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Kinh thua quy ¢ dong

W& GBI R

Thua toan thé dai hoi

REHDRAE

T6i thay mat Hoi dong quan tri Cong ty CP gach men Chang Yih xin trén trong bdo céo
Pai hoi dong ¢b dong vé tinh hinh hoat dong cia HDQT trong nam 2023 nhu sau:

HFAREDBEMERNA RN EFERE0BFEFENEHHALT -
I. NHUNG NET NOI BAT CUA KET QUA HOAT PONG TRONG NAM:
LERBELERZBEZR

1.BAO CAO HOAT DONG CUA HPQT NAM 2023
L2023 EEFFOTHRY
1.1 Co ciu HDQT E 3 & &4
Hoi dong Quan tri Cong ty c6 05 Thanh vién, bao gém Chu tich HDQT, 03 Thanh vién
HDQT khong diéu hanh va 01 Thanh vién HDQT kiém Tong Giam doc Cong ty.
ANAEEGRAAABOA > RPEER - BrABIBA KB RLEAIIA -
- Ong Chen Hui Zun - Chu tich HDQT
B kE -EFK
- Ong Trin Van Sinh - Thanh vién HDQT kiém Téng Giam dbe
RX4kE -ZA/AKE
- Ong Lee Mo Ting - Thanh vién
FHRAE %A
- Ong Tsai Ching Feng - Thanh vién
REYRAE-ZA
-Ong: L& Nguyén Minh Tinh - Thanh vién
KA EE-£ 8
1.2 Céc chi tiéu dat dwogc: theo bdo cdo ciia Ban dicu hanh
1.2 4R R REPATHORSE
Nam 2023, hiu qua cua dai dich Covid 19 van con dai dfmg, lam phét & mét sb nén kinh
té 16n nhiéu vin & mirc cao do tiép tuc duy tri chinh sich tién té thit chat, khién nhiéu doanh
nghiép dwong dau véi gid nguyén, nhién vat liéu va logistic tang cao; thiéu hut linh kién lép rap;
khé khin vé vén, tai chinh; thiéu hut lao dong va céc rdo cin phép ly. Gay anh hudng 16m dén
hoat dong kinh doanh cho nhiéu doanh nghiép.
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20234 > Covid 19RMATHZRRIMAFH » —LEZEFMOBW A NI R T HE
REBRMERERT » FRF 5 S ERERMFEA Bl R a8 AKE
roash o Ba > MBEEE S FoHHaefokEldg {355 0@ FHERAARY
o

Nam 2023, kinh té thé gidi tiép tuc dbi mat véi nhidu khé khan, thach thirc, hau hét cac
nén kinh té trén thé gi6i déu c6 mirc ting truong thip hon ky vong do téng ciu suy giam; lam
phat da ha nhiét nhung vAn & mirc cao; chinh sach tién té thit chit, ng cong thé gidi da ting 1én
mure ky luc, xung ddt quan sy gitta Nga va Ukraina phic tap hon, bat 6n dia chinh tri, an ninh
lwong thye, thién tai, bién ddi khi hau... ngay cang gia ting.

20234 » EREHBFH DEE S REANE > 2RI BUEHERRAETLTH Rk
REMBARY B CERE MR ESM  BRERAKE R AL EHEEAL
RERAKT > BBEN AR L B EFEHRE B o WEBEAEE - BREE A
REE -~ RIZHEZ- B & AR o

Kinh té Viét Nam c6 d6 mé 16n, san xudt phu thude kha nhidu vao nguyén, nhién vat liéu
nhap khau, strc chdng chiu va kha ning canh tranh han ché. Chi mot bién dong nho cua thé gisi
cling gdy tac dong lém t6i kinh té -x3 hoi trong nudc.

AR EEHARER > AERF - BB REKRBED  HIFRFHAAR - R —
BB HEHRARNEELCELABEALE -

Ty gia dong d6 la ngay cang cao cling anh hudng 16n t6i gia ca nguyén vt liéu du vao.

A UE R ERORRAEE TRAM B 9B -

Tuy trong bdi canh dé, tang trudng kinh té Viét Nam nim 2023 van dat 5,05%.

FEBEH % F 0 2023 Ak iy 48 5 3L 3R 47 4 E 25, 05% -

Mic du HDQT da thudong xuyén hop v6i Ban didu hanh, c6 nhiéu bién phép, giai phap
kip thoi, nhung do anh huéng hé luy tir dai dich khién doanh nghiép phai dwong diu véi gia
nguyén, nhién vat liéu va logistic ting cao; khé khan vé von, tai chinh va thiéu hut lao dong,
nén Cong ty khong thé hoan thanh dugc tit ca cac chi tiéu ké hoach ma PHPCP nim 2023 dé
ra.

REEFLEMEIITEF 220 HAFS RO M AT E  2d TRE
B e 0 A RAF AR R R AR s R e R A& LK BT R e ME B Fah
A dadk o 8 Rk T R2023F B R K& o &) 2303 K] B A7 ©

EDVT: dong %5

Cic chi tiéu 5 B 3 usti:f;TL " 2{11;1 %;l‘l 4 Tfl’l:i'sﬁ“‘j_fa ;;“:E;ke
Séan luong san xudt 4 & & & 1.800.000 m* 1.305.204m’ 72,51%
Doanh thu % i 200.000 tr.d |  141.664,88 tr.d 70,83%
Loi nhudn sau thué #.44 #18 2.000 tr.d | (10.413,89) tr.d

Bai héi ¢ déng thuong nién nam 2024

Bdo cdo cua HDQOT




Hoi dong quan tri Cong ty da cb ging phén déu thuc hién thanh cong nhitng chi tiéu ma
Dai hoi ¢ dong thuong nién ndm 2023 dé ra, tuy nhién do phai d6i mat v6i tinh hinh lam phat
boi gia ca nhiéu loai nguyén - nhién vat liéu khong ngimg ting cao, gia ting su canh tranh cua
cac Cong ty gach men khac va h¢ luy cta dai dich COVID-19 da anh hudng rat 16n dén hoat
dong san xuét kinh doanh cua cong ty.

NAEFGCHEARATR 2023 £ERBAAGRETH AR 28705 HEMHH
- RAHMOREFRBIBRNE L - RHH ARG A LAN3 8 BHAGRF UK
COVID-19 RAATHI B RABARMEE T AMEENEBES -

Mic du véy, Cong ty da khong nglmg tim kiém nhitng ngudn nguyén liéu san xuét véi
gid ca hop ly dé c6 thé thay thé duoc, ddng thi cling tich cuc trao ddi, théa thuan véi cdc nha
cung tmg nham giam gi4 thanh san xuft tir d6 ¢6 thé ha gié ban ctia céc san phim.

wE A FRBERSILG A E MR RER o L BRG] AT X A R A
BWAEZERA  HMERTAEDOER -

Bén canh d6, HDQT ting cudng viéc diéu hanh quan 1y ndi bd va kiém soat tai chinh
Cong ty, ¢b ging nd luc dé dat dugce loi nhuan cao nhét cho Cong ty.

seSh o EFG IR T AN E Y HES AT RALAARSHEEELS -

1.3. Cac hoat dong chinh cia HPQT nim 2023:
1320345 FFEXRWNTES

Nam 2023, HDQT da t6 chire 5 cude hop dinh ky va bét thuong, t6 chirc 14y ¥ kién bing
viin ban céc thanh vién HPQT chi dao truc tiép cho tdng gidm dbc va cac thanh vién Ban didu
hanh trién khai thuc hién nhiém vu SXKD 2023.

2023 EFFQLLABSE RO TN R ALE R WEEFEOREW
TRER  HRACTFoPITHR B KH202345 4 & @ B 425 -

Gidm sét, chi dao Tong Giam dbc va cac Can bd Quan ly khéc trong diéu hanh cong viéc
kinh doanh hang ngay ctia Cong ty;
BRI TARP BRI ETAEM B K ER

Phéi hop chit ché voi Tong Giam ddc va Ban Diéu hanh dé dua ra cac dinh huéng ciing
nhu giai quyét kip thoi céc yéu cau kinh doanh cho Cong ty
RBPEEEFEENONE > UARBHES LR AN AHEFEL -

V61 myc tiéu cling c¢b néi luc, tao da phéat trién vimng chéc nhitng ndm tiép theo, khéng
dinh thuong hiéu dya trén chit luong san pham, HPQT cing BDH thuong xuyén chi dao, gidm
sat va néu cao y thirc tudn tha cua toan thé CBCNV trong t6 chirc thuc hién nhiém vu SXKD
tirng budc xac dinh nang lyc, khfing dinh thuong hig¢u Cong ty tai cAc thi truong trong diém.

BHThHERFER ARTROKRFTRARRTGERS B ANEALETEFAS
W EFEFhPTHEHES  EEPRIFALNEIHER  BS aB LRSS
BAER o FERAE N AR W ST 3 L RESR N B) ey g

Céng ty da thuc hién thanh cong viée thay déi toan dién md hinh quén 1y véi hé théng co
ché, quy ché phu hop, tiép tuc cing cb ndi luc, khing dinh thuong hiéu Céng ty tai céc thi
truong trong diém nguoi lao dong c6 vide lam va thu nhip 6n dinh trén 11 triéu
ddng/ngudi/thang; Cong ty ludn thé hién trach nhiém cao dbi véi cong ddng théng qua céc hoat
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dong xa hoi dugc céc cdp chinh quyén danh gia cao, thuong hiéu gach men cao cap Kis-Rex
duoc khiang dinh va lan tda trén cac dia ban hoat dong.

N RBEE MBI BB TEERX N2 BEE > AN TRAFE N
B AMBTHFER AT AN SMEHM - BEHHERRAARRLI0H A dJE/A/
A el BB EEHREAEHHENTEEE > BLEHHFITEHGGHET
0 HEOKis-RexRAF LA D] T HE > bALEHENEH -

1.4. Céng tdc gidm sat hoat dong ciia TGP va Ban diéu hanh:
1.4 BB 4848 78 B HAT IR 75 8)

HDQT tao diu kién thuén lgi nhét dé Téng giam dbc va Ban didu hanh té chirc thyue hién
c6 hiéu qua nhiém vu ctia minh theo Diéu 1é Cong ty, Nghi quyét Dai hdi dong cb dong va Hoi
ddng quan tri. Ban hanh méi/stra ddi, bd sung hé thong quy ché, quy dinh noi by Cong ty tao co
ché hoat dong thong subt, hiéu qua ¢ timg linh vee SXKD cua Cong ty.

FEGHEEBRFoPATIIR T RA H 964 MEA AR TN F42 0 BEAK
FRBAEFRE GIER o MBEA/BE3TEMA T 2 AERF NI EREL » RANE
Wy K A & & oY BABARBAN I — 18 T A8 A 2 g EAE R -

Vi chire ndng 1a co quan quan 1y cong ty, HDQT sé thuc hién day cac quyén va nghia vu
ctia minh theo diing quy dinh cta phap luét, Diéu 1é Cong ty, quy ché hoat dong cua HDQT,
quy ché quan tri ndi bd cong ty cling nhu Nghi quyet DHDCD, vi loi ich cta cong ty va co
dong. Lanh dao chi dao thyc hién t&t Nghi quyet Quyct dinh cia DPHDCD, dong thoi ban hanh
cac Nghi quyet quyét dinh kip thoi, linh hoat dé Tong gidgm dbc va bd mdy didu hanh thyc hién;
chi dao quyét liét hon va thuong xuyén kiém tra, gidm sét viéc thuc hién cdc Nghi quyét, quyét
dinh do.

SHEOE NN G ETEMM o IR A F A2 FEL BN A0 5] S
HAHFGME » B ATERF|Fo AR LS c URBREARSE R g Na) ok F e
Al e NGB FRARS AR EHERL > B R ~ ZFEHRAEE R ForE o 2
B R Fo ATMAM IAT 5 M5k 3 R4 B fo s B sb e et € B MATIH N -

Chu tich HDQT thay mit HDQT dé thuc hién nhiém vu chi dao, gidm sét thudng xuyén
Téng giam dbc va Ban didu hanh trong viéc thuc hién td chire trién khai thuc hién céac Nghi
quyét, Quyét dinh, cdc vin ban chi dao ctia HDQT theo quy dinh tai Diéu 1& Cong ty va cdc quy
ché quan tri ndi b da ban hanh.

FFRREZEF UMM THENERAKEIITHOER » RAKITEELTY
Rk RRFER > NEFERANIFEHEEMRPIEEHNE

D&i v6i nhitng vAn dé quan trong, HPQT tham khao ¥ kién ciia Téng Gidm déc, Ban diéu
hanh truedce khi quyét dinh d& tao su théng nhét cao v& chu truong va giai phap t6 chic thuc
hién.

HERYMR  FF LA ELFBEIT > PUTMOE RERSG — Xk 8
By E

2. CHUONG TRINH CONG TAC NAM 2024:

Theo dinh huéng chién luge phét trién Cong ty ndm 2024 d& duge Dai hoi dong cb dong
théng qua, cin cir tinh hinh kinh té thi truomg va diéu kién thuc té, nang luc ctia Cong ty, ndam
2023, Hoi déng quan tri chi dao Ban didu hanh thuc hién céc nhiém vu trong tdm cu thé nhu
sau:

Dai hdi cé ding thiwong nién nim 2024 4 Bdo cdo ciia HPOT



AR R AR &3tk A 09 2024452 S 3B B ARG T 557 4 B 3 A AL ) e T S L

fofe ) > EF EAFLL2023545 o 5 PAT AT AT M SE4ER ©
2.1. Hoan thanh cdc chi tiéu ké hoach:

2.1 Tz AR e8] B AR

Thuwe hién Ké hoach
Céc chi tiéu 77 B Ponvi tinh | 2023 F:+8] | 2024 £33
€1 HH
San luong san xudt 4 = & & m2 1.305.204 1.000.000
Doanh thu % % Tr. déng 141.664,88 140.000
Loi nhuén sau thué #,% #| i Tr. dong (10.413,89) 2.000
Diu tu & Tr. ddng 2.000
NoOp ngan sach nha nudc T
% FHE I'r. dong 1.139,67 1.000
Thu nhap binh quin ddu nguoi | T r.dong/ngudi/ 11.20 115
AN thang ; :

2.2. Nhirng muc tiéu, chwong trinh hoat dgng chinh nim 2024:
2.2 2024 F BB BIRRES)
a. Co cdu thanh vién doc 14p Hoi ddng quan tri, quy hoach va xay dung doi ngii k& can
HDPQT c6 ning luc quan tri tot.
TFFOMILARREH A —EREF M AARFEEERIGE
B o
b. Tang cudng gidm sat nang lyc thyuc thi nhiém vu va ning luc gidi trinh cua Ban diéu
hanh va ddi ngfi can b chi chdt Cong ty trong trién khai thuc hién va hoan thanh K& hoach
san xuét kinh doanh nam 2024 da dugc thong qua.
ho3g BB HAT IR X BRI PATH0 TR TRLE G 2024 F 4 & E 8 B Tk
FEF% fiE /1 F0 B |4
[t Tiép tuc duy tri va diy manh chuong trinh ciing c6 noi luc, khing dinh uy tin, thuong
hiéu Cong ty dya trén ycu to chat lugng, an toan vé sinh lao ddng, ning luc t6 chirc thuc hién
va cong tac bao hanh, bao tri sin pham, tao da dat muc tidu phat trién Cong ty nhitng nim tiép
theo.
MR AR EEIET S UHEBARETR ARNTERE AR SH » P47
REN R R QAR RIIRE Al ATRARBF XA BRBEART
80

d. Kiém soat hiéu qua céc rii ro trong yéu trong trién khai thuc hién K& hoach san xuét
kinh doanh 2024 ctia Téng gidm dbc va céc thanh vién Ban diéu hanh & timg linh vue san xudt
kinh doanh ctia Cong ty.

AN HEEFBEHEMBAR  ARBENPITOEERHB/ITHRERE S

€ 20244 ¥ %=t 3]) HEZ AR -

Dai héi ¢6 déng thuong nién ndm 2024 5 Bdo cdo cia HDOT



e. Ra soat, danh gid ndng luc hoat dong san xuét kinh doanh & timg linh vuc; giam sit va
danh gia kha nang thyc hién chién lugce phat trién Cong ty trong giai doan t6i va cé diéu chinh
pht hop trinh PHDCD théng qua.

FEF A REARRY £ A FoB EFHES BRI RR— RN Tk
WA R BRBEAAES 0 PR RR G EATHE LR o

f. Bao dam viéc 4p dung thanh cong, ddy di va lién tuc cdc co ché, quy ché da ban hanh
va hé théng cc quy trinh trén nguyén téc minh bach, nghia vu giai trinh va tinh trach nhiém.
HEARA L AR A LRI R S 0 8 Ao i B BT A MBI AR R A A S

Tiép tuc ra soat dé xdy dung méi hodc stra di, bd sung cic quy ché, quy dinh, quy trinh
ndi bo phu hop véi quy dinh cua phap luat va hoat dong ctia Téng cong ty 1am co s& cho cong
tac quan tri, quan ly, diéu hanh duoc chit chg, han che rui ro cho doanh nghiép, tao su chu
dong trong diéu hanh cua Ban Téng giam dbc, trude mit 12 sira dbi, bd sung Quy ché quan ly
Tai chinh, Quy ché tra lucmg, nang béc, nang luong, khen thuong — ky luat. Tang cudng cong
tac giam sat, chi dao Ban didu hanh trong san xuét kinh doanh hing thang ciing nhu hing quy,
phén déu dat va vuot mic céc chi tiéu da duge PHDCD théng qua.

GRGREFo NS BEFERIMA KRG A A LGRS ER B fomeE  EH%
Ao B IR AT RALFRKE > RIERREDGEFLEE - “‘?Ef*%ﬁiﬂfﬂ#
B AMEEERE) ~ (FHBMEH) ~ (FH RIJLF - Xopef) - mBEFL
AFGEMAE -FELEES  $AHLAFBBRARSHAEH B 4T -

Nam 2024, du bao kinh 1é Viét Nam van phai d6i mat véi nhiéu khé khan, théch thuc.
Tac dong tlr sy suy giam cta nén klnh té thé gidi don nén tir thoi dai dich t6i nay nhiéu kha
nang van s& tiép tuc tic dong dén nén kinh t& Viét Nam it nhét trong nira dau nam 2024 trude
khi d6n nhén nhitng d4u hiéu tich cuc, kha quan hon.

TR 2024 5F A8 o 42 A7 MBS SF 5 BRI MR HLTE - A RITAT AR Ay e R @ R
MBETRED L22UF L FUEPVERGET  RAS L ARBAT L - Hi
o R -

Véi su phdi hop cling chung stc ciia toan thé can bd cong nhan vién cia cong ty, trong
nam 2024 cong ty c6 thé khic phuc va vuot qua nhitng khé khin chung cta Cong ty dé hoan
thanh ké hoach san xut kinh doanh.

ERNEAHMBTHERTAT » 20245 2 S a0 S0k ~ SLAR NS A FE R ## R
£ EBBNE -

Trén déy 1a bao cdo két qua hoat dong ctia HDQT Cong ty nam 2023. HPQT kinh trinh
Dai hoi dong cd dong thudng nién nam 2024 cia Cong ty c¢b phan gach men Chang Yih thong
qua.

UER22IF QNN EFRIHERGIME - FHELEMERNARL 202455 F
il -

TM. HQI PONG QUAN TRI

3.- ( ‘e ¥
’ ‘ﬁ\\(.‘H Af
."?

Dai héi c6 dong thueomg nién nam 2024 6 Bdo cdo cua HDQT



’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
|z maa CYO)

CHANG YIH|Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Ddng Nai

SERAN TSk A& 2K F] RIEE
Dién thoai & 3%: 0251 3560770~7 Fax 1% &: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2023
VA KE HOACH SAN XUAT KINH DOANH NAM 2024

20232 5 E W & RME K 2024F & ¥ E k3t B

Ban giam déc Cong ty c6 phin gach men Chang Yih xin trin trong b4o c4o tinh hinh két
qua san xuét kinh doanh ndm 2023 va k& hoach nim 2024 nhu sau:

B R AR A RN BIEIPIRE2023FE L FHRERMERAUFREER
ET URCh

I. KHO KHAN VA THUAN LOT B # o )ig#]
1. Kho khain 5 #

- Thi truong hang héa thé gii nam 2023 c6 nhidu bién dong va chiu anh hudng béi cée yéu
t6 kinh té, chinh tri, xa hoi. Xung d6t quan sw Nga — Ucraina vin tiép dién ciing véi bat én gia ting
tai Trung DPong. Nhiéu qudc gia duy tri chinh sach tién té thit chit, tong cau suy yéu, kinh té tang
trudng cham trong khi thi trudng tai chinh tién t&, bat dong san tai mot s6 nude tidm 4n nhidu ri ro.

2023 FHRAFTH BT HIFEMED > FRBEF -~ Kb LREHEH - K
PHMELAZNFEFARMARSG  YEAVLAERRE - AVERY TR R%H
AERS BRERESH  2FMKER > —LEREHB - -RT B/ THBELRD
A R o

- Lam phat toan cau tir ddu ndm dén nay ¢6 xu huéng giam dan sau thoi gian cac nude ddng
loat téng l4i suat dé kiém ché lam phat ciing véi gia nang luong giam. Nhung so véi muc tiéu dai han,
mirc lam phat hién tai vin & mic cao d6i véi nhiéu qudc gia.

S AR 0 £ L E R o LApH @K AR RN TRRF T » 2@k E4
ESZNRMTHEHAYL -5 KRIBFEL ) FSERBATH@KRAFIARLS -

2023 - #tE R RN AR —F - BEHEERBEABTHEALAD HEHL KB
Lk 2 ERTREKES -

- Do anh hudng hé luy tir dai dich khién doanh nghiép phai dwong diu véi gia nguyén, nhién
vat liéu va logistic ting cao anh hudng dén gia thanh san xuét va chi phi van chuyén.

BRRAATHORRBE > CEFRHFREHEMH ~ Mo BE LR B84
B A0 EH LA

- Do anh hudng cua suy thoéi kinh té ciing nhu vé vén nén trong niim 2023 ¢6 nhiéu
cong trinh xay dung phai tam dimg thi cong, rat it hodc thim chi khong c6 cong trinh xay
dung khoi cong mdai.

XBBFRENETLVE > NWBFREERIRAFAPL  HELRERIEE R
7%‘ o

Dai héi ¢6 dong thwomg nién niam 2024 1/7 Bdo cdo ciia BGD



2. Thuén loi JEF

Trong bbi canh kinh té thé giéi con nhidu bat 6n, kho khin nhiéu hon thuan loi
nhung kinh t€ Viét Nam nam 2023 vAn duy tri da ting trudng tich cye. Tinh chung ca nim
2023 GDP tang 5,05% so v6i nam trude.

AEREFNHARE > B S TREGFFT 202358427 MR85 EH K
Wk o 2023F 2 FGDPLu E #£3% % 5. 05% -

Lam phét dugc kiém soét theo muc tiéu dé ra. Chi s gia tiéu dung (CPI) binh quéan nam
2023 ting 3,25%, thap hon muc tiéu 4,5% cua ca nam 2023 gitp nén kinh t& Viét Nam giir
duoc su 6n dinh dé phat trién.

@ AKARAE BE A B ARATHE ] o 2023 F-P340H % 4 Ak dE & (CP1) ik
3.20% » ART2023F 2 F4. 5% BAF » ABTMABEFRERLLE -

Thuong hiéu gach men Kis d dugc nhidu ngudi tin nhiém. B§ may tb chirc va tu duy t6
chitc ctia Cong ty c6 nhiéu thay doi, cac quy ché duge ra soat diéu chinh theo hudéng minh
bach, hop ly. Phong cach quan tri méi duge xdy dung va hinh thanh trong CBCNV Céng ty.

KIS #Are kB MRMEEP 5 4E AN ARKBRAKEEH 59
RoRRFRRGE - ARG (HR S - ARERK) FUNBERR - M E
By Aubds X EHFE T L

San phfim mang thuong hiéu “KIS” ctia Cong ty 1a san phim cao cdp dd duoc ngudi
tiéu dung trong nudc va ngoai nude don nhén.

Andz KISESABRER, FRANSEELEEEA -

B6 may quan ly da dugc chuyén mon hoa, chuyén doi, xdy dung va hoan thi¢n céc quy
ché, dic biét 1a quy ché v& quan 1y chét luong toan Cong ty, trién khai thuc hién va ting
cuong cong tac quan ly, giam gia thanh san pham.

HERMEETTEIL B EahrT s HHLEMEN
B Fiefoik TEE BT EDEWH -

Céc du 4n hién dai hod co s vat chat k§ thudt cia Cong ty, ting cudng nang luc san

\

S E EE M

Q!

xudt tiép tuc phét huy dugc ning lyc trong viée ha gia thanh san phim.

3 20 R PR M B AL B PASR & A A ) SRR AR ) IR AR A S AR A

II. TINH HINH HOAT PONG SAN XUAT KINH DOANH NAM 2023
PAPRES TE: &) ok T8
1. Tinh hinh san xufit & & %,

Hoat dong chinh cua cong ty trong ndm la san xuét va kinh doanh cac loai men va gach
m§ thuat trang tri chat luong cao. Cu thé:

AEFREMANNELETHRALELSRLAR R AGHEAMESL > Al
F:

- Trong ndm 2023, mic du hé luy cia dai dich COVID-19 van con giy ra nhiéu khé
khin d6i voi nén kinh té Viét Nam ciing nhu ca thé gi6i, tinh hinh bat 6n chinh trj tai nhiéu
quc gia cling gy khong it kho khan cho nén kinh té Viét Nam. Tuy nhién, bang su nd luc
ctia Nha Nude ciing voi cac doanh nghiép, ty 18 ting trudng kinh té Viét Nam nam 2023 vén
dat muc 5,05% so v6i nam trude (theo sb liéu tir Téng cuc Théng ké). Cong ty ciing da co
cAu da dang san phim san xuét gach bp lat da mang lai loi thé cho Céng ty, dong thoi tao uy
tin lon trén thi truong véi thuong hiéu KIS.

Dai héi ¢6 dong thuong nién nam 2024 2/7 Bdo cdo cua BGD



20234 » R&Covid-19KMATHI G RAm R A d G5 Foth B R IF § B A 231
PERABERARELLRAETITRFSERE - AL EEAFELGFEAT
20234 Ah R 2 K A0 AF b LA 25, 05% (ARIBAIT B A KIE) - RARHES W
PGB s it AN R THY B KIS Tn LM T RGN A

A o
=

- Cong tac quan 1y chat luong san phdm: Pdy 1 viéc lam hang ngdy, nhin chung
Phong K§ thudt c6 nhidu tién b hon truéc nhung dé lam t6t hon nita can c6 su dot pha vé
cach 1am va c6 doi ngii k§ su chuyén nghiép, am hiéu vé cdng viéc nha méy.

EHELTENIA GRFTA I —BREEHCEBLUNRS T > BHUNE
¥ DB TR Rk > B MR K e TARE > T AT AL TAF o

- Dbi ngii Phong Kinh doanh da c6 buéc truéng thanh hon, trong d6 viéc phan tb theo
nhém san phdm chuyén nganh di phét huy hiéu qua lam viéc.

BB B THBEARARS T B P ESAF KA &M TAEBREERAT -

- Cong tac quan Iy may méc thiét bi: Do nha méy hoat dong da dugc nhéu nam nén
gAn nhu méy méc thiét bi xubng cAp, hu hong thuong xuyén. Hing nim, Céng ty phai mét
khoan chi phi bao dudng, sira chita cao. Cong ty da ludn quan tdm xdy dung luc luong doi
ngil can by k¥ thudt va cong nhén tay nghé cao nay nhung con phai chén chinh, d4o tao lai.

WML TRIEH RS FTREIBER M BN - HF > 27
LI FAA B DS ER o N8 —AABSERR N HBMARBTTA
M ELENAL > Y - 2024 FANHEERRE HAEMZFAETRL > LX
2o

- Cong téc tb chitc lao dong: BO may quan ly phong ban nghiép vu duogc sap xép lai
phit hop v6i md hinh hoat dong, ngdy cang 6n dinh va hiéu qua hon. Cén bg vén phong da
truong thanh, 1am cht cong nghé va ludn sang tao trong cong viée, cong nhén lao dong truc
tiép 6n dinh va tay ngh& ngay cang ningcao.

MBS T MaTERETER M ERLEHMRA > BRT 0 EHK -
MNAHBETCEEART T FEROBHMAE  TALZEIH MR L
HHBAE -

- Cong téc tai chinh: Phong Ké toan di chi dong chdt sb liéu Béo cdo tai chinh, giai
trinh sb liéu v6i Cong ty kiém toan, BKS.

R IAE @ EEN NG  EFIHENMMBREALEOE N LS BEF
TRRET B

- Cong tic quan ly vét tu dau vao: Tim kiém ngudn nguyén liu thay thé gia ré, ha gia
thanh san phim.

FOLERTER  TAHEESY  FREICEREF RAGNRITHBEERE
Fofa R BERPOMOTHETX > SIS NEHRRETERME > TEPZ
WooBERE  REHRHLY  BREFTHE-

2. Két qua san xuét kinh doanh va tinh hinh tai chinh

S8 A ERPHRERA

Két qua san xut kinh doanh va tinh hinh tai chinh cia cong ty dugc thé hién trén Bao
c4o tai chinh nam 2023 da dugc kiém toan (P2 dinh kém trong tai liéu Dai hoi).

@B A EERf N RBEEARAE 2023 FMAEREAETTEF (SARLEKR
EHHR)
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Sau day 1a mot s6 chi tidu tom tit LA F & — 3542 :

STT
. Hang muc 3 g 2022 = | 2023 #
Co cAu tai san & & &4#(%)
1 | Taisan dai han/Tong tai san &1 & & /48 & & 20.44% 16.63%
Tai san ngén han/Tong tai san 4 8 & & /465 & 79.56% 83.37%
Co cAu ngudn von (%) B4k 4 4%
2 | No phai tra/Téng ngudn vén 44 & 5 / 4% & 129,18% | 140,62%
Ngudn von chi s hiru/Tong ngudn vén & f 4 5% / 444 & (35,19)% | (40,61)%
Khi ning thanh toan (Ian) itk & (%)
3 | Khé ning thanh toan hién hanh i &) bt & 0,62 0,62
Kha néng thanh todn nhanh ik ) 1t % 0,1 0,06
Ty suit lgi nhudn #]78 Lt % (%)
Ty suét loi nhudn sau thué/Tdng tai sin (ROA)
A/ R A A GAQ | o
Ty suét lgi nhudn sau thué/Doanh thu thudn #4% #18 /% 5 4 | (4,11)% (7,36)%
4 | Ty suat lgi nhudn sau thué/Ngudn vén cht s& hitu (ROE)
BAE R/ B RME B
Ty suét loi nhuén trude thué /doanh thu thudn
AT AI/ 5 i Gl | (30
Ty suét loi nhudn trude thué /Téng tai san AT )78/ 48 & & (3,36)% (6,79)%
3. Cong tac quan ly & 32 T 4f
a) Céng tic to chirc: 2.8 T 1
+ 86 lwgng CB.CNV B T # ¥
- Hién nay téng s6 CB CNV f# & T 117 nguoi A, trong do:
- Khéi gian tiép 4 37 17 nguoi A
- Khéi truc tiép # 4 3 100 ngudi A
+Thoi han ky két HDLD: %4 F] 5 F
- Khong x4c dinh thoi han 7R i 6% Fi] 98 nguoi A
-Tel-3ndam #¢ 1 %] 3 14 nguoi A
- Du6i 1 ndm | — 4 5 nguoi A
+ Trinh d¢ chuyén mon
- Pai hoc X% 6 nguoi A
- Cao déng, trung cdp A &/ % & ¥ 11 nguoi A
- Cong nhan k¥ thuat % # 8 T 3 nguoi A
- Lao dong phd thong ¥ & § T 97 nguoi A

- Thu nhép binh quan T % F34: 11,2 triéu ddng/ngudi/thang Z 4%/ A/ A
Toan bd CB-CNV déu duoc Cong ty dong BHXH, BHYT, BHTN theo quy dinh cua

Dai hdi ¢c6 déng thuomg nién nim 2024
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phap ludt. Pugc trang bi day du bao ho lao dong nhu: quin o, gidy bao ho, ging tay, kinh...

WBAZEFERENALHAE BT IHEEHRE BRrnd RERRE - R
B BEE THREARR R BTFEEH -

b. Cong tdc ké todn tai chinh: & # T #F -

- S lidu ké todn duoc hach toan ghi chép rd rang, tuén thi dung cac chuén muc ké
toan va Luat ké toan do Nha nu6e ban hanh.

THBBEEF RGOS SO R RAEHE -

- S6 liéu dAu vao, diu ra duoc cap nhét thuong xuyén, chinh xéc, cong tac hach toan
day du va kip thoi phan dnh ding tinh hinh hoat dong SXKD ciia doanh nghiép.

BARMANFo by h o R B R 0 B TR RARE > ERMR L EES
EE R

- Tét ca chi phi déu duoc ghi nhan trong k3.

CER LR TR

- Dinh ky ndp bdo cdo tai chinh, théng ké cho cac co quan ban nganh ding thoi han,
kip thoi.

B A B 64 I A 4R A o ST IR R RO R

IIL. KE HOACH SAN XUAT KINH DOANH NAM 2024.

Cin ctt vao két qua kinh doanh nam 2023 va dur bao tinh hinh thi trudng ndm 2024 ban
Gidm dbc Cong ty ¢b phan gach men Chang Yih xdy dung ké hoach SXKD nim 2024 nhu
sau:

AR 2023 F oy 8% ¥ G 2024 FOTHHERR > RERBRHARANEF
&HE 2024 FeHE BT

1. K& hoach hoat dong sén xuit kinh doanh: W, ¥r2 s |

; SR Thuc hién Ké hoach 5 2y
T Céc chi tiéu bVT i 2023 ndm 2024 Ghi chu
A H A ¢ 3t #ix
1 | Tong san luong san xuat m? 1305204 | 1.000.000
Wk EES
2 | Téng doanh thu 484 A Trd A& | 141.664,88 140.000
3 | Loi nhugn trude thué 4 #18 | Tr.dAs/E | (10.413,89) 2.000
4 | Ty 18 chia ¢6 tuc/vén didu 16 % 0 0
5 |Muasaim TSCD MBI E K& | Trd /g 2.000
g | Thuc va céc khoan phi ndp Tr.d A& 1.139,67 1.000
Bt Ae H b e 23 44 2K
7 Thu nhép va lao dong binh quéan
ATk B 5 B
- | Lao dong binh quan 34 % & Nguoi A 119 115
, 4o bi 4n CB- d/ng/th
. | Thunhsp binkiguan CH-CHY e 11.200.000 | 11.500.000
B T3 A/ AN/ A

Pai héi ¢6 déng thucng nién nim 2024 517 Bdo cdo ciia BGP



Nim 2024 kinh té thé gisi va trong nudce van con nhidu kho khin, do anh hudng cudc
xung dot Nga - Ukraine da khién cho gia cac loai hang hoa co ban ting nhanh, Ban Giam déc
Céng ty dua ra k& hoach hoat dong san xuét kinh doanh trén, trudng hop thi trudng san pham
¢6 khoé khan, thay d6i. Tuy theo tinh hinh thuc & trong nam 2024, Ban Giam déc Céng ty
Chang yih xin y kién HDQT diéu chinh lai ké hoach cho pht hop thue té.

2024 F HRFENZFMSBIEESL B QAEFL2AS LT HEARERE
L HRTRE T B A > 28R - R4E 2024 FXmHER > k5D EFLRFEFL
HRIETEE > RERKFRFA

2. bt s6 bién phap co béin dé hoan thanh ké hoach 2024: 20244 % & 3t $35k

- Thay déi tu duy kinh doanh 14y thi trudng lam trung tam. Xéc dinh lai chién luoc
kinh doanh, dinh vi lai san phém trén co s& phan tich loi thé canh tranh cta Cong ty.
MR 4, UTIHAHE BHAETEEHE, RBAIZELTME D,

- Téng cudng cong tic tiép thi, ban hang. Xay dung mdbi quan hé va c6 chinh séch
cho khach hang truyén thdng. C6 chién luge cu thé cho ting du 4n, thdm chi timg dbi tuong
khach hang, xdy dung doi ngii va phuong phap ban hang chuyén nghiép, da dang hoa san
phém va dich vy, dap Gmg yéu cAu clia thi truong. Chon lva cac dy an dam bao c6 ngué‘m von
t6t méi thue hién, nham han ché rui ro vé thanh toan.

Mg TS 0 S c RILMGAHBEAEL RS - HB(EE B B Rk
RERBAZE  BREBROEENGEH L ESRFB N S BRETHGE
KRB GRS DR EIFHEBOMOTR > AT RS LA RKE -

- Nang cao ning luc san xudt, timg budc trang bi thém mdy mac, thit bi cong nghé
md&i nang cAp xudng san xuat dam bao céc tidu chuén vé& moi truomg.

ROEERN, BFRMRES, B ARERAZE -

- Xéc dinh TAm nhin - S& ménh - Gi4 tri ¢t 16i ctia thwong hiéu, timg bude xdy dung
mdt nén vin hoa doanh nghiép iy sy minh bach, chét lwong va hop t4c 1am nén tang

#B#EINE XML AHAE ~ BT BHEZ L E L.

- Cai thién méi trudong lam viée, xdy dung ngudn nhan luc theo dinh huéng dam bao
cho su phét trién l4u dai va bén vitng cua Cong ty.
W& AR, BEANRRNSE -

- Tiép tuc ddo tao tuyén dung doi ngii can bd quan ly, cong nhén lanh nghé c¢6 nang luc
va dao dirc, manh dan sip xép hé théng lai Cong ty theo hudng gon nhe, chét lugng.
MEEINBHEEAR > I TATR  BERERGEENANN A% -

- Cu thé hoa cac giai phap tiét kiém trong toan Cong ty: tiéu hao vat lidu, tiét kiém
dién nu6e ké ca van phong phﬁm,... Nghién ctru, dau tu ap dung céc cong ngh¢ mdi trong
san xuét ning cao ning suit lao dong.-

fEREB NG G REHIE M HHRAETAK > OHEXEEHAEB - A THREL
Sl AEITRE  REFHMELEHR ~ LK KRN

- Tang cuong mbi quan hé chit chd véi cac Cong ty Xay dung, don vi thi cong,... dé co
nhidu co hdi tham gia va phat trién thém céc khach hang méi.

B REESREENE  EEREL . MG AISIHRELALABNE
B oo

- Tim kiém, khai thac ngudn cung cAp vét tur dau vao chét luong, dn dinh, gié ca hop ly.

Dai héi cé déng thudng nién ndm 2024 6/7 Bdo cdo cua BGD



SRR R RMAAR S S W K MBGEYRR - L ARE R
A o

- K¢ hoach bao tri bao dudng méay méc thiét bi ludn duge quan tim va cu thé héa,
nhim dam bdo thict bi ludn duoc van hanh t6t nhét, an toan.

B TARER G EATRR  Bb— A B M- ORBHRETE -

Kinh thua Quy ¢b dong!

HHARR !

V6i su nd luc va tn tim ctia ban Giam d6c, sy doan két, nhét tri cia HDQT va tap thé
CB-CNV hy vong Cong ty Chang Yih 6n dinh hon va phat trién hoan thanh ké hoach hoat
dong SXKD nam 2024.

MENAEBARFZTFGHTA S HE RAE - FERME SRR RE
AR A ABARAAR R ~ £ ERERTA&R 2024 SF858 % &3t E] -

Trén day 1a Bao céo két qua san xuét kinh doanh nim 2023 va ké hoach san xuét kinh
doanh nam 2024 ctia Cong ty ¢d phin gach men Chang Yih, kinh trinh Dai Hoi dong ¢ dong
xem xét, dong gop y kién va cho biéu quyét.

UEREHBEERD ARG 2023 FoEEEERREM 2024 S 4EE
3o MEEFRALRE Wm &k

Chuc tt ca ¢ dong sire khoe, hanh phuc va chic cho su nghiép cia Cong ty C6 phan
Gach men Chang Yih ngay cang phat trién.

BOALPT A R R S B  EREAM B 51 RN A R & BRAHER -

Xin chan thanh cam on va trédn trong kinh chao.

JE A R b B A |

TONG GIAM POC
RS

Pai héi ¢6 dong thiong nién nim 2024 w1 Bdo cdo cua BGD



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

“‘ 8 % M K ALY A R4 8] (CYC) ‘
Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai

CHANG VIM | . Aa% 70 %] £T¥E

Dién thoai & 3%: 0251 3560770~7 Fax 1% & : 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

BAO CAO CUA BAN KIEM SOAT
TAI PAI HQI CO PONG THUONG NIEN NAM 2024

#2024 FHRRARTERLZA RS

- Can cir Luét doanh nghiép s6 59/2020/QH14 cta Qude hoi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khoa X1V thong qua ngay 17/06/2020 c6 hi€u luc thi hanh tir ngay 01/01/2021;

RFAHAEGTERL LR B ERREE 59/2020 / QHI4 sta %% % 2020 £ 6 A 17
Bi@ay s XIVE BN 2021 51 A 1 B A2,

- Cén ctt Diéu 18 t6 chirc hoat dong cia Cong ty C6 phan Gach men Chang Yih;

WRAHE B 5T A R 5) 40 4R 5 B o 1R ;

- Cén ctr Bdo céo tai chinh ndm 2023 d duoc kiém toan cia Cong ty cb phin gach men
Chang Yih;

AR B 35 KA K TR ) 2023 4 5H4 4R

- Céin ctt vao qua trinh hoat dong kiém soat trong nam 2023.

AR 2023 4 8 55 By AR,

Ban kiém soat Céng ty ¢b phan gach men Chang yih kinh trinh Dai hoi ¢6 dong thuong nién
ndm 2024 két qué gidm sdt hoat dong san xut kinh doanh va tinh hinh tai chinh ciia Cong ty C&
phan Gach men Chang Yih cho nién do két thuc ngay 31/12/2023 nhu sau:

ERMABRTAERANEREE SR Z20245B R A €5 £2023/12/31 8 %4 & pty

BRAGNEELEEFGRUBEAGHERRE .

I. HOAT PONG CUA BANKIEM SOAT ERZ B @ty H

Trong nam 2023, tong s6 thanh vién BKS 1a 03 ngudi, bao gbm 1 truong ban va 2 thanh
vién. 20234 » EF @R BABABA  HP 1L ¢ RkM2L R E

1. Ba Tran Thi Giang - Trudng ban
RETI&+ Tk
2. Ba V& Thi My Lién - Thanh vién
AL L 7 B
3. Ong Tseng Sen Hsien - Thanh vién
R

Véi vai trd thay mét c6 dong gidm sat tinh hinh hoat dong ctia Cong ty, trong nim 2023
BKS da thuc hién dy da céc chie trach, nhiém vu theo dai, kidm tra, gidm sat hoat dong quén
tri, diéu hanh va céc hoat dong cua Cong ty dugc Pai hoi df’ing cd dong phan cong, cu thé:

Dai héi cé dong thuong nién nim 2024 1/6 Bdo cdo cua BKS



EFTUEFCOLRAREMRE RS 093815 > 8120234 EFGARRARHE
TLE&EmMAATTHRH  MEFERFN NGO E:

- Léap Kké hoach, xdy dung chuong trinh c¢éng tic va phéin cong nhiém vu cu thé cho tung
thanh vién, trién khai kiém tra gidm sat thudng xuyén moi hoat dong ctia Cong ty. Pinh ky tién
hanh kiém tra truc tiép, cu thé.

EEZAGSHENE 2R AR ER BNES @Ak ELTY
EEHITAE - RMETHERE -

- Kiém tra ra soat lai Diéu 18 T chirc va hoat dong, cac quy ché, quy dinh quan ly ndi b

da ban hanh; ¢6 y kién dong gop, gop ¥ vé cac quy ché ban hanh méi cua Cong ty.
AT E A 8] Y Ao TE Bk te] ~ B~ AR R E TR BN A S IR ER
RER -
~ Kiém tra céc to trinh cta Tdng Giam ddc trong cong téc didu hanh san xuét kinh doanh;
WEREIY LRI AEEARFHEIHN -

~ Kiém tra qu4 trinh thuc hién céc Nghi quyét ctia Héi dong quan tri vé viéc thuc hién céc

Nghi quyét ctia Pai hoi dong cd dong thudong nién nam 2023.
WMEBETREFT TR BOTR2EFEREAATHRE -

~ Tham dy céc cudc hop ctia Hoi ddng quan tri, ddng thoi ciing ¢é nhimg ¥ kién dong gop,
xdy dung.

SMEFRUMA G FINRBATER -

- Hang quy thuc hién thim dinh bdo cdo tinh hinh thuc hién k& hoach san xuét kinh
doanh, béo céo tai chinh, bdo cdo quan tri cia Cong ty.

BEEAFENNNEE A A IIRSE - HHREF]HE -

~ Kiém tra, danh gi4 cac quy trinh trong yéu ctia Cong ty, nhim phét hién nhiing rui ro
tiém tang, nhitng thiéu s6t, tir 6 dé xuAt nhimg kién nghi va giai phap phu hop.

Fit o ML ERIRFER ATHEAEANE  RERBELAAE L
1. BAO CAO THAM DPINH CUA BAN KIEM SOAT NAM 2023:

Cong ty CP gach men Chang Yih la cong ty dugc thanh 1ap theo Gidy chimg nhén dau tu
s6 472033000269 do s& Ban quan ly cac KCN Ddng Nai cip lan ddu ngay 01/09/2000 va thay
d6i 1an thir 3 ngay 16/11/2010. Céng ty 1a don vi hach todn doc 1ap, hoat dong san xuét kinh
doanh theo Luét Doanh nghiép, didu 16 cong ty va cac quy dinh phap 1y hi¢n hanh c6 lién quan.

BamERmAMRAS (LATFHME A8 ) »200049A 1842010114168 % =
FUR ALY ETREE A AR T IHARAT2033000269 R 3 &S o 28 A X B 0 4k
R EZE ~ Do EHBETAE EfEE

Thyc hi¢n nhiém vy, Ban kiém soat da trién khai thdm dinh timg noi dung, timg chi tiéu
trén cac bdo cdo, kiém tra hd so kiém ké vat tu tai san, tién vén; hd so cong ng phai thu, phai tra;
tinh hinh thuc hién cdc hop dong trong hoat dong san xuit kinh doanh va céc héd so lién quan
khéc. Xem xét bdo c4o kiém toan, y kién do kiém toan ddc 14p phét hanh; két hop véi két qua
kiém tra, gidm s4t thudmg xuyén va thAm dinh bao céo dinh ky trong nam 2023.

PATOES  EXZAGCEANBENEGFE  AREOEBEERL RETASR
& BUBHRK ) BEALAEETHUR LMk SR - FEEHRE
BARBPEHOEL S BER TR B RA2023 4+ TR E AL R

Dai hji cd dong thuong nién ndm 2024 216 Bdo cdo cua BKS



Trong nam, Ban kiém soat khong nhan duoc bt ky thu phan anh nao cta c¢b dong vé hoat
dong san xuét kinh doanh cta Cong ty.
EFG ERXEBQRAMEMELGARBR RGN HEZLEES -
- Két qua kiém soét cia Ban kiém so4t nim 2023 nhu sau:
024 EREZRAENERE R T !
1. Thiam dinh cdng tic quén ly didu hanh tai Cong ty : % & 4 5) &4 % 52 T4k
a. Hoat dong cuia Hoi ddng Quan tri: ¥ 4 6975 8
HDPQT c¢6 5 thanh vién duge bd nhiém tai DHDCD thang 6/2021, bao gdm Chu tich
HDQT, 03 Thanh vién HDQT khéng diéu hanh va 01 Thanh vién HDQT kiém Téng Giam dbc
Cong ty.
221 FOAMRARER EFRAEARA, AT EF R MM A0BA > R E kR
0] A

Hoi ddng quan tri Cong ty da nghiém tdc trién khai thuc hién c4c ndi dung da duoc Pai hoi
dong c6 déng thudng nién nam 2023 phé duyét, tuan tha ding quy dinh cta phéap luat cling nhu
Diéu 1é t6 chirc va hoat dong cia Cong ty. Cac cudc hop va hoat dong cua Hoi déng quan tri
duge b chirc va tién hanh theo ding Didu 18 Cong ty va phdp lut hién hanh c6 su théng nhat
cao cua cac thanh vién. Trong ndm 2023, Hoi dong quan tri d td chire 04 phién hop thuong ky,
céc phién hop bat thuomg ciing nhu thong qua hinh thie l4y y kién bang vin ban dé thong qua
bat ky van d& nao c6 lién quan dén hoat dong san xuét kinh doanh. Cac nghi quyét cia HDQT
phl hop véi chire nang va quyén han theo quy dinh cua phap luat va Didu 1 Cong ty, dong thoi
dam bdo kip thoi dua ra cac chu truong chi dao hoat dong ctia Cong ty chi dong tmg phé véi
nhimg thay ddi anh hudng dén hoat dong san xuit kinh doanh cta Cong ty.

NEAEFLNEWT22FERARLSTNBEYNE » FEEEMEF NG (AR
FEmN) AT - EFLANL NI ENERB LS TRFIITHENNZ AR foitfT
HREN2BRAGGE—BZRE - 2023%F > EFLEF TAREHL - LB RA
PEERERLOTR > FRBATHAEFEETHMXAFN - $F 2R EL R
NANFERARGIPAR > A ARRHRABR > HF2ARBREN Y0 Qa4 FBEE
ot AL °

b. Hoat dong ctia Ban Giam doc: 42 32 3% &4 7% )

Ban Giam dbc Cong ty da trién khai thuc hién t6t cac chi dao cia HPQT. Phong ban chitc
nang tudn thii cac quy dinh ctia Phép luat, theo Diéu 1é cia Cong ty, Quy ché quan ly ndi bo va
phtl hop véi tinh hinh thyc té tai Cong ty. Pong thoi thé hign tinh minh bach cao, phu hop véi
thue ti&n vé quén tri Cong ty.

NE)BIEMEIAREF G H G o BMAINFIETHENRE ~ 2EART - NEEE
FIEGOREHFBELANTHERENL CBETHESERE » N SHEAMEL R
o

Ban kiém soat khong thdy c6 bit ky didu gi bat thuong trong hoat dong cia HDQT, Ban
Gidm déc va cac can bd quan Iy cong ty.

EREZACAAABEF O QENP QN ERARGEEAHBRY -

2. Thim dinh bdo cdo hoat dong sin xuit kinh doanh: % & 4 & 48 8 7E 86y 48 &

Pai héi cé déng thuwdong nién nam 2024 3/6 Bdo cdo cua BKS



Ban kiém soét co ban ddng ¥ véi cac ndi dung trong bdo cdo tinh hinh san xuit kinh doanh
ndm 2023. Trong nam 2023, Cong ty da tién hanh cac hoat dong san xuét kinh doanh theo diing
nganh nghé quy dinh trong Gidy Chung nhén du tu ciing nhur theo diing nganh nghé va dinh
huéng kinh doanh dé duge Dai hoi déng cb dong thuong nién thong qua.

HALERZA @R 2023408 & UM ERE o £2023% » ANG BARBA
BEAREUAREBR AR CGBYE LB EHOITRRA GG -

3. Thim dinh b#o c4o tai chinh nim 2023: 2023 £ % % B4 #3824 -

Béo céo tai chinh nam 2023 két thiic ngay 31/12/2023 da duoce Cong ty TNHH kiém toan
DFK Viét Nam thyc hién kiém toén bao gdm:

B A B DFKE 3+ A PR 8 F 3t e > B E20234128 31 B 892023 4 Bt FsdR & 6L4F ¢
- Bang Can dbi ké toan tai ngay 31/12/2023
|E20234F12A31 BB A ath &

- Béo cdo Két qua hoat dong kinh doanh cho nam tai chinh 2023
2023 R340 48 38 &

- B4o c40 Luu chuyén tién té cho nim tai chinh 2023
2023 MR IN T

- Thuyét minh béo céo tai chinh

2023 F Rtk 3EA

Ban kiém soat da tién hanh thim dinh Bdo céo tai chinh ctia Cong ty CP gach men Chang
Yih d& dugc kiém toén béi Céng ty TNHH kiém todn DFK Viét Nam va théng nhat véi ¥ kién
kiém toan “Bdo céo tai chinh d& phan anh trung thue va hop 1y, trén céc khia canh trong yéu tinh
hinh tai chinh ctia Cong ty tai ngay 31/12/2023, cling nhu két qua hoat dong kinh doanh va tinh
hinh hru chuyén tién t& cho ndm tai chinh két thic cing ngay, pht hop véi cac Chudn muc ké
toan Viét Nam, ché do ké toan doanh nghiép Viét Nam, cac huéng din ké toan ap dung cho céac
doanh nghiép bao hiém va céc quy dinh phap 1y ¢6 lién quan dén viée 1ap va trinh bay bao cdo
tai chinh”

EFEQIETERRABMA RS MMBRE  SMBERACHEASDKF %3t
HIRAF  BRERTEHER D “UBERELT > AR RMHA2023/12/3] 2T EE
MBREQE@T @ @RS RERT > e Xato g AANGEROEG €
3 B Fo 8 B A

Vé ché do ké todn: Ché do ké toan doanh nghiép 4p dung diing theo Thong tu 200/2014/TT-
BTC ngay 22/12/2014 va mét s6 chuén muc ké todn ¢6 lién quan.

TR A AN HEER20145 2200/ TT-BTCi# 4= B 212014128228 % &34 &
Fo—sbia B &t R A -

Chimg tir va mau biéu: Nhin chung cic mu biéu, chimg tir ¢6 lién quan dén hoat dong kinh
doanh ctia doanh nghiép la dugc tuan thu theo ding quy dinh vé viée quan 1y, str dung ciing nhu luu
trir ching tir.

BRAEAR —REAE - FHHOCENCS T AMAATEREYAE - B H#
(GEER 7 CiR

Dai héi cé déng thucng nién ndm 2024 4/6 Bdo cdo cua BKS



Két qua san xuét kinh doanh: 4% 2 4 # &

Aty T)

il o Thyc hién | Kéhoach | Thyc hi¢n +H) |+ sovéi
111en
KR 2022 | 3141 2023 | KL 2023 TR 583

I | Sanluong(m2)& & | 1.715.433 | 1.800.000 | 1305204 72.51% | 76,08%
Doanh thu thuan %

2 , 188,20 00,00 141,66 70,83% | 75,27%
£#E Y 2) :
LN truge thué #37

3 RIS SIS St (7,73) 2000 | (10413,89)

IIL. KE HOACH CONG VIEC NAM 2024 CUA BAN KIEM SOAT
BERE R a6 2024 £ 4538

Nhiém vu ctia ban kiém soat trong ndm 2024 tap trung vdo cdc nhiém vu trong tim sau:

EFSA024F1EFRE P AT HitiEHKL :

— Duy tri cong tic kiém soat thuong xuyén va dinh ky hang quy theo ding diéu 18 ciia Cong
ty va quy ché hoat dong cua Ban kiém soét.

W2 FROEFCHEMERE > REEMEEEY -

— Thuyc hién nhiém vu thay mit ¢6 déng dé kiém tra moi hoat dong kinh doanh, quan tri va

diéu hanh ctia Cong ty.

ERZAORAIITEREEQNNME EHEY B fEmE .

— Giam sat viéc thuc hién nghl quyet ctia Pai hoi dong ¢b dong thuong nién 2024 va cac

nghi quyét, quyét dinh cua Hoi ddng quan tri.

BH224FFERRREGABRRREFRABIAZHHITER -

— Gidm sit cong tic quan ly va didu hanh Cong ty cta Hoi ddng quan tri va ban Téng

giam dbc.

BEH20245FEMAR G RRRREF @ RRFORTHRATHER -
— T6 chirc thdm dinh céc bo céo tai chinh ban nién va bdo cdo tai chinh nam 2024,

48R H 2024 4 - 55 B2 A B 3R K Ao B4 5 4R R 04 3146

— Phéi hop véi Hoi ddng quan tri, Ban Tong giam dbc cong ty trong cong tdc quan ly,
" diéu hanh cong ty, dam bao su tudn thu cua Hoi déng quan tri va Ban Tong giam déc ddi voi cac
Nghi quyét, Quyét dinh ctia Pai hoi dong cb dong;

JE > 8) 6 B B Fu AT
EE ey rBforE o

BT OREF @ EFTRITHA AR EFOPEFOMLE

Vi = . A . A ~ ~ A - At L) A LA . 1
— Thuc hién cdc nhiém vu khi c¢6 déng yéu cau theo ding ndi dung ctia Quy ché t6 chirc va

hoat dong ctia Ban kiém sodt.

FABRRZROEBHHERZ A EHh A EHNE

- Kién toan by may nhéan sy ctia Ban kiém soat

TEEF Y AFRE

Dai héi c6 déng thucng nién ndm 2024
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— Thuc hién c4c bao co dinh ky ctia Ban kiém soat.

REEFROTHRSE

Trén ddy 1a mot s6 ndi dung trong qué trinh kiém tra gidm s4t ctia Ban Kiém so4t, xin bdo cdo
Dai hoi dong cb dong.

REREFEREGEHFBBTH—ENE  FORRKGRS -

Rét mong duoc su gop ¥ chan thanh cta quy vi dai biéu, quy vi cd dong nhim gitp chiing toi
thuc hién tdt nhiém vu ctia minh trong nién do t&i.

A LB R~ BALBR AL BATR IR R B BAL AR ZAEF

Kinh chic Pai hdi thanh cong tét dep.

PR &R B R

Trén trong!

e !

TM. BAN KIEM SOAT
EFGREK
TRUONG BAN
Tk

—y

TRAN THI GIANG
S aas

Dai héi c6 dong thicong nién nim 2024 6/6 Bdo cdo ciia BKS



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

“‘ S 3R AR A 7 (CYC)

CHANG YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pdng Nai

C ERAMIGS i dif-- fﬂ%%‘){:ﬁ%%}{i&l%i[%ﬁ

Dién thoai & &f: 0251 356 0770~7 Fax B E.: 0251 3560 778~9

Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pdng Nai , ngay 31 thang 05 nim 2024
B % > 202445RA31 8

TO TRINH
wEZH

““V/v thong qua Bdo cdo tai chinh niam 2023 di kiém todn”
HE - GBI FRHHRE C B

Kinh givi: PAT HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
Kt BHMEROTARLBRAE

Cén ctr Luat doanh nghiép s6 59/2020/QH14 ciia Que hdi nude Cong haa Xa hoi Cha

nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu luc thi hanh tir ngay

01/01/2021;

RBAHEGTELLPBABRBREE 59/2020/QH14 3o %% > » 2020 £ 6 A 17

B@@e g XIVE 3872021 £1 A 1 8 4%

Can cit Diéu 1¢ t6 chirc hoat dong clia Cong ty C6 phan Gach men Chang Yih.

RIE B 35 Bty A R 8] LR 75 &) el 15,

Hoi dong quan tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hoi ¢b dong thuong
nién nam 2024 vé viéc thong qua Bdo cdo tai chinh nam 2023 di duwgc kiém todn.

BEMARMAMRASN EFTHZI224FF FRAKXGHE B2 B RECEK -

Kinh trinh Pai hdi xem xét va thong qua.

BERRRGHEARE

Tran trong!
B |
TM. HQI PONG QUAN TRI
TFEEREK

s QHU TICH

A p’-,...._‘._,‘_‘

CHEN HUI ZUN



’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
| - s maa (CYO)
CHANG _YIH| Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pdng Nai
= E bk RAALCER SR ] RIEE
Dién thoai & 3: 0251 3560770~7  Fax 1% &: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Pong Nai, ngay 31 thang 05 nim 2024
B2+ 2024%5A831 8

TO TRINH
*Z¥

““V/v thong qua Phwong dn phén phéi loi nhugn”’
HE - FBFE 5 ESE
Kinh giti: DAT HOI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
R BEMERTAMRDIIBRREAS

- Cén ct Luat doanh nghiép s6 59/2020/QH14 cta Qubc hdi nuée Cong haa X4 hdoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c¢6 hiéu luc thi hanh tir ngay
01/01/2021;

- REEHEGTERANPBEBRRBRGH 59/2020/QH14 %% » #2020 &6 A 17
Bi@e)F XIVE 5487 2021 21 A 1 B A,

- Can clr Diéu 1é t6 chirc hoat dong ciia Cong ty C6 phén Gach men Chang Yih.
- AR B B H R E) W E S 15 ).

- Can ot két qua thdm dinh Béo céo tai chinh nam 2023 da duoc kiém toan va duge kiém dinh
ctia Ban kiém soat ctia Cong ty C phin Gach men Chang Y!h

- RIFE2023 FHHARECERAEEMERNARDNEFEHRELER

Hoi dong quan tri Céng ty Cb phin Gach men Chang Yih kinh trinh Dai hdi c6 déng thudng nién
nam 2024 vé viéc thong qua phwong dn phéin phéi loi nhuin nhtr sau:

BHEM ARHAMRANEFTHINUFRRAEGHRBF M yEMAT KT

Lgi nhuén sau thué tinh dén hét 31/12/2023 ¢6 s6 15 liiy ké 13 184,84 ty déng. Hoi dong quan tri
kinh trinh Pai héi ddng cb déng phuong an phén chia loi nhuén 1a khéng phan bd vao céc quy va
khong chia c6 tirc nam 2023.

2023412A318 AAEAM T RIS BUEME - EFFULBRAGHMIART R Ay
REESH A H2023FREZH £ -

Kinh trinh Pai hi xem xét va thong qua.

BERRREHEH AL -

Tran trong!
g !

TM. HOI “QQNG QUAN TRI EHEAXK

CHEN HUI ZUN



CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
’ 8 & KM H A3 (CYC) ‘
“ Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Pong Nai

CHANG YIH| Mik: FI&4, %% %] 1 ¥E

£ =" 2" 2 Diénthoai E3%: 0251 3560770~7 Fax 1§ &: 0251 3560778~9

Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Dong Nai, ngay 31 thang 05 nam 2024
B & » 202455 A 31 B

TO TRINH
wZ2q

““ V/v thong qua Thit lao ciia cdc Thanh vién Hpi dong quén tri
va Ban kiém sodt cho nim 2023’

W - 8 2023 F B KE R B HFRH A

Kinh giri: PAI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH
HE: BRMEBRGARNNERRE

- Cin ctr Luat doanh nghiép s6 59/2020/QH14 cua Qudc hdi nuée Cong haa X3 hoi Chu
nghia Viét Nam, Khéa XIV thong qua ngay 17/06/2020 c¢6 hiéu luc thi hanh tir ngay
01/01/2021;

- BESHBHESEIZEFEBERREE 59/2020/QH14 ﬁ”"-%fat- #2020 # 6 A
17 B@i@ay 5 XIVE @387 2021 41 A 1 8 4%

- Can cir Didu 18 td chuc hoat dong ctia Cong ty C6 phin Gach men Chang Yih.
- ARIE B B A TR 3) AR E B e 151

H6i dong quan tri Cong ty CH phan Gach men Chang Yih kinh trinh Dai hoi cb dong
thudng nién ndm 2024 vé viéc théng qua thit lao ciia cdc Thanh vién Hpi dong qudn tri
va Ban kiém sodt cho nidm 2023 nhu sau :

BEMERMA RN EF oA 2024 FHFERRAETHMMN G 2023 £ER
ZRACREFRRRGBE

Do trong ndm 2023 hoat ddng SXKD ctia cong ty khong sinh 13i nén HDQT quyét
dinh khéng chi thu lao cho cdc Thanh vién trong HDQT va Ban Kiém soét.

w2023 FEBRMAERNARLNLEEBEEHBERZRAAAM AREF
BRRBRANERLEATAABY -

Kinh trinh Dai hdi xem xét va thong qua.
HERELRRAE.
Tran trong.
ook Al
TM. HOI Df)NG QUAN TR] HH&R %

HEN HUI ZUN



=

CHANG YIH

C ER A M ©

CONG TY CO PHAN GACH MEN CHANG YIH (CYC)
8 B M KB4 A IR (CYC)

Dia chi: Khu Cong nghiép Nhon Trach I, Huyén Nhon Trach, Tinh Dong Nai
dat: R RE, =% % =% ] E1i®

Dién thoai & 3%: 0251 3560770~7 Fax 4% A: 0251 3560778~9

Email: changyih@changyih-ceramic.com

Website: www.changyih-ceramic.com

Pong Nai , ngay 31 thang 05 nam 2024
Bl % » 2024454318

TO TRINH

wZE

“V/v thong qua ké hoach sin xuit kinh doanh niam 2024’
HE - BB F 4R LRG3 E

Kinh gizi : DPATI HQI CO PONG CONG TY CO PHAN GACH MEN CHANG YIH

B BRMABIARDABRAR

Cén cir Luat doanh nghiép sé 59/2020/QH14 cta Qude hdi nude Cong haa Xa hoi Chu
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hiéu lyc thi hanh tir ngay
01/01/2021;
BEAHEESER LR BERBESE 59/2020/QH14 54 £ - #» 2020 46 A 17

Bi@@egF XIVE @#E7» 2021 £1 A 1 B 4A%;

Cin ctt Diéu 1¢ to chiic hoat dong ctia Cong ty Cb phin Gach men Chang Yih.

RIE B BB A R 8) S B 69151

Hoi dong quén tri Cong ty C6 phan Gach men Chang Yih kinh trinh Dai hdi ¢b dong thuong
nién nam 2024 vé viéc thong qua ké hoach sin xuit kinh naim 2024

BAMERMNARANEFCHE 2024 FHFMRA G HEB 2024 £4 365 T4

st -
2024 44 & 48 8 3t B
IT Cic chi tiéu VT Ke hgﬁ;‘; Ghi chi
K E nam
R Iﬁ s 2245ty | HE
Tbng san luong san xuét 5 . /:} _",::--:—
D wargzs m DA, ot
= ] i “ L
Tong doanh thu Tr.d —— | Cacy
Loi nhuén trudce thué Tr.d 5 i P -
3| mATAIE ik |
Ty 18 chia cb tire/von diéu 18
4| A KM R/ EREA % ¢
Mua sim TSCD Tr.d bl
S| KB RTA =y :
Thué va céc khoan phai nop Tr.d e
6 | fudo 2t g A 21 A '




Thu nhép va lao dong binh quan
T AR S

Lao dong binh quéin Nguoi 115
BREZZL ) A
~ b [ o |T
| Thunhdp binh quin CB-CNV d/ng/th | 500,000
EES STT IN RR/AA

Kinh trinh Dai hdi xem xét va thong qua.
WMERRKGH B0k E o

Trén trong!
1ok & 3
TM. HOI DONG QUAN TRI ¥ ¥4 4 %




’ CONG TY CO PHAN GACH MEN CHANG YIH (CYC)

QY| S ETEREHGHRAT (CYO

cHANG vin| Diachi: Khu Cong nghiép Nhon Trach I, huyén Nhon Trach, tinh Dong Nai
C EmAWMIG 4L - [a]z,%ﬁ‘,{:,%%%., (= S I i

Dién thoai & 3%: 0251 3560770~7 Fax /% E: 0251 3560778~9
Email: changyih@changyih-ceramic.com Website: www.changyih-ceramic.com

Ding Nai, ngay 31 thing 5 nim 2024
B4 » 2024454318

TO TRINH
wEH

“V/v Lua chon Céng ty kiém todn nim 2024’
HE - EHE 202 FH T

Kinh gizi: PAI HQI CO PONG CONG TY CP GACH MEN CHANG YIH
A B BMERGA RN ERRE
- Cén ¢t Luét doanh nghiép s6 59/2020/QH14 ciia Quéc hdi nuée Cong haa X4 hoi Chu
nghia Viét Nam, Khoa XIV thong qua ngay 17/06/2020 c6 hi€u lyc thi hanh tir ngay
01/01/2021;
-BBEAHECER LB EREETS 59/2020/QH14 s 5 0 #2020 £ 6 A
17 Bi@iBes & XIVE a7 2021 £ 1 A 1 B Ax%;

- Cén ¢t Diéu 1¢ td chirc hoat dong ctia Cong ty C6 phan Gach men Chang Yih.
- IR B BB A TR 8] BT ) ey 15 1.
Hoi dong quan tri Coéng ty Cd phin Gach men Chang Yih kinh trinh Dai hdi ¢b dong
thudng nién nam 2024 vé viéc lwa chon Cong ty kiém toin kiém todn BCTC nim 2024 nhu
sau:

g ﬁl‘&i REH A RN ZEF@MA MEE 2024 FHH 2 HE 2024 FREX
T

Hoi ddng Quan tri ciing nhét tri chon Cong ty TNHH Kidm Toan DFK Viét Nam kiém
toan bao cdo tai chinh cia cong ty trong nam 2024.

Wik EFGRREE A DK 303 & F 2024 4 8 5531 Mk

%.
Kinh trinh Dai hdi xem xét va thong qua.
HERGHEAAE.
Trén trong.
3 |
TM. HQI PONG QUAN TRI ¥ ¥4 & %
a(;‘HU TICH #% k&
ar
) u
CONG TY
Dlgnany signed by CONG TY CP GACH MEN CHANG ] ..,.
CP GACH forsenin SR
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