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CONGHTY Ha Noi, ngay 11 thang 4 nam 2024
NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN 2024

CONG TY CO PHAN HANG HAI PONG PO

- Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
- Can cr Luat Ching khoan sé 54/2019/QH14 ngay 16/11/2019;

- Can ctr Diéu 18 vé td chuc va hoat dong cua Cong ty ¢ phan Hang hai Péng Do
(stra ddi, bo sung lan thir VII) dugc Pai hoi dong c¢b dong thuong nién 2021 thong qua
ngay 22/4/2021 tai Ha Noi;

- Cian ctr Bién ban hop Pai hoi déng c¢d dong thuong nién 2024 cia Cong ty
¢ phan Hang hai Pong D6 ngay 11/4/2024,

QUYET NGHI

Piéu 1: Pai hoi dong ) déng thwong nién 2024 chip thuin va thong qua mdt
s6 noi dung vé quan ly diéu hanh cac hoat dong ciia Cong ty nhw sau

1. Thong qua két qua hoat dong SXKD nam 2023 v6i mot sé chi tiéu chinh

- Téng doanh thu : 214,81 ty VND (bing 50,5% KH nam);
?»’?NZH:,’:I f; - Tong chi phi : 317,01 ty VND (bang 81,1% KH nim);
ONG DO - Loi nhugn :-102,20 ty VND;
-Dong tién (EBITDA)  : -29,85ty VND.
2. Thong qua Béo cdo tai chinh hgp nhét nam 2023 do Céng ty Kiém toan TTP
thuc hién.

3. Thong qua Quy lwong HPQT chuyén trach, mic thu lao thuc hién nim 2023
d6i voi HPQT va BKS khong chuyén trach nhu sau:

3.1- Quy luong ctia HDQT chuyén trach: 354.812.000 dong;
3.2- Quy thu lao cua HDQT, BKS khong chuyén trdch: 318.000.000 dong

4. Chip thuan khong chia ¢ tirc, khong phan chia cac quy do tong loi nhuan lhy
ké khong co.

5. Thong qua céc chi ké hoach SXKD chinh nim 2024, bao gom:
- San luong: 1.136.000 tin;
- Téng doanh thu: 392,5 ty VND (bang 182,7% thyuc hién nim 2023);

- Loi nhudn trudce thué (gém ca tai co cAu tai chinh va thanh ly tau): 123 ty VND
(o1 nhuan tir SXKD -31,73 ty VND);

- Dong tién tir hoat dong SXKD (EBITDA): 15,35 ty VND.

6. Thong qua ké hoach thanh ly cdp tau Dong Thinh (tau hang kho, 7.088 DWT,
dong nam 1994)/bong An (tau hang kh6, 7.091 DWT, déng nam 1995) trong Quy
3/2024 nham tai co cdu cdc khoan ng vay; Thanh ly tau Pong Ho (trong trudng hop
duoc cac td chue tin dung chip thuan.
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7. Uy quyén cho HPQT Céng ty can cu tinh hinh thue té, lya chon, chi dinh don
vi kiém todn phu hop, dung quy dinh vé kiém toan bao cdo tai chinh va theo danh sach
cac don vi kiém toan do Ban Kiém soat dé xuit va dugc Uy ban ching khoan nha nuéce
chap thuan dé thuc hién kiém toan Bao céo tai chinh nam 2024.

8. Thong qua du kién Quy lwong HPQT chuyén trach, mirc thi lao nam 2024 doi
véi HDQT va BKS khong chuyén trach nhu sau:

8.1- Murc thu lao cua HDQT, BKS khong chuyén trach:

- Chu tich HPQT ©5.000.000 dong/thang;
- Thanh vién HPQT - 4.000.000 ddng/ngudi/thang;
- Truéng Ban Kiém soat  : 4.000.000 dong/ngudi/thang;
- Thanh vién BKS ©3.000.000 dong/thang.

8.2 Téng quy tién lwong, thi lao HPQT, BKS: 672.395.000 dong, trong do:
- Quy tién lwong Chu tich HDQT chuyén trach (tir thang 4/2024): 340.395.000 dong;

- Quy thu lao HPQT, BKS khong chuyén trach (07 nguoi va Chu tich HDQT
khong chuyén trach hudng thu lao 04 thang): 332.000.000 dong.

9. Pé nghi HPDQT Cong ty chi dao va pho1 hop v6i Ban Diéu hanh thuc hién mot
s0 nhiém vu sau:

9.1- Bam st dién bién thi truong, nd luc tim kiém khach hang dé lya chon hinh
thtrc cho thué tau hodc tu khai thac véi gia cude phu hop thi truong, ky két hop dong c6
thoi han hop ly, t6i wu hoa hiéu qua kinh doanh;

9.2- Tiép tuc tim kiém c4c loai hinh dich vu khac dé tang doanh thu nhim hoan
thanh cac chi tiéu ké hoach nam 2024;

9.3- Ra sodt, danh gia lai tinh trang k§y thuat, an toan tung tau, chét luong thuyén
vién dé dua ra cac giai phap hiéu qua trong cong tac quan Iy, diéu hanh va viéc thuc thi
chirc trach, nhiém vu cua thuyén vién nhiam giam thiéu su ¢6 k¥ thuat, giam ngay tau bi
off hire.

9.4- Tich cuc lam viéc véi cac td chire tin dung dé thuc hién tai co cAu cép kboén
no va mua, ban cac khoan ng lam co s& thuc hién viéc bér} thanh ly tau; Hoan tat ho so,
lam viéc véi Ngin hang Phat trién Viét Nam (VDB) d¢ duoc x6a lai phat theo chu
truong cua Chinh phu tai Nghi dinh s6 78/2023/ND-CP ngay 07/11/2023.

9.5- Tiép tuc thuc hién viéc thanh ly nhitng xe hoat dong khong hiéu qua, cat
giam nhan sy va ra soat toan by hoat dong kinh doanh cua Chi nhanh Hai Phong.

9.6- Tiép tuc thuc hién viéc thoai von tai Cong ty Dong Do CMC.

9.7- P4y manh ing dung CNTT, chuyén dbi sd, ung dung cac phan mém quan 1y
vao hoat dong quan tri, di€éu hanh doanh nghiép.

Diéu 2: Sira dbi Piéu 1¢ va Quy ché noi bo vé quan tri Cong ty

Dai hoi dong cb dong thuong nién 2024 dong y théng qua viéc stra ddi, bd sung
mdt s6 didu khoan tai Diéu 18 va Quy ché ndi b vé quan tri Cong ty. Trong do:

2.1- Diéu 1¢ Cong ty:

- Sira ddi khoan 2, 4, 5 va bd sung muc 6 Diéu 3 - Nguoi dai dién theo phap luat
cua Cong ty;



- Stra d6i khoan 1 va 2 Diéu 29 - Diéu kién dé nghi quyét Dai hoi déng cb dong
dugc thong qua;

- B6 sung diém j khoan 3 Piéu 39 - Chii tich Hoi dong quén tri;

- Stra d6i khoan 2 Piéu 41 - Bién ban hop Hoi déng quan tri;

- B0 sung diém m khoan 4; stra ddi s6 thir ty diém m thanh diém n Khoan 4 Diéu
47 -Bb nhiém, mién nhiém, nhiém vu va quyén han ctia Tong giam doc

2.2-. Quy ché noi bo v& quan tri CoOng ty;

- Stra ddi khoan 1 Piéu 17 - Diéu kién dé nghi quyét duoc thong qua;

- B6 sung diém I khoan 2; sira d6i sd thu tu diém i thanh diém k Khoan 2 Diéu
34 - Vai tro, trach nhiém, quyen va nghia vu cia Tong giam doc.

Diéu 3: Thay doi ngwoi dai dién theo phap luat ciia Cong ty

Pai hoi dong cb dong thuong nién 2024 dong y thoéng qua thay ddi nguoi dai
dién theo phap luat trong Gidy ching nhan ding ky doanh nghiép v&i noi dung “Cong ty
c6 02 nguoi dai dién theo phap luat la Chu tich Hoi dong quan tri va Tong Gidm ddc”.
Tuy nhién, hién Cong ty chi b nhiém Pho Téng Gidm ddc phu trach nén viéc thay 601

nguoi dai dién theo phéap luat theo quy dinh hién hanh s& dugc thuc hién khi c6 quyét
dinh b6 nhiém chinh thuc Téng Giam ddc Cong ty.

Diéu 4: Cong tac can bo

4.1- Pong y dé cac ong Ly Quang Thai, Tran Quang Toan, Nguyen Duy
Luan tho6i lam Nguoi dai dién phan vén, thoi 1am thanh vién Hoi ddng quan tri Cong ty
c¢b phan Hang hai Dong Do.

4.2- Pong y dé ba Nguyén Thi Hang thoi lam thanh vién Ban Kiém soét Cong
ty ¢6 phan Hang hai Dong Do.

4.3- Bau ba Pham Thi Thu Hoai (Phé Téng giam dbc Cong ty TNHH MTV
Van tai Bién Pong); ba Pham Thi Anh Thw (Pho Truong Ban Van tai bién Tong

cong ty HHVN) lam thanh vién Hoi déng quan tri Cong ty ¢ phan Hang hai Dong b6
nhiém ky 2022-2027.

4.4- Bau ba Nguyén Thi Dung (Chuyén vién Ban TCKT- Tong cong ty HHVN)
tham gia Ban Kiém soat va giit chirc Truéng Ban Kiém soat Cong ty.

Dleu S: Hiéu lwe thi hanh

- Toan vin Nghi quyét nay da dugc nhét tri théng qua tai PHDCD thuong nién
2024 t6 chirc ngay 11/4/2024 tai Ha Noi v6oi 100% c6 dong ¢6 mit tan thanh.

- PHDCD thuong nién 2024 nht tri giao cho HDQT Cong ty Hang hai Dong D6
t6 chirc thyc hién céc noi dung ctia Nghi quyét nay.

TM. POAN CHU TICH

Noi nhan:

- Cac c6 dong;

- Cac TV HBQT (de t/h);
- Ban Kiém soat (de g/sat),
- TGP diéu hanh (dé t/h);
- Luu VTLT, HDQT.
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