co.
Qua trinh cong tac:
Ky su trac dia thubc Phong Kinh
t& Ky thuat
Nhan vién Phong Quan ly Dy
11/2009-05/2013 an & Quan ly bau tu (P.QLDA &
QLDT)

09/2007-10/2009

06/2013-03/2016  Phé phong P.PTDA & QLBT

Pho phong — Phu trach P.PTDA

03/2016-03/2017
& QLDT

04/2017-01/2024  Trudng phong Pau tu

02/2024 dénnay  Phd Téng Gidm d6c cliia CDC
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@ Ly lich Hoi dong quan tri va Ban diéu hanh

O Ong Lé Anh Trung
A Phé Téng Giam déc

Ngay sinh: 05/10/1977

Trinh d0 chuyén mon: Thac si Ky thuat

S& ¢6 phan nam giir tai thoi diém hién nay: 1.600
cd phiéu (chiém 0,007% vén cd phan clia Cong ty)

Chirc vu tai cac Cong ty khac: Khong co.

Qua trinh cong tac:

08/2000 - 05/2006
04/2006 - 11/2007

12/2007 - 08/2008

09/2008 - 2019

06/2019 - 09/2021

9/2021 dén
09/2024

10/2024 - nay

Can bo ky thuat, Trudng phong
ky thuat (2002) Cong ty Cong
Trinh Dudng thuy mién Nam
Can b6 quan ly du an thudc
BQL du an dai 16 Bong Tay va
Moi trudng nudc TP. HCM

Can b0 quan ly du an thudc
BQL du’ &n KCN Ham Kiém II

Giam doc Kinh t€ - Ky thuat
(nay la phong Quan ly du an
xay 13p)

Phé Tdng gidm dbc clia Cong ty
TNHH Xay dung Fico — Corea

Ph6 Téng gidm ddc clia Cong ty
CP XDCT 525

Ph6 Téng gidm déc Cong ty Co
phan Chuong Duadng

O Ong V6 Vian Giap
(AR Ké toan trudng

Ngay sinh: 10/05/1984

Trinh do chuyén mon: CI nhan Kinh té (K& toan -

Kiém toan)

S8 c6 phan nam giir tai thdi di€ém hién nay: 0 ¢

phi€u

Chirc vu tai cac Cong ty khac: Khong co.

Qua trinh cong tac:

10/2010 - 12/2016 K€ toan Cong trinh - Cong ty CP
Cong trinh Giao théng Sai Gon

01/2017 - 09/2017 K€ Toan Trudng - Cong ty TNHH
MTV Cong trinh Giao thong S6 1

10/2017 - 03/2021 K& toan trudng, CV KT t6ng
hgp, CV Kiém toan ndi bd -
Cong ty CP Phat trién B4t Pong
San Phat bat

04/2021 - 03/2022 Tu van thué, K€ toan dich vu -
Cong ty C.A.T Education; Cong
ty Gen Viét Tat Thanh; Cong ty
CP Hang Hai Au Chau

04/2023 - 05/2023  Kiém toan ndi bd - CTCP
Chuong Dugng

06/2023 — 8/2023  Trudng ban Kiém toan ndi bd -
CTCP Chuadng Dudng

09/2023 - nay K€ toan trudng - CTCP Chuang
Duong
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@ Danh sach Uy ban Kiém toan

Danh sach Uy Ban kiém toan

Thanh vién Chdc vu SO lugng CP s@ hitu Ty |é s& hitu

Chu tich UBKT kiém thanh vién

n X .. o

1 Ong Nguyéen Hoai Nam HDQT déc 13p 4 0,00002%
A < e Thanh vién UBKT kiém thanh

2 Ong Dao Van Son vién HPQT - -

Nhirng thay déi trong Uy Ban kiém toan

Thanh vién Chrc vu Ngay b6 nhiém  Ngay mién nhiém
1 Ong Nguyén Chi Tung Thanh vién UBKT 22/04/2024
2 Ong Dao Van Son Thanh vién UBKT 22/04/2024




@ S0 lurgng can bo, nhan vién

Tinh chat phan loai

S0 luogng (nguci)

A Theo trinh do 261 100%
1 Trén dai hoc 135 51,72%
2 bai hoc 32 12,26%
3 Cao déng 24 9,20%
4 Trung cap 70 26,82%
B Theo chirc nang 261 100%
1 Lao dong truc tiép 153 58,62%
2 Lao dong gian tiép 108 41,38%

@ Thu nhap binh quan

Chi tiéu Nam 2021 Nam 2022 Nam 2023 Nam 2024
Téng s6 lugng ngudi lao ddng (ngudi) 90 161 174 261
Thu nhép binh quan (déng/ngudi/thang) 15.500.000 15.000.000 18.200.000 19.500.000
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Vé dao tao

Trudc khi tién hanh thi cdng cac du an xay dung, Cong ty C6 phan Chucng Duong ludn dat
muc tiéu hang dau 13 dam bao an toan lao ddng cho tat ca cdng nhan. P& dat dudc diéu
nay, Cong ty khong chi tap trung vao viéc cung cap trang thiét bi bao hé cad nhan ma con
chu trong vao viéc huan luyén va dao tao an toan lao déng cho toan b6 nhan vién. biéu
nay gilp tao ra mot moi trudng lam viéc an toan va dam bao suc khde cho tat ca cac thanh
vién trong doéi ngii lao dong.

Ngoai viéc chu trong vao an toan lao dong, Cong ty cling tang cudng ap dung chinh sach
dao tao va bdi dudng nhdm nang cao trinh d6 chuyén moén ctia nhan vién. Bang cach nay,
C6ng ty dam bao rang ngudn nhan luc cta minh cé du kién thirc va k§ ndng can thiét dé
thuc hién cac cong viéc xay dung mét cach chuyén nghiép va hiéu qua.

C6ng ty cling t& chirc cac khda dao tao dinh ky, cung cdp cd hdi cho can bd cdng nhan vién
tham gia va cai thién vé ky nang chuyén mon, so clfu va kién thic phap luat lién quan.
Diéu nay gilp nang cao ndng luc lam viéc clia nhan vién, déng thai dam bao rang ho luén
cap nhat va tuan thd cac quy dinh phap luat méi nhat trong linh vuc xdy dung. NhG vao
nhifng hoat dong dao tao nay, Céng ty khong chi tao ra mét doi ngli nhan vién cé trinh do
cao ma con nang cao kha ndng canh tranh va thic day su phat trién bén vitng cia doanh
nghiép trong thi trudng xay dung.

Vé tuyén dung
Cong ty C6 phan Chuang Duang ludn tim kiém nhitng nhan tai ¢4 ndng luc va trinh
dd cao, trong qué trinh tuyén dung, nhdm dam bao hiéu qua trong hoat ddng kinh

doanh. Céng ty khéng chi tap trung vao viéc tuyén dung nhitng nhan vién cd ky nang

trach nhiém va kha ndng lam viéc nhém.

chuy&n mén t8t ma con quan tdm dén cac yéu td khac nhu tinh cin trong, tinh than

Khi ti€n hanh tuyén dung can bd va cng nhan vién, Cong ty chi trong vao viéc lua
chon nhitng Ung vién 6 trinh d6 chuyén mon cao, giau kinh nghiém va dap (ng du
diéu kién cong viéc. Biéu nay gilip dam bao rang Cong ty ¢ dbi ngli nhan vién dong
déu, cb thé dap ('ng dudc moi yéu ciu va thach thirc trong qua trinh hoat déng kinh
doanh.

N o - o e e e e e e e e e e e e e we e o
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@ Chinh sach nhan su
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Moi truéng cong viéc

C6ng ty C& phan Chuadng Dudng khdng chi 1a ndi lam viéc ma con la mdt méi trudng
chuyén nghiép va an toan cho ngudi lao dong. Viéc dam bao an toan trong moi
trudng lam viéc dugc dat Ién hang dau, vi vay nhitng khu vuc dang thi cong nguy
hiém luén dugc trang bi bién bdo hiéu can thiét, gilp cdng nhan c6 thé chi dong
trong viéc phodng ngira tai nan. Dong thdi, cac khu vuc nguy hiém chi dugc thi cong
khi tudn tha cac tiéu chi an toan clia Cong ty, nham dam bao su’ an toan cho moi
ngudi lao dong.

Bén canh do, véi tinh chat cdng viéc nguy hiém va yéu cau su phéi hgp cao, Cong
ty ludn chu trong vao viéc gan két ngudi lao dong, tao ra mét madi trudng lam viéc
van minh va doan két. Su’ doan két nay khong chi gilp téang cudng hiéu suat lam
viéc ma con tao diéu kién thuan Igi cho viéc thuc hién cac du an xay dung mot cach
an toan va hiéu qua. T4t ca nhitng nd luc ndy déu nhdm muc dich tao ra mot moi
trudng 1am viéc chuyén nghiép va thic ddy su phat trién bén virng cta Cong ty.
Trong trudng hdp nhirng nhan vién gay anh hudng tiéu cuc dén hoat dong kinh
doanh, Cdng ty sé thuc hién cac bién phap nghiém minh dé x&r ly vi pham ky cuang
va ky luat. Biéu nay khong chi gilip giai quyét van dé noi b6 ma con lam guang, tao
ra mot moi trudng lam viéc cong bang va minh bach. Dong thdi, viéc loai bo nhiing
yéu to tiéu cuc nay cling md ra cd hdi cho nhitng nhan vién mdi, gidp tao dung mot
déi ngli lao dong chat lugng va day du nang luc.

o o N R R W W W W M M M M R M N RN N M W N M M M M M M N N N W W W M e e e e e mm wm wm o



P e ] -

Chinh sach luong, thudng, phic Igi, dai ngo
Cong ty cd phan Chuang Ducng nhan thirc dugc vai trd then chdt cia ngudn nhén
luc trong viéc gilip doanh nghiép phat trién bén virng, do d6 Cong ty ludn quan tdm

va tao diéu kién dé& nhan vién cé thé phat trién. Cong ty ddm bao rang nhan vién sé

dd, CDC cling trich nép day du, tudn thd nghiém ngét cac quy dinh vé bao hiém x&

% dudc nhan luang thudng day du va kip thdi theo quy dinh ctia Phap luat. Bén canh

héi, bdo hiém y t&€ va bao hiém that nghiép, dong thdi 1a nhitng chinh sach phuc Igi
nhu Lé tét, phu cap, thai san, 6m dau... nhdm dam bao quyén Igi hgp phap clia ngudi
lao dong. Ngoai ra, d& quan tdm dén stic khde tinh than 1an thé chat, Cong ty thuding
xuyén t& chirc khdm sirc khde dinh ky, t6 chirc nhitng chuyén du lich, sinh nhét... cho
toan thé nhéan vién Cong ty.
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TINH HINH PAU TU VA THUC HIEN CAC DU AN
Dan vi tinh: triéu dong

Gia tri thuc hién nam
2024

Gia tri hgp dong

GIA TRI THI CONG XAY LAP (Céng ty

I Me) 1.438.796 168.845

1 Cc"mg trinh da thgc I’lvién, da quyét
toan, dang thu hoi von

11 I;I;]él?dzhé chuyén gia Becamex _Binh 36.824 320
1.2 Sura chifa KS Sai Gon Ha Long - GD2 12.897 3.421
1.3 Bau Xéo 82.136 3.108
1.4 SKdé’nt cau & hoan thién Kho WH3 - Long 162.932 88
1.5 Ha téng - Long Son 77.992 18.749
1.6 Thi cong thuy cong - Long Son 275.908 9.882
2 Cc“’mg trinll_défht_rc hién, dang quyét

toan thu hoi von

2.1 Aqua Riverside City 91.368 -
2.2 Lan can canh quan - Aqua Riverside City 4.490 -
2.3 Khu lién hgp TDTT tinh Bac Liéu 33.714 5.738
2.4 Cuc QLTT An Giang 25.356 5.828
2.5 Nha lién ké (12 cdn) - Long Hau 26.147 6.052
3 Cong trinh dang thi cong
3.1 Bon chlra LPG Thi Vai 29.992 18.482
3.2 Xuan Thao My Yén 200.534 12.580
3.3 TTVH Nghé thuat Tinh Kon Tum 36.225 -
4 Cac du an trong nam 2024
4.1 Trung tam hoi nghi Phat Giao Qubc Té 30.000 25.057
4.2  Cang Habitat 47.454 -
43 Tinh Gy Binh Binh 13.041 7.480




Tén du an

Gia tri hgp dong

Gia tri thuc hién nam

2024

44  Van phong tam PTSC 12.557 -
4.5 Ke Long San - giai doan 2 88.909 -
4.6  Vién nén gbd 71.953 -
4.7 Gdi Coc - Dy an NOXH Long Binh Tan 78.367 52.059
GIA TRI SAN XUAT CONG NGHIEP
11 (Cong ty TNHH MTV Két cau thép 21.129
Chuong Duong)
1 Cong ty TNHH Hiép Gia Vién 62
> Cong ty CP CN Cao G7 - KCT bon va i
phéu
3 Cty Nhat Vugng 27
4 Cong ty CP Chuang Duang (Vién nén) 441
5  Congty CP 525 5.250
6 Cong ty AM 146
7 Cong ty CP KT Nang Chuyén Nghiép -
8 Cong ty C6 phan HASUCO Viét Nam 1.858
9 Cong ty C6 phan Cang Qudc té Long Son -
10  Céng ty C6 phan PJACA GROUP 580
11 Cong ty CP DAau tu Phat trién Viét Huong 5.053
12 Cong ty CP Dau tu Thiét bi Hai Phudc 252
13 Cong ty Xay dung Thai Binh Duong 90
14  COng ty TNHH VESC 13
15 Cong ty TNHH cg khi va XD Phudc Dat 49
16 Cong ty TNHH XD Bong Nam Phat 253
17 Cong ty TNHH CN Trung Tay Nguyén 2.958
18 Cong ty TML - Singapore -
19 Cong Ty Atad -
20 Cong ty CP TM Ky thuat PET-NOR LNG 939
21 Cong ty TNHH SI U Construction 1.491
22 Cty TNHH MTV CKXD Phuc Hung Phat 47
23 Cong ty CP Két cau thép GSB 95
24 Cho thué nha xuéng 1.527
25 Cong trinh khac -
TONG CONG 215.790
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TINH HINH TAI CHINH

@ Tinh hinh tai chinh

Daon vi: Triéu dong

1 Téng gia tri tai san 1.805.882 2.006.033 11,08%
2 Doanh thu thuan 1.303.709 1.168.778 (10,35%)
3 Ldi nhuan tr hoat déng kinh doanh 18.617 3.530 (81,04%)
4  Lgi nhuan khac 2.242 8.142 263,16%
5 Ldi nhuan trudc thué 20.859 11.672 (44,04%)
6  Ldgi nhuan sau thué 10.656 23.326 118,90%

Trong ndm 2024, mdc du nén kinh t& van ddi dién vdi
nhiéu thach thdc va kho khan, cudc canh tranh giira
cac doanh nghiép cang tré nén khoc liét han. Tuy
nhién, nhd vao su nd luc khdng ngirng clia Ban 13nh
dao va toan thé can bd cdng nhan vién, Cong ty C6
phan Chudng Dudng da ghi nhan nhitng thanh tyuu
dang ké trong ndm vira qua.

T6ng gia tri tai san ndm 2024 dat mdc 2.006.033 ty
dong, tuong ducng tang 11,08% so vdi nam 2023,
Su gia tang nay chu yéu dén tu viéc tang chi tiéu
hang ton kho, dac biét la cac chi phi san xuat kinh
doanh d& dang tang do viéc phat sinh chi phi dén bu,
giai phdng mét bang, va chuyén nhugng cac quyén
st dung dat, cling nhu chi phi I3i vay va I3i trai phiéu
clia du' &n Ba Diém, chi phi gép v8n thanh 1&p doanh
nghiép bat dong san.

Téng tai san tang 11,08%, nhung doanh thu thuin
giam 10,35%, Igi nhuan tur hoat dong kinh doanh
giam sau 81,04%, cho thay hiéu qua kinh doanh
chinh suy giam. Lgi nhuan khac tdng manh 263,16%,
giup Igi nhuan sau thué tang 118,90% du Igi nhuan
trudc thué€ giam 44,04%. Cong ty can cai thién hoat
doéng kinh doanh c6t 16i, giam phu thudc vao thu
nhap bat thudng dé duy tri ting trudng bén ving.
Tuy nhién, Igi nhuan sau thué tang Ién dén 23.326 ty
dong trong nam 2024. Diéu nay chu yéu nhd vao viéc
Cong ty thuc hién cac bién phap ti€t kiém va hiéu qua
trong viéc quan ly chi phi, tir do t6i da hda Igi nhuan.
Nhin chung, cong tac tai chinh clia Cong ty da dugc
on dinh, dap ('ng ding nhu cdu san xuét kinh doanh
trong nam. Diéu nay lam tang doéng luc cho Cong ty
trong viéc phat trién kinh doanh trong ndm 2025 va
nhitng ndm ti€p theo.

\



@ Cac chi tiéu tai chinh chii yéu

Chi tiéu bVT Nam 2023
Chi tiéu vé kha nang thanh toan
Hé sd thanh todn ngén han Lan 1,33 1,37
Hé s6 thanh toan nhanh Lan 1,01 1,08
Chi tiéu vé cd cdu von
Hé s8 Ng/Tdng tai san % 81,3 77,3
Hé s6 Ng/Von chu sé hitu % 433,7 339,5
Chi tiéu vé nang luc hoat dong
Vong quay hang tén kho Vong 3,86 3,06
Vong quay téng tai san vong 0,75 0,61
Chi tiéu vé kha nang sinh IGi
Hé s6 Lgi nhuan sau thué/Doanh thu thuan % 0,82 1,99
Hé s6 Lgi nhuan sau thué/Von chd sé hitu binh quan % 3,23 5,87
Hé s& Lgi nhuén sau thué/Téng tai san binh quan % 0,62 1,22
Hé s6 Lgi nhuan tU hoat dong kinh doanh/Doanh thu thuan % 1,39 0,30
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Chi tiéu vé kha nang thanh toan

DVT: Lan
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Nam 2024, hé sd thanh todn ngan han téng tir
1,33 Ién 1,37 va hé sb thanh toan nhanh tang tir
1,01 lén 1,08, cho thdy kha nang dap (‘ng nghia
vu tai chinh t&t hon. Dng thdi, ty 1& Ng/Téng tai
san giam tu 81,3% xudng 77,3% va Ng/Von chu
sd hitu giam manh tur 433,7% xudng 339,5%,
phan anh mic d6 phu thudc vao ng vay giam,
giup tai chinh lanh manh hgn. Tuy nhién, hiéu qua
hoat dong suy giam khi vong quay hang ton kho
giam tur 3,86 xubng 3,06 va vong quay tong tai
san giam tir 0,75 xuéng 0,61, cho thay toc do tiéu
thu hang héa va hiéu suat sir dung tai san cham
lai. DU kh& n&ng sinh I5i téng, thé hién qua hé s6
Igi nhuan sau thué trén doanh thu thuan tang tu
0,82% Ilén 1,99% va Igi nhuan trén von chd s@
hitu tang tUr 3,23% Ién 5,87%, nhung chu yéu
nhd Igi nhuan khac tang manh, trong khi Igi nhuan
tir hoat dong kinh doanh chinh giam tUr 1,39%
xubng chi con 0,30%. Cong ty can tap trung cai
thién hiéu qua kinh doanh cét I5i d€ dam bao ting
trudng bén vitng.

Chi tiéu vé co cau von

Nam 2024, cc cau von cla cong ty cb su cai
thién dang ké khi ty I& Ng/Tdng tai san giam
tur 81,3% xubng 77,3%, cho thay mic d6 phu
thudc vao ng vay giam va tai chinh tré nén an
toan han. Bong thdi, hé s6 Ng/Von chd sé hitu
giam manh tur 433,7% xudng 339,5%, phan anh
viéc gia tang von chu sd hitu hodc giam ng vay,
gilp cong ty giam ap luc tai chinh. Viéc cai thién
Cd cau von nay giup cong ty nang cao kha nang
tu’ chu tai chinh, giam rui ro trong dai han, tuy
nhién van can t8i uu hiéu qua st dung von dé
dam bao Igi nhuan bén virng.

DVT: %



Chi tiéu vé nang luc hoat ddng

Nam 2024, nang luc hoat dong cuia cong ty suy giam,

thé hién qua vong quay hang tén kho giam tir 3,86

xuéng 3,06, cho thay toc do tiéu thu hang hda cham

lai, lam tang ton kho va chi phi lutu kho. Dong thdi, DVT: Vong
vong quay tdng tai san giam tur 0,75 xuéng 0,61,

phan anh hiéu suat s dung tai san kém han khi

doanh thu tao ra trén moi dong tai san gidm. Pé cai

thién, cdng ty can t6i uu quan ly hang tén kho, nang

cao hiéu qué st dung tai san va ddy manh hoat dong

kinh doanh.

Chi tiéu vé kha nang sinh Igi

DVT: %

Trong nam 2024, kha nang sinh IGi ciia cong ty cd su cai thién nhung chua thuc su bén virng. Hé so |gi
nhuan sau thué trén doanh thu thuan tang tir 0,82% lén 1,99%, phan anh Igi nhuan sau thué tang manh
du doanh thu giam, chd yéu nhd Igi nhuan khac. Tuang tu, hé so Igi nhuan sau thué trén von chu sé hitu
binh quén téng tir 3,23% lén 5,87% va hé s8 Igi nhuan sau thué trén téng tai san binh quéan ting tir 0,62%
Ién 1,22%, cho thay kha nang sinh IGi trén vOn va tai san co cai thién. Tuy nhién, hé s6 Igi nhuan tir hoat
dong san xuat kinh doanh trén doanh thu thuan giam manh tir 1,39% xudng 0,30%, phan anh su’ suy giam
trong hiéu qua hoat déng kinh doanh cét 18i. Diéu nay cho thdy céng ty van dang phu thudc nhiéu vao Igi
nhudn khac thay vi Igi nhuén tir hoat déng chinh. D& dam bao tdng trudng bén virng, cdng ty can nang
cao hiéu qua san xuat kinh doanh, toi uu chi phi va gia tdng doanh thu tir hoat dong cét I6i.
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CO CAU cO PONG, THAY POI VON PAU TU CUA
CHU SO HUU

@ C6 phan

Téng s6 c6 phiéu da phat hanh

21.988.716 CP

SLCP dang luu hanh

21.988.716 CP SLCP tu' do CN

21.988.716 CP

S6 lugng CPQ SLCP h;ré :he CN
0CP

Loai ¢ phan Ménh gid cd phan

C6 phan phé thong 10.000 dong/CP

@ Danh sach cd dong I6n

Tinh tai ngay 31/12/2024

STT Tén td chirc/ ca nhan

S6 3 phan (c8 phan) Giatri(vnp) Y "i;f)h““

i Téng Céng ty Xay dung sb

o
Pt 5.226.687 52.266.870.000 23,77%
Tong cong 5.226.687 52.266.870.000 23,77%




Tinh tai ngay 31/12/2024

Ty 1€ sé hiru S6 co dongtd SO co dong ca

Loai c6 dong

(%) chirc nhan

I Cddonglén 5.226.687 23,77 1 0
1  Trong nudc 5.226.687 23,77 1 0
2 Nudc ngoai 0 0 0 0
II Cd dong khac 16.762.029 76,23 15 833
1 Trong nudc 16.672.284 75,82 10 815
2 Nudc ngoai 89.745 0,41 5 18

Tong cdng 21.988.716 100 16 833

@ Ty lé sé hiru nudc ngoai toi da

Ty 1€ s@ hitu nudc ngoai téi da cia Cong ty la 49%.
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CO CAU cO PONG, THAY POI VON PAU TU CUA
CHU SO HUU

@ Tinh hinh thay déi von dau tu cua chi sé hiru

Baon vi tinh: ty dong

Von diéu lé tang Von diéu lé sau khi

Thai gian thém ting vén Hinh thirc tang von

1 Nam 2003 14 ty dong V6n diéu Ié ban dau
2 Nam 2006 4 ty dong 18 ty dong Phat hanh cé phiéu
3 Nam 2007 18 ty dong 36 ty dong Phat hanh cé phiéu
. - S Tra cb tirc bang cd phiéu va

4 Nam 2009 28,6 ty dong 64,7 ty dong phat hanh c8 phiéu
Tra cd tlc bang ¢6 phiéu va

y s en - phét hanh thém cho cd déng

> Nam 2010 60 ty dong 124,7 ty dong hién hitu, can bo nhan vién va
cd ddng chién lugc

. \en » e Phat hanh chi tra c6 tic va co

6 Nam 2011 24,9 ty dong 149,6 ty dong phidu thueng
7 Nam 2015 7,5 ty dong 157,1 ty dong Tra cd tc bang c6 phiéu
Phat hanh c6 phiéu dé tang

8 Nam 2020 62,8 ty dong 219,9 ty ddng  v6n cd phan tir nguén vén chu

sG hitu

Giao dich cé phiéu quy

S

Khong co.

Cac chirng khoan khac

S

Khong co.
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@ Tac dong Ién moi truong

Tinh hinh méi trudng hién nay dang doi dién véi nhiéu thach thirc nghiém trong, bao gom bién
dai khi hau, 6 nhiém khong khi va nudc, méat rimng, su’ suy gidm da dang sinh hoc va nhiéu van dé
khac. Cac doanh nghiép, dac biét la trong linh vuc xay dung, dong vai trd quan trong trong viéc
giam thiéu tac ddng tiéu cuc [én mdi trudng va thic day phat trién bén ving.

Hang ndam, Cong ty tiéu thu mét lugng I6n nguyén vat liéu nhu thép, xi mang, gach, voi va cat,
cling Vvdi viéc str dung cac phuong tién van chuyén cdng suét cao nhu may kéo va may xdc trong
qua trinh xay dung, tao ra nhiéu anh hudng khong tét dén mdi trudng cla cac cu dan sinh sdng
trong khu vuc l1an can cong trinh. Ngoai ra, viéc st dung cac vat liéu xay dung nay cling gop phan
vao lugng phét thai CO2 16n, gay ra hiéu (tng nha kinh va 6 nhiém khong khi.

P& giam thiéu tac dong tiéu cuc [én méi trudng, Cong ty khdng ngling nd luc tuyén truyén dén
can b6 cong nhan vién vé viéc xUr li cac chat gay hai dén mdi trudng nhu xi mang, voi, dam bao
rdng cac cong viéc xay dung khong lam anh hudng dén cudc séng ctia cu’ dan trong khu vuc. Bong
thdi, Cong ty cling tudn thd nghiém ngét cac quy dinh va quy tdc bao vé& méi trudng, thuc hién k&
hoach st dung may mdc mdt cach hogp ly trong cac cdng doan van chuyén va xay 18p, nhdm giam
thi€u lugng khi thai ra mdi trudng va tiét kiém chi phi cho Cong ty. Pay la nhiing bién phap cu thé
gilip Céng ty dam bao su phat trién bén vitng va hai hoa véi méi trudng xung quanh.



@ Quan ly nguon nguyén liéu
Hoat dong trong linh vuc xay, Cong ty stf dung khdi lugng I6n vat liéu xay dung nhu thép, xi mang,
vOi va cat, chiém haon 80% chi phi ctia Cong ty. do dé viéc quan ly nguyén vat liéu dong vai tro
quan trong trong viéc dam bao hiéu qua va bén viing cla qua trinh san xuét. D& thuc hién diéu
nay, Cong ty da ap dung mdt s6 chinh sach va bién phap cu thé nhu sau:

1. Lua chon nha cung cap dang tin cay: Viéc chon nha cung cap uy tin va chat lugng
gilp dam bao ngudn nguyén vat liéu dau vao. Qua trinh nay dugc ti€én hanh sau mot
danh gia ky luGng vé uy tin, chat lugng va gia ca cla cac nha cung cap.

2. Lap ké hoach nhap kho hiéu qua: K& hoach nhép kho dugc xay dung dua
trén nhu cau san xuat thuc té va du bao thi truGng. Diéu nay gilp tranh tinh
trang thiéu hut hodc I&ng phi nguyén vat liéu va giam thiéu chi phi luu kho.

3. Khuyén khich tai st dung va tai ché: Cong ty dat muc tiéu thic
day tai sir dung va tai ché nguyén vat liéu con st dung dugc trong
qua trinh san xudt va xay dung. Diéu nay khdng chi giam thiéu lugng
rac thai ma con tiét kiém chi phi.

4. Lién tuc cai tién: Cong ty danh gia va cai ti€n cac quy
trinh quan ly nguyén véat liéu d&€ dam bao hiéu qua va
tiét kiém. Viéc thu thap va phan tich di liéu giup Cong
ty hi€u rd han vé& nhu ciu st dung cho titng du én, cdng
trinh va t6i uu hda quan ly nguyén vat liéu.

Nhitng bién phap nay khéng chi
giup Cong ty quan ly nguyén vat
liu mot cach hiéu qua, ma con
giam thiéu 13ng phi va t&i uu hda
chi phi san xuat. bong thdi, ching
cling gép phan vao bao vé moi
trudng va phat trién bén viing cla
Cong ty.
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@ Tiéu thu nudc

Trong hoat dong xay dung, Cong ty chu yéu
sir dung ngudn nudc dé tiy rira cac trang thiét
bi, dung cu xdy dung, tron vira, tudi tudng,
cho sinh hoat ctia cong nhan... Nugc déng vai
tro vO cung quan trong, khong chi la ngudn
tai nguyén quan trong dé€ st dung trong cac
cbng doan san xuat ma con déng gop vao Vviéc
duy tri mdi trudng sdng va hoat déng cua con
ngudi. Nhan thirc rd tdm quan trong clia nguodn
nudc, Cong ty thudng xuyén khuyén khich can
b0 nhan vién vién s dung nudc hop ly, tiét
kiém, ding muc dich va tranh Iang phi.

Cong ty cling thudng xuyén kiém tra va stra chira
kip thoi cac thiét bj c6 thé gy ra ro ri nudc, giam
thi€u 18ng phi nudc va ddm bao hé thdng 6ng hoat
déng hiéu qua. Ngoai ra, CDC khong nguirng tim
cach tai st dung nudc trong quy trinh san xuat
nhu nudc dugc tai s dung dé tudi cay, lam mat
hodc cho cac muc dich khac, gilip gidm thiéu chi
phi tiéu thu nudc va bao vé moi trudng.

Pong thdi, Céng ty cling tang cuGng cong tac
tuyén truyén va gido duc y thirc tiét kiém nudc cho
can bd va nhan vién, tir d6 thic day hanh dong tiét
kiém va bao vé ngubn nudc hiéu qua han.

@ Chinh sach lién quan dén ngudi lao dong

Trong hoat dong xay dung, ngudn lao dong
ddng vai tro cuc ky quan trong va quyét dinh
dén su thanh céng ctia moi du’ an. Céng ty Co
phan Chudng Duong hiéu rd tdm quan trong
cla ngudi lao dong va luén dat an toan lao
dong Ién hang dau. Viéc du bao va phong nglra
nguy cd tai nan lao dong dugc thuc hién mot
cach chat ché va ky ludng. Cong ty dam bao
rang cac khu vuc nguy hiém ludn dugc danh
dau rd rang va dudc trang bi day du cac bién
phap an toan.

Bén canh do, Cong ty cling chu trong vao viéc
cung cap cac dung cu, dé bao hé can thiét va
dao tao cho ngudi lao déng vé cac bién phap
phong tranh tai nan va an toan lao dong. Cong
ty chi cho phép tién hanh thi cong khi dam bao

tuan thu day du cac quy dinh vé an toan lao dong
cta Nha nudc va cua chinh Cong ty.

Ngoai ra, Cong ty thudng xuyén td chirc cac hoat
dong doan thé, kham sic khde dinh ky va quan
tam dén cac nhan vién co hoan canh khdé khan,
tir dé nang cao ddi s6ng va tinh than lam viéc cla
ho. Chuong Duang luon dam bao tra luang day
dd va dang han cho nhan vién, cung viéc chap
hanh day du cac quy dinh vé Bao hiém y t&, Bao
hiém xa hdi, va Bao hiém that nghiép.

Bén canh do6, Cong ty cling tao diéu kién cho
ngudi lao dong hoc hdi, cai thién ky nang va tay
nghé, tir dé dam bao san pham dau ra ludn dat
chat lugng cao nhat. Biéu nay khong chi gitp
Cong ty phat trién ma con tao diéu kién cho su
phat trién ca nhan cia mdi nhan vién.



@ Bao cao lién quan dén trach nhiém doi véi cong dong dia phucng

D6i vai Cong ty C6 phan Chuong Duong, viéc ddng gdp cho gid tri cdng dong khdng chi 1a mét nhiém vu
ma con 1a mét tdm nhin c6t 16i ma Cdng ty luén hudng dén. T6 chiic cdng doan cia Cong ty khdng ngirng
quan tam va tich cuc tham gia vao cdc hoat dong nhdm hd trg cdng dong. Mot trong nhitng hoat dong
guan trong nhat la viéc tao quy bao trg hoc dudng cho con em cua nhirng ngudi lao dong cé thanh tich hoc
tap xudt sac hodc dang gdp kho khan vé kinh té. Dong thdi, Cong ty ciing tich cuc tham gia vao cac phong
trao dia phudng va cdng ddng nham gdp phan xay dung mét xa hdi ngay cang phon thinh va phat trién.
Ngoai ra, Cong ty ciing hd trg cac quy tir thién va quy kéu goi tai trg cho nhitng ngudi dan gép kho khan
hodc & cac vung thudng xuyén xay ra thién tai. Viéc nay khdng chi 1a su’ bi€u hién clta trach nhiém x3 hoi
ma con la su’ thé hién cda tinh than doan két va sé chia ctia Cdng ty d6i v6i cdng déng. Nhirng hoat ddng
nay khong chi mang lai Igi ich cho cong déng ma con tao diéu kién cho nhan vién Cong ty cam thay tu hao
Vvé su’ gop phan vao su phéat trién bén viing clia xa hdi.

Bao cao lién quan dén hoat dong thi truong von xanh theo huéng
dan cua UBCKNN
Trong nam 2024, CDC chua c6 cac hoat dong lién quan dén thi trudng von xanh. Trong tuang lai, néu cé cg
hoi Cong ty sé hudng Uing va tan dung nhitng uu dai khi tham gia thi truGng von xanh tai Viét Nam va ca
quoc té.
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Panh gia két qua hoat dong san xuat kinh doanh
Tinh hinh tai chinh

Nhiing cai tién vé ca ciu td chirc, chinh sach, quan ly
K& hoach phat trién trong tucng lai

Giai trinh cia Ban Téng Gidam déc d6i véi y kién kiém toan
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@ Tong quan vé hoat ddng cuia cong ty nam 2024

N8m 2024, kinh té& thé& giGi d6i mat vai lam phét cao, bat 8n dia chinh tri va suy giam téng truéng, anh
hudng dén chudi cung (ing va dong von dau tu. Trong nudc, chinh séach tién té linh hoat va dau tu cong

tdng cudng ho trg doanh nghiép, nhung bat dong san va xuat khau van gép khé khan.

Cong ty C6 phan Chuong Duang chiu tac dong rd rét khi doanh thu va Igi nhuén khdng dat k& hoach, dic
biét mang xay 1ap (19-20%) va bat dong san (53%) sut giam manh. Tuy nhién, kinh doanh thugng mai
VUGt 125% ké& hoach, gilip bu dép phan nao su suy giam. V& tai chinh, ty 1& ng giam, kha nang thanh toan
cai thién, nhung hiéu suét st dung tai san giam. D& phat trién bén viing, cdng ty can day nhanh tién do
du an, t6i uu chi phi va tan dung cg hdi tir dau tu cong.

Thuan Ilgi:

»

»

»

»

Chinh séach hd trg tir Nha nudc: Chinh phu
day manh dau tu cdng va diéu chinh chinh
sach tién té linh hoat gitp doanh nghiép xay
dung cé cd hai ti€p can ngudn von tot hon.
Linh vuc kinh doanh thuong mai tang trudng
manh: Doanh thu tir kinh doanh thugng mai
vuct k& hoach 127-131%, tao ngudn thu 6n
dinh va bu dap cho cac mang kinh doanh
khac.

Ca hoi tur thi trudng bat dong san phuc hoi:
Du con kho khan, nhung véi xu huéng ndi
ldng tin dung va chinh sach kich cau, thi
truGng bat dong san cé dau hiéu cai thién,
tao co hdi phat trién cac du an nhu du an
Nha & xa hoi Long Binh Tan, Bién Hoa, Dong
Nai - Eco Residence.

Do6i ngli nhan su’ cé trinh d6 chuyén mon
cao va giau kinh nghiém da giup cho Cong
ty hoan thanh tot cac céng trinh xay dung
cta minh.

Kho khan:

»

»

»

»

Ap Iluc canh tranh trong nganh: Nganh
xay dung va bat dong san dang d6i mat
vGi su' canh tranh khoc liét, doi hoi cong
ty phai t6i uu chi phi, nang cao chat lugng
dich vu dé& duy tri thi phan.

Mang xay |1dp va bat dong san sut giam:
Doanh thu xay 18p chi dat 19-20% ké
hoach, con mang bat dong san dat 53%,
phan anh tién do trién khai du &n chém
va thi truGng bat dong san chua phuc
hoi hoan toan; Tinh trang chat lugng nha
xudng thiét bj d dau tu 1du nén dé hu
hong, thi€u dong bo va lac hau.

Hiéu suat hoat dong suy giam: Vong quay
tdng tai san va hang tén kho giam, cho
thay hiéu qua sir dung von va kha nang
ludn chuyén hang hda kém hon.

Bi€én dong kinh t€ va chi phi dau vao: Gia
nguyén vat liéu va chi phi van hanh cd thé
ti€p tuc tdng do anh hudng tir bat &n kinh
t€ va dia chinh tri toan cau.



@ Panh gia cac mat hoat dong san xuat kinh doanh nam 2024

Hoat dong xay lap

Cong ty d& ¢ gang va nd luc trong cdng tac tiép thi
dau thau, ti€p can nhiéu loai hinh cong trinh nhu: nha
xudng, cong trinh van phong, céng trinh ha tang .

Cong ty tham gia dau nhiéu géi thau va da trdng thau
thi cong xay dung 6 géi thau: Trung tdm HGi nghi
Phat gido Quodc t€ (30 ty dong), Cang Habitat (47,4
ty dong), Van phong Tinh Gy Binh Dinh (13 ty dong),
Van phong tam PTSC (12,5 ty dong), Ké Long Son giai
doan 2 (88,9 ty dong) va Nha may Vién nén gb (71,9
ty dong). Nhu vy, téng gia tri hop dong da ky mdi
trong nam vira qua khoang 264 ty dong, Tham gia
dau thau nhiéu nhung ty 18 trdng thau van con thap.

Hoat dong san xuat cong nghiép:

Trong ndm 2024 COng ty TNHH MTV Két ciu thép
Chugng Dugng da tich cuc ti€p can va thuc hién chao
thau d6i véi cac du' an cua Cong ty me, cong ty thanh
vién cling nhu cho cac d6i tac khac. Qua do, hoat
dong san xuat kinh doanh ctia Cong ty TNHH Két cau
thép Chuong Dudng da dan phuc hoi va budc dau
dat dugc két qua nhat dinh.

C6ng ty c6 mat bdng nha xudng, san bai rong rai, vi
tri thuan Igi, doi ngli k¥ thuat c6 kinh nghiém.

Cong tac quan ly du an:

Cong tac quan ly du &n xay I8p co ban van khong
dé xay ra cac van dé 16n lién quan dén chét lugng
va an toan lao dong. Thuang hiéu CDC ngay cang
dugc nhan dién tich cuc trén thi trudng.

Tuy nhién, ti€n do thi cong mét s6 du’ an chua dap
Ung dugc ti€n do yéu cau mot phan do nguon tai
chinh cho hoat ddng xay I13p gap kho khan. Tai
mot s6 du’ an, viéc thuc hién ho so nghiém thu va
thanh todn v8i chli dau tu con han ché& nén dan
dén tién do thanh toan cham, cung véi dé muc
thu hdi von xay 1&p van chua dat yéu cau de ra.

Tuy nhién, ning suat lam viéc van thap do thiét
bi may moc cii k¥, 16i thdi. Bén canh dd, do anh
hudng clta k& hoach di ddi nha may ra khéi Khu
cbng nghiép Bién Hoa 1 da lam anh hudng dén
ké hoach tiép thi va mé rong hoat dong kinh
doanh. Do d6, hiéu qua san xuat kinh doanh
khong dat nhu du kién
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@ Panh gia cac mat hoat dong san xuat kinh doanh nam 2024

Hoat dong kinh doanh thuong mai

Cong ty CP Thuong mai Chuong Dudng cé lugng
khach hang én dinh, c6 mdi quan hé t6t véi nhiéu
khach hang I8n, truyén thong.

Trong ndm 2024 thi truGng bat dong san va vat liéu
xay dung van dang trong giai doan khé kh3n, nhu
cau thdp, cac don vi cung cdp canh tranh gay gat
nén gia ban thap, Igi nhuan, san lugng va doanh thu
sut giam nghiém trong.

Cong ty CP Thuong mai Chugng Duong chua du von
can thiét dé kinh doanh dat k& hoach dé ra.

Ty 1€ thu hoi von chua cao, hiéu qua kinh doanh
thap.

Hoat dong dich vu quan ly nha

Hoat dong dau tu kinh doanh bat dong san
Céc du &n Nha & xa hoi cé trong k& hoach dau tu van
dang trong giai doan tham gia dau thau.

Cong tac dau tu cac du an bat dong san tai cac tinh
phia Nam c6 nhiéu khdi sdc. Trong thang 5/2024 vira
qua Cong ty d3 t6 chirc L& dong thd trién khai cac thu
tuc dau tu du an Nha & xa héi ¢ Long Binh Tan, Tp
Bién Hoa, Tinh Bong Nai.

Lai suat vay ngan hang da thap. Tuy nhién, vay dau
tu bat dong san van khé khan.

Cong tac cap Gidy chiing nhan cho cu dan con gap
vudng mac va tha tuc kéo dai.

Cong tac dau tu kinh doanh bat déng san nhin chung

P4 trién khai phan mém quan ly nha vao céng tac quan ly tai 2 du an Central Garden va Tan Huang, d€ giam

chi phi that thoat va tang hiéu qua kinh doanh.

Cong tac quan ly van hanh tai cac khu chung cu tucng ddi &n dinh, khdng dé xay ra nhitng su’ 8 dang tiéc.
Cong tac thu phi dich vu tai cac chung cu dugc thuc hién tot.

Chét lugng dich vu quan ly van con thap.

Hai du an Central Garden va Tan Huong dang thi€u nhan su ky thuat cé tay nghé chuyén mén phuc vu

chuyén sau cong tac van hanh toa nha.



@ Panh gia cac mat hoat dong san xuat kinh doanh nam 2024

Cong tac irng dung cong nghé va so hoa

Xay dung dugc ké hoach thuc hién s6 hda trong
hoat dong quan tri toan Céng ty dén nam 2025,
thang 12/2024 CDC da ap dung phan mém quan
tri du an xay dung va van phong FastCons trong
pham vi toan Cong ty.

Trong nam 2025 sé hoan thién céng tac s6 hoa
trong linh vuc quan ly thi cong xay 18p, cong tac
giao viéc, kiém soat cong viéc trong pham vi toan
hé thdng Cong ty me/ Cong ty con.

Cong tac Ké hoach — ISO

Cong tac bao cao va xay dung ké hoach san xuat
kinh doanh tir Cong ty dén cac dan vi truc thudc,
dan vi thanh vién dam bao theo quy dinh.

Cong ty duy tri trién khai danh gid chat lugng theo
Hé thong quan ly chat lugng ISO 9001:2015, viéc
ap dung co ché quan ly theo ISO vao quan ly thi
cong xay dung cong trinh va quan ly dau tu dugc
thuc hién nghiém tic trong cac bo phan phong ban
nghiép vu.

Céng tac ISO dugc danh gid va kiém soat thudng
ky theo quy dinh.

Cong tac nhan su va xay dung bé may

Hoat dong nhan su d3 thuc hién tot viéc sdp xé&p,
tinh giam, diéu chuyén nhan su tai Cong ty va cac
BDH cbng trinh, du an phu hgp vdi nang luc, chuyén
mdn, khéng dé xay ra trudng hop thira, thi€u hut
hodc s dung khong hiéu qua nhan sy, duy tri viéc
danh gia nang luc lao dong KPIs.

MOGi trudng lam viéc dugc cai thién, tinh than lam
viéc ngudi lao déng cé nhiéu thay déi tich cuc.

P&i sdng ngudi lao ddng dudc nang Ién, cu thé
mUrc thu nhap binh quan Cong ty tang tur 18,2 triéu/
ngudi/thang tang Ién 19,5 triéu/ngudi/thang trong
nam 2024.

Hoat dong thu ho6i va st dung von

Trong nam 2024, Coéng ty da lam viéc thém vdi mot
s& ngan hang dé& c6 thém ngudn vén vay phuc vu
cho hoat dong san xuat kinh doanh ctia Céng ty. Tuy
nhién, ngudén von phuc vu cho hoat dong san xuat
kinh doanh vAn con han ché.

Cong ty da tap trung don doc quyét liét cong tac thu
hoi von, dac biét la cac cong ng cii I6n, kéo dai tai
cac cong trinh xay dung da hoan thanh.
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@ Tinh hinh tai san

Bon vi: Ty dong

31/12/2023 31/12/2024
STT Chi tiéu % 2024/2023
Gia tri Ty trong Gia tri Ty trong
1 Tai san ngan han 1.613.193 88,23% 1.606.697 77,72% 89,80%
2 Taisan dai han 192.689 11,77% 399.336 22,28% 41,77%
Téng tai san 1.805.882 100,00% 2.006.033 100,00% 79,10%
N3m 2023 Nam 2024

Tai thdi diém 31/12/2024,, tong tai san cla cdng ty
téng 11,08%, tir 1.805,88 ty dong lén 2.006,03 ty
ddng, nhung cb su thay ddi dang ké trong co ciu
tai san. Tai san ngdn han giam nhe tur 1.613,19 ty
dong xudng 1.606,70 ty dong, lam ty trong giam tu
89,80% xubng 77,72%, cho thdy cong ty giam su tap
trung vao tai san ngan han. Ngugc lai, tai san dai han
tang manh tir 192,69 ty dong 1én 399,34 ty dong,
khién ty trong tang tur 11,77% Ién 22,28%. Diéu nay
phan anh xu hudéng dich chuyén dau tu sang tai san
dai han, c6 thé 1a m& réng hoat déng san xuét kinh
doanh hodc dau tu vao du an bat dong san, cu thé
Cong ty tang manh lugng tién mat va hang ton kho

do dang trong giai doan thuc hién cac du an Nha & xa
hoi Chuang Dudng Home, du an Khu doé thi Central
Garden 2 tai xa Ba Diém, huyén Hoc Mén, TP. H6 Chi
Minh, du an cong trinh Tan Van Nhon Trach... Trong
dd bao gébm cac chi phi dén bu, giai phong mat bang,
chuyén nhugng cac quyén su dung dat, chi phi |5
vay va lai trai phi€u Tuy nhién, cong ty can dam bao
kha ndng thanh khoan dé duy tri su’ 6n dinh tai chinh
trong qua trinh tai cd cau tai san.



@ Tinh hinh ng phai tra

Ban vi: Ty dong

31/12/2023 31/12/2024
STT Chi tiéu % 2024/2023
Gia tri Ty trong Gia tri Ty trong
1 Ng ngan han 1.216.345 82,88% 1.176.618 75,94% 103,38%
2 Ng dai han 251.223 17,12% 372.885 24,06% 67,37%
T6ng ng phai tra 1.467.568 100% 1.549.504 100% 94,71%
Nam 2023 Nam 2024

T6ng ng phai tra clia Cong ty trong giai doan cudi
nam 2023 dat muc 1.467.568 triéu dong, tang
10,42%, trong dod chiém ty trong I&n la cac khoan
nd ngan han, chiém 82,88%, tdng 19,26% so vdi
thdi diém dau ndm. Nguyén nhan chinh dén tir su
gia tdng cla cac khoan vay va ng thué tai chinh
ngan han, do Céng ty b sung thém ngudn vén

luu déng dé thuc hién cac du an. Thé nhung,
Cong ty cling dong thdi trién khai thanh toan
cac khoan vay va ng thué tai chinh dai han trong
nam, cu thé ng dai han cta Cong ty giam manh,
gidm 18,75% so vdi thdi diém 01/01/2023, tir
do gidp giam bdét ganh nang chi phi 1ai vay cho
Cong ty.



THUﬁ?V%ONﬁélg 2024
NHUNG CAI TIEN VE CO CAU TO CHUT,
CHINH SACH, QUAN LY

- Tap trung nang cao ky luat ky cuong trong quan ly diéu hanh tir Céng ty me dén cac Cong ty thanh
vién, Cong ty lién két d&€ dam bao dd hiéu qua trong cong tac quan tri Cong ty.

- Trang bi phan mém cdng nghé thdng tin nham sd hda cac hoat ddng quan ly cdng van, cng tac
quan ly ngudn nhan luc trong CAng ty. Bién hinh cudi ndm 2024, Cng ty da ap dung hé thdng phan
mém FastCons mdi vao hoat déng quan tri cong ty va hoat dong xay lap.

- Tinh gon bd may quan ly nham tiét gidam chi phi, tiét giam ngudn Iuc trong cac hoat déng giam sat,
diéu hanh hoat dong kinh doanh cuia Cong ty.

Cu thé:

1. Cai tién co ciu td chirc

Cong ty can tai cau tric bd may quan ly theo hudng tinh gon, nang cao tinh linh hoat va hiéu qua
trong phdi hgp gilra cac phong ban. Bong thdi, can tdng cudng phan quyén va trach nhiém cho cac
cap quan ly, gitp day nhanh qud trinh ra quyét dinh. Ung dung cdng nghé trong quan Iy 13 yéu t&
quan trong, ddc biét trong gidm sat ti€n dd du an, quan ly tai chinh va diéu ph6i nhan su’ nhdm tGi
uu hiéu suat van hanh.

2. Cai thién chinh sach tai chinh

Cong ty can tdi uu héa ngudn vén, dam bao can bang gilta ng ngan han va dai han dé duy tri
thanh khoan 6n dinh. Ki€ém soat chi phi chat ché, déc biét trong hoat ddng xay dung va bat dong
san, gilp tang hiéu qua st dung von. Quan ly dong tién hiéu qua ciing la uu tién, tranh tinh trang
mé&t can d6i gitra doanh thu va nghia vu tai chinh, dong thdi dam bao cdng ty c¢é du vén dé trién
khai cac du an quan trong.

3. Nang cao hiéu qua quan ly hoat dong kinh doanh

CoOng ty can tang hiéu suét khai thac tai san bang cach day manh tiéu thu hang ton kho, cai thién
vong quay von. Phét trién chién lugc kinh doanh bén viing, tap trung vao cdc mang c6 Igi nhuén
cao nhu bt déng san va dich vu dé tao ngudn thu 8n dinh. Pdng thdi, cdn ndng cao chét lugng
dich vu va san pham, gilp tang doanh thu tir hoat déng c6t 16i, han ché su’ phu thudc vao ngudn
thu nhap khac khéng bén virng.

4. Tang cuéng minh bach va quan tri rui ro

Minh bach tai chinh la yéu t6 quan trong, cong ty can nang cao tinh minh bach trong bao cao tai
chinh, tudn thu cac quy dinh k& toan va kiém toan dé tao niém tin cho ¢ déng va nha dau tu. Xay
dung hé thdng quan tri rdi ro hiéu qua gilp gidm sat bién ddng tai chinh, thi trudng va kiém soét
cac khoan dau tu, han ché rui ro thua 10.

5. Phat trién nguén nhan luc

Nhan su la yéu t8 cdt 18i quyét dinh su’ phat trién clia doanh nghiép, céng ty can tng cudng dao
tao va nang cao nang luc nhan su, dac biét trong cac linh vuc quan ly tai chinh, kinh doanh va
cbng nghé. Bong thdi, ap dung chinh sach dai ngd hgp ly, thu hat va gilr chan nhan tai, tao moi
trudng lam viéc chuyén nghiép, khuyén khich sang tao va déi méi.

Viéc cai tién dong bd trong ca ciu td chiic, tai chinh, quan ly hoat déng kinh doanh, minh bach tai
chinh va phat trién nhan su sé gilp c6ng ty ndng cao ndng luc canh tranh, t6i vu hiéu qua hoat
ddng va phét trién bén viing trong ndm 2025 va cac ndm tiép theo trong chién lugc kinh doanh
Cong ty giai doan 2025-2028.






THUG?\I%ONﬁélg 2024
KE HOACH PHAT TRIEN TUONG LAI

@ K& hoach dau tu phat trién giai doan 2025 — 2028

Muc tiéu chung

Top 10
Top 10 Tién tiéen

DN BDS nha & x3 hdi,
thucong mai binh dan

Hé thong quan tri va diéu

hanh doanh nghiép

Trén 7.800 ty Tang hon 10 [an

-




Muc tiéu cho cac linh vuc hoat dong chinh

Thi cong xay 1ap Kinh doanh thugng mai vat liéu xay dung

Trg thanh nha thdu ¢ dl néng luc tham gia MG& rdng thém cac mat hang vat liéu xay dung
nhan thau EPC va thuc hién mé rong hop tac  khac, ngoai kinh doanh vat liéu xay dung
dau tu xay |1ap vdi cac déi tac nudc ngoai thdng thutng.

Pau tu kinh doanh bat dong san

- Dau tu hoan thanh du an Central Garden 2 ca giai doan 1 va giai doan 2 (13ha).

- Hoan thanh ban giao xong can hd du an nha & xa hoi Long Binh Tan dudc khédi cong
tr nam 2024.

- Trién khai thém dudc 01 du &n b&t dong san khac.

Chi tiéu ké hoach kinh doanh chu yéu L
bon vij tinh: ty dong

Chi tiéu doanh thu

Linh vuc Nam 2025 Nam 2026 Nam 2027 Nam 2028

Thi cong xay lap 1.950 2.450 3.000 4.350
Thuong mai 1.700 1.800 2.400 2.900
Kinh doanh bat dong san 800 800 750 600
Tong cdng 4.450 5.050 6.150 7.850

Chi tiéu Igi nhuan

Linh vuc Nam 2025 Nam 2026 Nam 2027 Nam 2028
Thi c6ng xay 1ap 70 100 125 155
Thuong mai 15 20 20 25
Kinh doanh bat dong san 90 90 80 80
Tdng cdng 175 210 225 260

Lgi nhuén dugc tinh cho hoat dong xay 13p la 3% doanh thu, cho hoat dong thuong mai la 1% doanh thu
va cho hoat dong Bat dong san la 10% doanh thu.
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@ K& hoach dau tu phat trién giai doan 2025 — 2028

Chi tiéu ké hoach tai chinh chu yéu
Don vi tinh: ty déng

Chi tiéu Nam 2025 Nam 2026 Nam 2027 Nam 2028
Doanh thu 4.450 5.050 6.150 7.850
Chi phi 4.240 4.795 5.880 7.535
Chi phi quan ly (khac) 90 100 125 155
Chi phi tién luang 110 125 155 195
Chi phi tai chinh 220 245 230 195
Loi nhuan 175 210 225 260
Ng vay 2.485 2.775 2.875 2.810
Vay ngdn han 900 1.000 1.300 1.600
Vay dai han 1.585 1.775 1.575 1.210
Von Chu s hiru 1.500 1.500 1.500 2.500
ROA (%) 3 3 3 3
ROE (%) 12 12 14 14

e Lai sudt vay ngan han: tinh 8%/nd@m cho chu ky vay 4 thang.

e Ldi suat vay trung va dai han: 12%/nam cho thgi han vay 3 nam (36 thang).
e Chi phi quan ly khac: dugc tinh 2% doanh thu.

e Chi phi tién lugng: dugc tinh khoang 2,5% doanh thu.




PAu tu phat trién — kinh doanh bat dong san

Trong giai doan 2024 dén 2028 Cong ty s& ddy Du an Khu d6 thi Péng Cau Huong An: Hogp
manh cht yéu dau tu vao cac du an dang trién  tac dau tu’ véi Cong ty TNHH Phi Huang, tdng dién
khai. tich 22,4 ha, gia tri dau tu udc tinh 788 ty dong.
Du an Central Garden 2: Tong dién tich Du &n dau tu Nha & xa hdi tai TP.HCM va cac
khoang 13,5ha - Téng mic dau tu 5.926 ty tinh: s6 lugng khodng 1.000 cdn hd, dién tich

dong, dudc chia thuc hién 2 giai doan. 1,5ha, tdng mirc dau tu 1.170 ty dong.
» Giai doan 1 (2021 - 2025): Thuc hién 4,2ha. Cac du an khac (khi cé diéu kién thuan Igi sé
Téng muc dau tu 2.502 ty dong. trién khai dau tu): tbng mdc dau tu du kién 1.200

» Giai doan 2 (2025 - 2028): Thuc hién 9,3ha £V dong.
- Téng mirc dau tu 3.424 ty dong.

Ké hoach san xuat kinh doanh nam 2025 va cac giai phap thuc hién

Muc tiéu chung:
e Hoan thanh céc chi tiéu k& hoach san xuét kinh doanh theo Nghi quyét Dai hdi C6 déng
thudng nién nam 2025 dugc thong qua.

e Hoan tat cong tac doi ng ton dong trong linh vuc xay 1ap tu ndm 2024 trd vé trudc.
e Trién khai thuc hién dau tu mdi téi thi€u 01 du an cdn hé Nha & xa hdi trong ndm 2025.

e Tiép tuc td chirc trién khai thuc hién chién luge Dau tu’ & Phat trién Cong ty giai doan 2025—
2028, tam nhin dén nam 2040.
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@ Chi tiéu ké hoach san xuat kinh doanh nam 2025

. s e . . Ké hoach % (+/-) KH2025/
Cac chi tiéu chu yeu Thuc hien 2024
2025 TH 2024
I  GIA TRI SAN LUONG 1.272.732 2.350.000 85%
Gia tri xay 13p & san xuét cong
1 N 231.296 757.000 227%
nghiep
2 Gia tri kinh doanh thuong mai 949.697 1.021.000 8%
3 Gia tri kinh doanh bat dong san 21.159 500.000 2263%
4  Gia tri kinh doanh khac 70.580 72.000 2%
II GIA TRI DOANH THU 1.168.778 2.200.000 88%
Gia tri xay 1ap & san xudt cong
1 N 213.678 657.000 207%
nghiep
2 Gia tri kinh doanh thugng mai 863.361 1.021.000 18%
3  Gia tri kinh doanh bat dong san 21.159 450.000 2027%
4 Gia tri doanh thu khac 70.580 72.000 2%
III GIA TRI PAU TU 200.840 845.000 321%
1  Dautu du an BDS 200.840 735.000
2  Dautu M&A 100.000
3 Pau tu may moc thiét bi 10.000
IV LOI NHUI'_iN 11.671 42.500 264%
1 Ldi nhuan trudc thué 11.671 42.500 264%

Trén cd s danh gia cac yéu t6 cd anh hudng tich cuc va tiéu cuc dén hoat dong san xuat kinh doanh cua
Cong ty trong ndm 2025; HDQT trinh Dai hdi Déng C6 déng véi céc chi tiéu cu thé nhu sau:

- Gia tri san lugng: 2.350.000 triéu dong, tang trudng 85% so v&i ndm 2024;

- Gia tri doanh thu: 2.200.000 triéu dong, tang trudng 88% so vdi nam 2024;

- Gia tri dau tu phat trién: 4845.000 triéu ddng, tang trudng 321% so vGi ndm 2024;
- Gia tri Igi nhuan: 42.500 triéu doéng, tang trudng 264% so vGi nam 2024;

- Gia tri thu hoi von: 1.870 triéu dong, tang trudng 89% so véi nam 2024.



Giai ph

[
>

p thuc hien

0

Hoat dong xay lap

Cong tac tiép thi dau thau

Tap trung ti€p thi dau thau cac du an ha tang, giao thong va
cbng nghiép.

Nang ty | tring thau 1&n t8i thi€u 30% trén tdng s8 du’ &n tham
gia dau thau.

Tap trung dau thau vao cac goi thau cé kha nang tring thau
cao.

Quyét liét deo bam cac gdi thau da chao gia dang chd két qua.

Cong tac quan ly duv an xay lap

Két hop véi cac Ban diéu hanh cdng trinh 13p tién d6 tong thé
va chi tiét tat ca cac gdi thau dang thi cong; lap k€ hoach thanh
toan thu hdi v8n va cdng tac cung cap vat tu dé theo ddi, giam
sat, don doc cac Ban diéu hanh cbng trinh thuc hién theo ké
hoach da cam két.

Két hop vdi bd phan phat trién san pham cutia Cong ty tim kiém
cac loai vat tu thay thé co chat lugng, gia thanh ré; tich luy cac
chung loai vat liéu, cadc dau maoi vat liéu, cac nha may san xuat
nham t6i vu chi phi vat tu khi thi cong cac du an.

Chu déng dé xuét cac giai phap thay thé (ca vé véat liéu, két ciu,
bién phap thi céng...) nhdm giam gia thanh thi cong dé cb gia
du thau tot nhat.

Theo ddi, ddn d6c nhdm ddy manh céng tac thanh quyét todn
cac cong trinh.

Danh gia va lua chon nha cung cap, nha thau phu phu hgp, ¢
nang luc.

T

Hoat dong
san xuat cong nghiép

Tang cudng cong tac ti€p thi, xdc
tién tim ki€m ddi tac mdi cta Cong
ty TNHH MTV Két cau thép Chuang
Duong d& cd ngudn viéc, tang
doanh thu.

Xay dung giad ca du thau phu hgp
nhdam dap (ng yéu cau cla ho sc
mdi thau.

Thu hoi triét d&€ cac cong ng ton
donag.

P&y nhanh tién dd gia cong dap
Ung tién d6 cua tung hang muc
cong trinh.

T6 chirc tét cdng tac 1ap bién phap,
giadi phap td chic san xuét, thi cong
dé t8i uu hoda chi phi.



BAO CAO

THUGNG NIEN 2024
KE HOACH PHAT TRIEN TUONG LAI (TIEP THEO)

@ Chi tiéu ké hoach san xuat kinh doanh nam 2025

T

Hoat dong
kinh doanh thuong mai

Tap trung ngudn hang cung cap cho ndi bo,
dac biét la du an nha & xa hoi tai Dong Nai.
Ti€p can cac dobi tac trong nganh xay dung
cau dudng, ha tang.

Tang cudng ban xi mang cho cac dan vi dang
thi cong cac du an dau tu cong, cac doi tac
dang c6 giao dich vGi Cong ty me va thau
phu. Dong thai, tang cudGng cong tac ti€p thi
Xi mang vao cac tram trén bé tdng dé tang
san lugng, doanh thu va Igi nhuan.

Tap trung cong tac thu hdi vén dé xoay vong
vén nhanh. Tim hiéu va danh gia nang luc tai
chinh khach hang ky cang, khéng dugc dé
khach hang ng lau, ng xau.

Cong ty CP Thuong mai Chuong Dudng phdi
hgp cing Cong ty me dé& lam viéc v&i ngan
hang nham téng han mdrc, vay thém vén dé
mé rong mdt hang, khach hang nham tang
san lugng, doanh thu.

T

Hoat dong

dau tu & kinh doanh bat dong san

Cong tac kinh doanh bat dong san

Tap trung trién khai 1ap tha tuc dé nghi co
quan c6 thdm quyén cip Gidy chi’ng nhan
cho cu dan cac du an Tan Hudng Tower,
NOXH Chudng Dudng Home; phai dam bao
hoan thanh trong ndm 2025. Thu hdi von con
lai ctia nhitng khach hang chua déng.

Trién khai ma ban can hd déi véi du an Nha &
xa hdi Long Binh Tan ngay tU dau nam 2025.
P&y nhanh viéc cho thué dién tich cdc mat
bang con tréng.

Cong tac dau tu bat dong san:

Xem trang 80

PautuM & A

TG chirc tim kiém, danh gid va dam phan dé
dau tu M&A vao doanh nghiép bat dong san
nham nang cao nang luc ciia CDC.



KHU DO THI CENTRAL GARDEN 2

NOXH CHUONG DUO'NG HOME

Hoan tat thanh toan doéi véi hgp dong da ky,
hoan tat cong tac boi thudng giai doan 1 va
thoa thuan dén bu giai doan 2 (du kién 9,3ha).
Thuc hién thu tuc phap ly xin chu trugng cho
du an.

Lap quy hoach chi tiét 1/500.

Thiét k€ mat bang quy hoach tdng thé va ban
vé phdi canh.

Thiét ké cd sd, bao cdo DTM, PCCC va xin cap
phép xay dung giai doan 1.

TAN HUONG TOWER

Lam viéc v3i cd quan nha nudc vé chu truang
dau tu trudng hoc, thdng nhat dau tu Trudng
THCS hay TruGng mam non.

Lam viéc vdi cd quan quan ly Nha nudc dé xac
dinh nghia vu tai chinh cho phan dat chung cu,
thu tuc ndp tién sir dung dat va trién khai lam
sd hdng cho cu déan.

KDC PONG CAU HUONG AN

Bam sét cac cong viéc dang trién khai, danh gid
lai hiéu qua du’ &n dé bao cdo HDQT quyét dinh.
Sau khi cé phé duyét quy hoach chi tiét 1/500
thi ti€n hanh cong tac dén bu giai phong mat
bang.

Trién khai cac tha tuc phap ly dé xin phép xay
dung va thuc hién cac budc can thiét ti€p theo.

Tim doi tac hgp tac dau tu xay dung Trung tém
thuong mai: xem xét quy hoach xu6ng thap
tang (2-3 tang) va chuyén nhugng sang cdng ty
khac dé dau tu.

D06i véi Trudng hoc va 1.600 m2 dat giai doan
2: lam viéc véi UBND Tp. Thu Ddc dé xin chd
truong dau tu nha tré.

Quyét toan du an va hoan tat viéc ban giao ha
tang cho cd quan quan ly Nha nudc.

Thuc hién thu tuc xin cap Gidy chirng nhan chu
quyén cho cu dan tai du an.

Thu h6i von con lai cta nhitng khach hang chua
déng.

NHA O’ XA HOI LONG BINH TAN

Thiét ké thi cong va lap phuang an thi cong coc
dai tra.

Xin phép xay dung.

Trién khai thi cdng phan coc dai tra, tdng ham
cla dv an.

Tim ki€ém cac ngan hang cé uu dai vé 13i sudt dé
vay von thuc hién du an.

Quan ly chat ché ngu6n nhan su, dong tién va
cac cdng viéc dé du &n dugc thuc hién ding tién
do va dat hiéu qua cao.

Pang tai thong tin vé du an Ién trang web cla
S& Xay dung.

NHA O’ XA HOI O DA NANG &

PONG NAI

Theo di thong tin tir chinh quyén dia phuang va
dang ky tham gia thuc hién du an.
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@ Cac hoat dong khac

Cong tac td chirc hanh chinh nhan sv

a. Cong tac hanh chinh, CNTT, phap
ché:

Ti€p tuc s6 hda cac hoat dong quan ly diéu
hanh, quan ly cong viéc cla cac bo phan
phong/ ban Cong ty thong qua phan mém
quan tri FastCons; s6 hda tat ca gidy td phap
ly d€ luu trir, xdy dung thanh ngén hang dir
liéu truy xuat dé dang moi nai.

Trién khai cac hoat dong xay dung van hda
doanh nghiép, tao dung khong gian van
phong lam viéc van minh, hién dai, chuyén
nghiép.

Han ché thap nhat st dung gidy in trong
hoat dong quan ly, diéu hanh Cong ty.

Thut hién cong tac phap ché chuyén
nghiép, hiéu qua.

b. Cong tac nhan su:

»

»

»

»

»

»

Xay dung va ban hanh Quy trinh quan ly nhan su tap
trung cho toan hé thong.

Ti€p tuc xay dung va thuc hién ké hoach dao tao va
tuyén dung nhan su’ dé dap ('ng yéu ciu san xuét kinh
doanh.

Tiép tuc ra soat va sap x€p lao dong tai Cong ty Me va
Cong ty con.

Duy tri danh gid hiéu qua cong viéc trong tat ca cac vi
tri lam viéc.

TG chiic hoc/dao tao: dé xuét k§ su’ tham gia hoc 16p
b6i dudng dé xin cdp chling chi hanh nghé trong linh
vuc xay |ap.

Dinh ky 2 thang té chiic cac budi thuyét trinh vé cac dé
tai chuyén mon nghiép vu cho cac Phong/Ban Cong ty.



Cong tac tai chinh ké toan

»

»

»

»

. Cong tac Tai chinh:

Xay dung phuong an dé
md han muc tin dung, huy
dong von vay, dam bao
nguén von hoat dong san
xuat kinh doanh.

Panh gid cac chi tiéu tai
chinh hién tai va so sanh
v@i chi s0 cla Nganh. Xay
dung hé théng canh bao va
quan tri rui ro.

TG chirc soét xét, danh gia
chi phi va hiéu qua kinh
doanh cua tung linh vuc.
Trién khai tdng vén diéu 1&
Cong ty trong nam 2024.

b. Cong tac Ké toan:

Ap dung ddng b va triét dé phan
mém K& toan cho ca hé thong.
T6 chirc lai hoat déng clia Phong
Tai chinh K& toan, phan cong lai
céng viéc cho phu hgp véi ting
nhan vién.

Theo ddi, don dbc thu hoi cong
ng, thu hdi von hang tuan, hang
thang.

Phan tich hiéu qua, 13i/I6 dinh ky
hang Quy tai cac cong trinh dang
thi cong, soat xét danh gia hiéu
qua cla cac du an da hoan thanh.
Ra soat lai hiéu qua hoat dong cla
cac Cong ty thanh vién (doanh
thu - chi phi, thuc thu - thuc chi).

GIAI TRINH CUA BAN GIAM POC
PpOI VO1 Y KIEN KIEM TOAN

Khong cé.

c. Cong tac Kiém toan noi
bo:

Ti€p tuc xay dung phuang
an thuc hién kiém toan
cad nam cho toan bo hé
thong, bao gom tai Cong
ty Me, cac Ban diéu hanh,
cac Cong ty thanh vién.

T6 chic kiém tra, kiém
toan, lap bdo cdo danh
gia theo ké hoach hoac
dot xuat theo yéu cau.

Tiép tuc kién toan t& chirc
va nang cao hoat dong
clia kiém todn ndi bo.
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BAO CAO PANH GIA LIEN QUAN DEN TRACH NHIEM
VE MOI TRUONG VA XA HOI CUA CONG TY

o Danh gia lién quan dén van dé ngudi lao dong —
Cong ty cd phan Chuang Duang, vai hoat dong chi yéu trong nganh xay dung, 1a mot
trong nhirng nganh nghé co tinh chat dac biét, dac thu va c6 anh hudng truc ti€p dén
suric khoe clia nguGi lao dong. MGi trudng lam viéc thudng xuyén ti€p xdc vdi khdi bui,
rac thai cong nghiép tir cdc qua trinh nhu han, cat va khi thai tur cadc may moc trang
thié€t bi. Diéu nay dat ra mot thach thirc 16n doi véi viéc bao vé siic khde va an toan
lao dong.

V3i nhan thic sdu sac vé van dé nay, Cong ty ludn dat su’ quan tam déc biét vao sic
khoe va an toan ctia ngudi lao déng. Cong ty t6 chirc cac budi kiém tra sirc khée dinh
ky cho toan b6 nhan vién, nhdm phat hién va phong tranh kip thdi cac van dé lién quan
dén surc khée lao dong.

Ngoai ra, d& dam bao hiéu suét Iam viéc cao nhat va dap (’ng dudc yéu cau cdng viéc,
Cong ty ludn quan tdm dén viéc phat trién ngudn nhan luc. Diéu nay dudc thé hién
qua viéc tao diéu kién thuén Igi d&€ nhan vién tham gia cac khda hoc, bdi dudng, nang
cao tay nghé va ky thuat. Béng thgi, Cong ty cling xay dung chinh sach luang thudng
h&p dan, cong bang va minh bach, phan anh dlng nhitng déng gdp va cdng hién cla
ting ca nhan, déng thai tuan tha day du cac quy dinh vé trich nOp va bao vé quyén
Igi cila ngudi lao dong theo quy dinh cla phap luat. DBiéu nay khong chi gilp tao diéu
kién thuén Igi cho su’ phét trién ca nhan ma con thé hién cam két ctia Cong ty dbi v4i
su’ phat trién bén viing cla toan bd td chirc.




Panh gia lién quan
dén cac chi tiéu moi
trudng

Bao vé mdi trudng khong chi la trach nhiém
clia mdi cd nhan ma con 13 cam két cla
Cong ty trong moi hoat dong kinh doanh.
Cong ty ludn chd trong dén viéc tim ki€ém
va s dung ngudn nguyén vat liéu than
thién vai moi trudng, tir viéc chon lua cac
loai vat liéu xay dung co it &nh hudng dén
moi truGng dén viéc 'ng dung cac thiét bi
cong nghé mdi, ti€t kiém nang lugng va
gidm thiéu khi thai.

Ngoai viéc chon lua ngudn nguyén vat liéu
va thiét bi xdy dung, Cong ty ciing chu
trong vao viéc tao ra mét moi trudng lam
viéc sach sé va an toan cho nhan vién.
TruGc khi trién khai bat ky du’ n nao, Céng
ty ludn t6 chirc cac budi hop va tap hudn
dé& phd bién y thirc bao vé mdi trudng cho
tat ca can bo cong nhan vién, nhan manh
vao viéc duy tri méi trudng sdng xung
quanh ludn vé sinh va an toan.

Han nira, théng qua cac chuong trinh tuyén
truyén va gido duc, Céng ty khong chi chia
sé Igi ich cua viéc bdo vé moi trudng ma
con khuyén khich cac hanh déng cu thé
nhu tdt cac thiét bi dién khi khong su
dung, gidam lugng rac thai va tiét kiém tai
nguyén. biéu nay khong chi gitip giam bét
ap luc Ién moi truGng ma con tao ra mot
moi truGng song lanh manh va bén viing
cho ca Cong ty va cdng dong xung quanh.

J

Panh gia lien quan dén trach
nhiém cua doanh nghiép doi
( v@i cong dong dia phuong

Bao vé méi trudng khong chi 13 trach nhiém ctia moi ca
nhan ma con la cam két ciia Cong ty trong moi hoat dong
kinh doanh. Cong ty luén chi trong dén viéc tim kiém va s
dung ngudn nguyén vat liéu than thién véi moi trudng, tur
viéc chon lua cac loai vat liéu xay dung cd it anh hudng dén
moi trudng dén viéc Ung dung cac thiét bi cdng nghé mdi,
tiét kiém nang lugng va giam thiéu khi thai.

Ngoai viéc chon Iua ngudn nguyén vat li€u va thiét bi xay
dung, Cong ty cling chu trong vao viéc tao ra mot moi
truGng lam viéc sach sé va an toan cho nhan vién. Trudc khi
trién khai bat ky du’ an nao, Cong ty ludn td chirc cac budi
hop va tap hudn dé phé bién y thic bao vé mdi trudng cho
tat ca can bo cong nhan vién, nhan manh vao viéc duy tri
moi truGng s6ng xung quanh luén vé sinh va an toan.

Han nira, thong qua cac chugng trinh tuyén truyén va gido
duc, Coéng ty khong chi chia sé Igi ich clia viéc bao vé moi
trudng ma con khuyén khich cac hanh dong cu thé nhu tat
cac thiét bi dién khi khong st dung, giam Iugng rac thai
va tiét kiém tai nguyén. Diéu nay khong chi gitp giam bét

lanh manh va bén viing cho ca Céng ty va cdng dong xung

quanh.

ap luc Ién moi trudng ma con tao ra mot moi trudng s6ng
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DANH GIA CUA HOI PONG QUAN TRI
VE CAC MAT HOAT PONG CUA CONG TY

@ Panh gia chung

Két qua thuc hién hoat dong san xuat kinh doanh chua dat ké hoach dé ra trong nam 2024. Mot
s6 mat hoat dong con yéu, hoat dong ddu thau xay 1ap khong hiéu qua, ty 1€ tring thau xay I13p
trong ndm 2024 rat thap, mot s6 du’ an thi cong xay 13p cham tién do, lam téng chi phi quan
ly, cong tac quyét toan, thu héi von chua hoan thanh chi tiéu; hoat dong dau tu bat dong san
trong ndm 2024 c6 nhiéu chuyén bién tich cuc, ddc biét la cdng tac tham gia dau thau cac du
an Nha & xa hoi. Cong ty da trdng thau du an dau tu Nha & xa hdi tai khu dat 1,4ha tai phudng
Long Binh Téan, Tp.Bién Hoa, Dong Nai.

Ban I&nh dao Cong ty c6 nhiéu nd luc, bdng nhidu gidi phap dé khic phuc khé khin, dat dugc
két qua kinh doanh nam 2024 dang khich I€, két qua dat dugc:

» Gia tri san lugng: 1.272.732 triéu dong, dat 62% ké hoach;

»  Gia tri doanh thu: 1.168.778 triéu dong, dat 63% ké hoach;

»  Gia tri dau tu phat trién: 200.840 triéu dong, dat 50% ké& hoach;

»  Gia tri Igi nhuan: 11.671 triéu dong, dat 25% ké hoach;

»  Gia tri thu hoi von: 987.114 triéu dong dat 48% ké hoach.

@ Panh gia cac mat hoat dong chu yéu

»

Linh vuc thi cong xay 1dp: Hoat dong tiép
thi dau thau da dugc quan tam, nhung
hiéu qua chua cao; Hoat dong quan ly du
an va quan ly thi cong xay 1ap da dudc
kién toan va quy dinh chat ché; Bao céo
hoat dong clia HG6i dong Quan tri; tang
tinh chd dong quan ly thi cong xay lap tai
hién trudng, rat ngan thai gian chd xur' ly,
day nhanh tién do thi cong, hoat déng
thu hoi von con cham.

Hoat dong dau tu va kinh doanh bat
dong san cé nhiéu tién bo vugt bac, cong
tac lam s6 hdng can hd du &an nha & x3
héi Chuang Ducong Home d& dugc trién
khai va n0p h6 sa cap Giay chirng nhan
theo hudng dan cta Co quan Nha nudc

»

»

c6 thdm quyén.

Cong tac tai chinh ké toan: Thuc hién tot viéc
can doi dong tién, gian, giam du ng tin dung,
giam lai suat, dam bao du von cho hoat dong
san xuat kinh doanh; Tinh trang cong ng ton
dong nhiéu, thu h6i ng khach hang chua dugc
quan tam thuc hién triét dé.

Quan tri nhan su’ va bd may: Phan cong trach
nhiém, chifc ndng nhiém vu day du, rd rang cong
viéc cla tirng Phong ban nghiép vu; Mo ta chi
tiét nhiém vu cho ting vi tri cong tac, ap dung
danh gia két qua nhiém vu (KPIs) hang thang
ddi véi toan thé Phong/ban Cdng ty nhung chét
lugng va hiéu qua chua dat yéu cau; Quan ly
lao dong tot, ndng suat va hiéu qua lao déng
con thap.



Mot s6 han ché

Tiép thi ddu thau chua dat két qua theo ky vong, ty & tring thau cong trinh van
con thap.

Linh vuc nhan thau thi cong xay 18p van con nhiéu khd khan, tinh trang thiéu viéc
lam van ti€p dién; nang suat, hi€u qua thap.

Linh vuc kinh doanh nha: Thdi gian thuc hién h6 sc phap ly chd quyén cdn ho tai
dy an Tan Hugng Tower va du an Nha & xa hdi Chugng Ducgng Home cham, dang
chuyén bién.

Linh vuc dau tu kinh doanh bat dong san thuc hién dau tu mdi chua dung theo muc
tiéu Nghi quyét Pai hdi ddng cé ddng thudng nién 2024 va chién lugc dau tu Céng
ty giai doan 2024-2028.

@ Vé cong tac moi truong

DBdc thu nganh xay dung trong qua trinh hoat dong sé phat sinh
nhiéu khai bui, rac thai cong nghiép khi han, cdt va khi thai tir cac
may moc trang thiét bi lién quan clia nganh thai ra... Vay nén, Cong
ty lubn chu trong dén cong tac gilr gin vé sinh cong trinh, han ché
tadc dong dén mdi trudng. Cong ty cling dua ra ké hoach sur dung
nhirng thiét bi than thién vdi moi trudng va quan ly viéc st dung
cdng cu, trang thiét bi hop ly han dé giam thiéu tac ddng. Ngoai
ra, Chuogng Duang Corp. cling lubn tich cuc tuyén truyén, nang cao
nhan thifc ngudi lao dong vé tam quan trong cua viéc bao vé moi
truGng séng xung quanh.



_BAo CAo 2024
THUGNG NIEN

DANH GIA CUA HOI DONG QUAN TRI VE HOAT
DONG CUA BAN TONG GIAM POC CONG TY

Ban T6ng giam ddc da tudn tha day du cac quy dinh ctia phap luét
trong quan ly diéu hanh, Ban Téng gidm ddc va Ban diéu hanh da
thuc hién ding chirc ndang, nhiém vu dudc giao theo quy dinh cla
Diéu 1é va Nghi quyét cta Dai hdi déng cd ddng thdng qua.

Ban Tong gidm d6c thuc hién tét cadc ch& dd chinh sach clia Nha
nudc, da nghiém tic tuan tha cac quy dinh vé cong bo thong tin
Bdo cdo tai chinh dinh ky va bao cao tinh hinh quan tri cong ty dinh
ky theo Thong tu s6 96/2020/TT-BTC ban hanh ngay 16/11/2020
quy dinh vé cong bd thong tin trén thi trudng chitng khoan.

HDQT danh gia cao su cha dong, linh
hoat va sang tao quyét tdm cua Ban
Téng gidm d6c cung toan thé CBNV
Céng ty trong viéc td chirc trién khai
cac hoat dong kinh doanh, dong thdi
thuc hién tot cong tac quan tri n6i bo
gilp Cong ty hoan thanh cac chi tiéu,
di theo dlng chién lugc dé ra.



CAC KE HOACH VA PINH HUONG CUA
HOI PONG QUAN TRI NAM 2025

Giai phap chung

»

»

»

»

»

Tap trung chi dao Ban diéu hanh t& chirc thuc hién cac chi tiéu k&
hoach SXKD trong nam 2024, vdi gia tri san lugng 2.350 ty dong;
Gia tri doanh thu dat 2.200 ty dong; Lgi nhuan sau thué dat 42,5 ty
dong;

Duy tri phat trién thé manh kinh doanh clia cdng ty 1a kinh doanh bat
dong san, nhan thau xay I3p va san xuat cong nghiép; M4 rong linh
vuc xay dung ha tang giao thong, khai thac da va kinh doanh thucng
mai vat liéu xay dung.

D&y nhanh tién do dau tu, thi cdng du an Nha & x& héi Long Binh
Tan - Eco Residence

Tham gia va phan dau trdng thau dau tu it nhat 01 du an NOXH tai
khu vuc Tp.HCM, Da Nang va t6 chirc khai cdng xay dung it nhat mot
du an NOXH trong ndm 2025.

Tiép tuc dau tu cdng nghé thdng tin d€ s& hda trong hoat ddng quan
ly, diéu hanh Cong ty.

»

»

»

HDQT cbng ty chi dao can bd quan ly xay dung cac chi tiéu ké hoach
tuan thu dang dinh hudng chd dao trong san xuat kinh doanh nam
2025 la ddy manh linh vuc thi cdng xay 18p va dau tu kinh doanh bat
dong san thuong mai va phan khuc thi trudng nha & gia trung binh.
M@ rong linh vuc san xuat va kinh doanh thugng mai, vat liéu xay
dung phuc vu nhu cau thi trudng phia Nam; Nang cao gia tri xay lap,
ha tang giao thong.

Tiép tuc ra soat stra doi b sung cac quy dinh/ quy ché& quan tri noi
bé Cdng ty dé hoan thién khung phap ly trong hoat ddng quan ly
diéu hanh phu hgp vdi tinh hinh hoat dong san xuat kinh doanh Céng
ty.

Ti€p tuc thuc hién thuc chat hiéu qua nhiém vu da néu trong bao cao
va trong dé an chién lugc dau tu phat trién, Cong ty dén ndm 2030.
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Linh vuc dau tu, kinh doanh bat dong san va M&A
doanh nghiép

»

»

»

»

»

Tap trung chi dao day manh hoat ddng dau tu’ dé dat gia tri trén 845
ty dong trong nam 2025.

P&y nhanh thuc hién cdng tac hoan thién hd so phap Iy can hd cho cu’
dan tai du an Tan Huang Tower, du an Chuong Dugng Home. Xem
xét hgp tac dau tu hodc tim ddi tac dau tu khu dat Trudng ho, TTTM
va khu dat 1,600 m2 tai chung cu nay.

Thuc hién dau tu' xdy dung t8i thiu 1 du’ dn Nha & xa hdi trong cac
du an tham gia dau thau.

Hoan thanh phé duyét quy hoach 1/500 du’ an Central Garden 2 —
huyén Hoc Mon; Tap trung khai thac tai san tai Chung cu Chudng
Duang Home; Chung cu' Tan Huang Tower; Chung cu’va toa nha van
phong Cong ty tai 328 VO Van Kiét — Q.1. Trong dd viéc hoan thanh
thi tuc s& hiiu tai san van phong 328 V6 Van Kiét — Q.1.

Thuc hién M&A tdi thiéu 01 doanh nghiép ¢ tiém nang.

Linh vuc xdy lap dan dung va cong nghiép

»

Tap trung ddy manh cac mét tiép thi ddu thau va td chirc thi
cdng xay 13p tai Cong ty me dé dat gia tri doanh thu trén 657
ty dong, ddy manh thi cdng va ban giao ding tién do cac du
an chuyén tiép tir 2024 nhu du’ &n Xuén Thao, Long Binh Tan,
Nha mdy lién doanh ché bién Vién nén Gb , du &n Long San
giai doan 2... bén canh d6 thuc hién quyét toan ddt diém cac
du an nhu du an da ban giao cho cha dau tu.

Chu trong dao tao, nang cao nang luc can b thuc hién cong

tac ti€p thi ddu thau va quan ly du an thi cong xay lap.
Ap dung triét dé phan mém s6 hoa quan ly cdng tac dau thau
va quan ly du an.




Linh vuc kinh doanh thuong mai va vat
liéu xay dung:

»

»

»

»

Tap trung kinh doanh tai cac tinh khu vuc phia
Nam.

Tham gia kinh doanh va hgp tac mua ban vdi cac
doi tac, doi tugng cd nang luc tai chinh, cd lich
str kinh doanh t6t, han ché kinh doanh mua ban
V@i cac chi nhanh va cac doanh nghiép phia Bac.
M3 rong thém mat hang kinh doanh: xi mang, d3,
cat (k€ ca cat san 1ap mat bang).

Doanh thu phai dat trén 1,021 ty dong, tang toc
dd vong quay von, han ché t6i da rui ro trong
hoat dong thuong mai.

Cac mat hoat dong khac

Tang cudng thuc hién chirc nang giam sat bd may °

quan ly va diéu hanh, khen thudng kip thdi nhitng

tap thé cd nhan mang lai Igi ich cho céng ty dong ®

thai cling chan chinh, thay thé nhitng can bo yéu
kém, khong hoan thanh nhiém vu dugc phan cong,
phuong hai Igi ich cla cong ty.

Chi dao thuc hién triét dé nghi quyét Dai hdi dong °®

c6 dbéng thudng nién va cac nghi quyét ciia HDQT
trong cac ky hop.

Chi dao hoat dong clia Cong ty tuan thu dang
nhitng quy dinh cua phap luat cé lién quan.

T6 kiEm toadn ndi bd td chirc cac dot kiém tra hoat
ddng SXKD ddt xuét, dinh ky; kiém soat tét viéc
giam sat, quan ly chi phi va doanh thu tai cac du
an dau tu, cling nhu du an thi cong xay lap.

Xay dung va phéat trién ngudn nhan luc dap (ng
yéu ciu phat trién Cong ty, ti€p tuc tai ciu tric
bod mdy quan tri tir Cong ty Me dén cac Cong ty

con.
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COng tac Quan tri - Diéu hanh cu thé

Cong tac quan tri nhan su:

»

»

»

Tap trung nghién clru va xay dung chi’c nang
nhiém vu tly ting md hinh co cdu t6 chic
phlu hgp tirng giai doan, dong thdi bd tri sap
xép nhan su ding dau t6 chirc, nhan vién tac
nghiép cé di ndng luc dé thuc thi nhiém vu
phat trién clia Cong ty Me va Cdng ty con.
Thudng xuyén sang loc, dao tao ngudn nhan
sy Cong ty dé& sdp x&p nhan su’ phlu hgp vdi
yéu cau nhiém vu va nang luc cla ting con
ngudi trong toan hé thong Cong ty.

Tiép tuc thu hdt, tuyén dung luc lugng lao
dong tré, khde, cé hoai bao, cé dong luc va
nang luc bd sung va thay thé luc lugng lao
dong hién co.

Tap trung dao tao, luan chuyén luc lugng lao
ddng, nhan su’ can bd chi chét dé cd du nang
luc gilr cac vi tri trong yéu trong Cong ty.
Quan ly tap trung nhan su Céng ty me, Cong
ty con. Duy tri va trién khai cé hiéu qua danh
gia KPIs thuc chat han.

Cong tac dau tu, kinh doanh bat dong san:

»

Kién toan va nang cao nang luc b6 may quan
ly dau tu, kinh doanh bat dong san, xay dung
doi ngli ddm bao tinh chuyén nghiép, nang
dong. Nang cao ky nang nang luc lap du an,
quan ly du an.

Tap trung tham gia dau tu cac du an thudc cac
tinh Mién Bong Nam B6 (TP.HCM, Dong Nai,
Binh Duadng, Binh Phudc, Ba Ria - Viing Tau),

»

»

»

»

»

cac tinh Mién Tay (Can Thd, An Giang, Kién
Giang), céc tinh Mién Trung (Pa N&ng, Quang
Nam, Nha Trang - Khanh Hoa).

Cac du an tai cac Tinh khac sé xem xét cho
ting du an, tirng khu vuc khi c6 du' &n cu thé.
Tham gia hgp tac vdi tat ca cac dbi tac, doi
tugng phu hgp véi nhu cau va van hda cua
Cong ty.

Tang cudng cac maAi quan hé vdi cac S& ban
nganh clia TP.HCM va cac Tinh cé du an dau
tu d&€ day nhanh thu tuc dau tu.

Chuén bij v8n day du dé trién khai cac du an
theo k& hoach dugc Dai hdi Pong C6 dong
thong qua va HDQT phé duyét.

Thanh 18p doanh nghiép du an dé day nhanh
cong tac dau tu BDS va quan tri du an hiéu
qua cao.

Cong tac quan ly tai chinh, ké toan:

»

»

»

Thut hién 10 trinh tang von chu sé hitu theo 16
trinh d& bd sung vao vén kinh doanh va dung
lam d&i (g dé dau tu.

Vay von, sir dung va quan ly von, quan ly va
giam sat chi phi, quan ly va giam sat ng phai
thu, phai tra, thanh toan, quyét toan, hach
toan, thué...

D&y manh va thuc hién quyét liét cdng tac thu
hoi cong ng ton dong, st dung bang cac giai
phap manh han.



Cong tac quan ly kinh té ky thuat vé hoat dong

xay lap:

Tiép thi dau thau:

» Tham gia vdi tat ca cadc nguon von trong va ngoai
nudéc.

» Tham gia trong pham vi cd nudc va md rong ra
nudc ngoai khi da diéu kién; thi trudng trong
nudc uu tién cac tinh phia Nam.

»  Tham gia lam nha thau cho tat ca cac doi tugng la
doanh nghiép Nha nudc, doanh nghiép tu nhan,
chu dau tu' la Nha nudc va tu' nhan khi cac doi tac
dua diéu kién.

» Nang cao hiéu qua hoat dong dau thau (tap trung
tham gia du’ an c6 quy mé > 100 ty dong).

» Lua chon va hgp tac chién lugc mot vai nha thau
phu c6 mong mud6n cung Cong ty dong hanh phat
trién.

» Tap trung tham du thau cac linh vuc: Xay 1ap
dan dung, xay lap cong nghiép (nha xudng cong
nghiép, thuy Igi, thay dién, nhiét dién...), Giao
thong cau dudng - ha tang.

Piéu hanh thi cong, giao thau, giao khoan:

» D8I méi viéc quan ly cac du an thi cdng xay 18p
dam bao tinh gon va hiéu qua.

» Tach bach cong tac dau thau giao thau va quan
ly phat trién du an xay 13p theo Chién Iugc phat
trién COng ty HOi ddng quan tri da phé duyét.

» Xay dung bang dudc doi ngli diéu hanh cong
trudng chuyén nghiép (biét cong viéc, thanh thao
viéc, yéu cong Viéc...).

» Lua chon thau phu dam bao chat lugng va cé

»

»

nang luc, khong giao khoan vat tu...

Cong tac thanh toan vdi Cha dau tu phai dam
bao thdi han theo hgp dong ddi vai chu dau tu.
Cong tac lam ho sc phai nhanh chéng kip thdi,
phai rit ngdn ho sa trong tat ca cac giai doan.
Tuy nhién phai dam bao theo hgp dong giao
nhan thau thi cong.

Quan ly vat tu, may mac thiét bi thi cong:

»

»

Quan ly vat tu, may moc thiét bi tap trung Cong
ty me, Cong ty con; Cong ty me diéu quan ly va
diéu phoi toan bé nguon luc vé may maoc thiét bi
thi cong va vat tu tai tat ca cac du an Cong ty
nhan va giao thau;

Cong ty cap vat tu chinh, giao cho BDH kiém tra,
khoi lugng, chat lugng, bao quan, st dung chat
ché, hiéu qua.

Quan tri rai ro:

»

»

»

»

Chi dao Ban diéu hanh tuyét doi tranh: Ng xau
(mat vOn, ng chadm - ng ton dong - day dua); Ng
Ung trudc nhung khdi lugng khdéng tuong xdng
(tam (ng qua khaGi lugng cong viéc); Ng khong
quyét toan, khong hoan ng...

Phai d6i chi€u cong ng thudng xuyén, dam bao
day du ho sa, chirng tur... va thu hoi von kip thdi.
Phai t8 chirc kiém soat cho dugc chi phi, lam
rd nguyén nhan phat sinh tang - giam so vdi ké
hoach chi phi va dong tién.

Thudng xuyén ki€ém tra va x& ly ngay kip thdi
cac van dé phat sinh, khéng dé ton tai kéo dai
(khéng d€ anh hudng dén quyén Igi clia Cong
ty).
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2 A
QUAN TRI CONG TY
HOi dong quan tri
Uy ban kiém toan

Cac giao dich, thu lao va cac khoan Igi ich cia Hoi dong quan tri,
Ban T6ng Gidam ddc va Uy ban kiém toén







THUG?vﬁoNﬁéﬁ 2024
HOI PONG QUAN TRI

@ Thanh phan va co cau HPQT
Tinh tai ngay 31/12/2024

Thanh vién Chirc vu SO lugng CP sé hitu Ty Ié sé hiru

1 Ong Nguyén Ngoc Bén  Chu tich HPQT - -

2 Ong V&n Minh Hoang  Thanh vién HPQT kiém Tong Gidm doc 569.072 2,59%

Thanh vién HDQT doc lap kiém Chu tich

3 Ong Nguyén Hoai Nam . e 4 0,000018%
Uy ban Kiém toan
R oo Thanh vién HDQT kiém thanh vién Uy
4 Ong Bao Van San e i - -
ban Kiém toan
5  OngTrdn Mai Cudng  Thanh vién HDQT khdng didu hanh bai dién 23,77%
g g 9 5.226.687 CP G

@ Ly lich Héi déng Quan tri

Xem tai Chuong II (Trang 37) - T6 chic va nhan su.

@ Danh sach thay doéi thanh vién Hdi dong quan tri

Thanh vién Chirc vu Ngay bé nhiém Ngay mién nhiém
1 Ong Nguyén Chi Tung Thanh vién HDQT 15/04/2024
2 Ong Bao Van Son Thanh vién HDQT 15/04/2024

@ Cac ti€u ban thudc Hoi dong Quan tri

Uy ban Kiém toan.



@ Hoat dong cia HOi dong quan tri

Chi dao thuc hién hoan thanh tai li€éu va cac tha
tuc t& chirc PHDCP 1y y kién bang van ban mién
nhiém va bau bé sung TV HDQT CAng ty.

HOi dong Quan tri ludn giam sat hoat dong san
xuat kinh doanh, giai quyét kip thgi cac van dé
phat sinh thudc thdm quyén cta HPQT, nhdm
tao thuan Igi cho hoat dong diéu hanh cia Ban
T6ng Gidm déc ra quyét dinh nhanh va hiéu qua
cao nhat.

Giam sat va chi dao cong tac lap bdo cdo tai
chinh theo dinh ky hang quy va 6 thang va ca
nam 2024; Xay dung va trién khai gidm sat viéc
thuc hién ké hoach san xuat kinh doanh theo
dinh ky, hang quy va 6 thang va ca ndm 2024;
Trién khai hop truc ti€p thudng ky hang quy,
nhdm danh gid hoat dong san xuat kinh doanh
quy trudc va trién khai nhiém vu hoat déng san
xuat kinh doanh quy ti€p theo.

Chi dao, diéu hanh Uy Ban kiém todn Cong ty,
Ban kiém toan ndi bd thuc hién kiém tra, giam
sat tinh hinh tai chinh, tinh hinh diéu hanh kinh
doanh tuan tha theo quy dinh/ quy ché/ quy trinh
va phong ngtra rui ro trong kinh doanh, da dugc
HDQT phé duyét ban hanh ap dung cta Coéng ty
me/ Cong ty con theo dinh ky, dot xuat.

S0 lugng cac cudc hop Hoi dong quan tri

Dinh hudng t6 chic quan ly, diéu hanh san xuét
kinh doanh phan dau dat muc tiéu dé ra trong
nam 2024.

Hoan tat ho sd tang von Diéu I1é Cong ty theo Nghi
quyét Pai hdi c¢6 déng thudng nién 2024 va da
ndp cho Uy Ban Ching khodn Nha Nudc xem xét
phé duyét theo quy dinh.

H6i ddng quan tri d& t6 chirc 04 phién hop dinh ky, 45 phién hop bang hinh thic 18y y kién thanh vién HDQT.

6 budi ar Ly do khon
Thanh vién HDQT So6 buoi hop Ty lé tham Yy g
HDQT tham du du hop tham du hop
Ong Nguyé&n Ngoc Bén  Chu tich HPQT 04 100%
A - . Thanh vién HDQT 0
Ong Van Minh Hoang kiém Tong Giam déc 04 100%
A x .. Thanh vién HDQT o
Ong Nguyéen Hoai Nam kiém Chu tich UBKT 04 100%
A 3 i B& nhiém
dng Dao V&n Son Thanh vien HBQT 03 100% '
kiém Tv UBKT 15/04/2024
Ong Tran Mai Cudng Thanh vién HPQT 04 100%




THUG?\I%ONﬁéﬁ 2024
HOI PONG QUAN TRI

@ Nghi quyét/Quyét dinh trong nam 2024

S0 Nghi quyét/
Quyét dinh

Ngay

Chap thuan cho Cty CP XDCT 525 tham gia dau thau - dy an NOXH

1 06/NQ-HDQT 08/01/2024 w “ A L g
/NQ-HBQ /01/ chung cu s6 3 khu B - KDC Nam cau Cam L&, TP Pa Nang

Phé duyét lién danh dau thau dy an NOXH chung cu' s6 3 khu B - KDC

2 05/Qb-HDQT 10/01/2024 e R . iy

/Q Q /01/ Nam cau Cam L€, TP ba Nang

3 08/QD-HDQT 12/01/2024  Thanh 1ap Ban Kiém toan ndi bd

4 09/Qb-HBQT 12/01/2024 Thanh 1ap To tdng v6n 2024

c 11/NQ-HPQT 16/01/2024 Mién nh,iém va bd nhiém chic danh Chu tich Céng ty TNHH MTV Két
Cau Thép Chuang Duong
Mién nhiém chdc danh Chu tich Cong ty TNHH MTV K&t C4u Thé

6  12/QD-HDPQT 16/01/2024 o M€ Ut 9t v hep
Chuagng Duacng
B6 nhiém chd h Chua tich Céng ty TNHH MTV K&t C&u Thé

7 13/QD-HPQT 16/01/2024 0 nhiém chic danh Chu tich Cong ty et Cau Thép
Chuong Duadng

8 15/0D-HPQT 30/01/2024 Chi duyét chi thudng ca nhan dat thanh tich trong hoat dong SXKD
2023

9 18/NQ-HDBQT 01/02/2024  Triéu tap DPHDCD thudng nién 2024

10  18/NQ-HPQT 02/02/2024  BS nhiém chirc danh Phé TGP Cong ty Cp Chudng Dudng

11 21/Qb-HDQT 02/02/2024  B& nhiém chirc danh Phé TGD Cong ty Cp Chucng Ducng

12 22/NQ-HDPQT 06/02/2024  Téng k&t SXKD 2023 va NV k& hoach 2024

13 30/NQ-HDQT 19/02/2024 Diéu chinh ndi dung BHCD 2024

14  34/NQ-HBQT 07/03/2024  Khoi phuc hoat dong KD Céng ty TNHH Chuong Duang E&C

15 35/Qb-HDbQT 07/03/2024 BN Giam d6c - Cong ty TNHH Chuong Dudng E&C

16 47/NQ-HDBQT 07/03/2024  Tai liéu Pai hdi Pdng C8 ddng thudng nién 2024




S0 Nghi quyét/

Quyét dinh

17 50/NQ-HDBQT 14/03/2024 Thanh 1ap Cty CP Chudng Ducgng Homeland
18 51/Qb-HDQT 14/03/2024 Thanh Iap Cty CP Chugng Dudgng Homeland
CUr ngudi dai dién von gop Cty CP Chuong Dudng Home-
19 52/Qb-HPQT 14/03/2024
land
uy dinh v/v CU ngudi dai dién von gop tai Cty CP
20  53/QD-HDQT 14/03/2024 Quy J 9op y
Chuong Ducng Homeland
Phé duyét t6 chirc PHPCD, phudng &n nhan su’ - Cong
21 55/NQ-HDBQT 25/03/2024
ty CP TM Chudng Ducng
uy dinh v/v CU ngudi dai dién von gop tai Cty CP
22 56/QD-HDQT 25/03/2024 Quy ? 9op 4
Chuong Duong Homeland
uy dinh v/v C& ngudi dai dién von gop tai Cty CP
23 57/Qb-HDPQT 25/03/2024 Quy J gop v
Chuang Duong Homeland
24 58/NQ-HDQT 26/03/2024 Ddi théi gian t6 chli'c DHCD 2024
25  66/NQ-HDPQT 29/03/2024 Trinh BHDCD mién nhiém va bau bd sung TV HDQT
Ky két va thuc hién cac hgp dong, giao dich véi Cong
26 72/NQ-HDPQT 11/04/2024
ty con
27 73/NQ-HDQT 12/04/2024 Hop HDQT quy 2/2024
28 75/NQ-HDQT 16/04/2024 B6 nhiém, mién nhiém quan ly cty Serland
29  76/NQ-HDQT 16/04/2024 B6 nhiém, mién nhiém quan ly cty Serland
30 77/Qb-HDQT 16/04/2024 B6 nhiém, mién nhiém quan ly cty Serland
31  78/Qb-HDQT 16/04/2024 BS nhiém, mién nhiém quan ly cty Serland
32 83/NQ-HDPQT 22/04/2024 Mién nhiém va bd nhiém TV UBKT
Han mUrc tin dung; thé chdp cam c6 tai san dam bao ng
33  84/NQ-HDBQT 09/05/2024 vay cho Cong ty Két Cau Thép Chudng Duong- Ngan
hang TMCP c6ng thuong Viét Nam CN 1
Khdng tham gia gép vén dau tu dé€ tdng von diéu Ié
34  88/NQ-HDQT 15/05/2024

Céng ty CP XDCT 525




‘BAO céo
THUGNG NIEN

2024

@ Nghi quyét/Quyét dinh trong nam 2024

STT SO Nghi quyét/Quyét dinh

Ngay

Noi dung

35  93/NQ-HDPQT 30/05/2024 Lua chon don vi kiém todn BCTC 2024 - RSM Viét Nam
Mién nhiém va BG nhiém chic danh quan ly cty (Gidm
36  95/NQ-HDQT 30/05/2024 - , i
doc/Trudng phong)
37  96/Qb-HDQT 30/05/2024 Mién nhiém Giam d6c Nhan su
38 97/Qb-HDBQT 30/05/2024 Mién nhiém Giam déc QLDA
39 98/Qb-HDQT 30/05/2024 B& nhiém Gidm déc QLDA
40 99/Qb-HDQT 30/05/2024 B& nhiém Gidm ddc Pau Tu
41 100/Qb-HDQT 30/05/2024 B& nhiém Gidm déc Nhan su
42 101/Qb-HDQT 30/05/2024 B& nhiém Ngudi phu trach quan tri cty, Thu ky HDQT
Cap han muec tin dung Ngan hang TMCP Ngoai thuong
43 103/NQ-HDQT 31/05/2024 K T
Viet Nam - CN Bong bong Nai
Huy dbng vén théng qua cac ca nhan dé thuc hién du
&n Dong Nai va thuc hién cdng tac dén bu, nhén chuyén
44 106/NQ-HDQT 10/06/2024 o B
nhugng quyén su dung dat - Central Garden 2, giai doan
2
45 110/NQ-HDQT 12/06/2024 B& nhiém Gidm déc/Trudng phong K& hoach D&u thau
46 111/Qb-HDQT 12/06/2024 B& nhiém Gidm dbc/Trudng phong K& hoach Pau thau
Théng qua NQ HDPQT v/v trién khai phuong an chi tiét
47 112/NQ-HDPQT 20/06/2024 . J q . Q N Q ,\ i P . Ag L
chao ban c6 phi€u ra cong chung cho c6 dong hién hiru
Thong qua NQ HDPQT v/v danh muc tai liéu h6 sd nop
48 113/NQ-HDPQT 20/06/2024
UBCK VN
49 114/NQ-HDQT 20/06/2024 Cam két thuc hién nghia vu cla t6 chirc phat hanh
50  115/NQ-HDQT 20/06/2024  Gidy dang ky chao ban cd phiéu ra cdng ching
TG chirc BPHCD V/v mién nhiém va bs nhiém TV HDQT
51 118/NQ-HDQT 19/06/2024 R
Cbéng Ty Homeland
NQ thong qua Bdo cao kha thi + Phan chia va ké hoach
52 121/NQ-HDPQT 18/07/2024 o P , \ A -
trién khai goi thau du’ an NOXH Long Binh Tan, bong Nai
53  122/Qb-HDQT 18/07/2024  BG& nhiém chirc danh Phu trach phat trién san phdm CDC
Quyét dinh HDQT phé duyét lién danh dau thau du an
54  127/QD-HDQT 06/08/2024

Nha & xa hoi Phudng Phudc Tan Dong Nai (CHC1, CHC2)




So6 Nghi quyét/Quyét dinh

Noi dung

55 133/Qb-HDBQT 24/09/2024 QD ban hanh Quy ché CBTT CDC

Nghi quyét thong qua han muc tin dung BIDV_
56 134A/NQ-HDQT 25/09/2024 .

bong Nai
57  134/QD-HDQT 26/09/2024 QP b3 nhiém Phé tdng gidm d6c CDC
58  137/NQ-HDQT 02/10/2024 Nghi quyét stra ddi bs hs tdng v6n DL theo yc UBCK
59 142A/NQ-HDQT 18/10/2024 NQ bao lanh tin dung 525 tai BIDV Hai Van

NQ gia han ky han trai phiéu va diéu chinh ngay
60  144/NQ-HDQT 18/10/2024 , T

dao han trai phiéu dén 26/11/2026

QD phé duyét lién danh dau thau (CDC-ASIA-Nam
61 148/Qb-HDQT 23/10/2024 Thinh)du an Nha & xa hoi tai khu dat tai dinh cu

Phudng LBT, TP Bién Hoa, Bong Nai.

NQ diéu chinh stra ddi Nghi quyét 112, 26/6/2024
62 151/NQ-HDQT 23/10/2024 R

lan 2

NQ diéu chinh stra déi Nghi quyét 113 nga
63  152/NQ-HDQT 23/10/2024 o g\ q,y 9

20/6/2024 va thong qua hs chao ban ck.

V&n ban Giai trinh va bd sung thdng tin hd so chao
64 153/NQ-HDQT 23/10/2024 . R . . R .

ban thém cb phiéu ra cdng chung
65  154/NQ-HDQT 23/10/2024 Gidy dang ky chao ban cd phiéu ra cdng ching

NQ phé duyét chinh sira n6i dung NQ 106/NQ-
66  157/NQ-HDQT 04/11/2024 P i y J

HDQT, ngay 10/06/2024

Nghi quyét CSHTP vé viéc gia ha trai phi€u dén
67 159/NQ-CSHTP 15/11/2024

26/11/2026

Nghi quyét clla HDQT vé viéc cam c0 tai san QSD
68 160/NQ-HDQT 14/11/2024 dat so thira 310 va 541 tai CD Home-Thu Bdc cho

BIDV DN

NQ phé duyét Ong Dao Coéng Van thdi nhiém vu
69  163/NQ-HPQT 21/11/2024 ST i ] K i

Giam doc KCT va giao bic tam kiém nhiém

QD phé duyét Ong Bao Cong V&n thdi nhiém vu
70  164/QD-HDQT 21/11/2024 o ‘ ) K i

Giam doc KCT va giao bdc tam kiém nhiém

Quyét dinh phé duyét lién danh dau thau du an
71 167 /QD-HDQT 11/12/2024 s

NOXH Dba Nang.
72 170 /NQ-HDQT 17/12/2024 Nghi quyét phé duyét vé dau tu tai chinh.
73 172 /NQ-HBQT 24/12/2024 Nghi quyét hop HPQT quy 4-2024

Nghi quyét phé duyét thay déi don vi kiém todn
74 175 /NQ-HDBQT 26/12/2024

doc lap
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@ Cong tac Quan hé co dong va Cong bo thdng tin
»  Tuln thl cac quy dinh lién quan dén hoat ddng vé quan hé c8 ddng, cdng bs thdng tin theo ding
quy dinh d6i véi Cong ty dai ching — t6 chilic niém yét.

» Dam bdo cac quyén Igi clia cd déng Cong ty theo ding Diéu 1€ va Quy dinh ciia Phap ludt hién
hanh.

@ Hoat dong cua cac tiéu ban thudc Hoi dong quan tri
Ban kiém toan ndi bd Cdng ty C6 phan Chucng Duong dugc Hoi ddng quan tri thanh 1ap, da thuc
hién kiém ra tinh hinh tai chinh tai Cong ty me va cac Céng ty con dinh ky va dot xut va kiém tra,
giam sét su’ tuan tha quy dinh, quy ché&, quy trinh t8 chirc thuc hién clia Cong ty me dén cac Cong
ty con; Tham gia danh gia hiéu qua chat lugng cong viéc clia cac Phong/ban/daon vi tirng thang/quy.

Danh sach cac thanh vién Ho6i dong quan tri co chirng chi dao tao
vé quan tri cong ty

STT Tén khéa hoc Thanh phan tham gia
Tham gia cac khoa cdp nhat kién thirc Phap

1 ludt vé cong bd thdng tin; T6 chidc Pai hdi c6 Ong Doan Thanh Tung - Thu ky Céng ty
dong; Luat doanh nghiép, Luat chirng khoan







THUG?vﬁoNﬁéﬁ 2024
UY BAN KIEM TOAN

@ Thanh vién va co ciu cua Uy ban Kiém toan
Tinh tai ngay 31/12/2024

S6 luong co

LG ELL R ED Chirc vu

phiéu sé hiru
Cha tich UBKT kiém thanh vién

1 Nguyén Hoai Nam o 4 CP 0,000018%
gy ! HDQT dbc 1ap o
. Thanh vién UBKT kiém thanh
2 Pao Van Scon vién HPQT

@ Danh sach thay déi thanh vién Uy ban Kiém toan trong nam

Thanh vién Chirc vu Ngay bd nhiém Ngay mién nhiém
3 Ong Nguyén Chi Tung Thanh vién UBKT 15/04/2024
5  Ong Dao Vén Son Thanh vién UBKT 15/04/2024

@ Hoat dong cua Uy ban Kiém toan

Hoat dong giam sat cua Uy ban Kiém toan déi véi Hoi dong quan tri, Ban Tong giam déc
va C6 dong

Uy ban Kiém toan gidm sat viéc trién khai thuc hién nhiém vu clia Ban diéu hanh Cong ty theo quy dinh,
quy ché hoat dong clia Ban va quy dinh cta phap luat; Dam bao cac hoat dong ciia Céng ty tuan tha phap
lut va thuc hién ding ndi dung Nghi quyét Dai hdi c6 déng, ciia H6i ddng quan tri Cong ty. Cac thanh vién
Uy ban Kiém toan tham gia hop cling véi cudc hop ctia HOi ddng quan tri va hop trién khai k& hoach kinh
doanh clia Ban Téng gidm déc néu cd yéu cau.

Ngoai ra, Uy ban Kiém todn con xay dung k& hoach va trién khai cac k& hoach gidm sét theo chuyén dé nhu:

»  Gidm sat va danh gid hoat ddng ctiia HDQT va Ban Téng giam déc lién quan dén viéc tudn thi phap
luat, thuc hién nghi quyét PHDCD, nghi quyét HGi dong quan tri cling nhu' cac ké hoach tai chinh,
ké hoach kinh doanh hang quy;

» D& xuét lua chon don vi kiém toan ddc 1ap va thdm dinh béo céo tai chinh 6 thang, c& ndm nham
danh gia tinh hdp ly cta cac so liéu tai chinh, xem xét anh hudng cta cac van dé trong yéu lién
quan dén bao cdo tai chinh;

»  Tu khi thanh 18p, Uy ban kiém toan t& chirc hop 4 [an nhdm thong qua bdo cdo hoat ddng td chirc
ki€ém tra, gidm sat hoat déng san xuét kinh doanh Céng ty ndm 2024.



Su phdi hop hoat dong giira Uy ban Kiém toan ddi véi hoat dong cua Hoi dong quan tri,

Ban Tong Giam ddc diéu hanh va cac can bd quan ly khac

e Trong qua trinh hoat déng, Uy ban Kiém toan kip thdi cac thong tin, tai liéu theo yéu cau cla
ludn nhan dugc su ho trg tir HOi dong quan tri, Uy ban Kiém toan.
Ban Téng Gidm ddc diéu hanh va cac phong ban,
dan vi trong cong ty. HDQT da cung cap kip thdi,
day du cac Nghi quyét, Quyét dinh cho Uy ban
Kiém toan; Céc don vi déu tudn tha va cung cap

Uy ban Kiém toan cd su’ gidm sat chit ché cong
tac tai chinh, tinh hinh hoat dong san xuat kinh
doanh cuia cac don vi thanh vién va cdng ty con.

Hoat dong khac cia Uy ban Kiém toan

e Giam sat cac hoat dong thi cong trong linh vuc e Tham gia trong linh vuc phap ché cia doanh ng-
nhan thau xay 13p va kinh doanh bat dong san hiép nham dam bao cac hdp dong kinh té va cac
cua Cong ty; hoat dong kinh doanh tuan tha phap luét.

@ S6 lugng cac cudc hop cta Uy ban Kiém toan

SO0 budi hop HPQT Tylétham Ly do khong tham du

Thanh vién HDQT Chirc vu
Q . tham du du’ hop hop

Ong Nguyén Hoai Nam Chu tich UBKT 04 100%
. < Mién nhiém tr
Ong N en Chi Tt Thanh vién UBKT 01 100% . ’

ng Nguyén Chi Tung anh vi () ngdy 15/04/2024
n . B nhiém tir
Ong bao Van Son Thanh vién UBKT 03 100% '

ngdy 15/04/2024

@ NGi dung va két qua cac cudc hop

Nam 2024, UBKT da td chic 4 cudc hop vdi su’ tham gia ddy du cla cac thanh vién. Cac thanh vién du hop da
trao d6i va théng nhat vai két qua biéu quyét tan thanh 100% cac van dé trong cac cudc hop, cu thé nhu sau:
» Théng qua k& hoach cdng viéc cua Uy ban Kiém toan

» Thdng qua cac van dé vé Kiém toan ndi bd

» Thong qéia quy trinh KTNB, cd ché& 1am viéc cua Uy ban Kiém toan, ban Kiém toan néi bo

» Thdng qua béo cdo tai chinh quy 1, 2, gilta nién d@d va quy'3 ndm 2023 va k& hoach kiém toan ndi bd
nam 2025.



THUG?vﬁoNﬁéﬁ 2024
CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH
CUA HPQT, BAN TGP VA UY BAN KIEM TOAN

@ Luong, thudng, thu lao, cac khoan Igi ich

Daon vi tinh: dong

A , Luong, thudng
Ho va tén Chirc danh . .
va thu nhap
1 Ong Nguyén Ngoc Bén Chu tich HDQT 1.445.000.000.000
2 Ong Van Minh Hoang Thanh vién HPQT kiém Téng Gidm dbc 1.256.086.000.000
3 Ong Tran Mai Cudng Thanh vién HDQT 120.000.000
4 Ong Nguyén Hoai Nam Thanh vién HDQT doc lap 551.143.000
5  Ong Pao V&n San Thanh vién HDQT 55.000.000
6  Ong Pham Si Nhu Nhién Ph6 Téng Gidam ddc 648.913.000
7 Ong Mai Xuan Chiém Phé Téng Gidm déc 632.000.000
8  Ong L& Anh Trung Phé tong gidm doc 200.000.000
9  Ong V5 Van Gidp K€ toan trudng 636.865.000




@ Giao dich cd phiéu cua ngudi ndi bo

S0 co6 phiéu sé hitu S& co6 phiéu sé hiru
- in uan hé AL PO
Ngudi thuc hién Q e A CETTRY cudi ky
STT - - VvGi nguci noi o . o
giao dich Ty Ié S6 co Ty lé

% phiéu %

bd S6 co phiéu

B6 rudt Chua

1 Nguyén Hodng tich HDQT 368.00 1,67 2.000 0,009 Ban
. o > Me rudt Chu ,
2 Dao Thi Minh Hién tich HDQT 121.100 0,55 0 0 Ban
X A Em dau Chu ’
3 DO Thi Minh Thu tich HDQT 37.700 0,17 0 0 Ban
4  Doan Thanh Tung  Ngugi nbi bd 53.733 0,24 33.733 0,15 Ban

@ Panh gia viéc thu'c hién cac quy dinh vé quan tri cong ty

Céng ty C& phan Chucng Ducng luén dam bao tuén thi theo ding quy dinh Phap luét, Diéu 1&, Quy ché ndi
b0 trong cong tac diéu hanh cta Ban Lanh dao, gitip cho viéc van hanh Cong ty dugc sudn sé va gat hai dugc
két qua tot nhu ké hoach dé ra.

Trong nhitng ndm gan day, bd may quan ly ciia Chuong Ducng da& dudc tinh gon dé phu hgp hon véi dic
diém nén kinh té& hién tai, giip cho viéc diéu hanh Cong ty dién ra mdt cach linh hoat va hiéu qua nhét.

Pong thdi, Cong ty ludn tao didu kién cho cac thanh vién Hoi dong quan tri, Uy ban Kiém toan, Ban Tong
Giam dbc Cong ty dudc tham gia vao nhitng chuang trinh dao tao, boi dudng va Hoi thao vé cong tac quan
tri theo quy dinh ctia Uy ban Chiing khoan Nha Nudc, nhdm tiép can cac hudng quan tri mdi, hiéu qua hon,
gilp hoan thién bé may quan ly.

Ngoai ra, Cong ty cam két cong bd thong tin day du, chinh xac va ding han, bao gém cac Nghi quyét, Quyét
dinh, Bao cdo tai chinh, Bdo cdo thudng nién va Tai liéu dai hdi c6 déng theo quy dinh cla phap luét va biéu
|é clia Cong ty.
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH
CUA HPQT, BAN TGP VA UY BAN KIEM TOAN

@ Hgp dong hoac giao dich v@i ngu'Gi ndi bo

Tén to chirc/ca

GLET

Céng ty C6 phan Xay

MoGi quan hé SO Gidy NSH*,

Pia chi tru sé chinh/ DPia

lién quan véi ngay cap, noi A
~ - chi lieén hé
Cong ty cap NSH
0400413354,
cap ngay

673 Trudng Chinh, PhuGn
20/05/2024, tai rueng L 9

Thoi diém
giao dich véi
cong ty

1 . . Cong ty lien k&t . . Hoa Phat, Quan Cam L&, TP. 2024
dung cong trinh 525 9ty SA Ké hoach va Q "o i
. . Da Nang
Dau tu TP. Ba
N3ng
0316733606,
Cong ty TNHH Quan cap ngay Tang 3 (Khéi dé), Lo B, s6
2 ly nha Chuong Cong ty con 10/05/2024, tai  328-330 V0 Van Kiét, Phudng 2024
Ducng — Serland S3 K& hoach va  C6 Giang, Quan 1, TP. HCM
Pau tu TP.HCM
0313948258,
Cong ty TNHH MTV cap ngay R . R
- . " . 328 Vb Van Kiét, Phucng Co
3 K&t cau thép Chuong Cong ty con 05/02/2024, tai ) . g 2024
o N Giang, Quan 1, TP. HCM
Duang SG K€ hoach va
Pau tu TP.HCM
0304807042 " \ .
Cong ty C8 phan i ngdy ! Lau 9, tdoa nha Central
N . ) Garden, 328 VG Van Kiét,
4 Thuong mai Chuong  Cong ty lién k&t  05/03/2024, tai ' s 2024

Duong

Phudng C6 Giang, Quan 1, TP.

S& Ké hoach va
€ hoach va Yy

bau tu TP.HCM




S0 Nghi quyét/ Quyét dinh cua
PHDCD/ HPQT thong qua

Ndi dung, s lugng, tong gia tri giao dich

72/NQ-HDQT, ngay 11/04/2024

»

»

»

»

»

»

»

CDC ban hang hda/ cung cap dich vu: 480.883.045 VND

CDC ban hang hda dich vu: 943.815.577 VND

CDC dugc hudng ¢ tirc phan con lai cia ndm 2023: 1.001.161.800 VND
CDC da chi ho: 30.000.000 VND

CDC phai thu tién ban hang hda/ cung cap dich vu: 2.204.792 VND

CDC phai tra tién mua hang héda la khoi lugng thi cong: 4.645.135.747
VND

CDC phai tra khoan khac: 1.031.161.800 VNbB

72/NQ-HDQT, ngay 11/04/2024

»

»

»

»

»

CDC ban hang hda/cung cap dich vu: 6.306.112.869 VND

CDC ban hang hda/cung cap dich vu: 6.939.205.010 VND

CDC da chi ho: 258.800.970 VND

CDC phai tra don vi tién mua hang hoa dich vu: 610.921.821 VND
CDC phai tra khoan khac: 7.000.000.000 VND

72/NQ-HDQT, ngay 11/04/2024

»

»

»

»

»

»

»

CDC ban hang hda/ cung cap dich vu: 1.099.763.086 VND

CDC mua hang héa/ dich vu: 441.118.121 VND

CDC d3 chi ho: 125.000.000 VND

CDC phai thu tién ban hang hda/ cung cap dich vu: 2.006.041.015 VND
CDC phai tra tién mua hang hda la khéi lugng thi cong: 1.896.486.280
VND

CDC phai thu khoan khac: 125.000.000 VND

CDC phai tra khoan khac: 477.404.824 VND

72/NQ-HDQT, ngdy 11/04/2024

»

»

»

»

»

»

CDC ban hang hda/ cung cap dich vu: 1.046.044 VND

CDC mua hang héa dich vu: 7.500.637.046 VND

CDC da chi ho: 90.000.000 VND

CDC da ghi nhan khoan 1ai cho vay: 1.629.138.835 VND

CDC phai tra tién mua hang hoa la khoi lugng thi cong: 11.274.470.289
VND

CDC phai thu khoan khac: 2.038.591.226 VND




THUG?\I%ONﬁéﬁ 2024
CAC GIAO DICH, THU LAO VA CAC KHOAN LOT iCH
CUA HPQT, BAN TGP VA UY BAN KIEM TOAN

@ Hgp dong hoac giao dich véi ngu'Gi noi bo

e Méi quan hé S6 Gidy NSH*, ) . . . Thdi diém
Tén to chiu'c/ca . L . o~ ~  Dia chi tru s6 chinh/ Dia . . .
n lién quan véi  ngay cap, noi A giao dich vdi
nhan . o chi lieén hé .
Cong ty cap NSH Cong ty
0317362640,
R o cap nga )
Cong ty Co phan 06/02/2902); C5, KDC Quang Vinh, KP 3,
5 Chuong Duong Céng ty con " Phudng Quang Vinh, Tp Bién 2024
tai SG K& hoach N , = .
Homeland Coen , Hoa, Tinh Bong Nai
va bau tu' tinh
Dong Nai
0317362640,
Cong ty TNHH ) cap ngay _ Tang 3 (Ifh6vi dé“)_,A Lo B, §6
Cong ty con 30/06/2022, tai 328-330 VO Van Kiét, Phudng 2024

Chucong Duong E&C Y R A A
SG K€ hoach va  Co6 Giang, Quan 1, TP. HCM

bau tu TP.HCM

111A Pasteur, P.BEn Nghé,
cé déng I6n 0301429113 Quaén 1, TP.HO Chi Minh, Viét 2024
Nam

Téng cdng ty xay
dung s6 1 - CTCP

@ Giao dich giira ngu'ci noi bo cong ty véi cong ty con

Nguai thuc hién Quan hé véi Chirc vu tai S0 CMND/HO0 chiéu, ngay

giao dich ngudi ngi bo CTNY cap, noi cap

7B budng 11,

040077013350, cap ngay  Tang Nhon Phu

9/8/2021, Cuc CSQLHCVTTXH B, TP Thu bur,
HOG Chi Minh

1 Ong Pao Vin San Ngudi ndi bo Tv HDQT




S0 Nghi quyét/ Quyét dinh cua
DPHDCD/ HPQT thong qua

Ndi dung, s lugng, tong gia tri giao dich

»
»
»

72/NQ-HDQT, ngay 11/04/2024  »

»

»

CDC ban hang hda/ cung cap dich vu: 52.058.949.855 VND

CDC mua hang héa/ dich vu: 3.405.859.522 VND

CDC da chi ho: 1.252.729.541 VNDb

CDC da nhan tién ky quy bao dam thuc hién du an Long Binh Tan:
13.435.335.000 VND

CDC phai thu tién ban hang hda/ cung cap dich vu: 56.223.665.843 VND
CDC phai thu khoan khac: 646.688.202 VND

»

»
72/NQ-HDQT, ngay 11/04/2024

»

»

»

CDC mua hang héa / cung cap dich vu: 21.490.298.670 VND

CDC mua hang héa/ dich vu: 26.462.193.742VND

CDC da chi h6: 265.000.000 VND

CDC tra tién trudc khoi lugng: 14.434.155.214 VND

CDC phai tra tién mua hang héa la khoi lugng thi cong: 358.805.290 VND
CDC phai thu khoan khac: 276.606.435 VND

¥

72/NQ-HPQT, ngay 11/04/2024

Chi phi di vay: 1.643.583.136 VND

Tén cdng ty con, cdng ty do  Thdi diém

CTNY ndm quyén kiém soat  giao dich

Ndi dung, s lugng, tong gia tri giao dich

C6 phan Thuang mai Chuong

Mua 49% v&n gop tai Cong ty C8 phan Thuong mai Chucng

31/12/2024

Duong

Duong: 7.900.000.000 VND
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BAO CAO TAI CHINH

Y kién kiém toan

B4o céo tai chinh kiém toan
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BAO CAO THUONG NIEN NAM 2024
CONG TY cO PHAN CHUONG DUONG

Thanh phd H6 Chi Minh, ngay 18 thang 03 nam 2025

NGUOT DAI DIEN THEO PHAP LUAT

CHlTICH 0T DONG QUANTR]
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B 1975

EST.
1.168 CHUONG DUONG CORR
Billion VND
NET REVENUE
11,67
Billion VND
PROFIT BEFORE TAX
®
23,32
Billion VND
PROFIT AFTER TAX
. 26 1 Employees
219'887116 : : NUMBER OF EMPLOYEES
Million VND : : : (AS OF DECEMBER 31, 2024

CHARTER CAPITAL
. :
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Formation and Development Process
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Information on Governance Model, Business Organization,
and Management Structure
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Risks
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OVERVIEW INFORMATION

e Company Name CHUONG DUONG CORPORATION
e English Name CHUONG DUONG CORPORATION
e Stock Symbol CDC

e Charter Capital 219.887.160.000 VND

e Owner’s Investment Capital 234.206.069.600 VND

e Address 328 Vo Van Kiet Street, Co Giang Ward, District 1, Ho Chi Minh

e Phone Number (84.28) 3836 7734

e Fax (84.28) 3836 0582

e Email info@cdcorp.vn

e Website www.chuongduongcorp.vn

e Business Registration 0303146167 (Former No.: 4103002011), issued by the Ho
Certificate Chi Minh City Department of Planning and Investment, first

issued on December 29, 2003, and amended for the 17th

e Logo time on January 10, 2025.

EST, 1975
CHUONG DUONG CORP
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“"Solidarity for Sustainability -
Breakthrough to the Future %)

o\, xa‘
&

— 2003
1975 On November 20, 2003, Chuong Duong
Assembly Construction & Investment
Joint Stock Company (ACIC) was estab-
lished through the equitization of the As-
sembly and Construction Company (ac-
cording to Decision No. 1589/QDb-BXD).

Eiffel Asia — a branch of the Eiffel com-
pany (France) in Indochina — was trans-
ferred to the Vietnamese government
to become one of the leading construc-
tion companies in the southern region.

In December 2007, the com-
pany officially listed 3.6 mil-

On December 4, lion shares for trading on the
1990, the Minister Hanoi Stock Exchange un-
of Construction is- der the stock symbol CDC.

sued a decision to

rename it as the

Assembly and Con- 2007
struction Company. —

1990

o




2010

In September 2010, more than
12,465,715 CDC shares were
transferred from the Hanoi Stock
Exchange to be listed on the Ho
Chi Minh City Stock Exchange.

2

2015 - 2020

With nearly 400 company officers and em-
ployees participating in the construction
of projects such as the E-Building at LIL-
AMA College, Dofico office headquarters,
Bac Lieu Police Headquarters, Vinh Tan 2
Thermal Power Plant Operation Area, Vinh
Tan 4 Wastewater Treatment Facility, Lec-
ture Hall B at Banking University, Bac Lieu
People’s Council Headquarters, Ba Son
Low-Rise Residential Area, and the Beca-
mex Binh Phuoc Townhouses and Office
Complex, among others.

I_’__,

Through the process of
development and growth,
in April 2009, the com-
pany was officially re-
named Chuong Duong
Corporation (CDQ).

2009

g

’/

More than 600 company offi-
cers and employees participated
in the construction of projects
such as the Central Highlands
Regional General Hospital, 202
BCD Hotel, fabrication of steel
structures for the Ha Tien 2.2
cement production line, Tén Buc
Thdng University sports facility,
Veterinary and Aquatic Medicine
Manufacturing Plant, and fabri-
cation of steel structures for the
Vung Tau Intersection Overpass.

2010-2015

B

In this new phase of develop-
ment, with a passionate, dy-
namic, and proactive leadership
team and workforce, Chuong
Duong Corporation has been
actively involved in construct-
ing major projects such as the
AquaCity Urban Area in Bien
Hoa, Bau Xeo Urban Area in
Dong Nai, the Long Son Inter-
national Port project in Ba Ria -
Vung Tau, and notably, the Long
Binh Tan Social Housing project
— Eco Residence.

2020 - Present

&

FORMATION AND DEVELOPMENT PROCESS
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AWARDS AND ACHIEVEMENTS

First-Class
Labor Medal

Second-Class
Labor Medal

Third-Class
Labor Medal



« Emulation Flag of the Ministry of Construction in 2016

« One individual awarded the title of Labor Hero, another awarded a Certificate of Merit by the
Prime Minister

« Certificate of Merit from the Prime Minister

+ Gold Medals for High-Quality Construction and Certificates of Excellence in Construction,
specifically:
- The Ministry of Construction & the Vietnam Construction Trade Union awarded Gold Medals
for High-Quality Construction to projects such as the refining line of Truong An Oil Factory,
steel scaffolding for masonry construction, 40.8m-span steel trusses, Thac Mo Hydropower
Plant, Tri An Hydropower Plant, and the City Martyrs’ Cemetery.
- Mitsubishi Heavy Industry Ltd recognized Phu My 1 Power Plant for achieving high technical
construction quality.
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TYPICAL PROJECTS

‘ CENTRAL GARDEN COMPLEX

Project Name Central Garden Complex

Investment .
VND 400 billion
Value

Location 328 Vo Van Kiet Street, District 1, Ho Chi Minh City

Investor Chuong Duong Corporation

Office building with a total floor area of 4,238 mz2,
including 10 floors (1 ground floor + 9 upper floors)
and a 1,000 m2 basement. 22-story apartment com-
plex with 385 high-end apartments, 2 floors for
commercial center, and a 4,200 m2 basement for
parking. Total construction floor area: 46,600 m2.




TAN HUONG TOWER

Project Name Tan Huong Tower Apartment Complex

Investment .
VND 400 billion
Value

118 Tan Huong Street, Tan Phu District, Ho Chi
Minh City

Location

Investor Chuong Duong Corporation

Two blocks with 360 apartments and a commercial-

Scale service area with a kindergarten on the first and

second floors.
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TYPICAL PROJECTS

| CHUONG DUONG HOME SOCIAL HOUSING

Project Name Chuong Duong Home Social Housing

Investment .
VND 1 trillion
Value

34 Street No.12, Truong Tho Ward, Thu Duc City,
Ho Chi Minh City

Location

Investor Chuong Duong Corporation

Scal Five 12-story apartment blocks with 1,201 apart-
cale
ments, a commercial center, a school, and a park.




DONG CAU HUONG AN RESIDENTIAL AREA

Project Name Dong Cau Huong An Residential Area

Investment .
VND 650 billion
Value

: Huong An Town, Que Son District, Quang Nam
Location :
Province

Investor Chuong Duong Corporation

Scale 22.4 hectares, construction density: 32%.
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TYPICAL PROJECTS

| CENTRAL GARDEN 2 URBAN AREA

Project Name Central Garden 2 Urban Area

Investment .
VND 8.1 trillion
Value

Phan Van Hon Street, Hoc Mon District, Ho Chi
Minh City

Location

Investor Chuong Duong Corporation

Scal 40%, including a 25-story apartment complex and
cale
a 2-story kindergarten for 500 children.




LONG SON INTERNATIONAL PORT

X Construction of Long Son International Port and
Project Name
Warehouse
Investment

VND 700 billion
Value

Location LLong Son, Ba Ria — Vung Tau Province

Investor Long Son International Port Joint Stock Company

Ground treatment, construction of WH3 ware-
Scale house, port construction, and infrastructure devel-

opment for the entire project.
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TYPICAL PROJECTS

| LONG BINH TAN SOCIAL HOUSING - ECO RESIDENCE

Long Binh Tan Social Housing Project - Eco Resi-

Project Name
dence

Investment

1,218,361,697,718 VND (Excluding VAT)
Value

No. 52 Nguyen Van To Street, Long Binh Tan Ward,

Bien Hoa City, Dong Nai Province
Chuong Duong Homeland JSC (Chuong Duong —

Asia — Dinh Viet Consortium)

Location

Investor

Scale 1.4 hectares




BUSINESS SECTORS AND OPERATING AREAS

Business Sectors

No. Business Sector Code
1 Freight transportation by road (excluding liquefied gas transportation) 4933
5 Management consultancy activities (excluding financial, accounting, and legal 2020

consultancy)
3 Primary education 8520
4 Sewerage and wastewater treatment (not conducted at the headquarters) 3700

. Construction of other civil engineering projects, specifically: Installation of fire 4990
protection equipment

6 Electrical system installation, specifically: Installation of fire protection 4391
equipment

Construction of railways and roads, specifically: Construction of transport

. infrastructure (bridges, roads, ports, airports). Construction of power 010
transmission lines and substations from 0.4KV to 110KV. Pile driving and

pressing.
Wholesale of construction materials and installation equipment, specifically:

8 Trading of materials, equipment, construction materials, and precast concrete 4663
components.

9 Manufacturing of metal structures, specifically: Production and trading of 5511

standard and non-standard metal structures.

Real estate consulting, brokerage, auctioning, and land use rights auctioning,
10  specifically: High-rise building management services, real estate exchange 6820

services, real estate consultancy, and brokerage.

11 Construction of residential buildings. 4101

12 Construction of non-residential buildings. 4102

Real estate business, land use rights under ownership, use, or lease (excluding

13 investment in cemetery and graveyard infrastructure for land use rights 6810 (Main)
transfer).

14 Architectural activities and related technical consultancy. 7110

15 Road construction. 4212

6 Rental of machinery, equipment, and tangible goods without an operator, 2730
specifically: Rental of construction machinery and equipment.

17 Construction of power projects. 4221

18 Railway construction. 4211

19 Manufacture of concrete and concrete products, cement, and gypsum. 2395

20 Construction of water supply and drainage systems. 4222

21 Construction of telecommunication and communication projects. 223
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BUSINESS SECTORS AND OPERATING AREAS

Business Sectors

No. Business Sector Code

22 Construction of other public utility projects. 4229
Hydraulic construction (excluding construction and operation of multi-purpose

23 hydropower plants and nuclear power plants of special economic and social 4291
importance).

24 Extraction of stone, sand, gravel, and clay (not conducted at the headquarters). 0810

25 Demolition (excluding dismantling of used ships). 4311

26 Wholesale of metals and metal ores (excluding wholesale trading of gold, silver, 4662
and other precious metals) (not conducted at the headquarters).

27 Site preparation (excluding blasting services). 4312

Installation of water supply and drainage systems, heating, and air-conditioning
28  systems (excluding the installation of refrigeration equipment using R22 gas in 4322
seafood processing facilities).

29 Completion of construction projects. 4330
30  Cargo handling (excluding cargo handling at airports). 5224
31 Other supporting services related to transportation. 5229
32 Nursery education. 8511
33 Kindergarten education. 8512
34  Cutting, shaping, and finishing of stone (not conducted at the headquarters). 2396
35 Other specialized construction activities. 4390
36 Primary education (not conducted at the headquarters). 8521
37 Lower secondary education (not conducted at the headquarters). 8522
38 Electricity generation (not conducted at the headquarters). 3511
39 Upper secondary education (not conducted at the headquarters). 8523
40  Transmission and distribution of electricity. 3512

The company must comply with all legal regulations regarding land, construction,
41  fire prevention and fighting, environmental protection, and other relevant business
conditions applicable to regulated industries.




Operating Areas

Chuong Duong Corporation conducts business activities in various locations nationwide.
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INFORMATION ON GOVERNANCE MODEL, BUSINESS
ORGANIZATION, AND MANAGEMENT STRUCTURE

Management Structure

Chuong Duong Corporation operates under a joint stock company model with the following organizational
structure: the General Meeting of Shareholders, the Board of Directors, the Audit Committee, the Board
of General Directors, and functional departments.

General Meeting of Shareholders: The General Meeting of Shareholders is the highest authority,
making decisions on all critical matters of the Company in accordance with the Law on Enterprises and
the Company’s Charter. It approves investment and development policies, determines capital structure,
approves business plans, and decides on the management and operational structure of the Company.
Board of Directors (BOD): The Board of Directors is the Company’s management body, empowered
to make decisions on all matters related to the management and operations of the Company, except for
issues under the authority of the General Meeting of Shareholders. The Board of Directors is accountable
to the General Meeting of Shareholders for all management decisions, in accordance with the Company’s
Charter, resolutions of the General Meeting of Shareholders, and applicable laws.

Audit Committee: The Audit Committee is a specialized body under the Board of Directors. It is
responsible for reviewing the internal control and risk management systems, overseeing the integrity of
the Company’s financial reports, and conducting other supervisory activities to ensure compliance with
legal regulations, regulatory requirements, and the Company’s internal policies.

Board of General Directors: The Board of General Directors is appointed and dismissed by the Board
of Directors. It is responsible for overseeing all business activities of the Company and is accountable to
the Board of Directors and the General Meeting of Shareholders for the Company’s operations.



Subsidiaries and Affiliated Companies

No.

Company Name

Subsidiaries

Establish-
ment Date

Business
Registration
Certificate
No.

Main Business Ac-
tivities

As of December 31, 2024

Charter Cap-
ital (Million
VND)

Chuong Duong Steel

Processing and
manufacturing of

03/08/2016 0313948258 standard and non- 13.218 100% 100%
Structure Co., Ltd.
standard steel
structures
Chuong Duong Providing architectural
Construction design and consulting,
2 23/03/2010 0309869525 ) 3.000 88,96% 88,9%
Investment construction
Consulting Co., Ltd. consultancy
Chuong Duong No.
3 1 Construction Co., 12/01/2007 0304817876  Civil construction 1.300 66,67% 66,67%
Ltd. (i)
Chuong Duong Saigon Civil construction and
4 Construction Co., Ltd. 05/10/2010 0310363370 interior decoration 133 90% 90%
@) services
Chuong Duon
9 J Providing building
5 - Serland House 05/03/2021 0316733606 ) 10.000 100% 100%
management services
Management Co., Ltd.
Chuong Duong E&C . .
6 . 03/06/2022 0317362640  Civil construction 50.000 100% 100%
Co., Ltd. (ii)
Chuong Duong
7 Homeland Joint Stock ~ 20/03/2024 3603953569 Real estate business 280.000 51,52% 51,52%
Company (iii)
Affiliated Companies
Nam Viet Tower Joint o .
1 09/04/2007 0304918218  Civil construction 5.000 26% 26%
Stock Company
Chuong Duong - .
. ) Trading in construction
2 Trading Joint Stock 11/03/2010 0304807042 ) 20.000 21% 21%
materials
Company
Civil Engineering Infrastructure
3 Construction No. 525 06/03/2002 0400413354  construction for roads, 50.000 44,5% 44,5%

Joint Stock Company

bridges, and ports

(i)ChuongDuongNo. 1 ConstructionCo., Ltd.and Chuong DuongSaigon Construction Co., Ltd. havetemporarily suspendedoperations.
(if)AccordingtoResolutionNo.59/NQ-HDQT-CDCdatedJune 20,2022, theCompany’sBoardof Directorsapprovedtheplantoestablish

Chuong Duong E&C Co., Ltd., with its main business activity being construction works. As of September 30, 2024, the Company has

not yet contributed capital to this subsidiary. However, the Company has determined that Chuong Duong E&C Co., Ltd. qualifiesasa

subsidiary, asChuong Duong Corporation hastheauthority toappointor dismissthe majority of its executive managementmembers.
(iii) According to Resolution No. 50/NQ-HDQT dated March 14, 2024, the Company’s Board of Directors approved the plan to

establish Chuong Duong Homeland Joint Stock Company to implement the social housing project on a 1.4-hectare land plot

in Long Binh Tan Ward, Bien Hoa City, Dong Nai Province.
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Key Objectives of the Company

of becoming a professional

construction enterprise with a strong market

position, the Company has set the following key

and detailed objectives:

»

»

»

Focus on achieving business and production
targets as outlined in the Annual General
Meeting of Shareholders’ Resolutions, ensuring
efficiency and effectiveness in business
operations.

Continue efforts to recover outstanding
debts in the construction sector from 2024
and earlier, strengthening financial resources
and improving financial stability. Additionally,
the Company aims to ensure the timely
implementation of the Long Binh Tan Social
Housing Apartment Project and seek at least
one new social housing real estate project
in 2025, contributing to addressing social
housing issues and enhancing community
living standards.

Implement the Company’s Investment &

Development Strategy for the 2025-2028

»

»

period, with a vision extending to 2040,
shaping a sustainable and long-term
growth plan.

Maintain and expand business strengths
in real estate, construction contracting,
and industrial production. At the same
time, the Company will broaden its scope
into transport infrastructure construction,
stone mining, and commercial trading
of construction materials, diversifying
its business activities and increasing
competitiveness.

Invest in information technology and
digital transformation in the Company’s
management and operations to optimize

processes and enhance work efficiency.



Medium and Long-Term Development Strategy

e The Company is committed to
contributing to societal development
while delivering the highest value
to customers by maintaining and
continuously improving the quality of
its products.

e To enhance brand value and ensure
sustainable growth, the Company
places great emphasis on effective
governance and quality management.

e Recognizing that human resources

are the most valuable asset, the Company regularly
implements incentive policies to improve both the
material and spiritual well-being of its employees.

e The Company focuses on expanding its market
share in residential construction, particularly
targeting the mid-income segment in urban areas.

e Building a strong reputation is a key priority to
enhance market competitiveness, while actively
leveraging its strengths in real estate development
and construction contracting to strengthen its

industry position.

Sustainable Development Goals (Environmental, Social, and Community)
and Key Short-Term & Medium-Term Programs of the Company

In the construction industry, where
activities have a direct impact on human
health and the surrounding environment,
maintaining safety and sustainability
is of utmost importance. The working
environment is frequently exposed to
dust, industrial waste from processes
such as welding and cutting, as well as
emissions from machinery and equipment.
Therefore, maintaining site cleanliness
and minimizing environmental impact has
always been a top priority for the Company.

The Company has proposed and implemented plans to
use environmentally friendly equipment and to manage
the use of tools and machinery more efficiently, aiming to
reduce negative environmental impacts. Through these
efforts, the Company strives to make the construction
process both effective and environmentally responsible.
In addition to environmental protection, Chuong Duong
Corporation is also deeply committed to the well-being of
its employees and the wider community. The Company
regularly organizes support programs for disadvantaged
families, bringing warmth and joy to those in need. These
initiatives help create a positive working environment and
foster strong trust and goodwill within the community.
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Chuong Duong Corporation proactively identifies and assesses potential risks that may impact its business

operations. Based on this assessment, the Company implements strategic measures to mitigate risks, ensuring

sustainable development and long-term stability.

Economic Risk

In the context of global integration and economic
development, macroeconomic factors continue
to have a significant impact on Vietham and
domestic enterprises. In 2024, while the global
economy showed signs of recovery, risks
remain due to geopolitical instability, prolonged
military conflicts, climate change, and financial
tightening policies in several economies.
These factors have affected global trade, raw
material prices, and production costs, posing
challenges for Vietnam’s highly open economy.

According to the General Statistics Office of
Vietnam, the country’s GDP in 2024 is estimated
to grow by 7.09%, reflecting a recovery from
the previous year. The construction sector
recorded an 8.24% growth rate, contributing
significantly to overall economic expansion.

However, the industry continues to face challenges
from macroeconomic policies, tightened real estate
credit regulations, and fluctuations in input costs.

Faced with these challenges, the Company’s Board of
Directors closely monitors economic developments to
formulate appropriate business strategies. Additionally,
the Company focuses on strengthening its financial
resilience, maintaining close relationships with partners
and financial institutions, and ensuring stable and
sustainable business operations.



Interest Rate Risk

In 2024, the State Bank of Vietnam continued to implement a flexible monetary policy,
with a trend of interest rate cuts aimed at supporting economic growth. Amid ongoing
global economic uncertainties, these adjustments have helped reduce financial pressure
on businesses, improve access to capital, and stimulate production and business activities.
For Chuong Duong Corporation, as most of its projects are financed through loans, interest rate
fluctuations have a direct impact on financial costs and cash flow management. As a result,
the Company continuously monitors monetary market developments, proactively formulates
capital management strategies, optimizes borrowing costs, and ensures financial stability.
To mitigate the effects of interest rate volatility, the Company focuses on optimizing debt management,
maintaining a balanced capital structure, and fostering strong relationships with financial institutions. These
measures aim to ensure financial resilience, minimize risks, and support sustainable business growth.

Interest Rate Risk

Vietham is making significant

progress in global integration,

leading to continuous improvements

in the country’s legal framework,

which fosters a more transparent and

structured business environment.

In its operational fields, Chuong

Duong Corporation is actively

engaged in construction, housing

development, and real estate

management. As a public joint-

stock company, Chuong Duong’s

shares are listed and traded

on the Ho Chi Minh City Stock

Exchange (HOSE). Given this status,

ensuring compliance with legal

regulations remains a top priority.

To mitigate regulatory risks, the

Company maintains a proactive  Accordingly, the Company adjusts its management policies and
approach by closely monitoring business strategies flexibly and appropriately to minimize risks.
updates in Vietnam’s legal system, In addition to keeping updated and ensuring compliance with
including key laws such as the legal regulations, the Company has also established periodic legal
Securities Law, Real Estate Law, risk assessment and review processes to ensure that all business
Enterprise Law, Investment Law,  activities adhere to legal requirements and prevent potential legal
Construction Law, and other relevant  issues.

regulations.
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Business Risk

The construction industry is characterized by large-scale transactions and complex legal procedures.
During project execution, the Company must pre-finance costs related to materials, labor, and opera-
tions, leading to potential cash flow risks if investors delay payments or fail to meet agreed schedules.
To mitigate this risk, the Company prioritizes collaboration with reputable investors who pos-
sess strong financial capacity. Additionally, the Company requires investors to obtain bank pay-
ment guarantees to secure its financial rights and minimize the risk of cash flow imbalances.
These measures enable the Company to maintain financial stability, ensure smooth project execution,
and safeguard its long-term investment plans in the construction sector.

Raw Material Price Risk

In 2024, construction material prices continued to fluctuate due to limited supply, rising transporta-
tion costs, and localized shortages in certain areas. The price of construction sand showed a steady
upward trend each month, while steel prices experienced significant volatility, reaching a three-
year high at certain points but also dropping sharply due to shifts in market demand. These fluc-
tuations had a substantial impact on the Company’s construction costs and investment plans.
In response to these challenges, Chuong Duong Corporation adopted a flexible material management
strategy, prioritizing sourcing from suitable suppliers and signing framework agreements instead of lump-
sum or fixed-unit price contracts. This approach helps the Company mitigate price risks, optimize costs,
and maintain a competitive advantage in the market, ensuring stable and efficient business operations.




Competitive Risk

In2024, competitionintheconstructionandrealestateindustriescontinuedtointensifyduetoashrinkingmar-
ket, tightenedcreditpolicies,andanincreasingnumberof companiesparticipatinginbidding processes. These
factorshaveledtoalower bidding successrate, putting significant pressure on businesses to secure projects.
To maintain its market position, Chuong Duong Corporation focuses on service improvements, cost opti-
mization, and flexibility in meeting investor requirements. The Company continuously enhances project
quality, adopts new technologies, and implements effective competitive strategies. Additionally, Chuong
Duong prioritizes customer and partner support policies, creating a distinct competitive advantage to
ensure sustainable growth in an increasingly challenging business environment.

Force Majeure Risk

In addition to the aforementioned risks, unpredictable force majeure events such as natural disasters,
fires, and explosions can cause severe damage to both assets and human resources. These unforeseen
incidents pose significant threats to the Company’s operations, project execution, and financial stability.
To mitigate these risks, Chuong Duong Corporation proactively implements preventive measures to en-
sure timely response and damage control. The Company forecasts and monitors potential risks, develops
contingency plans, and continuously improves its risk management strategies to minimize losses and
ensure business continuity.
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@ Business Performance Results for the Year

Unit: Billion VND
No. Indicator 2023 2024 2024 vs. 2023
1 Net revenue from sales and services 1,303.71 1,168.78 (10.35%)
Sales revenue 490.85 863.36 75.89%
Construction revenue 735.66 213.68 (70.95%)
Real estate business revenue 15.58 21.16 35.77%
Service revenue 61.61 70.58 14.56%
2 Profit before tax 20.86 11.67 (44.04%)
3  Profit after tax 10.66 23.33 118.90%

In 2024, despite facing multiple business challenges, Chuong
Duong Corporation maintained significant growth in its core
business areas. The company’s net revenue from sales
and services reached 1,168.78 billion VND, representing a
10.35% decline from 2023. However, sales revenue increased
significantly by 75.89%, reaching 863.36 billion VND. This
growth resulted from strong bidding efforts and market
expansion into various project types, including townhouses,
villas, infrastructure projects, factories, and social housing
developments.

Although total revenue declined slightly, cost-saving and
financial management strategies—including optimizing the
cost of goods sold, construction expenses, and administrative
costs—enabled the company to maximize profitability. As a
result, profit after tax surged to 23.33 billion VND, marking a
118.90% increase compared to 2023. This strong profit growth,
particularly in the sales and real estate sectors, lays a solid
foundation for future business expansion in 2025 and beyond.
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@ Performance Compared to Plan

(Unit: Million VND)

2024 Actual /

Indicator 2024 Plan 2024 Actual Plan (%)
I PRODUCTION VALUE 2,050,000 1,272,732 62%
) Ez:struction & Industrial Produc- 1,230,000 231,296 19%
2  Commercial Business Value 724,000 949,697 131%
3 Real Estate Business Value 40,000 21,159 53%
4  Other Business Value 56,000 70,580 126%
II REVENUE VALUE 1,850,000 1,168,778 63%
i Ezrr:struction & Industrial Produc- 1,074,000 213,678 0%
2  Commercial Business Revenue 680,000 863,361 127%
3 Real Estate Business Revenue 40,000 21,159 53%
4  Other Revenue 56,000 70,580 126%
IIT INVESTMENT VALUE 400,000 200,840 50%
1 Real Estate Project Investment 310,000 200,840 65%
2 M&A Investment 80,000 - -
3 Machinery & Equipment Investment 10,000 - -
IV  PROFIT 47,500 11,671 25%
1 Profit Before Tax 47,500 11,671 25%




Overall, Chuong Duong Corporation’s business performance in 2024 did not fully meet the targets set
in the Annual General Meeting of Shareholders’ Resolution. Some activities were less effective than
expected, and the intensified competition within the industry affected the Company’s bidding success
rate. However, by the end of the year, the Company experienced positive developments in investment
activities, particularly in bidding for social housing projects.

Despite these challenges, the Board of Directors implemented various solutions and policies to overcome
difficulties, achieving encouraging business results for 2024. The key performance outcomes are as
follows:

Production value: 1,272,732 million VND, reaching 62% of the annual target.

Revenue value: 1,168,778 million VND, achieving 63% of the annual target.

Investment value: 200,840 million VND, completing 50% of the annual target.

Profit value: 11,671 million VND, reaching 25% of the annual target.

Capital recovery value: 987,114 million VND, fulfilling 80% of the annual target.
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@ Board of Directors List
As of December 31, 2024

Number of Ownership

Member Position

Shares Owned Percentage

1 Mr. Nguyen Ngoc Ben Chairman of the Board of Directors - -

2  Mr. Van Minh Hoang Board Member cum General Director Incélglgdlaglzz 2.59%

Independent Board Member cum

Chairman of the Audit Committee
Board Member cum

4 Mr. Dao Van Son Audit Committee Member i -

3 Mr. Nguyen Hoai Nam Individual: 4 0.000018%

Representative:

(o)
5,226,687 23.77%

5 Mr. Tran Mai Cuong Non-Executive Board Member

Changes in the Board of Directors

Member Position Appointment Date Dismissal Date
1 Mr. Nguyen Chi Tung Board Member 15/04/2024
2 Mr. Dao Van Son Board Member 15/04/2024




@ Executive Board List

As of December 31, 2024

Number of Shares Ownership

Member Position
Owned Percentage

1 Mr. Van Minh Hoang General Director 569,072 2.59%

2 Mr. Pham Si Nhu Nhien Deputy General Director - -

3 Mr Mai Xuan Chiem Deputy General Director 87,246 0.46%
4  Mr. Le Anh Trung Deputy General Director 1,600 0.007%
5 Mr. Vo Van Giap Chief Accountant - -

Changes in the Executive Board
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@ Profiles of the Board of Directors and Executive Board

A

Mr. Nguyen Ngoc Ben
Chairman of the BOD

Date of Birth: 10/12/1982
Professional Qualification: Master of Business Ad-

ministration

Position at Other Companies: None

Number of Shares Held as of Now: None

Work Experience:

2005 - 2016

2008 - 2016

10/2016 -
2018

2018 — 2022

2022 -
12/2023

12/2023 -
present

Chairman of the Board of Directors
- Viet Intelligence Group Joint Stock
Company

Deputy General Director, Bao Quan
Investment & Construction JSC
Chairman of the Board of Directors,
Construction  Materials  Corporation
No.1 - JSC

Chairman of KSD Vietnam Company
Senior  Expert, Chuong Duong
Corporation

Chairman of the Board of Directors,
Chuong Duong Corporation

2

Mr. Van Minh Hoang

Board Member cum General Director

Date of Birth: 05/03/1964

Professional Qualification: Bachelor of Economics

Positions Held at Other Organizations: Chairman of
the BOD of Chuong Duong Homeland JSC.

Number of Shares Held as of Now: 569,072 shares
(2.59% of charter capital)

Work Experience:

1996 - 2000

2000 - 2006

2006 — 2007

2007 - 2011

2011 - 2017

2017 — nay

03/2024 -
Present

Accountant - Assembly and Construc-
tion Company, now CDC

Deputy Head of Finance and Account-
ing Department - Assembly and Con-
struction Company, nhow CDC

Chief Accountant - Assembly and Con-
struction Company

Finance Director, Chief Accountant -
Chuong Duong Corporation

Deputy General Director cum Chief Ac-
countant - Chuong Duong Corporation

General Director, Board Member -
Chuong Duong Corporation

Chairman of the BOD of Chuong Duong
Homeland JSC.



O Mr. Nguyen Hoai Nam
Independent Board Member cum

Chairman of the Audit Committee

Date of Birth: 31/12/1962

Professional Qualification: Civil Engineering - Hydraulic Con-
struction

Positions Held at Other Organizations: None

Number of Shares Held as of Now: 4 shares (0.00002% of
charter capital)

Work Experience:

1999-2003 Director of Construction Enter-prise No.3
of Assembly and Con-struction Company
(ACC), Construction Corporation No.1

2003-2005 Head of Technical Department of Assem-
bly and Construction Company (ACC),
Construction Corporation No.1

2005-2018 Deputy General Director of CDC
Project Director of the Central Highlands
Regional General Hospital Construction.

2018-2019 Specialist under the General Director’s
direction at Construction Materials Cor-po-
ration No.1 — FICO

2019 -2023 General Director of Fico - Corea Con-struc-
tion Co., Ltd.

04/2023 - Member of the Board of Directors,
Present Chairman of the Audit Committee of-
Chuong Duong Corporation

2

Mr. Dao Van Son
Board Member

Date of Birth: 18/03/1977

Professional Qualification: Bachelor of Econom-

ICS

Positions Held at Other Organizations: Chair-

man of the Board of Directors, General Director of

Chuong Duong Trading Joint Stock Company

Number of Shares Held as of Now: None

Work Experience:

2000-2018

2018-2021

2021-
03/2024

12/2022-

04/2023

03/2024 -
Present

04/2024 —
Present

Head of Material Department,
Member of the Supervisory
Board of Bien Hoa Concrete
Joint Stock Company

Head of Material Department
of Investment and
Construction Joint Stock
Company No.1 Mekong

Director of Chuong Duong
Trading Joint Stock Company

Member of the Supervisory
Board of Chuong Duong
Corporation

Chairman of the Board of
Directors, General Director of
Chuong Duong Trading Joint
Stock Company

Board Member
Audit Committee Member
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@ Profiles of the Board of Directors and Executive Board

@) Mr. Tran Mai Cuong

(A

Board Member

Date of Birth: 02/06/1967

Professional Qualification: Master of Business Administra-

tion, Bachelor of Economics

Positions Held at Other Organizations: None.

Number of Shares Held as of Now: Representative:

5,226,687 shares

Work Experience:

1985 - 1997

1997 - 1998

1998 - 2020

2021 - 2022

2021 - Present

Bank Officer at Ha Tien Agricultural
Bank

Chief Accountant of Mechanical and
Construction Company 18 (LILAMA)

Chief Accountant, General Direc-tor,
Chairman of the Board of Di-rectors
of CDC

Chairman of the Board of Directors
of Construction Corporation No.1
Mekong, Member of the Board of
Directors of CDC

Member of the Board of Directors of
CDC

Mr. Pham Si Nhu Nhien
Q
- Deputy General Director

Date of Birth: 13/03/1978

Professional Qualification: Civil and Industrial
Construction Engineer

Positions Held at Other Organizations: None.

Number of Shares Held as of Now: None .

Work Experience:

Chief Engineer at Construc-

tion Enterprise No.9-CC14
Deputy Commander at Con-

12/2002-12/2003  struction Enterprise No.9-

CCi14
Site Manager at Construc-

tion Enterprise No.9-CC14;
01/2004-05/2006  Cuulong Housing Construc-
tion and Trading Joint Stock

04/2001-11/2002

Company
Deputy Commander at Viet-
12/2006-03/2008 nam Quang Con-struction

Joint Stock Company No.1
Site Manager at Vietnam

04/2008-12/2012 Quang Construction Joint

Stock Company No.1
Project Director at Vietham

01/2013-04/2022 Quang Construc-tion Joint
Stock Company No.1
Deputy General Director of
CDC

05/2023 - Present



Mr. Mai Xuan Chiem
QO
[ Deputy General Director

Date of Birth: 02/06/1982

Professional Qualification: Master of Business Ad-
ministration - Surveying Engineer

Positions Held at Other Organizations: None.

Number of Shares Held as of Now: 87,246 shares
(0.46% of charter capital)

Work Experience:

09/2007-10/2009 Surveying Engineer

Employee at Project De-
11/2009-05/2013
velopment and Investment

Management Department
Deputy Head of Project

06/2013-03/2016 Development and Invest-ment

Management De-partment
Acting Head of Project

03/2016-03/2017 Development and Invest-ment

Management De-partment

04/2017-01/2024 Head of Investment De-

partment

02/2024 - Present  Deputy General Director of CDC
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@ Profiles of the Board of Directors and Executive Board

Mr. Le Anh Trung
Q
A Deputy General Director

Date of Birth: 05/10/1977

Professional Qualification: Master of Engineering

Positions Held at Other Organizations: None.

Number of Shares Held as of Now:

(0.007% of charter capital)

Work Experience:

08/2000 - 05/2006

04/2006 - 11/2007

12/2007 - 08/2008

09/2008 - 2019

06/2019 - 09/2021

9/2021 - 09/2024

10/2024 - Present

Technical Officer, Head
of Technical Department
(2002), Southern Water-way

Construction Company
Project Manager at East-West

Highway and Ho Chi Minh City
Water Environ-ment Project

Management Board
Project Manager at Ham Kiem

IT In-dustrial Park Project

Management Board
Director of Economic - Technical

Department (now Project
Management Department)
Deputy General Director of Fico

- Corea Construction Co., Ltd.

Deputy General Director of Civil
Engi-neering Construction No.

525 Joint Stock Company
Deputy General Director of

Chuong Duong Corporation

Mr. Vo Van Giap
@)
A Chief Accountant

1,600 shares

Date of Birth: 10/05/1984

Professional Qualification: Bachelor of Economics
(Accounting - Auditing)

Positions Held at Other Organizations: None.
Number of Shares Held as of Now: None.

Work Experience:

10/2010 - 12/2016  Construction Accountant at

Saigon Traffic Works Corporation
01/2017 - 09/2017  Chief Accountant at One-

Member Limited Liability Traffic

Works Company No.1
10/2017 - 03/2021  Chief Accountant, General

Accounting Spe-cialist, Internal
Audit Specialist at Phat Dat Real

Estate Development Corporation
04/2021 - 03/2022 Tax Consultant, Accounting

Services at C.A.T Education,
Gen Viet Tat Thanh, and Euro-
Asia Shipping Joint Stock

Company
04/2023 - 05/2023 Internal Auditor of CDC

06/2023 — 8/2023  Head of Internal Audit of CDC

09/2023 - Presnet  Chief Accountant of CDC
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@ List of the Audit Committee

List of the Audit Committee

Number of Shares  Ownership Per-

\\[o} Member Position
Owned centage

Chairman of Audit Committee,

0]
Independent Board Member 4 0.00002%

1 Mr. Nguyen Hoai Nam

2 Mr. Dao Van Son Member of Audit Committee, ) )
Board Member

Changes in the Audit Committee

Member Position Appointment Date  Dismissal Date
1 Mr. Nguyen Chi Tung ~ Member of Audit Committee 22/04/2024
2 Mr. Dao Van Son Member of Audit Committee 22/04/2024




@ Number of Employees

Classification Type Quantity (People) Percentage
A By Educational Level 261 100%
1 University and Postgraduate 135 51.72%
2 College, Vocational School 32 12.26%
3 Technical Workers 24 9.20%
4 Unskilled Workers 70 26.82%
B By Job Function 261 100%
1 Direct Labor 153 58.62%
2 Indirect Labor 108 41.38%

@ Average Income

Criteria 2021 2022 2023 2024

Total Employees 90 161 174 73

Average Monthly Income (VND/Person) 15,500,000 15,000,000 18,200,000 19,500,000
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Training Policy

Before commencing construction projects, Chuong Duong Corporation prioritizes occupa-
tional safety as its foremost objective to protect all workers. To achieve this, the Com-
pany not only provides personal protective equipment (PPE) but also places significant
emphasis on safety training and education for all employees. These efforts contribute to
creating a safe working environment, ensuring the health and well-being of the workforce.
Beyond safety measures, the Company also enhances employee training and de-
velopment programs to improve professional competencies. By investing in work-
force training, the Company ensures that its employees possess the necessary
knowledge and skills to execute construction projects professionally and efficiently.
Regular training sessions are organized to provide opportunities for employees to
enhance their technical skills, first aid knowledge, and legal compliance aware-
ness. This initiative not only improves workforce efficiency but also ensures em-
ployees remain updated and compliant with the latest construction regulations.
Through these training programs, Chuong Duong Corporation aims to build a highly skilled
workforce, increase competitiveness, and promote sustainable development in the con-
struction industry.

Recruitment Policy

Chuong Duong Corporation is committed to attracting and recruiting highly skilled
and qualified professionals to ensure business efficiency and sustainable growth.
The Company prioritizes not only technical expertise but also key attributes such
as meticulousness, responsibility, and teamwork abilities in its hiring process.

@ During recruitment, the Company focuses on selecting candidates with
m strong professional qualifications, extensive experience, and the abili-

ty to meet job requirements effectively. This approach ensures that Chuong
Duong Corporation maintains a well-balanced, competent workforce ca-
pable of handling industry challenges and delivering high-quality results.
By implementing a structured and rigorous recruitment process, the Company en-
sures that it continues to build a high-performing team, driving both corporate suc-
cess and industry leadership.
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@ Human Resource Policy
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Work Environment

Chuong Duong Corporation is not only a workplace but also a professional and
safe environment for all employees. Ensuring workplace safety is a top priority,
and as such, all construction sites and hazardous areas are equipped with neces-
sary warning signs, enabling workers to proactively prevent accidents. Additionally,
construction activities in high-risk areas are only carried out when all Company
safety standards are strictly followed, ensuring the well-being of all employees.

Given the high-risk nature of construction work and the need for strong team-
work, the Company emphasizes employee engagement and cohesion, fos-
tering a civilized and collaborative work environment. This team spirit not only
enhances work efficiency but also contributes to the safe and effective ex-
ecution of construction projects. These efforts are aimed at creating a pro-
fessional workplace and driving the Company’s sustainable development.

In cases where employees negatively impact business operations, the Company
enforces strict disciplinary measures to uphold workplace regulations and discipline.
Such actions not only address internal issues but also set a precedent, promoting
a fair and transparent work environment. By eliminating negative influences, the
Company creates opportunities for new, highly qualified employees, ensuring a
competent and high-performing workforce.
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Salary, Bonus, Welfare, and Employee Benefits Policy

Chuong Duong Corporation recognizes that human resources play a key role
in ensuring sustainable business growth. As a result, the Company is com-
mitted to creating favorable conditions for employees to develop and thrive.
The Company ensures that all employees receive timely and full salary and bo-

% nuses in accordance with legal regulations. In addition, CDC strictly complies

with social insurance, health insurance, and unemployment insurance policies,
ensuring that all mandatory contributions are properly allocated. The Compa-
ny also provides various employee benefits, including holiday allowances, ma-
ternity leave, and sick leave, to protect and support employees’ legal rights.
Beyond financial benefits, Chuong Duong Corporation actively prioritizes the physical
and mental well-being of its employees. The Company regularly organizes annual
health check-ups, company trips, and birthday celebrations, fostering a positive work
environment and a strong sense of community among employees.
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Unit of Measurement: Million VND

Contract Value Executed Value in 2024
(Million VND) (Million VND)

Project Name

CONSTRUCTION EXECUTION VALUE

I (Parent Company) 1,438,796 168,845
1 Completed Projects, Finalized and
Under Capital Recovery
1,1  Becamex Expert Building - Binh Phuoc 36,824 320
12 Renovation of Saigon Ha Long Hotel - 12,897 3,421
Phase 2
1,3 Bau Xeo 82,136 3,108
14 Structure & Completion of WH3 162,932 88
Warehouse - Long Son
1,5 Infrastructure - Long Son 77,992 18,749
1,6  Hydraulic Construction - Long Son 275,908 9,882
2 Completed Projects, Under
Finalization & Capital Recovery
2,1 Aqua Riverside City 91,368 -
2,2 Landscape Railings - Aqua Riverside City 4,490 -
2,3 Bac Lieu Province Sports Complex 33,714 5,738
2,4 An Giang Market Management 25,356 5,828
Department
2,5 Townhouses (12 Units) - Long Hau 26,147 6,052
3 Ongoing Projects
3,1 LPG Tank - Thi Vai 29,992 18,482
3,2 Xuan Thao My Yen 200,534 12,580
33 Kon Tum Province Center for Cultural and 36,225 )
Arts
4 Projects in 2024
4,1 International Buddhist Conference Center 30,000 25,057
4,2  Habitat Port 47,454 -
4,3  Binh Dinh Provincial Party Committee 13,041 7,480




Contract Value Executed Value in 2024

Project Name

(Million VND) (Million VND)
4.4  Temporary Office - PTSC 12,557 -
4.5 Long Son Embankment - Phase 2 88,909 -
4.6  Wood Pellet Plant 71,953 -
4.7 Pile P_ackage_ - Long Binh Tan Social 78,367 52,059
Housing Project
INDUSTRIAL PRODUCTION VALUE
II (Chuong Duong Steel Structure Co., 21,129
Ltd.)
1 Hiep Gia Vien Co., Ltd. 62
5 G7 High-Tech JSC - Steel Structure for i
Tanks and Funnels
3 Nhat Vuong Co., Ltd. 27
4 Chuong Duong JSC (Wood Pellet) 441
5 525 JSC 5,250
6 AM Company 146
7 Professional Lifting Technology JSC -
8 HASUCO Vietnam JSC 1,858
9 Long Son International Port JSC -
10  PJACA GROUP JSC 580
11 Viet Huong Investment and Development 5,053
JSC
12 Hai Phuoc Equipment Investment JSC 252
13 Thai Binh Duong Construction Co., Ltd. 90
14  VESC Co., Ltd. 13
Phuoc Dat Mechanical and Construction
15 49
Co., Ltd.
16 Dong Nam Phat Construction Co., Ltd. 253
17 Trung Tay Nguyen Industrial Co., Ltd. 2,958
18  TML - Singapore -
19  Atad Company -
20 PET-NOR LNG Trading and Technical JSC 939
21 SI U Construction Co., Ltd. 1,491
2 Phuc Hung Phat Mechanical & 47
Construction Co., Ltd.
23 GSB Steel Structure JSC 95
24 Factory Leasing 1,527
25 Other Projects -
TOTAL 215,790
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@ Financial Situation

(Unit: Billion VND)

No. Indicator 2023
1  Total Asset Value 1,805,882 2,006,033 11.08%
2 Net Revenue 1,303,709 1,168,778 (10.35%)
3 Profit from Business Operations 18,617 3,530 (81.04%)
4  Other Profit 2,242 8,142 263.16%
5  Profit Before Tax 20,859 11,672 (44.04%)
6  Profit After Tax 10,656 23,326 118.90%

In 2024, despite ongoing economic challenges and
increasingly fierce competition among businesses,
Chuong Duong Corporation achieved remarkable
milestones thanks to the relentless efforts of its lead-
ership and employees.

The total asset value in 2024 reached 2,006,033 bil-
lion VND, an 11.08% increase compared to 2023.
This growth was mainly driven by an increase in in-
ventory, particularly work-in-progress costs, which
rose due to expenses related to compensation, site
clearance, and land use rights transfer. Additionally,
costs associated with interest expenses on loans and
bonds for the Ba Diem project and capital contribu-
tions to establish a real estate company also contrib-
uted to the increase.

While total assets increased by 11.08%, net revenue

declined by 10.35%, and profit from core business
operations plummeted by 81.04%, indicating a signif-
icant deterioration in operational efficiency. However,
other profit surged by 263.16%, helping the profit
after tax rise by 118.90%, despite a 44.04% drop in
profit before tax. The company needs to improve its
core business performance and reduce reliance on
extraordinary income to ensure sustainable growth.
Nonetheless, profit after tax reached 23,326 billion
VND in 2024, primarily due to cost-saving and effi-
cient management measures that maximized profit-
ability.

Overall, the company’s financial position remained
stable, meeting its operational demands for the year,
which serves as a strong motivation for business
growth in 2025 and beyond.



@ Key Financial Indicators

Indicator Unit 2023
Liquidity Ratios
Current Ratio (Current Assets/Current Liabilities) Times 1.33 1.37
Quick Ratio ((Current Assets - Inventory)/Current Liabilities) Times 1.01 1.08
Capital Structure Ratios
Debt to Total Assets Ratio % 81.3 77.3
Debt to Equity Ratio % 433.7 339.5

Operational Efficiency Ratios

Inventory Turnover Ratio (Cost of Goods Sold/Average Inven-

Times 3.86 3.06

tory)
Total Asset Ti Ratio (Net R A Total As-

otal Asset Turnover Ratio (Net Revenue/Average Total As Times 0.75 0.61
sets)

Profitability Ratios

Net Profit Margin (Net Profit/Net Revenue) % 0.82 1.99
Return on Average Equity (Net Profit/Average Equity) % 3.23 5.87
Return on Average Total Assets (Net Profit/Average Total % 0.62 122
Assets)
Operating Profit Margin (Operating Profit/Net Revenue) % 1.39 0.3
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Liquidity Ratios

Unit of Measurement: Times
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In 2024, the current ratio increased from 1.33 to
1.37, and the quick ratio improved from 1.01 to
1.08, indicating a stronger ability to meet financial
obligations. At the same time, the Debt-to-Total
Assets Ratio decreased from 81.3% to 77.3%,
and the Debt-to-Equity Ratio significantly dropped
from 433.7% to 339.5%, reflecting a reduced
reliance on debt and a healthier financial structure.
However, operational efficiency declined, as
shown by the inventory turnover ratio, which
fell from 3.86 to 3.06, and the total asset
turnover ratio, which decreased from 0.75
to 0.61. This suggests a slower inventory
consumption rate and asset utilization efficiency.
Although profitability improved, with the net profit
margin rising from 0.82% to 1.99% and return
on equity increasing from 3.23% to 5.87%, this
growth was primarily driven by non-operating
income, while core business profitability weakened.
The operating profit margin dropped significantly
from 1.39% to 0.30%, indicating a decline in the
efficiency of the Company’s primary operations.
Moving forward, Chuong Duong Corporation needs
to focus on improving core business performance
to ensure sustainable long-term growth.

In 2024, the Company’s capital structure im-
proved significantly, as the Debt-to-Total As-
sets Ratio decreased from 81.3% to 77.3%,
indicating a reduced reliance on debt financing
and a safer financial position. Simultaneous-
ly, the Debt-to-Equity Ratio dropped sharp-
ly from 433.7% to 339.5%, reflecting either
an increase in equity capital or a reduction in
debt, which helps alleviate financial pressure.
This improvement in capital structure enhances
the Company’s financial independence and re-
duces long-term risk. However, it remains crucial
to optimize capital utilization efficiency to ensure
sustainable profitability.

Capital Structure Ratios

Unit of Measurement: %



Operational Efficiency Ratios

In 2024, the Company’s operational -efficiency
declined, as reflected in the Inventory Turnover
Ratio, which dropped from 3.86 to 3.06. This
indicates a slower sales cycle, leading to higher

inventory levels and increased storage costs.
Similarly, the Total Asset Turnover Ratio
decreased from 0.75 to 0.61, showing lower

asset utilization efficiency, meaning that less
revenue was generated per unit of assets.
To improve performance, the Company needs to
optimize inventory management, enhance asset
utilization efficiency, and accelerate business activities
to drive growth.

Profitability Ratios

- . -

Unit of Measurement: Times
4.5
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Unit of Measurement: %

In 2024, the Company’s profitability improved, but its sustainability remains uncertain. The Net Profit
Margin increased from 0.82% to 1.99%, indicating a strong rise in net profit despite declining revenue,
primarily due to non-operating income. Similarly, the Return on Average Equity (ROE) rose from 3.23%
to 5.87%, and the Return on Average Total Assets (ROA) increased from 0.62% to 1.22%, reflecting
improved profitability in relation to equity and total assets.However, the Operating Profit Margin dropped
sharply from 1.39% to 0.30%, signaling a decline in core business efficiency. This suggests that the
Company remains heavily reliant on non-operating income rather than core business profitability.

To ensure sustainable growth, the Company must enhance operational efficiency, optimize costs, and

increase revenue from its core business activities.
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SHAREHOLDER STRUCTURE AND CHANGES IN
OWNER’S EQUITY INVESTMENT

@ Shares

Total Shares Issued

21,988,716 shares

Total Qutstanding
Shares

Numpber of Freel
21.988.716 shares Transferable Shar)el

21.988.716 shares

Treasury Shares
0 share

Type of Shares Par Value per Share:
Common Shares 10,000 VND per share,

@ List of Major Shareholders

As of December 31, 2024

Capital Contribution Ownership

No. Shareholder Name Shares Held (VND) (%)

Construction Corporation o
1 No.1 - JSC (CC1) 5,226,687 52,266,870,000 23.77%

Total 5,226,687 52,266,870,000 23.77%




@ Shareholder Structure
As of December 31, 2024

Shareholder Number of Institutional Individual
Type Shares Shareholders  Shareholders

Ownership (%)

Major Share-

I holders 5,226,687 23.77 1 0
1 Domestic 5,226,687 23.77 1 0
2  Foreign 0 0 0 0
jp  Other Share- 16,762,029 76.23 15 833
holders

1 Domestic 16,672,284 75.82 10 815
2  Foreign 89,745 0.41 5 18

Total (I+II) 21,988,716 100 16 833

@ Maximum Foreign Ownership Limit

Maximum Foreign Ownership Limit: 49%
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SHAREHOLDER STRUCTURE AND CHANGES IN
OWNER’S EQUITY INVESTMENT

@ Changes in Owner’s Equity

Unit of Measurement: Billion VND

Share Issuance Post-Issuance Capital Capital Increase Method

1 2003 - 14 billion Initial Charter Capital
2 2006 4 billion 18 billion Share Issuance
3 2007 18 billion 36 billion Share Issuance
4 2009 28.6 billion 64.7 billion Stock Dividend & Issuance
5 2010 60 billion 124.7 billion Stock Dividend & Issuance
6 2011 24.9 billion 149.6 billion Dividend & Bonus Shares
7 2015 7.5 billion 157.1 billion Stock Dividend
8 2020 62.8 billion 219.9 billion  Stock Issuance from Reserves

Treasury Share Transactions

S

None.

Other Securities

S

None.






ANNUAL 2024

REPORT
COMPANY’'S ENVIRONMENTAL AND SOCIAL IMPACT
REPORT

@ Environmental Impact

The current environmental situation is facing serious challenges, including climate change, air and
water pollution, deforestation, biodiversity loss, and other pressing issues. Businesses, especially
those in the construction sector, play a vital role in mitigating negative environmental impacts and
promoting sustainable development.

Each year, the Company consumes a significant amount of materials such as steel, cement, bricks,
lime, and sand, along with the use of heavy-duty transport vehicles like tractors and excavators
during construction, which negatively affects the environment of residents living near project sites.
Additionally, the use of these construction materials contributes to high CO2 emissions, leading to
the greenhouse effect and air pollution.

To minimize environmental impact, the Company continuously educates employees on handling
hazardous materials such as cement and lime, ensuring that construction activities do not disrupt
local communities. The Company also strictly complies with environmental regulations, implements
a rational plan for machinery usage in transportation and construction phases, reduces emissions,
and optimizes costs. These measures contribute to sustainable development while maintaining
harmony with the surrounding environment.



@ Material Management

As a construction company, the Company relies heavily on materials such as steel, cement, lime,

and sand, which account for over 80% of its costs. Effective material management is crucial to
ensuring efficiency and sustainability in production.
To achieve this, the Company has implemented several policies and measures, including:

1. Selecting reliable suppliers: Choosing reputable and high-quality suppliers ensures
the stability of raw material input. This selection process is conducted through a thor-
ough evaluation of supplier reputation, quality, and pricing.

2. Effective inventory planning: Procurement planning is based on actual pro-
duction needs and market forecasts, preventing shortages or excessive stock-
piling while minimizing storage costs.

3. Encouraging reuse and recycling: The Company aims to promote
the reuse and recycling of usable materials during construction. This
not only reduces waste but also cuts costs.

4. Continuous improvement: The Company regularly
evaluates and improves material management process-
es to ensure efficiency and cost savings. Data collection
and analysis help optimize resource allocation for each
project.

These measures enhance material
management, minimize waste, op-
timize production costs, and con-
tribute to environmental protection
and sustainable development.
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@ Water Consumption

In construction activities, water is primarily
used for cleaning equipment, mixing mortar,
wall spraying, and worker hygiene. Water is not
only an essential resource for production but
also crucial for sustaining human life and envi-
ronmental balance.

Recognizing its importance, the Company en-
courages employees to use water efficiently
and avoid waste. Regular maintenance and re-
pair of equipment help prevent leaks and min-
imize water loss, ensuring an effective water
distribution system. Additionally, the Company

@ Labor-Related Policies

In the construction industry, labor is a key fac-
tor determining the success of every project.
The Company prioritizes labor safety, imple-
menting strict measures to predict and pre-
vent workplace accidents. Hazardous areas are
clearly marked and equipped with necessary
safety measures.

The Company also provides protective gear and
safety training to workers. Construction activi-
ties commence only when all safety regulations
set by the government and the Company are
met.

Additionally, the Company organizes employee
welfare programs, regular health check-ups,
and support for workers facing financial hard-
ships, improving both their well-being and mo-

seeks to reuse water in various processes, such
as irrigation, cooling, and other purposes, reduc-
ing water consumption costs and environmental
impact.

Furthermore, the Company promotes awareness
among employees about water conservation, fos-
tering a culture of responsibility in water usage.

rale. The Company ensures timely and full salary
payments, along with compliance with social se-
curity policies, including health insurance, social
insurance, and unemployment insurance.
Moreover, the Company supports employee skill
development, ensuring high-quality project out-
comes while fostering personal growth for its
workforce.



@ Community Responsibility Report

For Chuong Duong Corporation, contributing to community welfare is not just an obligation but a core vi-
sion. The Company’s labor union actively participates in community support initiatives, such as establishing
educational funds for the children of employees with outstanding academic achievements or financial dif-
ficulties. The Company also engages in local community movements to contribute to social development.
Additionally, the Company supports charity funds and disaster relief efforts, reinforcing its commitment to
social responsibility and solidarity. These initiatives benefit not only the community but also instill pride in
employees as they contribute to sustainable societal growth.

@ Green Capital Market Activities Report as per SSC Guidelines

In 2024, CDC has not engaged in activities related to the green capital market. In the future, if opportunities
arise, the Company will embrace and take advantage of incentives when participating in the green capital
market in Vietnam and internationally.
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EVALUATION OF BUSINESS PERFORMANCE

@ Overview of the Company’s Activities in 2024

In 2024, the global economy faced high inflation, geopolitical instability, and slowed growth, impacting
supply chains and investment flows. Domestically, flexible monetary policies and increased publicinvestment
provided support for businesses, though the real estate and export sectors continued to struggle. Chuong
Duong Corporation was significantly affected, as revenue and profit did not meet planned targets. The
construction segment declined by 19-20%, while the real estate sector dropped by 53%. However, the
commercial business sector exceeded its target by 125%, partially offsetting these declines. Financially,
the company reduced its debt ratio and improved liquidity, though asset utilization efficiency declined.
To ensure sustainable development, the company must accelerate project progress, optimize costs, and

leverage opportunities from public investment.

Strengths:

»

»

»

»

»

Government support policies: Increased
public investment and flexible monetary
policies provide better access to capital for
construction businesses.

Strong growth in commercial business:
Commercial revenue exceeded the plan
by 127-131%, ensuring stable income and
compensating for weaker segments.
Improved financial structure: Lower debt
levels and increased liquidity helped the
company maintain financial stability amid
market fluctuations.
Opportunities from the recovering real
estate market: Although challenges persist,
credit relaxation and stimulus policies signal
recovery, benefiting projects such as the Eco
Residence social housing project in Long
Binh Tan, Bien Hoa, Dong Nai.

Highly skilled and experienced workforce:
The company’s team ensures high-quality

project execution.

Challenges:

»

»

»

»

Intense industry competition: The

construction and real estate sectors

are  highly  competitive,  requiring
cost optimization and service quality
improvements to sustain market share.

Declining construction and real estate
revenue: The construction segment only
achieved 19-20% of its target, while
reached 53%,

slow project execution and a sluggish

real estate indicating
market recovery. Additionally, outdated
and deteriorating equipment affects
operational efficiency.

Decreasing operational efficiency: Lower
total asset turnover and inventory turnover
ratios suggest weaker capital utilization
and slower inventory movement.
Economic volatility and rising input costs:
Material prices and operational costs may
continue to rise due to global economic
and geopolitical instability.



@ Evaluation of Business Activities in 2024

Construction Activities:

The company actively pursued bidding opportunities
across various project types, including factories,
office buildings, and infrastructure. Successfully won
six construction contracts totaling VND 264 billion,
including: International Buddhist Conference Center
(VND 30 billion), Habitat Port (VND 47.4 billion),
Binh Dinh Provincial Party Committee Office (VND 13
billion), Temporary PTSC Office (VND 12.5 billion),
Long Son Embankment Phase 2 (VND 88.9 billion),
Wood Pellet Factory (VND 71.9 billion), Despite active
participation, the contract win rate remains low.

Industrial Production Activities:

In 2024, Chuong Duong Steel Structure One
Member Limited Liability Company actively
approached and submitted bids for projects from
the parent company, subsidiary companies, as
well as other partners. As a result, the company’s
business operations have gradually recovered and
initially achieved certain results. The company
possesses spacious factory premises, large yards,
a favorable location, and an experienced technical

Project Management:

The company maintained quality and safety
standards in project management, enhancing
CDC's brand reputation. However, construction
progress in some projects fell behind due to
financial constraints. Additionally, slow approval
and payment processing from investors delayed
cash flow recovery.

team. However, productivity remains low

due to outdated and obsolete machinery and
equipment. Additionally, the planned relocation
of the factory out of Bien Hoa 1 Industrial Park
has impacted marketing efforts and business
expansion plans. Consequently, business
performance did not meet expectations.
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@ Evaluation of Business Activities in 2024

Commercial Business Activities

Chuong Duong Trading JSC maintains a stable
customer base and strong relationships with key
clients.

However, the real estate and construction materials
markets remain sluggish, with low demand and
intense price competition. As a result, revenue and
profit declined significantly.

Insufficient capital resources limited business
expansion.

Low capital recovery rates resulted in poor overall

business efficiency.

Building Management Services

Real Estate Investment and Business
Activities

The company continues participating in social housing
project tenders. Investments in real estate projects in
southern Vietnam showed positive signs. In May 2024,
the company held the groundbreaking ceremony for
the Eco Residence social housing project in Long
Binh Tan, Bien Hoa, Dong Nai. Lower interest rates
offer some relief, but real estate financing remains
challenging. Delays in issuing land use certificates to
residents persist due to lengthy procedures.

Overall real estate investment and business operations
remain limited. Rental business performance did not
meet expectations.

Successfully implemented a property management software at Central Garden and Tan Huong projects,

reducing losses and increasing efficiency.

Stable building management operations, with no major incidents.

Efficient service fee collection at residential buildings.

Service quality still requires improvement.

Lack of skilled technical staff for specialized building operations at Central Garden Complex and Tan Huong

tower projects.



@ Evaluation of Business Activities in 2024

Application of Technology and Digitalization
A digitalization implementation plan for company-
wide management has been established, with
a target completion by 2025. In December
2024, CDC

FastCons

successfully  implemented the

construction  project

and office software across the entire company.

management

In 2025, the company aims to complete the
digitalization process in construction and installation
management, including task assignment and
work supervision across the parent company and

subsidiaries.

Planning and ISO Compliance

Business planning and reporting processes
were maintained across all company divisions.
Continued ISO 9001:2015 quality management
system implementation, ensuring compliance in
construction and investment management. Regular
ISO evaluations and audits were conducted as

required.

Human Resources and Organizational
Development

Successfully restructured and optimized workforce
allocation across projects, ensuring efficiency
without labor shortages or redundancies. KPIs
implemented for performance evaluation. Improved
work environment and employee morale. Increased
average employee salary from VND 18.2 million/

month to VND 19.5 million/month in 2024.

Capital Recovery and Utilization

In 2024, the Company engaged with additional banks
to secure more loan capital for its business operations.
However, fundingforbusinessactivitiesremainslimited.
The Company has also placed strong emphasis on
accelerating capital recovery, particularly focusing on
the collection of large, long-outstanding receivables
from completed construction projects.
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@ Asset Situation

Unit: Billion VND
31/12/2023 31/12/2024
No. Indicators % 2024/2023
Actual Proportion | -Ve dTE] B 2] LTy {e])]
1 Short-term Assets 1,613,193 88.23% 1,606,697 77.72% 89.80%
2 Long-term Assets 192,689 11.77% 399,336 22.28% 41.77%
Total Assets 1,805,882 100% | 2,006,033 100% 79.10%
2023 2024

As of December 31, 2024, the company’s total as-
sets increased by 11.08%, from VND 1,805.88 billion
to VND 2,006.03 billion, with notable shifts in asset
structure. Short-term assets slightly declined from
VND 1,613.19 billion to VND 1,606.70 billion, reduc-
ing their proportion from 89.80% to 77.72%, reflect-
ing the company’s reduced focus on short-term as-
sets. In contrast, long-term assets surged from VND
192.69 billion to VND 399.34 billion, increasing their
share from 11.77% to 22.28%.

This trend indicates a shift in investment towards
long-term assets, possibly for business expansion or

real estate investments. Specifically, the company in-
creased cash holdings and inventory while executing
projects such as Chuong Duong Home Social Hous-
ing, Central Garden 2 Urban Area in Ba Diem, Hoc
Mon District, Ho Chi Minh City, and Tan Van - Nhon
Trach Infrastructure Projects. These investments in-
clude land compensation, site clearance, land use
rights transfers, loan interest, and bond interest ex-
penses. However, the company must ensure liquidity
to maintain financial stability during asset restructur-

ing.



@ Liabilities Situation

Unit: Billion VND
31/12/2023 31/12/2024
STT Chi tiéu % 2024/2023
Actual Proportion | -Ve dTE] B o ¢e ] Lol gd{e])]
1 Short-term Liabilities 1,216,345 82.88% 1,176,618 75.94% 103.38%
2 Long-term Liabilities 251,223 17.12% 372,885 24.06% 67.37%
Total Liabilities 1,467,568 100% 1,549,504 100% 94.71%
2023 2024

In 2024, the company’s total liabilities increased
slightly by 5.59%, from VND 1,467.57 billion to
VND 1,549.50 billion, with significant structural
shifts. Short-term liabilities decreased from VND
1,216.35 billion to VND 1,176.62 billion, reducing
their share from 82.88% to 75.94%. This indi-
cates that the company lowered short-term finan-
cial pressure, possibly through debt restructuring
or improved liquidity. Conversely, long-term liabil-

ities rose sharply from VND 251.22 billion to VND
372.89 billion, increasing their proportion from
17.12% to 24.06%, reflecting greater reliance
on long-term funding for investment projects.
This shift in debt structure reduces short-term
repayment pressure, enhancing financial stabil-
ity in the long run. However, effective cash flow
management is crucial to mitigate financial risks
in the future.



rerorr 2024
ORGANIZATIONAL STRUCTURE, POLICIES, AND
MANAGEMENT IMPROVEMENTS

- Focus on enhancing discipline and governance in management and operations from the Parent Company
to subsidiaries and affiliated companies to ensure efficiency in corporate governance.

- Implement information technology software to digitalize document management and human resource
management within the company. Notably, at the end of 2024, the company applied the new FastCons
software system to corporate governance and construction activities.

- Streamline the management structure to reduce costs and optimize resources in supervising and operat-
ing business activities. Specific Measures:

1. Organizational Structure Improvement

The company needs to restructure its management system towards a leaner model, enhancing flexibility
and efficiency in coordination among departments. At the same time, it is necessary to strengthen delega-
tion and responsibility at management levels to accelerate decision-making processes. The application of
technology in management is a crucial factor, particularly in project progress monitoring, financial manage-
ment, and human resource coordination to optimize operational efficiency.

2. Financial Policy Improvement

The company needs to optimize capital resources, ensuring a balance between short-term and long-term
debt to maintain stable liquidity. Strict cost control, particularly in construction and real estate operations,
will help improve capital efficiency. Effective cash flow management is also a priority to prevent imbalances
between revenue and financial obligations, while ensuring the company has sufficient capital to implement
key projects.

3. Enhancing Business Management Efficiency

The company must increase asset utilization efficiency by promoting inventory turnover and improving
capital circulation. Developing a sustainable business strategy focused on high-profit sectors such as real
estate and services will help establish stable revenue streams. At the same time, it is essential to enhance
product and service quality, increasing revenue from core activities while minimizing reliance on unsustain-
able income sources.

4. Enhancing Transparency and Risk Management

Financial transparency is a key factor. The company needs to improve transparency in financial reporting,
ensuring compliance with accounting and auditing regulations to build trust among shareholders and inves-
tors. Establishing an effective risk management system will enable better monitoring of financial fluctua-
tions and market conditions, while controlling investments to reduce financial risks and losses.

5. Human Resource Development

Human resources are a core factor in business development. The company needs to strengthen training
programs and enhance workforce capabilities, particularly in financial management, business operations,
and technology applications. At the same time, implementing a competitive compensation policy will help
attract and retain talent, fostering a professional working environment that encourages creativity and inno-
vation.

The comprehensive improvement in organizational structure, financial policies, business management,
transparency, and human resource development will help the company enhance its competitiveness, opti-
mize operational efficiency, and achieve sustainable development in 2025 and the following years under the
2025-2028 business strategy.
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@ Future Development Plan (2025 - 2028)

General Objectives

Top 10

Construction Companies
(VNR ranking)

Advanced

Corporate Governance and
Management System

cial housing and mid-range

commercial housing

Increased more than 10
times
Owner’s Equity

Over 7,800 billion VND

Revenue




Goals for Key Business Areas

Construction and Installation Trading of Construction Materials
Strive to become a contractor capable of Expand the range of construction materials
undertaking EPC contracts and expanding beyond conventional building materials.

investment cooperation in construction with
international partners.

Real Estate Investment and Business

Invest in completing the Central Garden 2 project, including both Phase 1 and Phase 2
(13ha).

Complete and hand over apartments in the Long Binh Tan social housing project,
which commenced construction in 2024.

Launch at least one additional real estate project.

Key Planned Indicators Unit: Billion VND

Revenue Targets

Sector 2025 Plan 2026 Plan 2027 Plan 2028 Plan

Construction 1,950 2,450 3,000 4,350
Commercial Trading 1,700 1,800 2,400 2,900
Real Estate & Services 800 800 750 600
Total 4,450 5,050 6,150 7,850

Gross Profit Targets

Sector 2025 Plan 2026 Plan 2027 Plan 2028 Plan
Construction 70 100 125 155
Commercial Trading 15 20 20 25
Real Estate & Services 90 90 80 80
Total 175 210 225 260

Profit is calculated for each business activity as follows: Construction and installation: 3% of revenue,
Trading: 1% of revenue, Real estate: 10% of revenue
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@ Future Development Plan (2025 - 2028)

Key Financial Plan Indicators
Unit: Billion VND

Category 2025 Plan 2026 Plan 2027 Plan 2028 Plan
Revenue 4,450 5,050 6,150 7,850
Expenses 4,240 4,795 5,880 7,535
Other Administrative
90 100 125 155
Expenses
Salary Expenses 110 125 155 195
Financial Costs 220 245 230 195
Profit 175 210 225 260
Loans 2,485 2,775 2,875 2,810
Short-term Loans 900 1,000 1,300 1,600
Long-term Loans 1,585 1,775 1,575 1,210
Shareholder Equity 1,500 1,500 1,500 2,500
ROA (%) 3 3 3 3
ROE (%) 12 12 14 14

e Short-term loan interest rate: 8% per year (4-month borrowing cycle).
e Medium and long-term loan interest rate: 12% per year (3-year loan term).
e Other administrative expenses: 2% of revenue.

e Salary expenses: Approximately 2.5% of revenue.




Investment and Real Estate Business Development

Investment Strategy for the 2024-2028 Period
During the 2024-2028 period, the Company will
primarily focus on investing in ongoing projects.
Central Garden 2 Project: Total area of
approximately 13.5 ha, with a total investment
of VND 5,926 billion, divided into two phases:
Phase 1 (2021 - 2025): Covers 4.2 ha, with
a total investment of VND 2,502 billion.
Phase 2 (2025 - 2028): Covers 9.3 ha, with
a total investment of VND 3,424 billion.
Dong Cau Huong An Urban Area Project:

A joint investment project with Phu Huong Co.,
Ltd., covering a total area of 22.4 ha, with an
estimated investment value of VND 788 billion.
Affordable Housing Investment Project in Ho
Chi Minh City and Other Provinces: Includes
approximately 1,000 apartments, covering 1.5
ha, with a total investment of VND 1,170 billion.
Other Projects (to be implemented when
conditions are favorable): Estimated total
investment of VND 1,200 billion.

2025 Business Plan and Implementation Strategies

Objectives:

¢ Achieve all business targets approved in the 2024 Annual General Meeting.

e Recover outstanding debts in construction from 2023 and earlier.

e Initiate at least two new social housing projects in 2024.

e Continue implementing the 2024 - 2028 Investment & Development Strategy, with

a vision to 2040.



revorr 2024
FUTURE DEVELOPMENT PLAN

@ Business Plan Targets for 2025

Unit: Million VND

Key Indicators 2024 Actual 2025 Plan Growth Rate (%)
I. OUTPUT VALUE 1,272,732 2,350,000 85%
1 Cons.truction & Industrial Pro- 231,296 757,000 297%
duction
2  Commercial Trading 949,697 1,021,000 8%
3 Real Estate Business 21,159 500,000 2263%
4  Other Business 70,580 72,000 2%
II. Revenue 1,168,778 2,200,000 88%
1 Cons.truction & Industrial Pro- 213,678 657,000 207%
duction
2 Commercial Trading 863,361 1,021,000 18%
3 Real Estate Business 21,159 450,000 2027%
4 Other Revenue 70,580 72,000 2%
III. Investment Value 200,840 845,000 321%
1 Real Estate Investment 200,840 735,000 -
2 M&A Investment - 100,000 -
3 Machinery & Equipment Invest- - 10,000 -
IV. Profit 11,671 42,500 264%
1 Pre-Tax Profit 11,671 42,500 264%

Based on the assessment of both positive and negative factors affecting the Company’s business
operations in 2025, the Board of Directors submits the following specific targets to the General Meeting of
Shareholders:

- Production value: VND 2,350,000 million, 85% growth compared to 2024.

- Revenue: VND 2,200,000 million, 88% growth compared to 2024.

- Development investment value: VND 4,845,000 million, 321% growth compared to 2024.

- Profit value: VND 42,500 million, 264% growth compared to 2024.

- Capital recovery value: VND 1,870 million, 89% growth compared to 2024.



Implementation Strategies

% s

Construction Activities Industrial Production
Activities
Bidding & Marketing

o ) ] ] _ e Expand marketing and networking
e Focus on bidding for infrastructure, transportation, and industrial
) efforts of Chuong Duong Steel
projects.
Structure Co., Ltd. to secure more
e Increase bid success rate to at least 30% of total bids submitted. projects

e Prioritize bidding for projects with higher chances of winning. Develop competitive bidding prices
e Actively follow up on bid proposals awaiting results. to meet tender requirements.

e Recover outstanding debts
Project Management efficiently.

e Collaborate with project management teams to develop ® Accelerate  processing  and

comprehensive progress plans for all ongoing projects. production to meet project
e Establish capital recovery and material supply plans to ensure deadlines.
timely execution. e Optimize production and

e Work with the product development department to identify cost- construction methods to reduce

. . i , costs and increase efficiency.
effective materials and optimize material procurement. Y

e Propose alternative solutions (materials, structures, construction
methods) to reduce costs and enhance bid competitiveness.

e Monitor and expedite payment settlements for completed
projects.

e Evaluate and select capable suppliers and subcontractors.
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Commercial Business Activities

Focus on internal supply sources, especially
for the social housing project in Dong Nai.
Additionally, approach partners in the road
and infrastructure construction sector to

expand market reach.

Strengthen cement sales to contractors
involved in public investment projects, as
well as partners transacting with the Parent
Company and subcontractors. At the same
time, enhance cement marketing efforts to
concrete batching plants to increase sales
volume, revenue, and profitability.

Prioritize capital recovery to ensure fast
capital turnover. Conduct thorough financial
assessments of customers, avoiding long-
term outstanding debts or bad debts.

Chuong Duong Trading Joint Stock Company,
in collaboration with the Parent Company,
will work with banks to increase credit limits
and secure additional funding to expand
product offerings and customer base, thereby
boosting sales volume and revenue.

FUTURE DEVELOPMENT PLAN (CONTINUED)

@ Business Plan Targets for 2025

T

Investment & Real Estate
Business Activities

Real Estate Business Operations

Focus on completing legal procedures to request
relevant authorities to issue Certificates of
Ownership for residents of the Tan Huong Tower
and Chuong Duong Home social housing projects,
ensuring completion within 2025. Additionally,
accelerate the recovery of outstanding payments
from customers who have yet to fulfill their

financial obligations.

Launch apartment sales for the Long Binh Tan

Social Housing Project at the beginning of 2025.

Expedite the leasing of vacant commercial spaces

to maximize occupancy and revenue.

Real Estate Investment Operations

Refer to page 80

M&A Investment

the and

negotiation for M&A investments in real estate

Organize search, evaluation,

companies to enhance CDC’s capabilities.



CHUONG DUONG HOME

CENTRAL GARDEN 2 URBAN AREA
SOCIAL HOUSING

e Complete payment for the signed contract, o Seek investment partners for the construction
finalize compensation for phase 1, and of a commercial center: consider adjusting
negotiate compensation for phase 2 (expected the planning to lower floors (2-3 floors)

9.3 ha). and transferring to another company for
investment.

e Carry out legal procedures to obtain project e For the school and 1,600 m2 of land in phase

approval. 2: work with the People’s Committee of Thu
e Develop a 1/500 detailed master plan. Duc City to obtain approval for the preschool
investment.

e Design the overall planning layout and
g P gfay e Finalize project settlement and complete

perspective drawings. the handover of infrastructure to the State

e Prepare the basic design, environmental management authorities.
impact assessment (EIA) report, fire prevention e Carry out procedures to apply for ownership
and fighting (FPF) report, and apply for certificates for residents of the project.
construction permits for phase 1. e Recover the remaining capital from customers

who have not yet made payments

LONG BINH TAN

TAN HUONG TOWER

SOCIAL HOUSING

e Work with State agencies on the investment

policy for the school, reaching a consensus on ¢ Design and develop a construction plan for
whether to invest in a secondary school or a mass piling.
preschool.

e Apply for a construction permit.
e Coordinate with State management authorities

to determine financial obligations for the ¢ Implement the construction of mass piles and

apartment land, complete land use fee the basement of the project.

payment procedures, and proceed with o Seek banks offering preferential interest rates
issuing ownership certificates (Pink Books) for for project financing

residents. '

e Strictly manage human resources, cash flow,

DONG CAU HUONG AN

and project activities to ensure timely execution

RESIDENTIAL AREA and high efficiency.

e Publish project information on the Department

e Closely monitor ongoing tasks and reassess

the project’s effectiveness for reporting to the of Construction’s website.
Board of Directors for decision-making.

e Once the 1/500 detailed master plan is SOCIAL HOUSING IN DA NANG &
approved, proceed with compensation and site DONG NAI
clearance.

e Carry out legal procedures to obtain e Monitor information from local authorities and
construction permits and implement the register for project participation.

necessary subsequent steps.
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FUTURE DEVELOPMENT PLAN (CONTINUED)

@ Other Activities

Human Resources and Administrative

Operations
a. Administrative, IT, and Legal

Operations

Continue digitizing management

and operational activities, as well as
departmental workflows, through the
FastCons Management Software. Digitize
all legal documents for storage, creating
a centralized data repository that allows
easy access from anywhere.

Implement corporate culture initiatives
to foster a modern, professional, and
civilized office environment.

Minimize paper usage in company
management and operations to the
lowest possible level.

Ensure professional and effective legal
compliance in all corporate legal affairs.

b. Human Resource Operations

»

»

»

»

»

»

Develop and implement a centralized Human Resource
Management Process for the entire system.

Continue formulating and executing training and
recruitment plans to meet business operation demands.

Review and restructure the workforce at both the
Parent Company and Subsidiaries.

Maintain performance evaluation for all job positions.

Organize training programs: Nominate engineers to
attend refresher courses to obtain professional practice
certificates in the construction sector.

Conduct bi-monthly presentations on professional
and technical topics for company departments and
divisions.



Financial and Accounting

Operations

»

»

»

»

. Financial Operations:

Develop a strategy to
expand credit limits and
mobilize loan capital to
ensure sufficient financial
resources for business
operations.

Assess current financial
indicators and compare
them with industry
benchmarks. Establish a
risk management and early
warning system.

Conduct reviews and
evaluations of costs and
business efficiency across
different operational
sectors.

Implement the Company’s
charter capital increase
plan in 2024.

b. Accounting Operations:

- Implement the accounting
software uniformly and
comprehensively across the entire
system.

- Restructure the operations of the
Finance and Accounting Department,
reallocating tasks to align with
individual employee roles.

- Monitor and expedite the collection
of receivables and capital recovery
on a weekly and monthly basis.

- Conduct periodic quarterly analysis
of profitability and efficiency at
ongoing construction projects,

while reviewing and assessing the
performance of completed projects.
- Reevaluate the operational
efficiency of subsidiaries, considering
revenue, expenses, actual receipts,
and disbursements.

c. Internal Audit &
Compliance

Continue developing
an audit plan for the
entire system, covering
the Parent Company,
Executive Boards, and
Subsidiaries.

Conduct inspections,
audits, and prepare
evaluation reports as per
the planned schedule or
upon request.

Continue strengthening
the organizational
structure and enhancing
the effectiveness of
internal audit operations.

EXPLANATION OF THE BOARD OF GENERAL
DIRECTORS ON AUDIT OPINIONS:

None.
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ENVIRONMENTAL AND SOCIAL RESPONSIBILITIES

—— Employee Welfare Assessment —\

Chuong Duong Corporation operates primarily in the construction industry—an
inherently demanding sector that directly affects employee health. Workers
are frequently exposed to dust, industrial waste from welding and cutting pro-
cesses, and emissions from machinery, presenting significant challenges in
occupational health and safety.

With a deep understanding of these risks, the Company places a strong em-
phasis on employee health and safety. Regular health check-ups are conducted
to promptly detect and prevent work-related health issues.

Additionally, the Company actively supports workforce development by facili-
tating employee participation in training programs to enhance skills and tech-
nical proficiency. A transparent, competitive, and fair salary and benefits policy
is implemented, reflecting each employee’s contributions while ensuring full
compliance with legal labor regulations, including social security contributions.
This commitment not only fosters individual career growth but also strength-
ens the Company’s long-term sustainability.




Environmental

/" Indicators Assessment )

Environmental protection is not only an
individual responsibility but also a fun-
damental commitment of the Company
in all business activities. The Compa-
ny consistently prioritizes the search
for and utilization of environmentally
friendly raw materials, selecting con-
struction materials with minimal envi-
ronmental impact and integrating en-
ergy-saving, low-emission technology.
Beyond material selection and con-
struction equipment, the Company
emphasizes maintaining a clean and
safe working environment for em-
ployees. Prior to initiating any project,
training sessions and meetings are
held to educate employees on environ-
mental awareness, ensuring that the
surroundings remain clean and safe.
Moreover, through awareness pro-
grams, the Company actively promotes
environmental benefits and encourag-
es practical actions such as turning off
electrical devices when not in use, re-
ducing waste, and conserving resourc-
es. These efforts not only alleviate en-
vironmental pressure but also foster a
healthier and more sustainable living
environment for both the Company
and the surrounding community.

Assessment of the Company’s Re-
sponsibility to the Local Communi
—SP ty ty —

During its operations, Chuong Duong Corporation
not only prioritizes profit generation but also plac-
es great emphasis on community engagement and
social activities. This is not only a responsibility to-
wards the community but also a means to con-
tribute to the long-term and sustainable develop-
ment of both the Company and society as a whole.

The Company consistently allocates a portion of its
profits to charitable activities, social welfare pro-
grams, and support for disadvantaged individ-
uals within the communities where it operates.
These efforts not only improve the quality of life
for those in need but also help foster a civilized,
united, and progressively stronger community.

Chuong Duong Corporation views community activities
not only as an obligation but also as an essential part
of building and maintaining a positive and sustainable
business environment.

\_ J
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@ General Assessment

BOARD OF DIRECTORS’ ASSESSMENT OF
THE COMPANY'S OPERATIONS

The business performance in 2024 did not meet the planned targets. Several aspects of operations re-
main weak, with ineffective performancein construction bidding. The success ratein construction bid-
ding for 2024 was very low, and some construction projects experienced delays, leading to increased
managementcosts. Thefinalization and capital recovery processes have not metthe expected targets.
However, the real estate investment sector showed significant positive developments in 2024, es-
pecially in the participation in bidding for social housing projects. The Company successfully won

the bid for the investment in a social housing project on a 1.4-hectare land plot in Long Binh Tan
Ward, Bien Hoa City, Dong Nai.

The Company'’s leadership has made significant efforts and implemented various solutions to
overcome challenges, achieving encouraging business results in 2024. The results achieved

are as follows:

- Production value: VND 1,272,732 million, reaching 62% of the plan.

Revenue value: VND 1,168,778 million, reaching 63% of the plan.
Investment value: VND 200,840 million, reaching 50% of the plan.
Profit value: VND 11,671 million, reaching 25% of the plan.

Capital recovery value: VND 987,114 million, reaching 48% of the plan.

@ Key Business Performance Evaluations

»

Construction & Installation Sector: In-
creased focus on bidding and marketing,
though effectiveness remains low. Proj-
ect and construction management has
been strengthened, improving onsite de-
cision-making efficiency and project ex-
ecution speed. Capital recovery remains
slow.

Real Estate Investment & Business: Sig-
nificant progress made, particularly in
apartment ownership certification for
Chuong Duong Home Social Housing
Project, with documentation submitted
for approval.

Finance & Accounting: Effective cash
flow management, credit balance re-

»

structuring, and interest rate reduction ensured
adequate funding for business operations. Out-
standing receivables remain high, with insuffi-
cient focus on customer debt recovery.

Human Resources & Organizational Structure:-
Clear role definitions and structured job descrip-
tions have been established for all departments-
Monthly KPI-based performance evaluations
were introduced, but overall efficiency and qual-
ity have yet to meet expectations. Labor produc-
tivity remains low.



Identified Challenges

‘ Bidding efficiency remains below expectations, with a low bid success rate.

Bidding efficiency remains below expectations, with a low bid success rate.

Real estate business operations delayed, particularly in legal documentation for
apartment ownership at Tan Huong Tower and Chuong Duong Home Social Housing
Project due to prolonged administrative procedures.

Investment activities align with the Company’s 2024-2028 strategy, focusing on
social housing project tenders with high success potential.

@ Environmental Initiatives

The construction industry inherently generates significant dust,
industrial waste from welding and cutting, as well as emis-
sions from machinery and related equipment. Therefore, the
Company places great emphasis on maintaining cleanliness
at construction sites and minimizing environmental impact.

The Company has developed plans to utilize environmentally friend-
ly equipment and manage the use of tools and machinery more
efficiently to reduce negative effects. Additionally, Chuong Duong
Corp. actively promotes awareness and educates its workforce on
the importance of protecting the surrounding environment.
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BOARD OF DIRECTORS’ EVALUATION OF THE

BOARD OF GENERAL DIRECTORS

The Board of General Directors (BGD) has fully complied with legal
regulations in business management. The BGD and executive man-
agement have fulfilled their assigned roles and responsibilities in
accordance with the Company Charter and resolutions of the Gen-
eral Meeting of Shareholders. The BGD has effectively implemented
State policies, ensuring compliance with periodic financial reporting
and corporate governance disclosure requirements, in line with Cir-
cular No. 96/2020/TT-BTC (November 16, 2020) on securities mar-
ket information disclosure.

The Board of Directors highly appre-
ciates the proactive, adaptive, and
innovative efforts of the BGD and all
employees, who have successfully ex-
ecuted business activities while main-
taining effective internal governance,
aligning with the Company’s strategic
objectives.



PLANS AND DIRECTIONS
OF THE BOARD OF DIRECTORS FOR 2025

General

Objectives

General

Strategies

»

»

»

»

Direct the Executive Board to achieve the 2024 business plan targets,
including an output value of VND 2,350 billion, revenue of VND 2,200
billion, and post-tax profit of VND 42.5 billion.

Maintain and expand the Company’s core business strengths, includ-
ing real estate investment, construction contracting, and industrial
production. Expand into infrastructure construction, stone mining,
and commercial trading of construction materials.

Participate in bidding for at least two social housing projects in Ho Chi
Minh City and Da Nang and commence construction of at least one
social housing project in 2025.

Continue investing in information technology to digitalize manage-
ment and operations.

»

»

»

The Board of Directors will guide management in setting business
targets for 2025, emphasizing construction contracting, real
estate investment, and mid-range housing development. Expand
commercial and construction material trading to serve the Southern
market, while enhancing infrastructure and transportation projects.
Review and amend internal governance regulations to align with the
Company’s business operations.

Effectively implement key tasks outlined in strategic investment plans
leading up to 2030.
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Investment, Real Estate Business, and M&A

»  Direct investment activities to exceed VND 845 billion in 2025.

»  Accelerate the legal documentation process for Tan Huong Tower and
Chuong Duong Home, including exploring investment partnerships
for school land, commercial centers, and a 1,600 m2 land parcel.

» Invest in at least one social housing project among those currently
under bidding.

»  Complete the 1/500 zoning approval for Central Garden 2 in Hoc Mon
District.

»  Maximize asset utilization at Chuong Duong Home, Tan Huong Tower,
and the Company’s office building at 328 Vo Van Kiet, District 1.
Finalize property ownership procedures for the 328 Vo Van Kiet office.

»  Execute at least one M&A transaction with a high-potential company.

Civil and Industrial Construction

»  Strengthen bidding and construction execution at the parent
company to achieve revenue over VND 657 billion.

» Ensure on-time delivery of ongoing projects from 2024, such
as Xuan Thao, Long Binh Tan, the Wood Pellet Processing
Plant joint venture, and Long Son Phase 2.

» Complete settlement procedures for projects already handed
over to investors.

» Enhance training programs for employees in bidding and proj-
ect management.

» Adopt project management software to improve bidding and

project oversight.




Commercial Trading & Construction
Materials

»

»

»

»

Focus business operations in Southern Vietnam.
Engage with financially stable partners and limit
transactions with branches and companies in the
Northern region.

Expand product offerings to include cement,
stone, and sand (including sand for land level-
ing).

Achieve revenue of over VND 1.021 trillion, accel-
erate capital turnover, and minimize risks in trade
operations.

Other Key Areas

Strengthen management oversight, reward
high-performing teams and individuals, and re-
place underperforming staff.

Ensure strict compliance with shareholders’ resolu-
tions and Board decisions.

Ensure all Company operations comply with rele-

vant legal regulations.

Internal audit team to conduct periodic and ad-
hoc inspections to monitor costs and revenue
management across investment and construction
projects.

Restructure and develop human resources to
meet growth demands, reorganizing the man-
agement framework across the parent company

and subsidiaries.
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OF THE BOARD OF DIRECTORS FOR 2025

Specific Management and Governance Plans

Human Resource Management

»

»

»

Define functional roles with

organizational structure at each stage of

aligned

Company growth.

Continuously screen and train employees to
match job requirements and skills.

Attract and recruit young, ambitious, and
skilled professionals to strengthen and replace
the current workforce.

Develop and rotate key personnel to prepare
for leadership roles.

Centralize HR management for the parent
company and subsidiaries. Enhance KPI-based

performance evaluations.

Investment and Real Estate Business

»

»

Enhance the real estate investment and

business management team, ensuring
professionalism and agility. Improve project
planning and management expertise.

Focus on investment opportunities in Southern
Vietnam, including Ho Chi Minh City, Dong Nai,
Binh Duong, Binh Phuoc, and Ba Ria - Vung
Tau, as well as Western Vietnam (Can Tho, An
Giang, Kien Giang) and Central Vietham (Da
Nang, Quang Nam, Nha Trang - Khanh Hoa).
Evaluate projects in other provinces on a case-

by-case basis.

™

>

»

»

»

Establish strong partnerships with industry-
relevant entities.

Strengthen relations with provincial authorities
to accelerate investment approvals.

Secure funding for project execution in
alignment with Shareholders’ General Meeting
decisions.

Establish special-purpose project companies to
streamline real estate investments and project

management.

Financial and Accounting Management

»

»

»

Implement a roadmap to increase equity
capital to VND 1 trillion by 2025 to support
business operations and investment.

Optimize loan management and financial
oversight, ensuring effective cost control and
debt recovery.

Strengthen overdue debt collection efforts

through stricter enforcement measures.



Construction & Technical Management

Bidding & Marketing

»

»

»

»

»

»

Participate in both domestic and international
tenders.
Expand operations nationwide, prioritizing
Southern Vietnam.

Bid for projects from both state-owned and
private enterprises.

Focus on high-value contracts exceeding VND
100 billion.

Forge strategic partnerships with subcontractors
committed to long-term collaboration.

Target bidding in civil, industrial, infrastructure,

and transportation construction.

Construction Execution & Project Management

»

»

»

»

»

Modernize construction project management for
greater efficiency.

Separate bidding, project awarding, and
development management in line with corporate
strategy.

Build a highly skilled project execution team.
Select high-quality, capable subcontractors and
avoid material outsourcing risks.

Ensure timely investor payments and streamlined

documentation processes.

Material & Equipment Management

»

»

»

Centralize resource management across the
Company and subsidiaries.

The parent company will oversee and allocate
construction equipment and materials.
Construction materials will be sourced and
monitored by Chuong Duong Trading Company
and Project Management Boards to ensure

quality and efficiency.

Risk Management

»

»

»

»

Strictly avoid bad debts, project over-
advancements, and unresolved financial claims.
Regularly reconcile financial records and ensure
timely capital recovery.

Monitor and control costs rigorously, identifying
causes of budget variances.

Conduct frequent inspections and address issues

promptly to protect Company interests.
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CORPORATE GOVERNANCE

Board of Directors
Audit Committee
Transactions, Remuneration, and Benefits of the Board of Directors, the

Board of General Directors, and the Audit Committee
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@ Composition and Structure of the Board of Directors
As of December 31, 2024

Ownership
. Number of Shares
Member Position Percentage
Owned
(%)
1 Mr. Nguyen Ngoc Ben  Chairman of the Board 0 0
2 Mr. Van Minh Hoang Board Member & CEO 569,072 2.59%
) Board Member & Chairman of the
3 Mr. Nguyen Hoai Nam ) i 4 0.000018%
Audit Committee
Board Member & Audit Committee
4 Mr. Dao Van Son 0 0
Member

Representative of

5 Mr. Tran Mai Cuon Board Membe
f. 1ran Mai tuong ar ' 5,226,687 shares

@ Board of Directors’ Profiles

See Section 2 (Page 37) — Organization and Human Resources

@ Changes in Board Membership During the Year

Member Position Appointment Date Dismissal Date
1 Mr. Nguyen Chi Tung Board Member 15/04/2024
2 Mr. Dao Van Son Board Member 15/04/2024

@ Committees under the Board of Directors

Audit Committee



@ Activities of the Board of Directors

Directing the completion of documents and
procedures for organizing the General Meeting
of Shareholders (GMS) to collect written opinions
on the dismissal and additional election of Board
members.

The Board of Directors continuously supervises
business operations, promptly addresses arising
issues within its authority to facilitate the
decision-making process of the Board of General
Directors, ensuring the highest efficiency and
effectiveness.

Supervising and directing the preparation of
financial reports on a quarterly, semi-annual,
and annual basis for 2024; developing and
implementing monitoring of the business plan
execution on a periodic basis, including quarterly,
semi-annual, and annual reviews for 2024;
conducting regular quarterly meetings to assess
the previous quarter’s business performance and
plan for the upcoming quarter’s operations.

Directing and overseeing the Company’s Audit
Committee and Internal Audit Department in
conducting financial inspections, monitoring
business operations to ensure compliance with
regulations, policies, and procedures, as well
as mitigating business risks. These measures
are implemented periodically and on an ad-hoc
basis, as approved by the Board of Directors for
both the Parent Company and its Subsidiaries.

Number of Board of Directors Meetings

Oriented the organization, management, and
operation of business activities to strive towards
achieving the set targets for 2024.

Completed the documentation for the Company’s
charter capital increase in accordance with the
Resolution of the 2024 Annual General Meeting
of Shareholders and submitted it to the State
Securities Commission for review and approval as
per regulations

The Board of Directors held 04 regular meetings and 45 meetings in the form of collecting opinions from

Board members.

Position

Board Member

Number of
BOD Meetings
Attended

Reason for
Absence

Attendance
Rate

Chairman of the Board of

Mr. Nguyen Ngoc Ben Directors 04 100% -
) Board Member cum
Mr. Van Minh Hoang . 04 100% -
General Director
Board Member cum
Mr. Nguyen Hoai Nam  Chairman of the Audit 04 100% -
Committee
Board Member cum Appointed on
Mr. Dao Van Son 03 100%
Audit Committee Member ° 15/04/2024
Mr. Tran Mai Cuong Board Member 04 100% -
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@ Board of Directors’ Resolutions/Decisions in 2024

Resolution/

Decision No.

Content

Approval for Civil Engineering Construction No. 525 JSC to bid for

1 06/NQ-HDQT 08/01/2024 the Social Housing Apartment No. 3, Zone B - Nam Cau Cam Le
Residential Area, Da Nang City
Approval of a joint venture for bidding on the Social Housing
2 05/QD-HDQT 10/01/2024 Apartment No. 3, Zone B - Nam Cau Cam Le Residential Area, Da
Nang City
3 08/QD-HDQT 12/01/2024 Establishment of the Internal Audit Committee
4 09/QD-HDQT 12/01/2024 Establishment of the Capital Increase Task Force for 2024
Dismissal and appointment of the Chairman of Chuong Duong
11/NQ-HDQT 16/01/2024
> /NQ-HDQ 6/01/20 Steel Structure Co., Ltd.
6 12/QD-HDQT 16/01/2024 Etizmissal of the Chairman of Chuong Duong Steel Structure Co.,
7 13/QD-HDQT 16/01/2024 Appointment of the Chairman of Chuong Duong Steel Structure
Co., Ltd.
Approval of individual bonuses for outstanding business perfor-
8  15/QD-HDQT 30/01/2024 ' PPTOVE g P
mance in 2023
Convening the 2024 Annual General Meeting of Shareholders
9  18/NQ-HDQT 01/02/2024 vening ! r "9 r r
(AGM)
Appoint t of the Deput | Direct f Ch D
10 18/NQ-HDQT 02/02/2024 ppoin n.1en of the Deputy General Director o uong Duong
Corporation
Appoi f the D | Di f Ch D
11 21/QD-HDQT 02/02/2024 ppomtrpent of the Deputy General Director of Chuong Duong
Corporation
12 22/NQ-HDQT 06/02/2024 Summary of 2023 business results and 2024 business plan
13 30/NQ-HDQT 19/02/2024 Adjustment of the 2024 AGM agenda
14 34/NQ-HDQT 07/03/2024 Restoration of business operations of Chuong Duong E&C Co., Ltd.
Appointment of the General Director of Chuong Duong E&C Co.,
15  35/QD-HDQT 07/03/2024
Ltd.
16  47/NQ-HDQT 07/03/2024 2024 AGM Documents




Resolution/Decision

No.

Content

17 50/NQ-HDQT 14/03/2024 Establishment of Chuong Duong Homeland JSC
18 51/QD-HDQT 14/03/2024 Establishment of Chuong Duong Homeland JSC
Appointment of capital representatives in Chuong Duong
19 52/QD-HDQT 14/03/2024
Homeland JSC
Regulation on the appointment of capital representatives
20 53/QD-HDQT 14/03/2024
in Chuong Duong Homeland JSC
Approval of the organization of the AGM and personnel
21 55/NQ-HDQT 25/03/2024 _
plan for Chuong Duong Trading JSC
Regulation on the appointment of capital representatives
22 56/QD-HDQT 25/03/2024
in Chuong Duong Homeland JSC
Regulation on the appointment of capital representatives
23 57/QD-HDQT 25/03/2024 _
in Chuong Duong Homeland JSC
24 58/NQ-HDQT 26/03/2024 Postponement of the 2024 AGM
Proposal to the AGM for the dismissal and additional elec-
25 66/NQ-HDQT 29/03/2024
tion of Board Members
26 72/NQ-HDQT 11/04/2024 Execution of contracts and transactions with subsidiaries
27  73/NQ-HDQT 12/04/2024 2024 Q2 Board Meeting
28 75/NQ-HDQT 16/04/2024 Appointment and dismissal of management at Serland
29 76/NQ-HDQT 16/04/2024 Appointment and dismissal of management at Serland
30 77/QD-HDQT 16/04/2024 Appointment and dismissal of management at Serland
31 78/QD-HDQT 16/04/2024 Appointment and dismissal of management at Serland
32 83/NQ-HDQT — Dismissal and appointment of Audit Committee members
Credit limit approval and mortgage of assets as loan
33 84/NQ-HDQT 09/05/2024 security for Chuong Duong Steel Structure Co., Ltd. at
VietinBank Branch 1
Decision not to invest in increasing the charter capital of
34  88/NQ-HDQT 15/05/2024

Civil Engineering Construction No. 525 JSC
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@ Board of Directors’ Resolutions/Decisions in 2024

Resolution/Decision No.

Content

35 93/NQ-HDQT 30/05/2024 Selection of RSM Vietnam as the 2024 financial audit firm
Dismissal and appointment of company management posi-
36  95/NQ-HDQT 30/05/2024 )
tions (General Director/Department Head)
37 96/QD-HDQT 30/05/2024 Dismissal of the Human Resources & Admin Manager
38  97/QD-HDQT 30/05/2024 Dismissal of the Project Management Manager
39 98/QD-HDQT 30/05/2024 Appointment of the Project Management Manager
40 99/QD-HDQT 30/05/2024 Appointment of the Investment Manager
41 100/QD-HDQT 30/05/2024 Appointment of the Human Resources & Admin Manager
Appointment of the Corporate Governance Officer and
42 101/QD-HDQT 30/05/2024
Board Secretary
Approval of credit limit at Vietcombank - East Dong Nai
43 103/NQ-HDQT 31/05/2024
Branch
Fundraising from individuals for the Dong Nai project and
44 106/NQ-HDQT 10/06/2024 compensation for land transfer at Central Garden 2, Phase
2
45 110/NQ-HDQT 12/06/2024 Appointment of the Manager/Head of Bidding Planning
46 111/QD-HDQT 12/06/2024 Appointment of the Manager/Head of Bidding Planning
Approval of the Board of Directors' resolution on the de-
47 112/NQ-HDQT 20/06/2024
tailed plan for public offering to existing shareholders
Approval of the Board of Directors' resolution on the list
48 113/NQ-HDQT 20/06/2024 of documents submitted to the Vietnam State Securities
Commission
49 114/NQ-HDQT 20/06/2024 Commitment to fulfilling obligations as an issuing entity
50 115/NQ-HDQT 20/06/2024 Public offering registration document
Organization of the AGM regarding the dismissal and ap-
51 118/NQ-HDQT 19/06/2024 _
pointment of Board members of Homeland JSC
Resolution on approving feasibility report and plan for the
52 121/NQ-HDQT 18/07/2024 bidding package of the Social Housing project in Long Binh
Tan, Dong Nai
53 122/QD-HDQT 18/07/2024 Appointment of the Head of Product Development at CDC
Board decision on approving the joint venture bid for the
54 127/QD-HDQT 06/08/2024 Social Housing project in Phuoc Tan Ward, Dong Nai (CHC1,

CHC2)




Resolution/Decision No.

Content

55 133/QD-HDQT 24/09/2024 Issuance of CDC's Information Disclosure Regulations
56 134A/NQ-HDQT 25/09/2024 Resolution approving credit limit at BIDV Dong Nai
57 134/QD-HDQT 26/09/2024 Appointment of a Deputy General Director of CDC
Resolution on amending the capital increase dossier as
58 137/NQ-HDQT 02/10/2024 per the request of the Vietnam State Securities Commis-
sion
59 142A/NQ-HDQT 18/10/2024 Credit guarantee resolution for 525 at BIDV Hai Van
Resolution extending bond maturity and adjusting the
60 144/NQ-HDQT 18/10/2024 )
bond maturity date to 26/11/2026
Board decision approving a joint venture bid (CDC-ASIA-
Nam Thinh) for the Social Housing project in the reset-
61 148/QD-HDQT 23/10/2024
tlement area of Long Binh Tan Ward, Bien Hoa City, Dong
Nai
Resolution on amending and revising Resolution 112, dat-
62 151/NQ-HDQT 23/10/2024
ed 26/06/2024, version 2
Resolution on amending and revising Resolution 113, dat-
63 152/NQ-HDQT 23/10/2024 ed 20/06/2024, and approving the public offering docu-
ment
Clarification document and additional information for the
64 153/NQ-HDQT 23/10/2024 ) _ _ _
public offering registration
65 154/NQ-HDQT 23/10/2024 Public offering registration document
Resolution approving modifications to Resolution 106/
66 157/NQ-HDQT 04/11/2024
NQ-HDQT, dated 10/06/2024
67 159/NQ-CSHTP 15/11/2024 Resolution on bond extension to 26/11/2026
Board resolution on pledging land use rights (Lot 310 and
68 160/NQ-HDQT 14/11/2024
541) at CD Home - Thu Duc to BIDV Dong Nai
Resolution approving the resignation of Dao Cong Van as
69 163/NQ-HDQT 21/11/2024 Director of KCT and appointing Duc as interim replace-
ment
Decision approving the resignation of Dao Cong Van as
70 164/QD-HDQT 21/11/2024 Director of KCT and appointing Duc as interim replace-
ment
Decision approving a joint venture bid for the Social
71 167/QD-HDQT 11/12/2024 ) o
Housing project in Da Nang
72 170/NQ-HDQT 17/12/2024 Resolution approving financial investment
73 172/NQ-HDQT 24/12/2024 Q4-2024 Board Meeting resolution
Resolution approving the change of independent audit
74 175/NQ-HDQT 26/12/2024

firm
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@ Shareholder Relations and Information Disclosure

» Ensured compliance with shareholder relations regulations and disclosure requirements for a
publicly listed company.

» Protected shareholder rights in accordance with the Company Charter and Vietnamese corporate
laws.

@ Activities of the Committees under the Board of Directors

The Internal Audit Department of Chuong Duong Corporation was established by the Board of
Directors and has conducted periodic and ad-hoc financial inspections at the Parent Company and
its Subsidiaries. It also monitors and supervises compliance with regulations, policies, and imple-
mentation procedures from the Parent Company to its Subsidiaries. Additionally, it participates in
evaluating the quality and effectiveness of the work performed by departments, divisions, and units
on a monthly and quarterly basis.

@ Board Members with Corporate Governance Training Certification

No. Training Course Attendee

Training on Legal Updates for Information
1 Disclosure, Shareholder Meetings, Corporate Mr. Doan Thanh Tung - Company Secretary
Law, and Securities Law
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AUDIT COMMITTEE

@ Members and Structure of the Audit Committee

As of December 31, 2024
Audit Committee Number of

Member Position Shares Owned Percentage (%)
Chairman of the Audit Com-
1 Nguyen Hoai Nam mittee and Independent Board 4 shares 0.000018%
Member

Audit Committee Member and
2 Dao Van Son - -
Board Member

@ List of Changes in Audit Committee Members During the Year

No. Audit Committee Member Position Appointment Date  Dismissal Date

) Audit Committee Mem-
15/04/2024
1 Nguyen Chi Tung ber and Board Member >/04/20

Audit Committee Mem-
2 Dao Van Son ber and Board Member 15/04/2024

@ Activities of the Audit Committee

Supervisory Activities of the Audit Committee Over the Board of Directors, Executive
Board, and Shareholders

The Audit Committee supervises the implementation of the Executive Board’s duties in accordance with
regulations, operational guidelines, and legal provisions. It ensures that the Company’s activities comply with
the law and adhere to the resolutions of the General Meeting of Shareholders and the Board of Directors.
Audit Committee members also participate in Board of Directors meetings and business planning meetings of
the Board of General Directors when required. Additionally, the Audit Committee develops and implements
thematic oversight plans, including:

» Monitoring and evaluating the activities of the Board of Directors and the Board of General Directors,
ensuring compliance with legal regulations, the execution of resolutions from the General Meeting
of Shareholders and the Board of Directors, as well as adherence to quarterly financial and business
plans.

» Recommending the selection of an independent audit firm and conducting semi-annual and annual
financial report assessments to evaluate the accuracy of financial data and assess the impact of
material financial issues on financial statements.

» Since its establishment, the Audit Committee has held four meetings to review and approve reports
on inspection and supervision of the Company’s business operations in 2024.



Coordination of Activities Between the Audit Committee and the Board of Directors, the
Board of General Directors, and Other Management Personnel

During its operations, the Audit Committee con-
sistently receives support from the Board of Di-
rectors, the Board of General Directors, and var-

Committee. All units comply with and timely pro-
vide the information and documents as requested
by the Audit Committee.

ious departments and units within the company.
The Board of Directors has promptly and fully
provided Resolutions and Decisions to the Audit

e The Audit Committee closely supervises financial
activities and monitors the business operations of
subsidiary units and affiliated companies.

Other Activities of the Audit Committee

e Supervising construction activities in the field of e
assembly and construction contracting and real
estate business of the Company;

Participating in the corporate legal sector to en-
sure that economic contracts and business oper-
ations comply with the law.

@ Number of Audit Committee Meetings

Attendance
Rate (%)

Audit Committee Number of Meet-

Reason for Absence
Member

Position

ings Attended

Chairman of the

Nguyen Hoai Nam 04 100%
guy Audit Committee °
Audit Committee Appointed on
100%
Dao Van Son Member 03 00% 15/04/2024

@ Meeting Contents and Outcomes

In 2024, the Audit Committee held four meetings with full participation from all members. The attending
members discussed and unanimously approved 100% of the resolutions in the meetings. The specific matters
addressed were as follows:

» Approval of the Audit Committee’s work.plan
» Approval of internal audit-related matters

» Approval of the internal audit process, working mechanism of the Audit Committee, and the Internal
Audit Department

» Approval of Q1, Q2, mid-year, and Q3 2023 financial statements and the internal audit plan for 2025
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TRANSACTIONS, REMUNERATION, AND BENEFITS OF THE

BOARD OF DIRECTORS, BOARD OF GENERAL DIRECTORS, AND
AUDIT COMMITTEE

@ Salaries, Bonuses, Compensation, and Benefits

(Unit: VND)
Position Salary, Bonus, and
Income
1 Nguyen Ngoc Ben Chairman of the BOD 1,445,000,000
2 Van Minh Hoang BOD Member & CEO 1,256,086,000
3  Tran Mai Cuong BOD Member 120,000,000
4  Nguyen Hoai Nam Independent BOD Member 551,143,000
5 Dao Van Son BOD Member 55,000,000
6  Pham Si Nhu Nhien Deputy CEO 648,913,000
7  Mai Xuan Chiem Deputy CEO 632,000,000
8 Le Anh Trung Deputy CEO 200,000,000
9 Vo Van Giap Chief Accountant 636,865,000




@ Internal Share Transactions

Shares Owned at Shares Owned at

Beginning of Period End of Period Reason
Transaction Relationship Per- Per- for In-
Executor with Insider Number of cent- Number of cent- crease/
Shares age Shares age Decrease
(%) (%)
Father of the
1 Nguyen Hoang Chairman of 368.00 1,67 2.000 0,009 Sold
the BOD
Mother of the
2 Dao Thi Minh Hien  Chairman of 121.100 0,55 0 0 Sold
the BOD
Sister-in-law of
3 Do Thi Minh Thu the Chairman 37.700 0,17 0 0 Sold
of the BOD
4  Doan Thanh Tung  Insider 53.733 0,24 33.733 0,15 Sold

@ Assessment of Compliance with Corporate Governance Regulations

The Chuong Duong Corporation consistently ensures compliance with legal regulations, the Compa-
ny’s Charter, and internal policies in the management and operations of the Executive Board. This ad-
herence facilitates smooth company operations and helps achieve planned business objectives.
In recent years, Chuong Duong’s management structure has been streamlined to better align
with the current economic landscape, ensuring more flexible and efficient company operations.
Additionally, the Company supports members of the Board of Directors, the Audit Committee, and the
Board of General Directors in attending training programs, refresher courses, and governance semi-
nars as required by the State Securities Commission. This enables them to adopt more effective corpo-
rate governance approaches, contributing to the continuous improvement of the management system.
Furthermore, the Company is committed to full, accurate, and timely disclosure of information, including Res-
olutions, Decisions, Financial Reports, Annual Reports, and Shareholders’ Meeting documents, in accordance
with legal regulations and the Company’s Charter.
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TRANSACTIONS, COMPENSATION, AND BENEFITS OF THE BOARD
OF DIRECTORS, EXECUTIVE BOARD, AND AUDIT COMMITTEE

@ Contracts or Transactions with Insiders

Relationship No.* date of Time of trans-

Name of organiza- . . . .
with the Com- issue, place of Address actions with

tion/ individual

pany issue the Company

0400413354,
Civil Engineerin 20/05/2024, the
! gl_ " g o /05/ ' 673 Truong Chinh Street, Hoa
Construction Joint Affiliated Department of o
1 . Phat Ward, Cam Le District, 2024
Stock Company Company Planning and )
Da Nang City
No.525 Investment of
Da Nang
0316733606,
10/05/2024, the .
Chuong Duong - Dé a/rtment of 3rd Floor (Podium), Block
2 Serland Housing Subsidiary Plgnnin and B, 328-330 Vo Van Kiet, Co 2024
Management Co., Ltd 9 Giang Ward, District 1, HCMC
Investment of
HCMC
0313948258,
05/02/2024, the
Ch D Steel D tment of 328 Vo Van Kiet Street, C
3 uong Duong Stee Subsidiary epar.men 0 : o Van .|e . reet, Co 5024
Structures Co., Ltd Planning and Giang Ward, District 1, HCMC
Investment of
HCMC
0304807042,
05/03/2024, the 9th Floor, Central Garden
Chuong Duong o i o
. . Affiliated Department of  Office Building, 328 Vo Van
4  Trading Joint Stock _ . . - 2024
Company Planning and Kiet, Co Giang Ward, District
Company
Investment of 1, HCMC
HCMC




Resolution No. or Decision No.

approved by General Meeting of

Shareholders/ Board of Direc-
tors

Content, quantity, total value of transaction

72/NQ-HDQT, dated 11/04/2024

»

»

»

»

»

CDC revenue from goods sales/services provided: VND 480,883,045
CDC revenue from goods sales and services: VND 943,815,577

CDC received remaining dividends for 2023: VND 1,001,161,800

CDC advanced payment on behalf: VND 30,000,000

CDC receivables from goods sales/services provided: VND 2,204,792
CDC payables for purchased goods and construction work volume: VND
4,645,135,747

CDC other payables: VND 1,031,161,800

72/NQ-HDQT, dated 11/04/2024

»

»

»

»

»

CDC revenue from goods sales/services provided: VND 6,306,112,869
CDC revenue from goods sales/services provided: VND 6,939,205,010
CDC advanced payment on behalf: VND 258,800,970

CDC payables to entities for purchased goods/services: VND 610,921,821
CDC other payables: VND 7,000,000,000

72/NQ-HDQT, dated 11/04/2024

»

»

»

»

»

CDC revenue from goods sales/services provided: VND 1,099,763,086
CDC expenses for purchasing goods/services: VND 441,118,121

CDC advanced payment on behalf: VND 125,000,000

CDC receivables from goods sales/services provided: VND 2,006,041,015
CDC payables for purchased goods and construction work volume: VND
1,896,486,280

CDC other receivables: VND 125,000,000

CDC other payables: VND 477,404,824

72/NQ-HDQT, dated 11/04/2024

»

»

»

»

»

»

CDC revenue from goods sales/services provided: VND 1,046,044

CDC expenses for purchasing goods/services: VND 7,500,637,046

CDC advanced payment on behalf: VND 90,000,000

CDC recorded loan interest income: VND 1,629,138,835

CDC payables for purchased goods and construction work volume: VND
11,274,470,289

CDC other receivables: VND 2,038,591,226
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TRANSACTIONS, COMPENSATION, AND BENEFITS OF THE BOARD
OF DIRECTORS, EXECUTIVE BOARD, AND AUDIT COMMITTEE

@ Contracts or Transactions with Insiders

Relationship No.* date of Time of trans-
with the Com- issue, place of Address actions with
pany issue the Company

Name of organiza-

tion/ individual

3603953569,
06/09/2024, the
/09/ C5, Quang Vinh Residential
Chuong Duong Department of Area, Quarter 3, Quang Vinh
5 Homeland Joint Stock Subsidiary Planning and " " g _ 2024
Ward, Bien Hoa City, Dong Nai
Company Investment i
) Province
of Dong Nai
Province
0317362640,
30/06/2022, the )
Chuong Duong E&C Dé: a/rtment of 3rd Floor (Podium), Block
6 g buong Subsidiary part B, 328-330 Vo Van Kiet, Co 2024
Co., Lud Planning and ] o
Giang Ward, District 1, HCMC
Investment of
HCMC
Construction Maior 111A Pasteur, Ben Nghe
7  Corporation No.1 - J 0301429113 Ward, District 1, Ho Chi Minh 2024
Shareholder . .
JSC City, Vietnam

Transactions Between Company Insiders, Related Parties, and
Subsidiaries/Controlled Companies

. . . Position at
° Transaction Exec- Relationship ID/Passport No., Issuance

] ] the Listed . i Address
utor with Insider Date, Issuing Authority
(os111]:E11)Y

40077013350, issued on o7 et 1L,

Member of Tang Nhon Phu
09/08/2021, Department of
1 Mr. Dao Van Son Insider the Board of /, _/ . P B, Thu Duc City,
) Administrative Management of o
Directors ) Ho Chi Minh
Social Order i
City




Resolution No. or Decision No.
approved by General Meeting of
Shareholders/ Board of Direc-

Content, quantity, total value of transaction

tors

»
»
»

72/NQ-HDQT, dated 11/04/2024  »

»

»

CDC revenue from goods sales/services provided: VND 52,058,949,855
CDC expenses for purchasing goods/services: VND 3,405,859,522

CDC advanced payment on behalf: VND 1,252,729,541

CDC received deposit for project execution guarantee (Long Binh Tan
project): VND 13,435,335,000

CDC receivables from goods sales/services provided: VND 56,223,665,843
CDC other receivables: VND 646,688,202

»
»
»
72/NQ-HDQT, dated 11/04/2024 »

»

»

CDC expenses for purchasing goods/services: VND 21,490,298,670
CDC expenses for purchasing goods/services: VND 26,462,193,742
CDC advanced payment on behalf: VND 265,000,000

CDC prepayment for work volume: VND 14,434,155,214

CDC payables for purchased goods and construction work volume: VND
358,805,290

CDC other receivables: VND 276,606,435

72/NQ-HDQT, dated 11/04/2024  »

Borrowing Costs: VND 1,643,583,136

Subsidiary/Controlled Transaction

Transaction Details

Company Date

Chuong Duong Trading Joint

Purchase of 49% capital contribution in Chuong Duong Trading

31/12/2024

Stock Company

Joint Stock Company: 7,900,000,000 VND
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Audit opinion

Audited financial statements
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CHUONG DUONG CORPORATION

Ho Chi Minh City, March 18, 2025

Legal Representative

CHUTICH HOTDONG QUANTRI
,;VW e;';":?{:{: Pén

Chairman of The BOD
Nguyer] Ngoc Ben




		2025-03-20T02:17:26+0700
	CÔNG TY CỔ PHẦN CHƯƠNG DƯƠNG




